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7H[W�DQG�JUDSKLFV�FRS\ULJKW�&LYLO�([FKDQJH��������
3XEOLVKHG�E\�&LYLO�([FKDQJH��LQ�SDUWQHUVKLS�ZLWK�'HPRFUDWLF�$XGLW�DQG�'+$�&RPPXQLFDWLRQV��
7KH�SULQFLSDO�DXWKRU�LV�&DUROLQH�6ORFRFN��'LUHFWRU�RI�&LYLO�([FKDQJH��ZLWK�FRQWULEXWLRQV�DQG�UHVHDUFK�DVVLVWDQFH�
IURP�6WHSKHQ�&URQH��'HPRFUDWLF�$XGLW��H[SHUW�DGYLFH�IURP�6WXDUW�:LONV�+HHJ��([HFXWLYH�'LUHFWRU�RI�'HPRFUDWLF�
$XGLW�DQG�HGLWLQJ�E\�'DQLHO�+DUULV��0DQDJLQJ�'LUHFWRU��'+$���
'HVLJQ�E\�'DYLG�&DVH\��'+$��
2XU�WKDQNV�WR�3HWHU�%DVV��/\QQH�%HUU\��'DYLG�+DUNHU��7RP�/HYLWW�DQG�-RVHSK�5DQGDOO�IRU�WKHLU�LQSXW�WR�WKH�GHYHORSPHQW�
RI�WKH�UHSRUW��
7KH�$XGLW�LV�VXSSRUWHG�E\�WKH�-RVHSK�5RZQWUHH�&KDULWDEOH�7UXVW�DQG�WKH�&DORXVWH�*XOEHQNLDQ�)RXQGDWLRQ�8.�

&LYLO�([FKDQJH�LV�D�WKLQN�WDQN�HVWDEOLVKHG�ODVW�\HDU�WR�VWUHQJWKHQ�FLYLO�VRFLHW\·V�FRQQHFWLRQ�WR�JRYHUQPHQW��,W�OLQNV�XS�
ZLWK�RWKHU�RUJDQLVDWLRQV�RQ�SDUWLFXODU�SURMHFWV�WR�EULQJ�WRJHWKHU�H[LVWLQJ�H[SHUWLVH�DQG�NQRZOHGJH��,W�DLPV�WR�EH�D�FDWDO\VW�
WR�KHOS�FLYLO�VRFLHW\�DQG�JRYHUQPHQW�ZRUN�WRJHWKHU�LQ�QHZ�ZD\V�DQG�D�UHVRXUFH�IRU�UHVHDUFK��SROLF\�GHYHORSPHQW��FDSDFLW\�
EXLOGLQJ��DZDUHQHVV�UDLVLQJ�DQG�H[FKDQJH��ZZZ�FLYLOH[FKDQJH�RUJ�XN

'HPRFUDWLF�$XGLW�LV�DQ�LQGHSHQGHQW�UHVHDUFK�RUJDQLVDWLRQ�ZKLFK�DXGLWV�GHPRFUDF\�DQG�KXPDQ�ULJKWV�LQ�WKH�8.�
DQG�SXEOLVKHV�DQ�DQQXDO�'HPRFUDWLF�$XGLW�GHVLJQHG�WR�DVVHVV�WKH�TXDOLW\�RI��GHPRFUDF\�LQ�WKH�8.�DQG�WR�LGHQWLI\�ZKDW�
UHIRUPV�DUH�QHHGHG�WR�GHPRFUDWLVH�WKHLU�FRXQWU\�IXUWKHU��,W�LV�JUDQW�IXQGHG�E\�WKH�-RVHSK�5RZQWUHH�&KDULWDEOH�7UXVW���
'U�:LONV�+HHJ�LV�DOVR�D�6HQLRU�/HFWXUHU�LQ�6RFLDO�3ROLF\�DW�/LYHUSRRO�8QLYHUVLW\���ZZZ�GHPRFUDWLFDXGLW�FRP

'+$�LV�D�SROLF\�DQG�FRPPXQLFDWLRQV�DJHQF\�VSHFLDOLVLQJ�LQ�VRFLDO�FKDQJH���,W�ZRUNV�VROHO\�ZLWK�SXEOLF�DQG�QRW�IRU�SURÀW�
VHFWRU�RUJDQLVDWLRQV�DFURVV�D�UDQJH�RI�VHFWRUV��LQFOXGLQJ�ZLWK�WKH�YROXQWDU\�VHFWRU��WUXVWV�DQG�IRXQGDWLRQV��WKLQN�WDQNV�DQG�
JRYHUQPHQW��ZZZ�GKDFRPPXQLFDWLRQV�FR�XN�
7KH�-RVHSK�5RZQWUHH�&KDULWDEOH�7UXVW�LV�DQ�LQGHSHQGHQW��SURJUHVVLYH�RUJDQLVDWLRQ�FRPPLWWHG�WR�IXQGLQJ�UDGLFDO�
FKDQJH�WRZDUGV�D�EHWWHU�ZRUOG��7KH�-5&7�PDNHV�JUDQWV�WR�LQGLYLGXDOV�DQG�WR�SURMHFWV�VHHNLQJ�WKH�FUHDWLRQ�RI�D�SHDFHIXO�
ZRUOG��SROLWLFDO�HTXDOLW\�DQG�VRFLDO�MXVWLFH���ZZZ�MUFW�RUJ�XN

&DORXVWH�*XOEHQNLDQ�)RXQGDWLRQ�LV�DQ�LQWHUQDWLRQDO�FKDULWDEOH�IRXQGDWLRQ�ZLWK�FXOWXUDO��HGXFDWLRQDO��VRFLDO�DQG�
VFLHQWLÀF�LQWHUHVWV��%DVHG�LQ�/LVERQ�ZLWK�RIÀFHV�LQ�/RQGRQ�DQG�3DULV��WKH�)RXQGDWLRQ�LV�LQ�D�SULYLOHJHG�SRVLWLRQ�WR�VXSSRUW�
QDWLRQDO�DQG�WUDQVQDWLRQDO�ZRUN�WDFNOLQJ�FRQWHPSRUDU\�LVVXHV��7KH�SXUSRVH�RI�WKH�8.�%UDQFK�LQ�/RQGRQ�LV�WR�FRQQHFW�DQG�
HQULFK�WKH�H[SHULHQFHV�RI�LQGLYLGXDOV��IDPLOLHV�DQG�FRPPXQLWLHV��ZLWK�D�VSHFLDO�LQWHUHVW�LQ�VXSSRUWLQJ�WKRVH�ZKR�DUH�PRVW�
GLVDGYDQWDJHG��ZZZ�JXOEHQNLDQ�RUJ�XN�
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7ZR�\HDUV�DJR��WKH�&RDOLWLRQ�*RYHUQPHQW�DQQRXQFHG�WKH�%LJ�6RFLHW\�DV�D�ÁDJVKLS�SROLF\���7KLV�
$XGLW� LV� WKH�ÀUVW� HYHU� DWWHPSW� WR� WDNH�D� FRPSUHKHQVLYH� ORRN�DW�ZKDW� LV�KDSSHQLQJ��GUDZLQJ�
WRJHWKHU�RYHU�IRUW\�GLIIHUHQW�VRXUFHV�RI�GDWD���,WV�ÀQGLQJ�VKRXOG�EH�RI�LQWHUHVW�WR�SROLF\�PDNHUV�
DQG�FRPPHQWDWRUV�DQG�DQ\RQH�ZKR�ZRXOG� OLNH� WR�HQJDJH� LQ� WKHLU�FRPPXQLWLHV�� WDNH�SDUW� LQ�
VRFLDO�DFWLRQ�RU�KHOS�VKDSH�EHWWHU�SXEOLF�VHUYLFHV�

,W� LV� HDUO\� GD\V� IRU� WKH�%LJ� 6RFLHW\� EXW� QRW� WRR� HDUO\� WR� FRQVLGHU� WKH� LPSDFW� RI� VXFFHVVLYH�
*RYHUQPHQW�SROLFLHV�LQ�WKLV�DUHD���7KH�$XGLW�VHWV�RXW�WKH�EURDG�GLUHFWLRQ�DQG�ÁDJV�XS�ZKHUH�
FKDQJHV�PLJKW�KHOS�

7KH�$XGLW� ÀQGV� D� JHQXLQH� VHDP� RI� SXEOLF� LQWHUHVW� LQ� FRPPXQLW\� HPSRZHUPHQW� DQG� KLJK�
GHJUHHV�RI�LQYROYHPHQW�LQ�VRFLDO�DFWLRQ�WKURXJK�JLYLQJ�DQG�YROXQWHHULQJ��7KH�JURZLQJ�UHDFK�
DQG�LQÁXHQFH�RI�WKH�YROXQWDU\�VHFWRU�LV�LQ�VWULNLQJ�FRQWUDVW�WR�WKH�GHFOLQH�RI�SXEOLF�HQJDJHPHQW�
ZLWK�QDWLRQDO�SROLWLFDO�SDUWLHV�DQG�WUXVW�LQ�QDWLRQDO�SROLWLFLDQV���,I�WKH�%LJ�6RFLHW\�LV�WR�VXFFHHG��
WKH�*RYHUQPHQW�PXVW�GR�PRUH�WR�ZRUN�ZLWK�WKH�YROXQWDU\�VHFWRU�WR�EXLOG�D�FRPPRQ�YLVLRQ�DQG�
JRDOV��)DU�IURP�EHLQJ�VWUHQJWKHQHG�LQ�WKH�ÀUVW�WZR�\HDUV�RI�WKH�%LJ�6RFLHW\��WKH�YROXQWDU\�VHFWRU�
LV�QRZ�IDFLQJ�DQ�HVWLPDWHG�FXW� LQ�VWDWXWRU\�IXQGLQJ�RI������ELOOLRQ�EHWZHHQ���������� �D�JDS�
ZKLFK�LV�XQOLNHO\�WR�EH�ÀOOHG�E\�LQFUHDVHG�GRQDWLRQV���

7KH�$XGLW�DOVR�ÀQGV�WKDW�WKH�8.�DOUHDG\�KDV�RQH�RI�WKH�PRVW�GHYHORSHG�SXEOLF�VHUYLFH�LQGXVWULHV�
LQ�WKH�ZRUOG��DIWHU�PDQ\�\HDUV�RI�RSHQLQJ�XS�SXEOLF�VHUYLFHV�XQGHU�SUHYLRXV�*RYHUQPHQWV��7KH�
SULYDWH�VHFWRU�KDV�EHHQ�E\�IDU�WKH�JUHDWHVW�EHQHÀFLDU\��DOWKRXJK�WKH�YROXQWDU\�VHFWRU�KDV�DOVR�
SOD\HG�D�UROH��+RZHYHU��WKH�LPSOLFLW�ELDV�LQ�JRYHUQPHQW�WHQGHULQJ�SUDFWLFHV�WRZDUG�WKH�SULYDWH�
VHFWRU�VKRXOG�EH�FRUUHFWHG�LQ�WKH�OLJKW�RI�WKH�%LJ�6RFLHW\��6PDOO��ORFDO�YROXQWDU\�DQG�FRPPXQLW\�
JURXSV�ÀQG�LW�SDUWLFXODUO\�KDUG�WR�FRPSHWH��GHVSLWH�WKH�YDOXH�WKH\�EULQJ�

0RVW�QRWDEO\��WKH�$XGLW�ÀQGV�D��¶%LJ�6RFLHW\�JDS·�LQ�SHUIRUPDQFH�DJDLQVW�NH\�LQGLFDWRUV��EHWZHHQ�
\RXQJHU�DQG�ROGHU�SHRSOH��DIÁXHQW�DQG�GLVDGYDQWDJHG�FRPPXQLWLHV��UXUDO�DQG�XUEDQ�DUHDV�DQG�
ZKLWH�DQG�HWKQLF�PLQRULW\�SHRSOH���,Q�WKH�OLJKW�RI�WKH�ULRWV�LQ������LW�LV�SDUWLFXODUO\�LQWHUHVWLQJ�
WR�QRWH�WKDW�\RXQJHU�SHRSOH�DUH�IDU�OHVV�OLNHO\�WKDQ�ROGHU�SHRSOH�WR�EHOLHYH�WKDW�SHRSOH�LQ�WKH�
QHLJKERXUKRRG�SXOO�WRJHWKHU�WR�LPSURYH�LW�RU�WKDW�PDQ\�SHRSOH�ORFDOO\�FDQ�EH�WUXVWHG��DQG�WKHUH�
LV�D�VLPLODU�JDS�LQ�YLHZV�RQ�WKHVH�SRLQWV�EHWZHHQ�GLVDGYDQWDJHG�DQG�DIÁXHQW�DUHDV��7DUJHWHG�
VXSSRUW�WR�UHGXFH�WKLV�JDS�LV�QHHGHG�EXW�YROXQWDU\�VHFWRU�FDSDFLW\�LQ�NH\�FRPPXQLWLHV�LV�OLNHO\�
WR�KDYH�EHHQ�XQGHUPLQHG�E\�FXWV�LQ�SXEOLF�IXQGLQJ��ZKLFK�KDYH�IDOOHQ�SDUWLFXODUO\�KHDYLO\�LQ�
GLVDGYDQWDJHG�DUHDV�

/RRNLQJ�DKHDG��WKHUH�DUH�RSSRUWXQLWLHV�IRU�WKH�%LJ�6RFLHW\�WR�VXFFHHG�LQ�LWV�JRDOV�LI�LW�UHDFKHV�
RXW�VXFFHVVIXOO\�WR�WKRVH�JURXSV�DQG�FRPPXQLWLHV�WKDW�PLJKW�EHQHÀW�WKH�PRVW�DQG�ZRUNV�PRUH�
HIIHFWLYHO\�ZLWK�FLYLO�VRFLHW\�WR�DFKLHYH�D�JHQXLQH�VKLIW�LQ�SRZHU�IURP�JRYHUQPHQW�WR�HYHU\�SDUW�
RI�FLYLO�VRFLHW\�

&DUROLQH�6ORFRFN
'LUHFWRU
&LYLO�([FKDQJH

0D\�����

)RUHZRUG
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2QH�%LJ�6RFLHW\��PDQ\�DXWKRUV"

´2I�FRXUVH��WKHUH�DUH�WKLQJV�WKDW�QHHG�WKH�IXOO�SRZHU�DQG�IRUFH�RI�JRYHUQPHQW��
%XW�JRYHUQPHQWV�GRQ·W�FUHDWH�VRFLHWLHV��$�VRFLHW\�LV�D�FRPPXQLW\�RI�SHRSOH��
ZKR�VKDUH�FRPPRQ�YDOXHV�DQG�SXUSRVH«�$QG�LI�ZH�GR�VXFFHHG�LQ�PDNLQJ�
D�PRUH�DFWLYH�FRPPXQLW\��,·P�FRQYLQFHG�WKDW�WKHUH�ZLOO�DOVR�EH�RWKHU�
EHQHÀWV���OHVV�DQWL�VRFLDO�EHKDYLRXU��OHVV�FULPH��OHVV�RI�WKH�FRUURVLRQ�RI�
YDOXHV�WKDW�ZRUULHV�VR�PDQ\�SHRSOH���DQG�D�EHWWHU�XQGHUVWDQGLQJ�WKDW�HYHU\�
FRPPXQLW\�UHVWV�RQ�KRZ�PXFK�SHRSOH�JLYH�DV�ZHOO�DV�ZKDW�WKH\�WDNH�µ
7RQ\�%ODLU��������

´&DOO�LW�FRPPXQLW\��FDOO�LW�FLYLF�SDWULRWLVP��FDOO�LW�WKH�JLYLQJ�DJH��RU�FDOO�
LW�WKH�QHZ�DFWLYH�FLWL]HQVKLS��FDOO�LW�WKH�JUHDW�%ULWLVK�VRFLHW\�²�LW�LV�%ULWDLQ�
EHFRPLQJ�%ULWDLQ�DJDLQ�µ
*RUGRQ�%URZQ�������

´7KH�ÀUVW�VWHS�PXVW�EH�D�QHZ�IRFXV�RQ�HPSRZHULQJ�DQG�HQDEOLQJ�
LQGLYLGXDOV��IDPLOLHV�DQG�FRPPXQLWLHV�WR�WDNH�FRQWURO�RI�WKHLU�OLYHV�VR�
ZH�FUHDWH�WKH�DYHQXHV�WKURXJK�ZKLFK�UHVSRQVLELOLW\�DQG�RSSRUWXQLW\�FDQ�
GHYHORS��%XW�,�DOVR�ZDQW�WR�DUJXH�WKDW�WKH�UH�LPDJLQHG�VWDWH�«��PXVW�DFWLYHO\�
KHOS�SHRSOH�WDNH�DGYDQWDJH�RI�WKLV�QHZ�IUHHGRP��7KLV�PHDQV�D�QHZ�UROH�IRU�
WKH�VWDWH��DFWLYHO\�KHOSLQJ�WR�FUHDWH�WKH�ELJ�VRFLHW\��GLUHFWO\�DJLWDWLQJ�IRU��
FDWDO\VLQJ�DQG�JDOYDQLVLQJ�VRFLDO�UHQHZDO�µ
'DYLG�&DPHURQ��������

´:H�QHHG�WR�WKLQN�UDGLFDOO\�DERXW�KRZ�ZH�LPSURYH�RXU�SXEOLF�VHUYLFHV��
&KDQJH�IXQGLQJ�V\VWHPV�VR�WKHUH·V�IDLU�DFFHVV�IRU�HYHU\RQH��'HOLYHU�VHUYLFHV�
HIÀFLHQWO\��LQVWHDG�RI�ZDVWLQJ�PRQH\�RQ�PDVVLYH�FHQWUDOLVHG�V\VWHPV�WKDW�
GR�PRUH�KDUP�WKDQ�JRRG��$QG�GHYROYH�FRQWURO�WR�FRXQFLOV��FRPPXQLWLHV��
IDPLOLHV��SDUHQWV��SDWLHQWV�DQG�SXSLOV�µ
1LFN�&OHJJ��������
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,QWURGXFWLRQ
���7KH�%LJ�6RFLHW\�$XGLW��ZKLFK� LV�VXSSRUWHG�E\� WKH�-RVHSK�5RZQWUHH�&KDULWDEOH�7UXVW�DQG�
WKH�&DORXVWH�*XOEHQNLDQ�)RXQGDWLRQ�8.��LV�WKH�ÀUVW�HYHU�DXGLW�RI�WKH�FKDQJHV�WKDW�VXFFHVVLYH�
JRYHUQPHQWV�KDYH�EHHQ�VHHNLQJ�WR�HPSRZHU�FRPPXQLWLHV��SURPRWH�VRFLDO�DFWLRQ��DQG�RSHQ�XS�
SXEOLF�VHUYLFHV��7KH�$XGLW�GRHV�QRW�VHHN�WR�SDVV�MXGJHPHQW�RQ�WKH�VXFFHVV�RI�WKH�%LJ�6RFLHW\��,W�
LV�WRR�HDUO\�WR�GR�VR��,QGHHG��PXFK�RI�ZKDW�WKH�$XGLW�FDSWXUHV�UHÁHFWV�WKH�ZRUN�RI�WKH�SUHYLRXV�
*RYHUQPHQW��DV�ZHOO�DV�WKH�LPSDFW�RI�ZLGHU�VRFLDO�FKDQJHV��+RZHYHU��LW�GRHV�DWWHPSW�WR�LGHQWLI\�
WKH�EURDG�GLUHFWLRQ�RI�WUDYHO�DQG�SURYLGH�D�EDVHOLQH�DJDLQVW�ZKLFK�WR�PHDVXUH�IXWXUH�VXFFHVV��
7KH�$XGLW�DOVR�KLJKOLJKWV�DUHDV�ZKHUH�SDUWLFXODU�DWWHQWLRQ�LV�QHHGHG�LI�WKH�*RYHUQPHQW·V�JRDOV�
DUH�WR�EH�GHOLYHUHG��

���$VSHFWV�RI�WKH�%LJ�6RFLHW\�SURJUDPPH�KDYH�JHQHUDWHG�UHDO�LQWHUHVW�DQG�HQJDJHPHQW�IURP�
VRPH��GHPRQVWUDWHG�E\�WKH�SDUHQWV�SUHSDUHG�WR�JLYH�WKHLU�WLPH�WR�VHW�XS�IUHH�VFKRROV�RU�E\�WKH�
���PLOOLRQ�¶KLWV·�LQ�D�VLQJOH�KRXU�DV�WKH�*RYHUQPHQW�RSHQHG�WKH�ZHEVLWH�JLYLQJ�ORFDO�FULPH�DQG�
SROLFLQJ�LQIRUPDWLRQ��$W�WKH�VDPH�WLPH��HOHPHQWV�KDYH�JHQHUDWHG�OHVV�VXSSRUW��HYHQ�F\QLFLVP�
DQG�KRVWLOLW\��ZLWK�ZLGHVSUHDG�FRQWURYHUV\�VXUURXQGLQJ��IRU�H[DPSOH��WZR�LQLWLDWLYHV�WKDW�RSHQ�
XS�SXEOLF�VHUYLFHV�WR�QHZ�SURYLGHUV��WKH�1+6�UHIRUPV�DQG�WKH�FRQWUDFWLQJ�SURFHVV�IRU�WKH�:RUN�
3URJUDPPH��

���'HVSLWH�WKH�FRQWURYHUV\�WKH�%LJ�6RFLHW\�SURYRNHV�� WKH�FRQFHSWV�EHKLQG�LW�KDYH�ORQJ�URRWV�
WKDW�VSUHDG�DFURVV�SROLWLFDO�SDUWLHV��)RU�H[DPSOH��VWULNLQJO\�VLPLODU�REMHFWLYHV��XQGHU�GLIIHUHQW�
WLWOHV��KDYH�EHHQ�SXUVXHG�XQGHU�7RQ\�%ODLU·V�¶7KLUG�:D\·�RU�XQGHU�ZKDW�*RUGRQ�%URZQ�FDOOHG�
¶FLYLF�UHQHZDO�·��

���7KLV�FURVV�SDUW\�LQWHUHVW�VXJJHVWV�WKDW�SROLWLFDO�DFWLRQ�LQ�WKLV�DUHD�LV�PRUH�WKDQ�MXVW�D�SDVVLQJ�
IDVKLRQ��HYHQ�LI�WKH�SKUDVH��%LJ�6RFLHW\��ZLOO��DV�VRPH�PDLQWDLQ��KDYH�WR�EH�GURSSHG�EHFDXVH�RI�
LWV�XQSRSXODULW\��:KDWHYHU�WKH�ODEHO·V�IDWH��WKH�JHQLH�LV�DOUHDG\�RXW�RI�WKH�ERWWOH��ZLWK�QXPHURXV�
LQLWLDWLYHV�DQG�SODQV�LQ�WUDLQ�LQ�SXUVXLW�RI�LWV�REMHFWLYHV��IURP�WKH�/RFDOLVP�$FW��WR�IUHH�VFKRROV��
WR� WKH�1DWLRQDO�&LWL]HQV�6HUYLFH��)XUWKHUPRUH��GHVSLWH� UHSRUWV�RI� LWV�GHPLVH��'DYLG�&DPHURQ�
FRQWLQXHV�WR�JLYH�VSHHFKHV�DERXW�WKH�%LJ�6RFLHW\��IRU�H[DPSOH�LQ�)HEUXDU\��������DQG�DQQRXQFHG�
%LJ�6RFLHW\�&DSLWDO�LQ�$SULO������

7KH�RYHUDOO�ÀQGLQJV�RI�WKH�$XGLW
���7KH�$XGLW�VKRZV�WKDW�WKHUH�DUH�ZLGHU�IRUFHV�DW�ZRUN�WKDW�DUH�OHDGLQJ�SROLWLFLDQV�WR�VHHN�WR�
UHDFK�RXW�WR�SHRSOH�LQ�QHZ�ZD\V��)LUVW��WKHUH�LV�WKH�GHFOLQH�LQ�SDUWLFLSDWLRQ�DQG�WUXVW�LQ�QDWLRQDO�
SROLWLFV�DQG�WKH�UHODWLYH�ULVH�LQ�WKH�SRWHQWLDO�SRZHU�RI�FLYLO�VRFLHW\��2QO\�KDOI�D�PLOOLRQ�SHRSOH�DUH�
QRZ�PHPEHUV�RI�WKH�WKUHH�PDLQ�SROLWLFDO�SDUWLHV��FRPSDUHG�WR�RYHU���PLOOLRQ�LQ�WKH�����V��DQG����
SHU�FHQW�RI�SHRSOH�DOPRVW�QHYHU�WUXVW�*RYHUQPHQWV�RI�DQ\�SDUW\�WR�SODFH�WKH�QHHGV�RI�WKH�QDWLRQ�
DERYH�WKHLU�RZQ�SDUW\��FRPSDUHG�WR����SHU�FHQW�LQ������

���%\�FRPSDULVRQ��SXEOLF�WUXVW�DQG�OHYHOV�RI�HQJDJHPHQW�ZLWK�FLYLO�VRFLHW\�DUH�YHU\�KLJK��ZLWK�
QHDUO\����SHU�FHQW�RI�SHRSOH�GRQDWLQJ�WR�FKDULWLHV�LQ�D�W\SLFDO�PRQWK�����SHU�FHQW�YROXQWHHULQJ�
LQ�VRPH�FDSDFLW\�LQ�WKH�ODVW�\HDU�DQG�RYHU���PLOOLRQ�PHPEHUV�RI�WKH�WKUHH�PDLQ�JUHHQ�FKDULWLHV��

7KH�%LJ�
6RFLHW\�
KDV�ORQJ�

URRWV�DFURVV�
SROLWLFDO�
SDUWLHV

3ROLWLFLDQV�DUH�
UHVSRQGLQJ�
WR�GHFOLQLQJ�

SROLWLFDO�
SDUWLFLSDWLRQ��
KLJK�OHYHOV�RI�
HQJDJHPHQW�LQ�

FLYLO�VRFLHW\�DQG�
IDOOLQJ�OHYHOV�RI�
VRFLDO�FDSLWDO

([HFXWLYH�6XPPDU\
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)LJXUH����0HPEHUVKLS�RI�ODUJHVW�8.�SROLWLFDO�SDUWLHV�DQG�QDWXUH�RUJDQLVDWLRQV������V�������V�����V���

'HPRFUDWLF�$XGLW��XQGDWHG��7UHQGV�LQ�3ROLWLFDO�3DUWLFLSDWLRQ�LQ�WKH�8.��/LYHUSRRO��'HPRFUDWLF�$XGLW�

���7KHUH�LV�DQ�DSSHWLWH�IRU�ORFDO�LQYROYHPHQW�WRR��IRU�H[DPSOH�����SHU�FHQW�RI�SHRSOH�WKLQN�LW�
LV� LPSRUWDQW� WKH\� VKRXOG� LQÁXHQFH� ORFDO�GHFLVLRQV�DQG�RYHU����SHU�FHQW�EHOLHYH� WKDW�JHWWLQJ�
LQYROYHG�FDQ�FKDQJH�WKHLU�DUHD��FRPSDUHG�WR�MXVW����SHU�FHQW�ZKR�IHHO�WKDW�JHWWLQJ�LQYROYHG�LQ�
SROLWLFV�FDQ�FKDQJH�WKH�ZD\�WKH�8.�LV�UXQ��

��� )LQDOO\�� D� PDUNHG� GHFOLQH� VLQFH� WKH� ODWH� ����V� LQ� VRFLDO� FDSLWDO� ²� WKH� H[WHQW� WR� ZKLFK�
LQGLYLGXDOV�DQG�FRPPXQLWLHV�WUXVW�DQG�VXSSRUW�HDFK�RWKHU���LV�DOVR�GULYLQJ�SROLWLFDO�WKLQNLQJ��
7KH�%LJ�6RFLHW\�DLPV�ERWK�WR�EXLOG�VRFLDO�FDSLWDO�DQG�LV�DOVR�UHOLDQW�RQ�FRKHVLYH�DQG�FRQÀGHQW�
FRPPXQLWLHV� WR� WDNH� LWV� LQLWLDWLYHV� IRUZDUG��7KH�$XGLW� VKRZV� WKDW� GLVDGYDQWDJHG� DQG� XUEDQ�
FRPPXQLWLHV�VHHP�WR�KDYH�VWULNLQJO\�ORZHU�OHYHOV�RI�VRFLDO�FDSLWDO�WKDQ�UXUDO�DQG�DGYDQWDJHG�
FRPPXQLWLHV��DQG�WKHUH�LV�D�PDMRU�LQWHUJHQHUDWLRQDO�JDS��7KHUH�LV�D�JDS�RI�QHDUO\����SHUFHQWDJH�
SRLQWV�EHWZHHQ�WKRVH�LQ�XUEDQ�DQG�UXUDO�DUHDV�ZKR�UHSRUW�WKDW�SHRSOH�SXOO�WRJHWKHU�WR�LPSURYH�
WKHLU�QHLJKERXUKRRG��DQG�RYHU�D����SHUFHQWDJH�SRLQW�JDS�EHWZHHQ�SHRSOH�LQ�WKH�PRVW�GHSULYHG�
DQG�PRVW�DIÁXHQW�DUHDV�ZKR�VD\�WKDW�PDQ\�SHRSOH�LQ�WKH�QHLJKERXUKRRG�FDQ�EH�WUXVWHG��ZLWK�
WKH� ORZHVW� VFRUHV� LQ� GHSULYHG� DQG� XUEDQ� DUHDV��2Q� WKLV� LQGLFDWRU� RI� WUXVW�� WKH� JDS� EHWZHHQ�
LQGLYLGXDOV�XQGHU����DQG�RYHU����LV�DOVR�YHU\�ODUJH�DW�DURXQG����SHUFHQWDJH�SRLQWV��ZLWK�\RXQJ�
SHRSOH�EHLQJ�IDU�OHVV�WUXVWLQJ��)XUWKHUPRUH��VRFLDO�DFWLRQ�DQG�DFWLYLVP�LV�IRFXVHG�SUHGRPLQDQWO\�
LQ�D�VPDOO�FLYLF�FRUH�RI�ROGHU�SHRSOH�IURP�KLJKHU�VRFLR�HFRQRPLF�JURXSV��

���7ZR�\HDUV�LQ��WKH�%LJ�6RFLHW\�LQLWLDWLYH�VWLOO�KDV�WKH�SRWHQWLDO�WR�VXFFHVVIXOO\�UHVSRQG�WR�WKHVH�
JHQXLQH�VRFLDO�FKDQJHV�DQG�UHVXOW�LQ�D�JHQXLQH�DQG�HTXDO�VKLIW�RI�SRZHU�IURP�JRYHUQPHQW�WR�
HYHU\�SDUW� RI� FLYLO� VRFLHW\��%XW� FKDOOHQJHV� LGHQWLÀHG� LQ� WKH�$XGLW� SXW� WKDW� VXFFHVV� LQ�GRXEW��
FU\VWDOOLVLQJ�DURXQG�WKUHH�NH\�TXHVWLRQV�

8UEDQ�DQG�
GLVDGYDQWDJHG�

FRPPXQLWLHV�DUH�
QRW�ZHOO�SODFHG�
WR�WDNH�XS�%LJ�

6RFLHW\�LQLWLDWLYHV�
DQG�WKHUH�LV�

DOVR�D�VWULNLQJ�
LQWHUJHQHUDWLRQDO�
JDS�LQ�DWWLWXGHV

Membership of largest UK political parties and 
nature organisations, 1970s - 2000s (000s)

Three largest political parties  Three largest nature organisations
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:KHUH�LV�FLYLO�VRFLHW\�LQ�WKH�%LJ�6RFLHW\"

����7KH�SDUDGR[�RI�WKH�%LJ�6RFLHW\�LV�WKDW�PXFK�RI�WKH�FKDQJH�WKH�*RYHUQPHQW�VHHNV�FDQQRW�EH�
OHG�E\�FHQWUDO�JRYHUQPHQW��:LWKRXW�JHQXLQH��ORFDO�HQJDJHPHQW�ZLWK�FLYLO�VRFLHW\��WKH�LQLWLDWLYH�
PD\��WR�VRPH��VHHP�KROORZ��&ULWLFDOO\��D�FRPPRQ�YLVLRQ�DQG�VWUDWHJ\�IRU�GHOLYHU\�IRUJHG�ZLWK�
NH\�SDUWQHUV��SDUWLFXODUO\�WKH�YROXQWDU\�VHFWRU��LV�ODFNLQJ��7KH�ODFN�RI�¶EX\�LQ·�WR�WKH�%LJ�6RFLHW\�
ZLWKLQ�FLYLO�VRFLHW\�LV�D�PDMRU�SRWHQWLDO�EDUULHU�WR�WKH�HIIHFWLYHQHVV�RI�WKH�LQLWLDWLYH��

����'HVSLWH�WKH�VL]H��UHDFK�DQG�SRWHQWLDO�SRZHU�RI�WKH�YROXQWDU\�VHFWRU��DQG�WKH�*RYHUQPHQW·V�
FRPPLWPHQW� WR� SDUWQHUVKLS� ZLWK� WKH� VHFWRU� LQ� WKH� &RPSDFW��� WKH� VHFWRU� VHHPV� WR� ODFN�
FRPPHQVXUDWH� LQÁXHQFH�ZLWK�*RYHUQPHQW�� ,W� LV� SDUWLFXODUO\� KDUG� IRU� WKH� VPDOO�� FRPPXQLW\�
EDVHG�RUJDQLVDWLRQV�WKDW�DUH�VR�LPSRUWDQW�WR�WKH�ORFDOLVP�DJHQGD�WR�EH�KHDUG��7KH�1DWLRQDO�$XGLW�
2IÀFH�KDV�FULWLFLVHG�FHQWUDO�JRYHUQPHQW�IRU�IDLOLQJ�WR�PRQLWRU�WKH�&RPSDFW��DQG�HQVXUH�WKDW�LW�
LV�HQIRUFHG���$QG�WKH�$XGLW�KDV�IRXQG�OLWWOH�HYLGHQFH�DV�\HW� WKDW�*RYHUQPHQW�LV�VXFFHVVIXOO\�
VKLIWLQJ�WR�WKH�QHZ�UROH�HQYLVDJHG�IRU�LW�E\�'DYLG�&DPHURQ�DV�DQ�´HQDEOHUµ�RI�FKDQJH���

����+RZHYHU��WKHUH�DUH�UHDO�FKDOOHQJHV�IRU�*RYHUQPHQW�LQ�ZRUNLQJ�ZLWK�WKH�YROXQWDU\�VHFWRU��
ZKLFK�LV�IDU�IURP�KRPRJHQHRXV��DQG�WKH�VHFWRU�LWVHOI�ODFNV�VXIÀFLHQW�FDSDFLW\�RU�ZLOO�WR�EULQJ�
WRJHWKHU�LWV�PDQ\�GLVSDUDWH�PHPEHUV�WR�FUHDWH�D�FROOHFWLYH�YLVLRQ�DQG�JRDOV�IRU�D�VWURQJHU�FLYLO�
VRFLHW\��%XW�HYHQ�LI�LW�GLG��LW�PLJKW�EH�GLIÀFXOW�IRU�LW�FRPPXQLFDWH�ZLWK�WKH�PDQ\�GLIIHUHQW�SDUWV�
RI�FHQWUDO�DQG�ORFDO�JRYHUQPHQW��/DFN�RI�FHQWUDO�FRRUGLQDWLRQ�RI�WKH�%LJ�6RFLHW\·V�QXPHURXV�
LQLWLDWLYHV�KDV�DWWUDFWHG�FULWLFLVP�IURP�3DUOLDPHQW����

����)DU�IURP�EHLQJ�VWUHQJWKHQHG�LQ�WKH�ÀUVW�WZR�\HDUV�RI�WKH�%LJ�6RFLHW\��WKH�YROXQWDU\�VHFWRU�
LV�QRZ�IDFLQJ�D�PDMRU�SRWHQWLDO� IXQGLQJ�JDS�DV�D� UHVXOW�RI�DQ�HVWLPDWHG������ELOOLRQ� LQ�FXWV�
LQ�VWDWXWRU\�IXQGLQJ��$WWHPSWV�WR�LQFUHDVH�GRQDWLRQV�VHHP�XQOLNHO\�WR�ÀOO�WKDW�JDS��HVSHFLDOO\�
DV� WKH�8.�DOUHDG\�KDV� WKH�VHFRQG�KLJKHVW� OHYHO�RI�JLYLQJ�LQWHUQDWLRQDOO\��7KH�UHFHQW�%XGJHW�
DQQRXQFHPHQW�WKDW�SXW�D�FDS�RQ�WD[�UHOLHI�IRU�SKLODQWKURSLF�JLYLQJ��ZLWKRXW�SULRU�FRQVXOWDWLRQ�
ZLWK�WKH�YROXQWDU\�VHFWRU��VXJJHVWV�D�ODFN�RI�DSSUHFLDWLRQ�RI�WKH�FKDOOHQJH��

)LJXUH����(VWLPDWHG�FKDQJH�LQ�JRYHUQPHQW�VSHQGLQJ�RQ�WKH�VHFWRU���P���

-��&ODUN��'��.DQH��3��%DVV�DQG�.��:LOGLQJ��������7KH�8.�&LYLO�6RFLHW\�$OPDQDF�������/RQGRQ��1&92�

����7KH�2IÀFH�RI�&LYLO�6RFLHW\�PD\�H[SHFW�WKH�JDS�LQ�VWDWXWRU\�LQFRPH�WR�EH�ÀOOHG�DW�OHDVW�LQ�
SDUW�E\�WKH�DZDUG�WR�WKH�YROXQWDU\�VHFWRU�RI�QHZ�FRQWUDFWV�WR�GHOLYHU�SXEOLF�VHUYLFHV��DQG�KDV�
SURYLGHG� D� �����PLOOLRQ�7UDQVLWLRQ�)XQG� WR� KHOS�EULGJH� WKH� JDS��7KH�RSHQLQJ�XS�RI� SXEOLF�
VHUYLFHV�WR�QHZ�SURYLGHUV�LV�D�NH\�VWUDQG�RI�WKH�%LJ�6RFLHW\��+RZHYHU��LW�LV�IDU�IURP�FOHDU�WKDW�
WKH�VHFWRU�ZLOO�EH�DEOH�WR�FRPSHWH�VXFFHVVIXOO\�ZLWK�WKH�SULYDWH�VHFWRU�IRU�ZRUN��IRU�UHDVRQV�
H[SORUHG�EHORZ�

7KH�
YROXQWDU\�

VHFWRU�IDFHV�
FXWV�LQ�VWDWH�
IXQGLQJ�RI�
�����ELOOLRQ�

ZKLFK�
GRQDWLRQV�

DUH�XQOLNHO\�
WR�ÀOO

Estimated change in government spending on the sector (£m)
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,V�WKH�%LJ�6RFLHW\�JRLQJ�WR�EH�OHG�E\�WKH�SULYDWH�VHFWRU"

����2QH�RI�WKH�PRVW�FRQWURYHUVLDO�HOHPHQWV�RI�WKH�%LJ�6RFLHW\�KDV�EHHQ�WKH�RSHQLQJ�XS�RI�SXEOLF�
VHUYLFHV�WR�QHZ�SURYLGHUV��GHVSLWH�WKH�IDFW�WKDW�%ULWDLQ�DOUHDG\�KDV�RQH�RI�WKH�PRVW�GHYHORSHG�
SXEOLF�VHUYLFH�LQGXVWULHV�LQ�WKH�ZRUOG��,Q�WKH�UHIRUPV�RI�WKH�1+6��WKH�*RYHUQPHQW�KDV�VWUXJJOHG�
WR�ZLQ� VXSSRUW��ZLWK� D� SHUFHSWLRQ� WKDW� WKH�1+6� LV� EHLQJ�SULYDWLVHG��7KH�:RUN�3URJUDPPH��
ZKLFK�LV�GHVFULEHG�DV�D�ÁDJVKLS�SURJUDPPH�IRU�WKH�%LJ�6RFLHW\�RQ�WKH�&DELQHW�2IÀFH�ZHEVLWH��
KDV�DOVR�SURYHG�FRQWURYHUVLDO��5HTXLUHPHQWV�WR�KDYH�ODUJH�DPRXQWV�RI�ZRUNLQJ�FDSLWDO�DQG�KLJK�
OHYHOV�RI�DQQXDO�WXUQRYHU�KDYH�FRQWULEXWHG�WR�WKH�SULYDWH�VHFWRU�ZLQQLQJ����SHU�FHQW�RI�WKH�SULPH�
FRQWUDFWV��ZLWK� WKH�YROXQWDU\� VHFWRU� DFWLQJ�SULPDULO\�DV� VXE�FRQWUDFWRUV�� DQG�YDULRXV� VWXGLHV�
SRLQW�WR�DEXVH�E\�SULPH�FRQWUDFWRUV�RI�WKDW�UHODWLRQVKLS��,Q�DGGLWLRQ��WKH�3URJUDPPH�KDV�EHHQ�
GRJJHG�E\�FRQWURYHUV\�RYHU�SHUFHLYHG�H[FHVVLYH�SULYDWH�VHFWRU�SURÀWV�DQG�DOOHJHG�IUDXG�LQ�WKH�
FDVH�RI�RQH�PDMRU�SULYDWH�VHFWRU�FRQWUDFWRU��$�H��$FWLRQ�IRU�(PSOR\PHQW�

����2Q�WKH�RQH�KDQG��WKH�*RYHUQPHQW�LV�VHHNLQJ�WR�JLYH�PRUH�SRZHU�WR�LQGLYLGXDO�SHRSOH�LQ�WKHLU�
FRPPXQLWLHV��IRU�H[DPSOH��WKURXJK�WKH����IUHH�VFKRROV�DOUHDG\�RSHQHG��DQG�RQ�WKH�RWKHU�WKHUH�
DSSHDUV�WR�EH�DQ�LPSOLFLW�ELDV�WRZDUG�ODUJH��SULYDWH�VHFWRU�EXVLQHVVHV�LQ�WHQGHULQJ�SURFHVVHV��
7KH�SULYDWH�VHFWRU�LV�QRW�RQO\�PRUH�OLNHO\�WR�KDYH�WKH�HFRQRPLHV�RI�VFDOH�DQG�H[SHUWLVH�WR�ELG�
IRU� WKH� LQFUHDVLQJO\� ODUJH� DQG� FRPSOH[� FRQWUDFWV� WKDW� KDYH� EHHQ� WHQGHUHG� XQGHU� VXFFHVVLYH�
*RYHUQPHQWV��7KH� FXUUHQW�*RYHUQPHQW� LV� QRZ� VWDUWLQJ� WR� OLQN� SD\PHQWV� WR� WKH� GHOLYHU\� RI�
UHVXOWV�DFURVV�D�UDQJH�RI�DUHDV��FUHDWLQJ�FDVK�ÁRZ�SUREOHPV�IRU�WKH�XQGHU�UHVRXUFHG�YROXQWDU\�
VHFWRU��,W�LV�SDUWLFXODUO\�KDUG�IRU�VPDOO��ORFDO�YROXQWDU\�DQG�FRPPXQLW\�RUJDQLVDWLRQV�WR�FRPSHWH��
GHVSLWH�WKH�VSHFLDOLVW�VNLOOV�DQG�NQRZOHGJH�WKH\�PD\�EULQJ��ZKLFK�FRXOG�OHDG�WR�EHWWHU�VHUYLFHV��
7KHUH�LV�D�QHHG�WR�UHYLVLW�FRPPLVVLRQLQJ�SUDFWLFHV�LQ�WKH�OLJKW�RI�ZLGHU�%LJ�6RFLHW\�JRDOV�WR�
HQVXUH�WKDW�WKH\�JLYH�IDLU�DFFHVV�WR�HYHU\�W\SH�RI�RUJDQLVDWLRQ��LQFOXGLQJ�WKH�YROXQWDU\�VHFWRU��
VR�WKDW�WKRVH�WKDW�JHQXLQHO\�SURYLGH�WKH�EHVW�YDOXH�FDQ�ZLQ�

:LOO�WKH�%LJ�6RFLHW\�EH�DEOH�WR�UHDFK�WKH�FRPPXQLWLHV�DQG�SHRSOH�WKDW�PLJKW�EHQHÀW�PRVW"

����)LQDOO\��D�TXHVWLRQ�PDUN�KDQJV�RYHU�WKH�DELOLW\�RI�WKH�%LJ�6RFLHW\�WR�UHDFK�WKRVH�FRPPXQLWLHV�
DQG�LQGLYLGXDOV�WKDW�PLJKW�EHQHÀW�WKH�PRVW��7KH�$XGLW�LGHQWLÀHV�D�¶%LJ�6RFLHW\�*DS·�LQ�OHYHOV�
RI� WUXVW�� HQJDJHPHQW� DQG� VRFLDO� DFWLRQ� EHWZHHQ� WKH�PRVW� GLVDGYDQWDJHG� DQG� DIÁXHQW�� XUEDQ�
DQG� UXUDO� FRPPXQLWLHV� DQG� \RXQJHU� DQG� ROGHU� SHRSOH��7KLV�ZLOO�PDNH� LW� GLIÀFXOW� IRU� WKRVH�
FRPPXQLWLHV�WR�WDNH�XS�WKH�LQLWLDWLYHV�EHLQJ�RIIHUHG�WR�WKHP��0RVW�ZRUU\LQJO\��SXEOLF�VHUYLFHV�
GHOLYHUHG�E\�YROXQWDU\�RUJDQLVDWLRQV�LQ�GLVDGYDQWDJHG�DUHDV�DUH�PRUH�OLNHO\�WR�EH�DW�ULVN�IURP�
SXEOLF� VHFWRU� FXWV� DQG� WR�SURYLGH� VHUYLFHV� WR�GLVDGYDQWDJHG�SHRSOH��0RUH� FDUH� LV� QHHGHG� WR�
DGGUHVV�FXUUHQW�LQHTXDOLWLHV�LI�WKH�%LJ�6RFLHW\�LV�WR�EH�VXFFHVVIXO�

����$V�WKH�*RYHUQPHQW�PRYHV�LQWR�LWV�WKLUG�\HDU��WKH�$XGLW�FRQFOXGHV�LW�LV�WLPH�IRU�LW�WR�FRQVLGHU�
ZKHWKHU�WKH�PDQ\�LPSRUWDQW�LQLWLDWLYHV�LW�KDV�DQQRXQFHG�UHDOO\�DGG�XS�WR�DQ�HIIHFWLYH�VWUDWHJ\�
IRU�GHOLYHULQJ�ZKDW�'DYLG�&DPHURQ�FDOOV�´FLYLO�UHQHZDOµ�LQ�HYHU\�SDUW�RI�VRFLHW\����

����7KH�IROORZLQJ�VHFWLRQV�H[SODLQ�KRZ�WKH�$XGLW�LV�GHVLJQHG��ORRN�DW�WKH�ÀQGLQJV�LQ�PRUH�GHWDLO�
DQG�FRQFOXGH�ZLWK�UHFRPPHQGDWLRQV�DERXW�KRZ�WR�WDFNOH�WKHVH�FKDOOHQJHV�

$Q�LPSOLFLW�
ELDV�WRZDUG�WKH�
SULYDWH�VHFWRU�
LQ�WHQGHULQJ�
H[LVWV�DQG�LW�

LV�SDUWLFXODUO\�
KDUG�IRU�VPDOO��
ORFDO�YROXQWDU\�
RUJDQLVDWLRQV�
WR�FRPSHWH�IRU�

FRQWUDFWV

7KH�%LJ�6RFLHW\�
PD\�VWUXJJOH�

WR�UHDFK�
GLVDGYDQWDJHG�

DQG�XUEDQ�
FRPPXQLWLHV�
DQG�\RXQJHU�
SHRSOH�DQG�

FXWV�LQ�SXEOLF�
IXQGLQJ�LQ�

GLVDGYDQWDJHG�
DUHDV�PD\�PDNH�

WKLV�ZRUVH
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7KH�GHVLJQ�RI�WKH�$XGLW
���� 6RFLDO� FKDQJH� WDNHV�GHFDGHV� DQG�KDV�PDQ\� LQÁXHQFHV��)RU� WKLV� UHDVRQ�� WKH�%LJ�6RFLHW\�
$XGLW�IRFXVHV�SUHGRPLQDQWO\�RQ�WKUHH�LQWHUPHGLDWH�JRDOV�RU�SLOODUV��FRPPXQLW\�HPSRZHUPHQW��
RSHQLQJ�XS�SXEOLF�VHUYLFHV�DQG�VRFLDO�DFWLRQ��)LJXUH���VHWV�RXW�KRZ�WKHVH�JRDOV�ÀW� WRJHWKHU��
7KHVH�JRDOV�DUH�EDVHG�RQ�DQDO\VLV�RI�WKH�FXUUHQW�*RYHUQPHQW·V�VWDWHPHQWV�RI�LQWHQW�EXW�WKH\�
DUH�DOVR�FORVH�WR�JRDOV�SXUVXHG�E\�WKH�SUHYLRXV�*RYHUQPHQW��DV�H[SORUHG�IXUWKHU�LQ�WKH�UHSRUW��
,Q�DGGLWLRQ��WKH�$XGLW�FRQVLGHUV�VRPH�ZLGHU�LQGLFDWRUV�RI�VRFLDO�KHDOWK�ZKLFK�PLJKW�FKDQJH�DV�
D�UHVXOW�RI�WKH�%LJ�6RFLHW\�LQLWLDWLYH�RYHU�WKH�ORQJHU�WHUP��SDUWLFXODUO\�IRFXVLQJ�RQ�KRZ�WKH�8.�
FRPSDUHV�LQWHUQDWLRQDOO\��

)LJXUH����%LJ�6RFLHW\�JRDOV

����7KH�WKUHH�LQWHUPHGLDWH�JRDOV�RU�SLOODUV��DV�GHÀQHG�E\�WKH�*RYHUQPHQW��DUH�

���&RPPXQLW\�HPSRZHUPHQW�� ORFDO�SHRSOH� WDNLQJ�FRQWURO�RI�KRZ�WKLQJV�DUH�GRQH� LQ�
WKHLU�DUHD�DQG�EHLQJ�KHOSHG�WR�GR�WKLV�E\�ORFDO�JRYHUQPHQW�DQG�RWKHUV�

���2SHQLQJ�XS�SXEOLF�VHUYLFHV��SXEOLF�VHFWRU�RUJDQLVDWLRQV�DQG�LQGLYLGXDOV�GHPRQVWUDWLQJ�
LQQRYDWLYH�ZD\V�RI�GHOLYHULQJ�SXEOLF�VHUYLFHV�DQG�FKDULWLHV��VRFLDO�HQWHUSULVHV�DQG�SULYDWH�
FRPSDQLHV�VKRZLQJ�QHZ�ZD\V�RI�GHOLYHULQJ�WKHP�

���6RFLDO� DFWLRQ�� SHRSOH� EHLQJ�� DQG� EHLQJ� HQFRXUDJHG� WR� EH�� PRUH� LQYROYHG� LQ� WKHLU�
FRPPXQLWLHV�WKURXJK�JLYLQJ�WLPH��PRQH\�DQG�RWKHU�UHVRXUFHV���

���� (DFK� SLOODU� LV� EURNHQ� GRZQ� LQWR� VHYHUDO� FRPSRQHQW� HOHPHQWV� RU� LQGLFDWRUV�� GUDZLQJ� RQ�
REMHFWLYHV��SULRULWLHV�DQG�SULQFLSOHV�VHW�RXW�LQ�&DELQHW�2IÀFH�SXEOLFDWLRQV��WKH�3ULPH�0LQLVWHU·V�
VSHHFKHV��PDWHULDO�SXEOLVKHG�E\�WKH�'HSDUWPHQW�IRU�&RPPXQLWLHV�DQG�/RFDO�*RYHUQPHQW�RQ�WKH�
VL[�DVSHFWV�WR�LWV�ORFDOLVP�DJHQGD�DQG�WKH�ÀYH�SULQFLSOHV�IRU�SXEOLF�VHFWRU�UHIRUP�JLYHQ�LQ�WKH�2SHQ�
6HUYLFHV�:KLWH�3DSHU�SXEOLVKHG�LQ�VXPPHU�������7KH�$XGLW�DLPV�WR�FDSWXUH�DOO�NH\�HOHPHQWV�DQG�
XVH�WKHVH�DV�LQGLFDWRUV�RI�WKH�VXFFHVV�RI�WKH�%LJ�6RFLHW\��

%LJ�6RFLHW\
/RQJ�WHUP�FKDQJH��

6RFLDO�JRDOV
6RFLDO�FDSLWDO

&RPPXQLW\�
(PSRZHUPHQW

6KRUW�PHGLXP�
WHUP�FKDQJH

2SHQLQJ�XS�
3XEOLF�6HUYLFHV

6KRUW�PHGLXP�
WHUP�FKDQJH

6RFLDO�
$FWLRQ

6KRUW�PHGLXP�
WHUP�FKDQJH

7KH�WKUHH�
SLOODUV�RI�WKH�
%LJ�6RFLHW\�

DUH�FRPPXQLW\�
HPSRZHUPHQW��

RSHQLQJ�XS�
SXEOLF�VHUYLFHV�

DQG�VRFLDO�
DFWLRQ
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���� 7KH� %LJ� 6RFLHW\�$XGLW� FRQVLGHUV� WKH� H[LVWLQJ� HYLGHQFH� UHODWLQJ� WR� WKH� WKUHH� SLOODUV� LQ�
WXUQ�� IROORZHG�E\�H[DPLQDWLRQ�RI� LPSRUWDQW�JHRJUDSKLFDO�� VRFLR�HFRQRPLF�DQG�GHPRJUDSKLF�
GLIIHUHQFHV�� ,W� WKHQ� ORRNV� DW� WKH�ZLGHU� LQGLFDWRUV� UHODWLQJ� WR� VRFLDO� FDSLWDO� DQG� LQWHUQDWLRQDO�
FRPSDULVRQV� RI� ¶VRFLDO� KHDOWK·� DQG� FRQFOXGHV� E\� FRQVLGHULQJ� KRZ� WKH�%LJ� 6RFLHW\� LV� EHLQJ�
GHOLYHUHG��PDNLQJ�VHYHUDO�UHFRPPHQGDWLRQV��

$XGLW�HYLGHQFH�LQ�PRUH�GHWDLO
&RPPXQLW\�(PSRZHUPHQW
����¶&RPPXQLW\�(PSRZHUPHQW·�KDV�ÀYH�FRPSRQHQW�HOHPHQWV��ZKLFK�ZH�XVH�DV�LQGLFDWRUV��VHW�
RXW�EHORZ��ZLWK�DQ�DVVHVVPHQW�ZKLFK�GUDZV�RQ�WKH�IXOO�UDQJH�RI�IDFWXDO�HYLGHQFH�H[DPLQHG�LQ�
WKH�PDLQ�UHSRUW�

���3HRSOH�IHHOLQJ�WKH\�FDQ�LQÁXHQFH�ORFDO�GHFLVLRQV�
3HRSOH�DUH�PRUH�SRVLWLYH�DERXW�KRZ�WKLQJV�ZRUN�ORFDOO\�WKDQ�QDWLRQDOO\�DQG�WKHUH�LV�DQ�DSSHWLWH�
IRU�ORFDO�LQYROYHPHQW�EXW�WKHUH�LV�D�JDS�EHWZHHQ�WKRVH�ZKR�ZLVK�WR�LQÁXHQFH�GHFLVLRQV�DQG�WKRVH�ZKR�
IHHO�WKH\�FDQ��ZLWK�RQO\�D�VPDOO�FRUH�RI�WKH�SRSXODWLRQ�DFWLYH�LQ�WKHLU�FRPPXQLWLHV��

���0RUH�GHYROYHG�GHFLVLRQ�PDNLQJ�DQG�JUHDWHU�ORFDO�FRQWURO�RI�ORFDO�EXGJHWV�DQG�DVVHWV�E\�
ORFDO�FRXQFLOV�DQG�QHLJKERXUKRRGV�
$JDLQVW�D�EDFNJURXQG�RI�GHYROXWLRQ�WR�6FRWODQG�DQG�:DOHV��JUHDWHU�GHYROXWLRQ�DW�ORFDO�OHYHO�
LV�VWLOO� LQ�LWV� LQIDQF\��EXW�YDULRXV�SDVW�DQG�IXWXUH�EXGJHWDU\�DQG�RWKHU�LQLWLDWLYHV��VXFK�DV�WKH�
/RFDOLVP�$FW��DUH�OHDGLQJ�WR�FKDQJH�

���*UHDWHU�WUDQVSDUHQF\�DQG�DFFRXQWDELOLW\�IRU�GHFLVLRQ�PDNLQJ�E\�HOHFWHG�RIÀFLDOV�
7UXVW�LQ�QDWLRQDO�SROLWLFLDQV�KDV�HURGHG�VLJQLÀFDQWO\�VLQFH�WKH�����V��WKRXJK�FRQÀGHQFH�LQ�ORFDO�
SROLWLFLDQV�KDV�EHHQ�ULVLQJ�UHFHQWO\��7KHUH�LV�D�KLJK�OHYHO�RI�LQWHUHVW�LQ�KRZ�WKLQJV�ZRUN�ORFDOO\�
EXW�SHRSOH�KDYH�PXFK�ORZHU�OHYHOV�RI�NQRZOHGJH�DERXW�KRZ�WKLQJV�ZRUN��8VH�RI�WKH�)UHHGRP�
RI�,QIRUPDWLRQ�$FW������PRUH�WKDQ�WUHEOHG�LQ�WKH���\HDUV�WR������DQG�KDV�KDG�DQ�LPSDFW��IRU�
H[DPSOH�RQ�03·V�H[SHQVHV��DQG�WKH�QHZ�*RYHUQPHQW�LV�H[WHQGLQJ�WUDQVSDUHQF\�HYHQ�IXUWKHU�

���*UHDWHU�VHQVH�RI�FRPPXQLW\��LQFOXGLQJ�LQFUHDVHG�LQWHJUDWLRQ�DQG�VWDELOLW\�
7KLV�LV�D�EURDGO\�SRVLWLYH�DQG�LPSURYLQJ�SLFWXUH��ZLWK�D�KLJK�DQG�JURZLQJ�VHQVH�RI�FRPPXQLW\�
EHORQJLQJ�DQG�LQFUHDVHG�FRPPXQLW\�FRKHVLRQ�LQ�UHFHQW�\HDUV��ORRNLQJ�DW�WKH�SLFWXUH�RYHUDOO�

���6WUHQJWK�DQG�LQÁXHQFH�RI�WKH�YROXQWDU\�VHFWRU�DQG�FRPPXQLW\�JURXSV�
7KH�YROXQWDU\�VHFWRU�JUHZ�FRQVLGHUDEO\�LQ�FDSDFLW\�RYHU�WKH�ODVW�GHFDGH�DQG�HQMR\V�UHODWLYHO\�
KLJK�OHYHOV�RI�WUXVW�DQG�SXEOLF�HQJDJHPHQW��'HVSLWH�FRPPLWPHQWV�E\�WKH�SUHYLRXV�DQG�FXUUHQW�
JRYHUQPHQW� WR� LQFUHDVH� SDUWQHUVKLS� ZRUNLQJ� ZLWK� LW�� LW� ODFNV� FRPPHQVXUDWH� LQÁXHQFH� ZLWK�
JRYHUQPHQW�

7KH�
*RYHUQPHQW�KDV�

FRPPLWWHG�WR�
SDUWQHUVKLS�ZLWK�

WKH�YROXQWDU\�
VHFWRU�EXW�LW�LV�

QRW�EHLQJ�JLYHQ�
D�OHDGHUVKLS�

UROH

3HRSOH�DUH�PRUH�
SRVLWLYH�DERXW�

KRZ�WKLQJV�
ZRUN�ORFDOO\�

WKDQ�QDWLRQDOO\�
EXW�RQO\�D�
VPDOO�FRUH�

RI�SHRSOH�DUH�
DFWLYH�LQ�WKHLU�
FRPPXQLWLHV
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2SHQLQJ�XS�3XEOLF�6HUYLFHV
����7KHUH�DUH�VHYHQ�FRPSRQHQW�HOHPHQWV�ZKLFK�ZH�XVH�DV�RXU�LQGLFDWRUV�XQGHU�¶2SHQLQJ�XS�
3XEOLF�6HUYLFHV�·�7KHVH�DUH� OLVWHG�EHORZ�� WRJHWKHU�ZLWK�D�VXPPDU\�RI� WKH�DVVHVVPHQW�RI� WKH�
DYDLODEOH�IDFWXDO�HYLGHQFH�

���'LYHUVLÀFDWLRQ�RI�GHOLYHU\�LQFOXGLQJ�WKURXJK�YROXQWDU\�DQG�FRPPXQLW\�VHFWRU�JURXSV��
QHZ�VWUXFWXUHV��SXEOLF�VHUYLFH�HPSOR\HHV�IRUPLQJ�QHZ�VRFLDO�HQWHUSULVH�DQG�FR�RSHUDWLYHV��
DQG�HIIHFWLYH�FRQVRUWLD�EHWZHHQ�WKH�SULYDWH�DQG�YROXQWDU\�VHFWRUV�
7KH�8.�DOUHDG\�KDV�RQH�RI�WKH�ODUJHVW�SXEOLF�VHUYLFH�LQGXVWULHV�LQ�WKH�ZRUOG��7KH�SURSRUWLRQ�
RI�FKDULWLHV�DQG�VRFLDO�HQWHUSULVHV�GHOLYHULQJ�SXEOLF�VHUYLFHV�KDV�JURZQ�GUDPDWLFDOO\�EXW�WKH�
SULYDWH�VHFWRU�DSSHDUV�WR�KDYH�EHHQ�WKH�PDLQ�EHQHÀFLDU\�RI�WKH�RSHQLQJ�XS�RI�SXEOLF�VHUYLFHV��
ZLWK�UHFHQW�H[SHULHQFH�LQ�WKH�:RUN�3URJUDPPH�VXJJHVWLQJ�WKLV�WUHQG�ZLOO�FRQWLQXH��¶6SLQ�RXWV�·�
WKH� VSOLWWLQJ� RII� RI� SXEOLF� IXQFWLRQV� RU� VHUYLFHV� WR� RWKHU� GHOLYHU\� RUJDQLVDWLRQV�� DUH� DOUHDG\�
KDYLQJ�DQ�LPSDFW�LQ�WKH�1+6�DQG�WKH�QXPEHU�RI�$FDGHPLHV�DQG�IUHH�VFKRROV�LV�LQFUHDVLQJ��

���&LYLO�VRFLHW\�KDV�DFFHVV�WR�IXQGLQJ�WR�WDNH�DGYDQWDJH�RI�RSSRUWXQLWLHV�
)LQDQFH� IRU� FLYLO� VRFLHW\� LV� D�PDMRU� SUREOHP�DUHD� IRU� WKH�%LJ�6RFLHW\�� GHVSLWH�*RYHUQPHQW�
LQLWLDWLYHV�VXFK�DV�%LJ�6RFLHW\�&DSLWDO�DQG�WKH�7UDQVLWLRQ�)XQG��ZKLFK�DUH�GZDUIHG�E\�SURMHFWHG�
FXWV� LQ� VWDWXWRU\� IXQGLQJ� WR� WKH� YROXQWDU\� VHFWRU� RI� ����� ELOOLRQ� LQ� WKH� SHULRG� XS� WR�0DUFK�
������ULVLQJ�FRVWV�DQG�IDOOLQJ�UHVHUYHV��(YHQ�EHIRUH�WKH�FXWV�VWDUWHG�WR�WDNH�HIIHFW��WKHUH�ZDV�
VLJQLÀFDQW�GLVVDWLVIDFWLRQ�IURP�FKDULWLHV�DQG�VRFLDO�HQWHUSULVHV�ZLWK�QDWLRQDO�DQG�ORFDO�VWDWXWRU\�
IXQGLQJ�DUUDQJHPHQWV�

���0RUH�DFFRXQWDEOH�SXEOLF�VHUYLFHV�ZKLFK�UHVSRQG�PRUH�HIIHFWLYHO\�WR�XVHU�QHHGV�DQG�
GHOLYHU�IDLU�DFFHVV�WR�ORZHU�LQFRPH�DQG�GLVDGYDQWDJHG�JURXSV�
7KHUH�KDV�EHHQ�D�PDUNHG� LPSURYHPHQW� LQ�SXEOLF�FRQÀGHQFH� LQ�PDMRU�SXEOLF�VHUYLFHV�DQG�D�
PDUNHG�GHFOLQH� LQ� WKH�SURSRUWLRQ�RI�HWKQLF�DQG�UHOLJLRXV�JURXSV�ZKR�H[SHULHQFHG�RU� IHDUHG�
GLVFULPLQDWLRQ�LQ�KRZ�WKH\�ZHUH�WUHDWHG�E\�SXEOLF�VHUYLFHV��3URSRVDOV�IRU�IXUWKHU�LQWURGXFWLRQ�
RI�FRPSHWLWLRQ�LQ�WKH�1+6�E\�WKH�&RDOLWLRQ�*RYHUQPHQW�KDYH�SURYHG�FRQWURYHUVLDO�DPRQJVW�
WKH�SXEOLF��

���(IIHFWLYH�SDUWQHUVKLSV�LQ�GHOLYHULQJ�VHUYLFHV�
6XFFHVVLYH�*RYHUQPHQWV�KDYH�EHHQ�HVWDEOLVKLQJ�SDUWQHUVKLSV�ZLWK�WKH�SULYDWH�DQG�YROXQWDU\�
VHFWRUV�DQG�HQFRXUDJLQJ�QHZ�SDUWQHUVKLSV�EHWZHHQ�VHFWRUV�WR�GHOLYHU�SXEOLF�VHUYLFHV��'HVSLWH�
WKH�SDUWQHUVKLS�DJUHHPHQW�EHWZHHQ�WKH�*RYHUQPHQW�DQG�WKH�YROXQWDU\�VHFWRU��WKHUH�LV�YROXQWDU\�
VHFWRU�GLVVDWLVIDFWLRQ�ZLWK�KRZ�*RYHUQPHQW�ZRUNV�ZLWK�LW��LQFOXGLQJ�LQ�IXQGLQJ�DUUDQJHPHQWV��
DV�ZHOO�DV�ZLWK�WKH�ZD\�LQ�ZKLFK�*RYHUQPHQW�LQYROYHV�LW�LQ�GHFLVLRQ�PDNLQJ��

���$FFHVVLELOLW\�RI�FRPPLVVLRQLQJ�DQG�SURFXUHPHQW�WR�WKH�YROXQWDU\�VHFWRU�DQG�UHPRYDO�
RI�HQWU\�EDUULHUV�
7KLV�LV�DQ�¶$FKLOOHV�KHHO·�IRU�ERWK�WKH�FXUUHQW�DQG�WKH�SUHYLRXV�JRYHUQPHQW��ZLWK�ZLGHVSUHDG�
FRQFHUQV�DERXW�EDUULHUV�WR�HQWU\�IRU�WKH�YROXQWDU\�VHFWRU��SDUWLFXODUO\�IRU�VPDOOHU�DQG�FRPPXQLW\�
EDVHG�RUJDQLVDWLRQV�

���'HFHQWUDOLVDWLRQ�RI� FRQWURO� WR� WKH� ORZHVW� DSSURSULDWH� OHYHO� WKURXJK� FRPPXQLW\� DQG�
SHUVRQDO�EXGJHWV�
5HFHQW�DWWHPSWV�WR�GHFHQWUDOLVH�FRQWURO�KDYH�UHFHLYHG�D�ODUJHO\�SRVLWLYH�UHVSRQVH��EXW�LW�LV�HDUO\�
GD\V�

���&LYLO�VRFLHW\�LQYROYHG�LQ�GHVLJQLQJ�VHUYLFHV�
0RUH�QHHGV�WR�EH�GRQH�WR�LQYROYH�WKH�YROXQWDU\�VHFWRU��ZKLFK�KDV�UDLVHG�FRQFHUQV�DERXW�SRRU�
OHYHOV�RI�HQJDJHPHQW�E\�FHQWUDO�DQG�ORFDO�JRYHUQPHQW�

7KH�8.�DOUHDG\�
KDV�RQH�RI�
WKH�ODUJHVW�

SXEOLF�VHUYLFH�
LQGXVWULHV�LQ�WKH�

ZRUOG

7HQGHULQJ�IRU�
SXEOLF�VHUYLFHV��
WKH�´$FKLOOHV�

KHHOµ�RI�WKH�%LJ�
6RFLHW\

)LQDQFH�IRU�
FLYLO�VRFLHW\�
LV�D�PDMRU�
SUREOHP�

DUHD
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6RFLDO�$FWLRQ
����)RXU�FRPSRQHQW�HOHPHQWV��XVHG�DV�RXU�LQGLFDWRUV��KDYH�EHHQ�LGHQWLÀHG�XQGHU�¶6RFLDO�$FWLRQ�·�
DV�VKRZQ�EHORZ��WRJHWKHU�ZLWK�D�VXPPDU\�RI�DVVHVVPHQWV�DJDLQVW�HDFK�IURP�WKH�PDLQ�UHSRUW�

���,QFUHDVHG�YROXQWHHULQJ�DPRQJVW�H[LVWLQJ�JURXSV��IURP�FXUUHQWO\�XQGHUUHSUHVHQWHG�
JURXSV��DQG�WKURXJK�FRUSRUDWH�YROXQWHHULQJ�
/HYHOV�RI�YROXQWHHULQJ�DUH�UHODWLYHO\�ORZ�FRPSDUHG�WR�RWKHU�GHYHORSHG�FRXQWULHV�DQG�KDYH�
EHHQ�IDOOLQJ��9ROXQWHHULQJ�LV�FXUUHQWO\�FRQFHQWUDWHG�LQ�D�VPDOO�¶FLYLF�FRUH�·

���,QFUHDVHG�JLYLQJ�E\�WKH�SULYDWH�VHFWRU�DQG�LQGLYLGXDOV�WR�FLYLO�VRFLHW\�
*LYLQJ�LV�DOUHDG\�UHODWLYHO\�KLJK�LQ�WKH�8.�DQG�FXUUHQW�LQLWLDWLYHV�WR�LQFUHDVH�GRQDWLRQV�DQG�
VRFLDO�LQYHVWPHQW�ORRN�XQOLNHO\�WR�EH�VXIÀFLHQW�WR�ÀOO�WKH�LQFRPH�JDS�IRU�WKH�YROXQWDU\�VHFWRU�
OHIW�E\�WKH�ZLWKGUDZDO�RI�VWDWXWRU\�IXQGLQJ�

���0RUH�FRPPXQLW\�RUJDQLVHUV�
7KH�$XGLW�ZDV�XQDEOH�WR�LGHQWLI\�LQIRUPDWLRQ�RQ�WKH�QXPEHU�RI�FRPPXQLW\�RUJDQLVHUV�EXW�
VXUYH\V�VXJJHVW�WKDW�PRVW�DUH�IXQGHG�E\�JRYHUQPHQW��DQG�WKLV�ZLOO�FRQWLQXH�ZLWK�WKH�QHZ�
SURJUDPPH�

���$V�RQH�LQGLFDWRU�RI�LQFUHDVHG�VRFLDO�DFWLRQ�DQG�UHVSRQVLELOLW\��DQ�LQFUHDVH�LQ�DGRSWLRQ�
1XPEHUV�RI�FKLOGUHQ�DGRSWHG�DUH�DW�D�WHQ�\HDU�ORZ�

7KH�WKUHH�SLOODUV��WKH�YLWDO�VWDWLVWLFV�
����7KH�PDLQ�UHSRUW�FRQVLGHUV�D�IXOO�UDQJH�RI�VWDWLVWLFDO�DQG�RWKHU�HYLGHQFH�DJDLQVW�HDFK�RI�WKH�
WKUHH�SLOODUV��)LJXUH���RQ�SDJHV����DQG����SLFNV�RXW�VRPH�RI�WKH�PRVW�VWULNLQJ�¶YLWDO�VWDWLVWLFV�·�
KLJKOLJKWLQJ�IHDWXUHV�ZKLFK�DUH�SUHGRPLQDQWO\�SRVLWLYH�RU�QHJDWLYH�

*LYLQJ�LV�
DOUHDG\�

UHODWLYHO\�KLJK�
LQ�WKH�8.��

EXW�OHYHOV�RI�
YROXQWHHULQJ�DUH�
UHODWLYHO\�ORZ
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9LWDO�VWDWLVWLFV�RQ�&RPPXQLW\�(PSRZHUPHQW�
7KHUH·V�D�EHOLHI�DPRQJ�WKH�SXEOLF�WKDW�FKDQJH�FDQ�KDSSHQ�E\�
JHWWLQJ�LQYROYHG�ORFDOO\�
������SHU�FHQW�VD\�JHWWLQJ�LQYROYHG�ORFDOO\�FDQ�FKDQJH�WKHLU�
DUHD��FRPSDUHG�WR�MXVW����SHU�FHQW�ZKR�VD\�JHWWLQJ�LQYROYHG�
LQ�SROLWLFV�FDQ�FKDQJH�WKH�ZD\�WKH�8.�LV�UXQ����

7KHUH·V�D�ZLOO�EXW�LV�WKHUH�D�ZD\"
������SHU�FHQW�RI�SHRSOH�WKLQN�LW�LV�LPSRUWDQW�WKH\�VKRXOG�
LQÁXHQFH�ORFDO�GHFLVLRQV�LQ���������EXW�RQO\����SHU�FHQW�RI�
SHRSOH�IHOW�WKDW�WKH\�FRXOG�LQÁXHQFH�ORFDO�GHFLVLRQV���

7KH�YROXQWDU\�VHFWRU·V�FDSDFLW\�DQG�SRWHQWLDO�SRZHU�KDV�EHHQ�
JURZLQJ�
���LQFRPH�JUHZ�E\�PRUH�WKDQ�D�WKLUG�LQ�UHDO�WHUPV�EHWZHHQ�
��������DQG�����������

���PHPEHUVKLS�RI�WKH�WKUHH�PDLQ�QDWXUH�FKDULWLHV�LV�DW�RYHU�ÀYH�
PLOOLRQ����

������SHU�FHQW�RI�SHRSOH�WKRXJKW�PRVW�FKDULWLHV�WUXVWZRUWK\���

7UDGLWLRQDO�SROLWLFDO�URXWHV�WR�LQÁXHQFH�GHFLVLRQV�DUH�
GHFOLQLQJ�
���KDOI�D�PLOOLRQ�SHRSOH�DUH�QRZ�PHPEHUV�RI�WKH�WKUHH�PDLQ�
SROLWLFDO�SDUWLHV��FRPSDUHG�WR�RYHU���PLOOLRQ�LQ�WKH�����V����

������SHU�FHQW�RI�WKH�SXEOLF�DOPRVW�QHYHU�WUXVW�%ULWLVK�
*RYHUQPHQWV�RI�DQ\�SDUW\�WR�SODFH�WKH�QHHGV�RI�WKH�QDWLRQ�
DERYH�WKHLU�RZQ�SDUW\����FRPSDUHG�WR����SHU�FHQW�LQ��������

7UXVW�LQ�ORFDO�GHPRFUDF\�VHHPV�WR�EH�LQFUHDVLQJ��
������SHU�FHQW�RI�SHRSOH�H[SUHVVHG�WUXVW�LQ�WKHLU�ORFDO�FRXQFLO�
LQ�������FRPSDUHG�WR����SHU�FHQW�LQ��������

'HVSLWH�WKH�SRWHQWLDO�SRZHU�RI�WKH�YROXQWDU\�VHFWRU��LW�VHHPV�
WR�KDYH�UHODWLYHO\�OLWWOH�LQÁXHQFH�ZLWK�JRYHUQPHQW��
���,Q����������SHU�FHQW�RI�FKDULW\�FKLHI�H[HFXWLYHV�SROOHG�
GLVDJUHHG�WKDW�WKH�´WKH�*RYHUQPHQW�UHVSHFWV�DQG�YDOXHV�WKH�
YROXQWDU\�VHFWRU�DV�D�SDUWQHU�µ���

���9DULRXV�VXUYH\V�XQGHU�WKH�FXUUHQW�DQG�SUHYLRXV�JRYHUQPHQW�
SLFN�XS�GLVVDWLVIDFWLRQ�ZLWK�SXEOLF�VHFWRU�DUUDQJHPHQWV�IRU�
FRQVXOWDWLRQ�DQG�FRQWUDFWLQJ��HVSHFLDOO\�DPRQJVW�VPDOOHU�
YROXQWDU\�DQG�FRPPXQLW\�RUJDQLVDWLRQV����

&RPPXQLWLHV�DUH�EHFRPLQJ�PRUH�FRKHVLYH�
���7KHUH�KDV�EHHQ�D�PDUNHG�LQFUHDVH�LQ�WKH�SHUFHQWDJH�RI�
SHRSOH�DJUHHLQJ�WKDW�SHRSOH�IURP�GLIIHUHQW�EDFNJURXQGV�JHW�
RQ�ZHOO�WRJHWKHU��IURP����SHU�FHQW�LQ������WR����SHU�FHQW�LQ�
����������

���SHU�FHQW�RI�WKH�SRSXODWLRQ�DUH�FXUUHQWO\�DFWLYH�LQ�WKHLU�
FRPPXQLWLHV��D�SURSRUWLRQ�WKDW�KDV�UHPDLQHG�EURDGO\�
FRQVWDQW�RYHU�WKH�ODVW�ÀYH�\HDUV����

*RYHUQPHQW�KDV�EHFRPH�PRUH�WUDQVSDUHQW�
���)UHHGRP�RI�,QIRUPDWLRQ�UHTXHVWV�PRUH�WKDQ�WUHEOHG�IURP�
DURXQG��������LQ������WR�QHDUO\���������LQ������DQG�
WKLV�KDV�KDG�VLJQLÀFDQW�LPSDFW�QDWLRQDOO\��IRU�H[DPSOH��LQ�
UHODWLRQ�WR�03·V�H[SHQVHV���DQG�D�UDQJH�RI�QHZ�WUDQVSDUHQF\�
PHDVXUHV�KDYH�UHFHQWO\�EHHQ�LQWURGXFHG�

)LJXUH����7KH�WKUHH�SLOODUV��WKH�YLWDO�VWDWLVWLFV�����������������3RVLWLYH�1HJDWLYH
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9LWDO�VWDWLVWLFV�RQ�2SHQLQJ�8S�3XEOLF�VHUYLFHV
1HZ�ZD\V�RI�GHOLYHULQJ�SXEOLF�VHUYLFHV�DUH�RSHQLQJ�XS�
���7KH�QXPEHU�RI�DFDGHPLHV�URVH�IURP�WKUHH�LQ������WR�����LQ�
�����DQG�������LQ�$SULO���������ZLWK����)UHH�6FKRROV�RSHQHG�
LQ�6HSWHPEHU���������

���6RFLDO�HQWHUSULVHV�IRUPHG�E\�IRUPHU�1+6�VWDII�WKURXJK�
WKH�5LJKW�WR�5HTXHVW�SURJUDPPH�DUH�HVWLPDWHG�WR�EH�ZRUWK�
�����PLOOLRQ�E\��������

7KH�JRDO�RI�RSHQLQJ�XS�SXEOLF�VHUYLFHV�IXUWKHU�LV�SURYLQJ�
FRQWURYHUVLDO�LQ�VRPH�DUHDV�RI�*RYHUQPHQW�SROLF\�PDNLQJ��
���SHU�FHQW�RI�WKH�SXEOLF�VDLG�WKH�OHJLVODWLRQ�UHIRUPLQJ�
WKH�1+6��LQFOXGLQJ�FUHDWLQJ�PRUH�FRPSHWLWLRQ��VKRXOG�EH�
VFUDSSHG��FRPSDUHG�WR����SHU�FHQW�ZKR�WKRXJKW�LW�VKRXOG�JR�
DKHDG���

7KH�8.�DOUHDG\�KDV�RQH�RI�WKH�PRVW�GHYHORSHG�DQG�ODUJHVW�
SXEOLF�VHUYLFH�LQGXVWULHV�LQ�WKH�ZRUOG��DIWHU�\HDUV�RI�JURZWK��
SDUWLFXODUO\�LQ�DUHDV�OLNH�HGXFDWLRQ�DQG�KHDOWK��
���,Q����������WXUQRYHU�RI�SXEOLF�VHUYLFH�LQGXVWULHV�ZDV�����
SHU�FHQW�RI�*'3���QHDUO\�GRXEOH�WKDW�RI�)UDQFH�DQG�6SDLQ����

���,Q���������WKH�YROXQWDU\�VHFWRU�KHOG�����SHU�FHQW�RI�WKH�
YDOXH�RI�FHQWUDO�JRYHUQPHQW�FRQWUDFWV�DQG�����SHU�FHQW�RI�
ORFDO�JRYHUQPHQW·V����

7KH�YROXQWDU\�VHFWRU·V�ÀQDQFLDO�VLWXDWLRQ�LV�ORRNLQJ�
LQFUHDVLQJO\�SUHFDULRXV�
�Ã��WKHUH�LV�D�SURMHFWHG�LQFRPH�JDS�IRU�WKH�VHFWRU�GXH�WR�DQ�
HVWLPDWHG������ELOOLRQ�RI�FXWV�LQ�VWDWXWRU\�IXQGLQJ�EHWZHHQ�
�����DQG��������

�Ã��,W�LV�HVWLPDWHG�WKDW����SHU�FHQW�RI�¶RSHUDWLQJ·�FKDULWLHV�GR�
QRW�KROG�DQ\�IUHH�UHVHUYHV�QRZ��ZLWK�H[SHQVHV�LQFUHDVLQJ�
UHODWLYH�WR�LQFRPH���

(VWLPDWHV�IRU�FRVW�VDYLQJV�IURP�FRPSHWLWLYH�WHQGHULQJ�ZHUH�
SXW�DW�EHWZHHQ���SHU�FHQW�WR����SHU�FHQW�LQ��������

7KH�V\VWHP�RI�SXEOLF�VHFWRU�FRPPLVVLRQLQJ�VHHPV�JHDUHG�
WRZDUG�WKH�SULYDWH�VHFWRU��¶(QWU\�EDUULHUV·�IRU�WKH�YROXQWDU\�
VHFWRU�LQ�GHOLYHULQJ�SXEOLF�VHUYLFHV�DUH�JHWWLQJ�ZRUVH�DV�QHZ�
¶SD\PHQW�E\�UHVXOWV·��3%5��FRQWUDFWV�DUH�LQWURGXFHG�DQG�3%5�
LV�EHLQJ�H[WHQGHG�WR�RWKHU�DUHDV�
�Ã�����SHU�FHQW�RI�SULPH�FRQWUDFWV�LQ�WKH�:RUN�3URJUDPPH�OHW�
LQ������ZHQW�WR�WKH�SULYDWH�VHFWRU��ZLWK�DQ�HVWLPDWHG����
SHU�FHQW�RI�WKH�YDOXH�RI�FRQWUDFWV�JRLQJ�WR�WKH�YROXQWDU\�
VHFWRU��PDLQO\�WKURXJK�VXE�FRQWUDFWLQJ��GHVSLWH�HVWLPDWHV�LQ�
DGYDQFH�E\�)UDQFLV�0DXGH�WKDW�WKH\�ZRXOG�JHW�������SHU�
FHQW���

�Ã��,Q�������RYHU����SHU�FHQW�RI�JRYHUQPHQW�FRPPLVVLRQHUV�
RI�SXEOLF�VHUYLFHV�WKRXJKW�SURFXUHPHQW�SURFHVVHV�ZHUH�
GLIÀFXOW�IRU�YROXQWDU\�RUJDQLVDWLRQV�WR�JHW�WR�JULSV�ZLWK����

&RQÀGHQFH�LQ�PDLQ�SXEOLF�VHUYLFHV�KDV�JURZQ�DQG�LV�KLJK�
������SHU�FHQW�RI�SHRSOH�ZHUH�VDWLVÀHG�ZLWK�WKH�1+6�LQ�������
FRPSDUHG�WR����SHU�FHQW�LQ���������

���1HDUO\�WKUHH�TXDUWHUV�RI�SHRSOH�WKRXJKW�VFKRROV�WDXJKW�EDVLF�
VNLOOV�ZHOO�LQ�������FRPSDUHG�WR�DURXQG�KDOI�LQ��������

9LWDO�VWDWLVWLFV�RQ�6RFLDO�$FWLRQ
8.�LV��QG�RXW�RI�����FRXQWULHV�IRU�WKH�SURSRUWLRQ�RI�LWV�
SRSXODWLRQ�WKDW�JDYH�WR�FKDULW\�LQ�DQ\�SUHYLRXV�PRQWK���

7KHUH�VHHPV�OLPLWHG�VFRSH�WR�ÀOO�WKH�JDS�LQ�VWDWXWRU\�IXQGLQJ�
LGHQWLÀHG�DERYH�WKURXJK�LQFUHDVHG�JLYLQJ�
���/HYHOV�RI�JLYLQJ�LQ�WKH�8.�DUH�DOUHDG\�DW�KLJK�OHYHOV�E\�
LQWHUQDWLRQDO�FRPSDULVRQV���

,QFRPH�IURP�LQGLYLGXDOV�ZDV�WKH�ODUJHVW�VRXUFH�RI�LQFRPH�
IRU�WKH�YROXQWDU\�VHFWRU�LQ���������DW�RYHU�����ELOOLRQ����DQG�
DURXQG����SHU�FHQW�RI�WKH�DGXOW�SRSXODWLRQ�GRQDWHG�WR�FKDULW\�
LQ�WKH�ODVW�PRQWK���

9ROXQWHHULQJ�KDV�EHHQ�IDOOLQJ�
���,Q�������������SHU�FHQW�RI�SHRSOH�VDLG�WKH\�KDG�YROXQWHHUHG�
LQ�VRPH�FDSDFLW\�DW�OHDVW�RQFH�LQ�WKH�ODVW�\HDU��7KLV�
FRPSDUHG�ZLWK����SHU�FHQW�LQ���������

���7KH�8.�ZDV�SODFHG���VW�RXW�RI�����FRXQWULHV�LQ�LWV�OHYHOV�RI�
YROXQWHHULQJ�LQ�WKH�SUHYLRXV�PRQWK���

:D\V�DUH�EHLQJ�VRXJKW�WR�EULQJ�LQ�QHZ�VRFLDO�LQYHVWPHQW�IRU�
WKH�YROXQWDU\�VHFWRU�WKURXJK�VRFLDO�LPSDFW�ERQGV�
%XVLQHVV�LV�DOUHDG\�JLYLQJ�������ELOOLRQ�WR�YROXQWDU\�
RUJDQLVDWLRQV����7KHUH�DUH�RYHU�����FRUSRUDWH�PHPEHUV�RI�
%XVLQHVV�LQ�WKH�&RPPXQLW\��ZKLFK�ZRUNV�WR�KHOS�WUDQVIRUP�
FRPPXQLWLHV�E\�WDFNOLQJ�LVVXHV�ZKHUH�EXVLQHVV�FDQ�PDNH�D�
GLIIHUHQFH���
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7KH�%LJ�6RFLHW\�JDS
���� 6R� IDU�� WKH�$XGLW� KDV� IRFXVHG� RQ� WKH� QDWLRQDO� SLFWXUH�� 7KH�$XGLW� DOVR� ÀQGV� LPSRUWDQW�
JHRJUDSKLFDO��VRFLR�HFRQRPLF�DQG�GHPRJUDSKLF�GLIIHUHQFHV�DFURVV�HDFK�RI�WKH�JRDOV�RU�SLOODUV�RI�
WKH�%LJ�6RFLHW\��2XU�$XGLW�ÀQGV�WKDW�DIÁXHQW�DQG�DGYDQWDJHG�JURXSV�DQG�FRPPXQLWLHV�DUH�PRUH�
OLNHO\�WR�VFRUH�KLJKO\�DJDLQVW�WKH�$XGLW�LQGLFDWRUV��7KHUH�DUH�DOVR�VWULNLQJ�GLIIHUHQFHV�EHWZHHQ�
ROGHU�DQG�\RXQJHU�SHRSOH�DQG�ZKLWH�DQG�HWKQLF�PLQRULW\�SHRSOH��$UHDV�RI�UHODWLYH�GHSULYDWLRQ�
DUH�DOVR�H[SHULHQFLQJ�VRPH�RI�WKH�JUHDWHVW�FXWV�LQ�VWDWXWRU\�IXQGLQJ�DQG�WKH�YROXQWDU\�VHFWRU�
ZRUNLQJ�LQ�WKRVH�DUHDV�LV�HVSHFLDOO\�UHOLDQW�RQ�VWDWXWRU\�IXQGLQJ�

&RPPXQLW\�(PSRZHUPHQW
����&HUWDLQ�JURXSV�DQG�FRPPXQLWLHV�DUH�VLJQLÀFDQWO\�OHVV�FRKHVLYH�DQG�HPSRZHUHG�

'HSULYHG�YHUVXV�DIÁXHQW�FRPPXQLWLHV
���%HWZHHQ�WKH�PRVW�GHSULYHG�DQG�OHDVW�GHSULYHG�DUHDV��WKHUH�LV�D�GLIIHUHQFH�RI�RYHU����
SHUFHQWDJH�SRLQWV�LQ�WKH�SURSRUWLRQ�RI�SHRSOH�ZKR�VD\�WKDW�SHRSOH�LQ�WKH�QHLJKERXUKRRG�
SXOO�WRJHWKHU�WR�LPSURYH�LW�DQG�D�JDS�RI�RYHU����SHUFHQWDJH�SRLQWV�LQ�WKRVH�ZKR�VD\�
PDQ\�SHRSOH�FDQ�EH�WUXVWHG�LQ�WKH�QHLJKERXUKRRG��ZLWK�GLVDGYDQWDJHG�FRPPXQLWLHV�
VFRULQJ�ORZHVW���

8UEDQ�DQG�UXUDO�FRPPXQLWLHV
������SHU�FHQW�RI�UHVSRQGHQWV�IURP�XUEDQ�DUHDV�UHSRUWHG�WKDW�́ SHRSOH�LQ�WKH�QHLJKERXUKRRG�
SXOO�WRJHWKHU�WR�LPSURYH�LWµ��FRPSDUHG�WR����SHU�FHQW�LQ�UXUDO�DUHDV��2QO\����SHU�FHQW�
RI�SHRSOH�IURP�XUEDQ�DUHDV�WKRXJKW�WKDW�´SHRSOH�LQ�WKH�QHLJKERXUKRRG�FDQ�EH�WUXVWHGµ�
FRPSDUHG�WR����SHU�FHQW�LQ�UXUDO�DUHDV����

:KLWH�DQG�HWKQLF�PLQRULW\�SHRSOH
������SHU�FHQW�RI�ZKLWH�UHVSRQGHQWV�DJUHHG�WKDW�´PDQ\�SHRSOH�LQ�WKH�QHLJKERXUKRRG�FDQ�
EH�WUXVWHGµ�EXW�RQO\����SHU�FHQW�RI�UHVSRQGHQWV�IURP�HWKQLF�PLQRULW\�EDFNJURXQGV��DV�
UHFRUGHG�LQ�WKH�VDPH�VXUYH\�

<RXQJ�DQG�ROG�SHRSOH
���7KHUH�LV�D�GLIIHUHQFH�RI�DURXQG����SHUFHQWDJH�SRLQWV�EHWZHHQ�SHRSOH�XQGHU����DQG�WKRVH�
RYHU����ZKR�VD\�WKDW�PDQ\�SHRSOH�LQ�WKHLU�QHLJKERXUKRRG�FDQ�EH�WUXVWHG��DQG�\RXQJ�
SHRSOH�DUH�IDU�OHVV�OLNHO\�WR�DJUHH�WKDW�SHRSOH�LQ�WKHLU�QHLJKERXUKRRG�SXOO�WRJHWKHU�WR�
LPSURYH�LW��$�VHQVH�RI�EHORQJLQJ�WR�WKH�FRPPXQLW\�LV�OHDVW�VWURQJ�DPRQJVW�WKRVH�XQGHU�
���DQG�VWURQJHU�LQ�ROGHU�DJH�JURXSV����

'LIIHUHQW�VRFLR�HFRQRPLF�JURXSV
��+LJKHU�VRFLR�HFRQRPLF�JURXSV�DUH�IDU�PRUH�OLNHO\�WR�EH�LQYROYHG�LQ�VRPH�IRUP�RI�FLYLF�
HQJDJHPHQW�WKDQ�ORZHU��)RU�H[DPSOH��PHPEHUV�RI�VRFLDO�FODVVHV�$�DQG�%�DUH�WZLFH�DV�
OLNHO\�WR�KDYH�VLJQHG�D�SHWLWLRQ�DV�VRFLDO�FODVVHV�'�DQG�(����

3XEOLF�6HUYLFHV�
���� 3XEOLF� VHUYLFHV� GHOLYHUHG� E\� YROXQWDU\� RUJDQLVDWLRQV� LQ� GLVDGYDQWDJHG� DUHDV�� DQG� WKRVH�
ZRUNLQJ�ZLWK�GLVDGYDQWDJHG�JURXSV��PD\�H[SHULHQFH�WKH�JUHDWHVW�IXQGLQJ�JDS�

���,Q� ��������� WKH� ORFDO� DXWKRULWLHV�ZLWK� WKH� KLJKHVW� OHYHOV� RI� GHSULYDWLRQ� LQ� (QJODQG�
H[SHULHQFHG�JUHDWHU�FXWV�WKDQ�ORFDO�DXWKRULWLHV�ZLWK�DIÁXHQW�DUHDV�DQG�LW�LV�OLNHO\�WKDW�
WKH�LPSDFW�ZLOO�IDOO�PRVW�KHDYLO\�RQ�GLVDGYDQWDJHG�SHRSOH����

'HSULYHG�
DQG�XUEDQ�

FRPPXQLWLHV�
DQG�\RXQJ�
SHRSOH�DUH�

IDU�OHVV�OLNHO\�
WR�UHSRUW�WKDW�

SHRSOH�LQ�WKHLU�
QHLJKERXUKRRG�
SXOO�WRJHWKHU�
WR�LPSURYH�LW�
WKDQ�DIÁXHQW�

DQG�UXUDO�
FRPPXQLWLHV�

DQG�ROGHU�
SHRSOH

9ROXQWDU\�VHFWRU�
RUJDQLVDWLRQV�
VXSSRUWLQJ�

GHSULYHG�JURXSV�
LQ�GHSULYHG�

FRPPXQLWLHV�LV�
PRUH�OLNHO\�WR�

GHSHQG�RQ�VWDWH�
IXQGLQJ�DQG�

IDFH�FXWV
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���9ROXQWDU\� VHFWRU� RUJDQLVDWLRQV�ZRUNLQJ�ZLWK� GHSULYHG�JURXSV� LQ� GHSULYHG� DUHDV� DUH�
PRUH�OLNHO\�WR�GHSHQG�RQ�VWDWXWRU\�IXQGLQJ�DQG�ZKHUH�LW�LV�UHFHLYHG�LW�LV�PRUH�OLNHO\�WR�
EH�LPSRUWDQW�WR�WKHP��)RU�H[DPSOH��VWDWXWRU\�IXQGLQJ�ZDV�WKH�PRVW�LPSRUWDQW�VRXUFH�
IRU� ��� SHU� FHQW� RI� YROXQWDU\� RUJDQLVDWLRQV� LQ�.QRZVOH\� DQG�1RWWLQJKDP�� DJDLQVW� D�
QDWLRQDO� DYHUDJH�RI� ���SHU� FHQW����7KRVH�ZRUNLQJ� LQ� GHSULYHG� DUHDV� FRPSODLQ�PRUH�
IUHTXHQWO\�RI�ODFN�RI�LQFRPH��SDLG�VWDII��DQG�ÀQDQFLDO�UHVHUYHV����

���9ROXQWDU\�VHFWRU�RUJDQLVDWLRQV�ZRUNLQJ�ZLWK�FHUWDLQ�FOLHQW�JURXSV��IRU�H[DPSOH�ZLWK�
WKH�KRPHOHVV�RU�SHRSOH�ZLWK�DGGLFWLRQ�SUREOHPV��DUH�WZLFH�DV�OLNHO\�DV�WKH�DYHUDJH�WR�
GHOLYHU�SXEOLF�VHUYLFHV����

6RFLDO�$FWLRQ
����2XU�$XGLW� KDV� IRXQG� WKDW� D� NH\� FKDOOHQJH�ZLOO� EH� WR� H[WHQG� VRFLDO� DFWLRQ� WR� D� \RXQJHU�
SRSXODWLRQ�DQG�DFURVV�VRFLR�HFRQRPLF�JURXSV�

���-XVW�RYHU�D�WKLUG�RI�WKH�DGXOW�SRSXODWLRQ�SURYLGH�QHDUO\�QLQH�WHQWKV�RI�YROXQWHHU�KRXUV��
MXVW� RYHU� IRXU�ÀIWKV� RI� WKH� DPRXQW� JLYHQ� WR� FKDULW\�� DQG� MXVW� RYHU� WKUHH�TXDUWHUV� RI�
SDUWLFLSDWLRQ�LQ�GLIIHUHQW�FLYLF�DVVRFLDWLRQV����

���7KLV�¶FLYLF�FRUH·�RI�WKRVH�ZKR�SURYLGH�WKH�PDMRULW\�RI�YROXQWHHULQJ�LV�PRUH�OLNHO\�WR�EH�
PLGGOH�DJHG��KDYH�KLJKHU�HGXFDWLRQ�TXDOLÀFDWLRQV��DFWLYHO\�SUDFWLVH�WKHLU�UHOLJLRQ��EH�LQ�
PDQDJHULDO�DQG�SURIHVVLRQDO�RFFXSDWLRQV��DQG�KDYH�OLYHG�LQ�WKH�VDPH�QHLJKERXUKRRG�IRU�
DW�OHDVW����\HDUV���

��IRU�HYHU\�DJH�JURXS�H[FHSW�WKH�RYHU���V��WKH�SHUFHQWDJH�RI�WKRVH�JLYLQJ�KDV�GHFOLQHG�
ZKLFK�PHDQV�WKH�YROXQWDU\�VHFWRU�LV�PRUH�UHOLDQW�RQ�ROGHU�SHRSOH�IRU�GRQDWLRQV���

6RFLDO�FDSLWDO�DQG�LQWHUQDWLRQDO�LQGLFDWRUV
����$V�ZHOO� DV�XVLQJ� VKRUW� WR�PHGLXP� WHUP�PHDVXUHV�� WKH� UHSRUW� FRQVLGHUV�ZLGHU� LQGLFDWRUV�
RI� VRFLDO� KHDOWK� ZKLFK� PD\� EH� H[SHFWHG� WR� FKDQJH� RYHU� WLPH�� DQG� SDUWLFXODUO\� IRFXVHV� RQ��
LQWHUQDWLRQDO�FRPSDULVRQV��6RFLDO�FDSLWDO� �� WKH�H[WHQW� WR�ZKLFK� LQGLYLGXDOV�DQG�FRPPXQLWLHV�
WUXVW� DQG� VXSSRUW� HDFK�RWKHU²� LV� UHJDUGHG�E\�PDQ\�DV� D�NH\� LQGLFDWRU�RI� VRFLDO� KHDOWK�� ,W� LV�
EHOLHYHG�WR�KDYH�GHFOLQHG�GUDPDWLFDOO\�VLQFH�WKH�ODWH�����V��,W� LV�PHDVXUHG�LQ�YDULRXV�ZD\V��
$FFRUGLQJ�WR�WKH�/HJDWXP�3URVSHULW\�,QGH[����ZKLFK�ORRNV�DW�D�EDVNHW�RI�LQGLFDWRUV��WKH�8.�LV�
SODFHG���WK�RXW�RI�����FRXQWULHV�RQ�VRFLDO�FDSLWDO��LQ�OLQH�ZLWK�LWV�RYHUDOO�LQWHUQDWLRQDO�UDQNLQJ�RI�
��WK��+RZHYHU��RQ�WKH�VSHFLÀF�PHDVXUH�RI�WKH�SURSRUWLRQ�RI�WKH�SRSXODWLRQ�WKDW�WUXVWV�RWKHUV��WKH�
8.�GRHV�IDU�OHVV�ZHOO��FRPLQJ���WK��

����$FFRUGLQJ� WR� WKH�/HJDWXP�3URVSHULW\� ,QGH[�� WKH�8.·V� UHODWLYH� VWUHQJWKV� DUH�RXU� V\VWHP�
RI�JRYHUQDQFH��DFFHVV�WR�RSSRUWXQLWLHV�DQG�SHUVRQDO�IUHHGRP��/HVV�VWURQJ�LQ�WHUPV�RI�UHODWLYH�
UDQNLQJ�ZLWK�RWKHU�GHYHORSHG�FRXQWULHV�DUH�LQGLFDWRUV�RQ�WKH�HFRQRP\��LQFOXGLQJ�HPSOR\PHQW���
VDIHW\�DQG�VHFXULW\�� HGXFDWLRQ�DQG�KHDOWK��7KLV� VXJJHVWV� WKHUH�PD\�EH� VFRSH� WR� LPSURYH� WKH�
LPSDFW�RI�SXEOLF�VHUYLFHV�LQ�WKHVH�DUHDV�
�

$�¶FLYLF�FRUH·�
RI�YROXQWHHUV�LV�
PRUH�OLNHO\�WR�
EH�PLGGOH�DJHG�

DQG�PLGGOH�
FODVV
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)LJXUH����,QWHUQDWLRQDO�LQGLFDWRUV�
Wider social and international indicators: the ‘vital statistics’

Legatum Prosperity Index 2011
of 110 countries 

Relative strengths 
Relative weaknesses 

UK13th 

Personal freedom 
13th

Social capital
12th

Governance 
8th

Entrepreneurship
and

Opportunity 
4th

Safety and security 
23rd

Economy
21st Education

19th Health
17th
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&RQFOXVLRQ�DQG�UHFRPPHQGDWLRQV
����7KH�$XGLW�KLJKOLJKWV�ERWK�WKH�RSSRUWXQLWLHV�DQG�WKH�FKDOOHQJHV�IDFHG�E\�WKH�*RYHUQPHQW�DV�
LW�WDNHV�IRUZDUG�LWV�%LJ�6RFLHW\�LQLWLDWLYH��7KHUH�LV�D�UHDO�LPSHWXV�IRU�SROLWLFLDQV�WR�VHHN�FKDQJH��
DV�HQJDJHPHQW�DQG�WUXVW�LQ�WUDGLWLRQDO�SROLWLFV�GHFOLQHV��DQG�D�SRWHQWLDO�IRUFH�IRU�WKHP�WR�WDS�LQ�
WR��DV�WKH�YROXQWDU\�VHFWRU�KDV�JURZQ�LQ�VFDOH�DQG�UHDFK��DQG�SXEOLF�LQWHUHVW�LQ�ORFDO�LVVXHV�LV�
VWURQJ��7KHUH�LV�DOVR�D�SRWHQWLDO�QHHG��DV�OHYHOV�RI�VRFLDO�FDSLWDO�KDYH�GHFOLQHG�RYHU�GHFDGHV�DQG�
DUH�SDUWLFXODUO\�ORZ�LQ�FHUWDLQ�FRPPXQLWLHV�DQG�DPRQJVW�FHUWDLQ�JURXSV��LQFOXGLQJ�\RXQJHU�SHRSOH��

����$W�WKH�VDPH�WLPH��D�QXPEHU�RI�VHULRXV�TXHVWLRQV�KDQJ�RYHU�WKH�%LJ�6RFLHW\�DQG�SRWHQWLDOO\�
WKUHDWHQ� LWV� VXFFHVV��DV�H[SORUHG� LQ�SDUDJUDSKV���� WR����� ,Q� UHVSRQVH�� WKH�%LJ�6RFLHW\�$XGLW�
PDNHV�WKH�IROORZLQJ�UHFRPPHQGDWLRQV�

���7KH�*RYHUQPHQW�VKRXOG�GHYHORS�DQG�GHOLYHU�D�%LJ�6RFLHW\�YLVLRQ�DQG�JRDOV�ZLWK�
NH\�SDUWQHUV��,W�LV�HVVHQWLDO�WKDW�WKH�*RYHUQPHQW�ZRUNV�ZLWK�RWKHUV��SDUWLFXODUO\�WKH�
YROXQWDU\�DQG�FRPPXQLW\�VHFWRU��DV�ZHOO�DV�EXVLQHVV�DQG�ORFDO�DXWKRULWLHV��WR�GHYHORS�
D�FRPPRQ�YLVLRQ��VKDUHG�JRDOV�DQG�D�VWUDWHJ\�IRU�GHOLYHULQJ�WKHP��7KLV�PLJKW�IRFXV�RQ�
VSHFLÀF�SUHYHQWDWLYH�JRDOV�VXFK�DV�UHGXFLQJ�SRYHUW\�DQG�HQVXULQJ�WKDW�HYHU\RQH�KDV�
HTXDO�OLIH�FKDQFHV��:H�UHFRPPHQG�IXUWKHU�JRYHUQPHQW�LQYHVWPHQW�LQ�WKH�LQIUDVWUXFWXUH�
RI� WKH� YROXQWDU\� VHFWRU� WR� FR�RUGLQDWH� WKH� LQSXW� RI� D� GLYHUVH� VHFWRU�� &KDULWDEOH�
IRXQGDWLRQV�PLJKW�DOVR�KDYH�D�UROH�

���2SSRUWXQLWLHV�WR�GHOLYHU�SXEOLF�VHUYLFHV�VKRXOG�EH�PDGH�HTXDOO\�DYDLODEOH�WR�WKH�
YROXQWDU\� DQG� FRPPXQLW\� VHFWRU�� DYRLGLQJ� DQ\� ELDV� WRZDUG� WKH� SULYDWH� VHFWRU� LQ�
FRPPLVVLRQLQJ�SURFHVVHV�

���&HQWUDO�DQG�ORFDO�JRYHUQPHQW·V�XQGHUVWDQGLQJ�RI�WKH�YROXQWDU\�VHFWRU�DQG�KRZ�
EHVW�WR�ZRUN�ZLWK�LW�VKRXOG�EH�LQFUHDVHG��:H�UHFRPPHQG�WKDW�*RYHUQPHQW�ZRUN�ZLWK�
WKH�VHFWRU�WR�LQFUHDVH�PXWXDO�NQRZOHGJH�DQG�XQGHUVWDQGLQJ��7KHUH�VKRXOG�EH�LQFUHDVHG�
LQWHUFKDQJH�RI�VWDII�EHWZHHQ�WKH�SXEOLF�DQG�YROXQWDU\�VHFWRUV��DQG�MRLQW�WUDLQLQJ��-RLQW�
ZRUN�WR�LQYHVWLJDWH�KRZ�WR�LPSURYH�WKH�GHOLYHU\�RI�WKH�%LJ�6RFLHW\�VKRXOG�WDNH�SODFH�

���%LJ�6RFLHW\�UHVRXUFHV�VKRXOG�EH�WDUJHWHG�RQ�WKH�PRVW�GLVDGYDQWDJHG�FRPPXQLWLHV��
LQFOXGLQJ�RQ�EXLOGLQJ�FDSDFLW\�WR�WDNH�DGYDQWDJH�RI�RSSRUWXQLWLHV��:H�EHOLHYH�LW�
SDUWLFXODUO\�LPSRUWDQW�WKDW�WKHUH�LV�LQYHVWPHQW�LQ�YROXQWDU\�DQG�FRPPXQLW\�DFWLYLW\�LQ�
WKRVH�DUHDV�PRVW�LQ�QHHG��

����)LQDOO\��WKHUH�LV�D�QHHG�WR�LPSURYH�WKH�WUDQVSDUHQF\�RI�WKH�%LJ�6RFLHW\�LWVHOI�E\�ÀOOLQJ�JDSV�
LQ�LQIRUPDWLRQ�DV�H[SORUHG�IXUWKHU�LQ�WKH�UHSRUW�

:H�UHFRPPHQG�
FORVHU�ZRUNLQJ�

ZLWK�NH\�
SDUWQHUV�

HVSHFLDOO\�
WKH�YROXQWDU\�
VHFWRU��PRUH�
VXSSRUW�IRU�

GLVDGYDQWDJHG�
FRPPXQLWLHV�

DQG�IDLUHU�
DFFHVV�IRU�WKH�

YROXQWDU\�VHFWRU�
LQ�WHQGHULQJ
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/RQJ�URRWV��DFURVV�SROLWLFDO�SDUWLHV

´7KHUH�LV�D�VWURQJ�FDVH�IRU�VD\LQJ�WKDW�LQ�WKH�DJH�RI�HQOLJKWHQPHQW��%ULWDLQ�
LQYHQWHG�WKH�PRGHUQ�LGHD�RI�FLYLF�VRFLHW\���URRWHG�LQ�ZKDW�WKH�6FRWWLVK�
SKLORVRSKHU�$GDP�)HUJXVVRQ�FDOOHG�RXU�¶FLYLO�UHVSRQVLELOLWLHV�·�HYHQWXDOO\�
LQFRUSRUDWLQJ�ZKDW�(GPXQG�%XUNH�GHÀQHG�DV�OLWWOH�SODWRRQV��WZR�LGHDV�ZH�
ZRXOG�WRGD\�UHFRJQLVH�DV�EHLQJ�DW�WKH�KHDUW�QRW�RQO\�RI�WKH�YROXQWDU\�VHFWRU�
EXW�RI�D�VWURQJ�VRFLHW\�µ
*RUGRQ�%URZQ��������

���
7KH�/RQJ�5RRWV�
RI�WKH�%LJ�6RFLHW\
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7KH�%LJ�6RFLHW\�
LV�JURXQGHG�

LQ�ORQJHU�WHUP�
VRFLDO�DQG�

SROLWLFDO�WUHQGV

7KH�ODVW�
*RYHUQPHQW�KDG�
VLPLODU�SROLFLHV

����7KH�%LJ�6RFLHW\� LQLWLDWLYH� KDV� ORQJ� URRWV�� DFURVV� SROLWLFDO� SDUWLHV��:KDWHYHU� KDSSHQV� WR�
WKH�SDUWLFXODU�ODEHO�JLYHQ�WR�LW�E\�WKH�FXUUHQW�*RYHUQPHQW��HOHPHQWV�RI�LW�DUH�OLNHO\�WR�HQGXUH�
EHFDXVH�LW�LV�JURXQGHG�LQ�JHQXLQH�VRFLDO�DQG�SROLWLFDO�WUHQGV��QRW�MXVW�SROLWLFDO�UKHWRULF��

7KH�KLVWRU\�RI�WKH�%LJ�6RFLHW\
����'DYLG�&DPHURQ�ÀUVW�XVHG�WKH�´%LJ�6RFLHW\µ�SKUDVH�ZKHQ�JLYLQJ�WKH�$QWKRQ\�+XJR�<RXQJ�
/HFWXUH�DW�WKH�*XDUGLDQ�LQ�1RYHPEHU������EXW�LW�KDG�EHHQ�D�QXPEHU�RI�\HDUV�LQ�WKH�PDNLQJ�ZLWK�
LQSXWV�IURP�D�QXPEHU�RI�FRQVHUYDWLYH�SROLWLFLDQV�DQG�DGYLVHUV��LQFOXGLQJ�,DLQ�'XQFDQ�6PLWK��
2OLYHU�/HWZLQ��'DYLG�:LOOHWV�DQG�6WHYH�+LOWRQ��6RPH�RI�WKH�WKLQNLQJ�FDPH�IURP�WKH�86$�DQG�
PRGHOV�RI�ORFDO�HQJDJHPHQW�SLRQHHUHG�LQ�1HZ�(QJODQG����+RZHYHU��PDQ\�FRPPHQWDWRUV�WUDFH�
WKLV�IRFXV�RQ�FLYLF�VRFLHW\�EDFN�WR�WKH�HLJKWHHQWK�FHQWXU\�SROLWLFDO�SKLORVRSKHU��(GPXQG�%XUNH�
DQG�KLV�OLWWOH�SODWRRQV��LI�QRW�EDFN�HYHQ�IXUWKHU��DV�DFNQRZOHGJHG�LQ�WKH�TXRWDWLRQ�IURP�*RUGRQ�
%URZQ�DW�WKH�EHJLQQLQJ�RI�WKLV�VHFWLRQ��%LJ�6RFLHW\�SROLFLHV�FORVHO\�UHVHPEOHG�LQLWLDWLYHV�DQG�
EHOLHIV�KHOG�E\�WKH�/DERXU�SDUW\�DQG�VRPH�ZHUH�VXUSULVHG�WR�ÀQG�WKHVH�YLHZV�EHLQJ�WDNHQ�RYHU�
E\� WKH�&RQVHUYDWLYH� RSSRVLWLRQ��$V�/RUG�0DXULFH�*ODVVPDQ�� IRUPHU� DGYLVHU� WR� WKH�/DERXU�
3DUW\�DQG�FRPPXQLW\�RUJDQLVHU��UHPDUNHG�LQ�D�UHFHQW�UDGLR�LQWHUYLHZ�

´,Q�D�ZD\�,�ZDV�VHHLQJ�P\�HQWLUH�OLIH·V�ZRUN�EHLQJ�VWROHQ�E\�WKH�&RQVHUYDWLYH�3DUW\�µ���

����,QGHHG��WKH�/DERXU�*RYHUQPHQW·V�7KLUG�:D\�XQGHU�7RQ\�%ODLU�DQG�SROLF\�RI�́ FLYLF�UHQHZDOµ�
XQGHU�*RUGRQ�%URZQ�ZKHQ�KH�EHFDPH�3ULPH�0LQLVWHU� KDG� VWULNLQJO\� VLPLODU� REMHFWLYHV�� DV�
LOOXVWUDWHG�E\�WKLV�H[WUDFW�IURP�D�/DERXU�*RYHUQPHQW�:KLWH�3DSHU�SXEOLVKHG�LQ������

:KDW�FDQ�,�GR"

���,QIRUPDWLRQ�LV�SRZHU��*R�WR�\RXU�FRXQFLO�ZHEVLWH��ÀQG�RXW�PRUH�DERXW�RXU�ORFDO�VHUYLFHV��
,I�LQIRUPDWLRQ�LV�QRW�WKHUH�GHPDQG�DQ�H[SODQDWLRQ�

���*HW�\RXU�YRLFH�KHDUG��3HWLWLRQ�\RXU�ORFDO�FRXQFLO�²�LW�ZLOO�VRRQ�KDYH�WR�UHVSRQG�DQG�
GHEDWH�WKH�LVVXH�LQ�SXEOLF�LI�FRPPXQLWLHV�DUH�XQKDSS\�ZLWK�WKH�DQVZHU�

���*HDU� XS� \RXU� JURXS�� 7DNH� \RXU� FRPPXQLW\� JURXS� WR� WKH� QH[W� OHYHO�� 6HW� XS� D�
QHLJKERXUKRRG�FRXQFLO��$SSO\�IRU�D�JUDVVURRWV�JUDQW�RU�¶&RPPXQLW\EXLOGHUV·�IXQGLQJ�

���9RWH� RQ� VSHQGLQJ��<RX·OO� EH� DEOH� WR� SHWLWLRQ� \RXU� FRXQFLO� WR� KDYH� PRUH� VD\� DERXW�
VSHQGLQJ�GHFLVLRQV�

���7DNH�D�VWDQG��)LQG�RXW�DERXW�EHLQJ�D�ORFDO�FRXQFLOORU��D�<RXQJ�$GYLVRU��VFKRRO�JRYHUQRU�
RU�KRXVLQJ�DVVRFLDWLRQ�UHSUHVHQWDWLYH��<RXU�FRXQFLO�VKRXOG�KHOS�\RX�ÀQG�RXW�PRUH�

���'RQDWH�VRPH�WLPH��%HFRPH�D�YROXQWHHU�IRU�D�JRRG�FDXVH��PHQWRU�RU�UHDG�WR�FKLOGUHQ�LQ�
D�ORFDO�VFKRRO��-RLQ�D�\RXWK�FRXQFLO�

&RPPXQLWLHV�LQ�&RQWURO��UHDO�SHRSOH��UHDO�SRZHU��-XO\�������
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���� 7KH� %LJ� 6RFLHW\� SROLF\�ZDV� DGRSWHG� DV� D� &RDOLWLRQ� SROLF\�ZKHQ� WKH� QHZ�*RYHUQPHQW�
ZDV�IRUPHG��$�VHULHV�RI�LQLWLDWLYHV�ZHUH�WKHQ�SXW�LQ�SODFH�WR�GHOLYHU�LW��PDQ\�RI�WKHP�FORVHO\�
UHVHPEOLQJ�WKRVH�SXUVXHG�E\�WKH�/DERXU�*RYHUQPHQW�WKH�&RDOLWLRQ�KDG�UHSODFHG��DV�LOOXVWUDWHG�
E\�H[DPSOHV�EHORZ��LQ�)LJXUH����

)LJXUH����6SRW�WKH�'LIIHUHQFH�EHWZHHQ�LQLWLDWLYHV

/DERXU�*RYHUQPHQW &RDOLWLRQ�*RYHUQPHQW

*UDVVURRWV�*UDQW�
$� ����� PLOOLRQ� JRYHUQPHQW� IXQGHG�
LQLWLDWLYH� WR� VXSSRUW� WKH� YROXQWDU\� VHFWRU�
WR�EXLOG�VWURQJHU�PRUH�DFWLYH�FRPPXQLWLHV�
WKURXJK�VPDOO�JUDQWV�

&RPPXQLW\�)LUVW
$� ���P� JRYHUQPHQW� IXQGHG� LQLWLDWLYH� WR�
SURYLGH�VPDOO�JUDQWV�WR�FRPPXQLW\�JURXSV�
DQG�ORFDO�VRFLDO�DFWLRQ�SURMHFWV�

$GYDQFLQJ�$VVHWV�IRU�&RPPXQLWLHV
��P� SHU� DQQXP� SURJUDPPH� WR� IDFLOLWDWH�
SURJUDPPHV� WR� WUDQVIHU�DVVHWV� IURP� ORFDO�
DXWKRULWLHV�WR�WKH�FRPPXQLW\�VHFWRU��

&RPPXQLW\�$VVHWV�3URJUDPPH
����PLOOLRQ�SURJUDPPH�WR�SURYLGH�FDSLWDO�
JUDQWV� IRU� UHIXUELVKPHQW� DQG� WR� KHOS�
GHYHORS� WKH� WUDQVIHU� RI� DVVHWV� IURP� ORFDO�
DXWKRULWLHV�WR�WKH�FRPPXQLW\�VHFWRU�

7RWDO�3ODFH
���SLORWV�´SXWWLQJ� WKH�FLWL]HQ�DW� WKH�KHDUW�
RI�VHUYLFH�GHVLJQ�DQG�ZRUNLQJ�WRJHWKHU�WR�
LPSURYH� RXWFRPHV� DQG� HOLPLQDWH� ZDVWH�
DQG�GXSOLFDWLRQ�µ��

&RPPXQLW\�%XGJHWV�
´JLYHV� ORFDO� SXEOLF� VHUYLFH� SDUWQHUV� WKH�
IUHHGRP� WR� ZRUN� WRJHWKHU� WR� UHGHVLJQ�
VHUYLFHV� DURXQG� WKH� QHHGV� RI� FLWL]HQV��
LPSURYLQJ�RXWFRPHV��UHGXFLQJ�GXSOLFDWLRQ�
DQG�ZDVWH�DQG�VR�VDYLQJ�VLJQLÀFDQW�VXPV�
RI� SXEOLF� PRQH\�µ��� %HLQJ� WHVWHG� LQ� ���
DUHDV� LQ� UHODWLRQ� WR� VXSSRUW� IRU� WURXEOHG�
IDPLOLHV�

1DWLRQDO�&RPPXQLW\�6HUYLFH
´WKH�FUHDWLRQ�RI�%ULWLVK�QDWLRQDO�FRPPXQLW\�
VHUYLFH�� HQJDJLQJ� DQG� UHZDUGLQJ� D� QHZ�
JHQHUDWLRQ� RI� \RXQJ� SHRSOH� IURP� DOO�
EDFNJURXQGV� WR� VHUYH� WKHLU� FRPPXQLWLHV��
GHPRQVWUDWLQJ� RXU� SUDFWLFDO� FRPPLWPHQW�
WR�D�FRKHVLYH�DQG�VWURQJ�VRFLHW\�µ���

1DWLRQDO�&LWL]HQV�6HUYLFH
$�SURJUDPPH�RI�DFWLYLWLHV�IRU����\HDUV�ROGV�
GXULQJ� WKH� VXPPHU� LQFOXGLQJ�FRPPXQLW\�
DFWLYLWLHV�

����$OWKRXJK�VRPH�UHJDUG�WKH�%LJ�6RFLHW\�DV�D�SDVVLQJ�SROLWLFDO�IDVKLRQ�DQG�WKLQN�LW�ZLOO�EH�
TXLHWO\� GURSSHG� QRZ� WKDW� WKH� 3ULPH�0LQLVWHU·V� DGYLVHU� DQG� FKDPSLRQ� RI� WKH� SROLF\�� 6WHYH�
+LOWRQ��KDV�OHIW�1R�����WKHUH�DUH�ZLGHU�VRFLDO�DQG�SROLWLFDO�WUHQGV�ZKLFK�VXJJHVW�WKDW�SROLWLFLDQV�
ZLOO�FRQWLQXH�WR�SXUVXH�WKH�VDPH�WKHPHV�LQ�RQH�IRUP�RU�DQRWKHU��$V�'DYLG�&DPHURQ�VDLG�LQ�D�
VSHHFK�DERXW�WKH�%LJ�6RFLHW\�LQ�)HEUXDU\������

´1RZ�VRPH�SHRSOH�KDYH�WROG�PH�,�VKRXOG�GLWFK�>WKH�%LJ�6RFLHW\@��7KH\�VD\�LW·V�QRW�WKH�ULJKW�
WLPH��LW·V�QRW�SRSXODU��LW·V�D�GLVWUDFWLRQ��,�VD\�WKDW�FRUH�EHOLHI�²�LQ�VRFLDO�UHVSRQVLELOLW\��QRW�VWDWH�
FRQWURO�²�LV�VRPHWKLQJ�ZH·UH�QHYHU�JRLQJ�WR�FKDQJH�µ���
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���� ,QGHHG�� WKH� OHDGHU�RI� WKH�2SSRVLWLRQ��(G�0LOLEDQG�KDV� VKRZQ� VLJQV�RI�SXUVXLQJ� VLPLODU�
WKHPHV��DV�LOOXVWUDWHG�E\�D�SDVVDJH�LQ�D�VSHHFK�LQ������

´2XU�FRPPXQLWLHV�FDPH�WR�VHH�XV�DV� WKH�SHRSOH�ZKR�SXW�PDUNHWV�DQG�FRPPHUFH�EHIRUH� WKH�
FRPPRQ�JRRG��$QG�PDQ\�FLWL]HQV�FDPH�WR�VHH�XV�DOVR�DV�WKH�SHRSOH�ZKR�GLG�QRW�XQGHUVWDQG�WKDW�
WKH�VWDWH�FRXOG�EH�LQWUXVLYH�DV�ZHOO�DV�HPSRZHULQJ�µ���
�
����3ROLWLFLDQV�DFURVV�WKH�SROLWLFDO�VSHFWUXP�DUH�EHLQJ�LQÁXHQFHG�E\�WKH�GHFOLQH�LQ�VXSSRUW�IRU�
DQG�WUXVW�LQ�WUDGLWLRQDO�SROLWLFV�DQG�QDWLRQDO�JRYHUQPHQW��ZKLFK�LV�H[SORUHG�IXUWKHU�LQ�VHFWLRQ�
��RI�WKLV�UHSRUW��/LQNHG�WR�WKLV�WKHUH�LV�D�YLHZ��DV�LOOXVWUDWHG�LQ�WKH�ER[�EHORZ��WKDW�WKHUH�DUH�
OLPLWDWLRQV�WR�WKH�VWDWH·V�DELOLW\�WR�VROYH�VRFLDO�SUREOHPV�

:KDW�LV�WKH�%LJ�6RFLHW\"

�´7KH�VL]H��VFRSH�DQG�UROH�RI�JRYHUQPHQW�LQ�WKH�8.�KDV�UHDFKHG�D�SRLQW�ZKHUH�LW�LV�QRZ�
LQKLELWLQJ��QRW�DGYDQFLQJ��WKH�SURJUHVVLYH�DLPV�RI�UHGXFLQJ�SRYHUW\��ÀJKWLQJ�LQHTXDOLW\��
DQG�LQFUHDVLQJ�JHQHUDO�ZHOO�EHLQJ��:H�FDQ·W�JR�RQ�SUHWHQGLQJ�WKDW�JRYHUQPHQW�KDV�DOO�WKH�
DQVZHUV�

´2XU�DOWHUQDWLYH�WR�ELJ�JRYHUQPHQW�LV�WKH�%LJ�6RFLHW\��D�VRFLHW\�ZLWK�PXFK�KLJKHU�OHYHOV�
RI�SHUVRQDO��SURIHVVLRQDO��FLYLF�DQG�FRUSRUDWH�UHVSRQVLELOLW\��D�VRFLHW\�ZKHUH�SHRSOH�FRPH�
WRJHWKHU� WR� VROYH� SUREOHPV� DQG� LPSURYH� OLIH� IRU� WKHPVHOYHV� DQG� WKHLU� FRPPXQLWLHV�� D�
VRFLHW\�ZKHUH�WKH�OHDGLQJ�IRUFH�IRU�SURJUHVV�LV�VRFLDO�UHVSRQVLELOLW\��QRW�VWDWH�FRQWURO�

´7KH�%LJ�6RFLHW\�UXQV�FRQVLVWHQWO\�WKURXJK�RXU�SROLF\�SURJUDPPH��2XU�SODQV�WR�UHIRUP�
SXEOLF�VHUYLFHV��PHQG�RXU�EURNHQ�VRFLHW\��DQG�UHEXLOG�WUXVW�LQ�SROLWLFV�DUH�DOO�SDUW�RI�RXU�
%LJ�6RFLHW\�DJHQGD�µ�

7KH�&RQVHUYDWLYH�3DUW\·V������*HQHUDO�(OHFWLRQ�0DQLIHVWR�

����$V�WUXVW�DQG�HQJDJHPHQW�LQ�QDWLRQDO�SROLWLFV�KDV�GHFOLQHG��WKH�FDSDFLW\�DQG�SRWHQWLDO�LQÁXHQFH�
RI�WKH�QRW�IRU�SURÀW�VHFWRU�KDV�JURZQ��DV�WKH�$XGLW�FKDUWV�LQ�VHFWLRQ����ZLWK�PHPEHUVKLS�RI�WKH�
WKUHH�PDLQ�QDWXUH�FKDULWLHV�DURXQG���PLOOLRQ��FRQWUDVWLQJ�VKDUSO\�ZLWK�WKH�PHPEHUVKLS�RI�WKH�
WKUHH�PDLQ�SROLWLFDO�SDUWLHV��VWDQGLQJ�DW�OHVV�WKDQ�KDOI�D�PLOOLRQ�

����)LQDOO\��DV�H[SORUHG�LQ�VHFWLRQ����LW�LV�EHOLHYHG�WKDW�WKHUH�KDV�EHHQ�D�GHFOLQH�LQ�VRFLDO�FDSLWDO�
LQ�WKH�8.�VLQFH�WKH�����V��OHDGLQJ�SROLWLFLDQV�WR�ZDQW�WR�SXUVXH�LQLWLDWLYHV�WKDW�ZLOO�LQFUHDVH�
WUXVW�DQG�FRRSHUDWLRQ�ZLWKLQ�FRPPXQLWLHV�

3ROLWLFLDQV�DUH�
UHVSRQGLQJ�
WR�GHFOLQLQJ�

HQJDJHPHQW�ZLWK�
SROLWLFV��IDOOLQJ�
OHYHOV�RI�VRFLDO�

FDSLWDO�DQG�
D�VWURQJ�FLYLO�

VRFLHW\
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���
7KH�PHWKRGRORJ\�
RI�WKH�$XGLW
´,�WKLQN�WKHUH�ZLOO�EH�ORWV�RI�WKLQJV�\RX�ZLOO�EH�DEOH�WR�ORRN�DW���<RX�FDQ�ORRN�
VHFWRU�E\�VHFWRU��\RX�FDQ�ORRN�DW�HGXFDWLRQ���$UH�WKHUH�PRUH�IUHH�VFKRROV�
EHLQJ�VHW�XS�E\�FRPPXQLWLHV"��,V�WKH�DFDGHPLHV�SURJUDPPH�H[SDQGLQJ�DQG�
LV�EXVLQHVV�VWLOO�LQYHVWLQJ�LQ�LW"��$UH�RUJDQLVDWLRQV�OLNH�\RXUV�WKULYLQJ"µ�
'DYLG�&DPHURQ��3ULPH�0LQLVWHU���������LQ�DQVZHU�WR�D�TXHVWLRQ�DERXW�KRZ�WKH�VXFFHVV�RI�WKH�%LJ�6RFLHW\�PLJKW�EH�
PHDVXUHG�LQ�LWV�ÀUVW�ÀYH�\HDUV����
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����7KLV�ÀUVW�HYHU�$XGLW�GRHV�QRW�VHHN�WR�SDVV�MXGJHPHQW�RQ�WKH�VXFFHVV�RI�WKH�%LJ�6RFLHW\��
LW�LV�WRR�HDUO\�WR�MXGJH�LWV�ODVWLQJ�LPSDFW�RQ�VRFLHW\��$V�1LFKRODV�+XUG��WKH�0LQLVWHU�IRU�&LYLO�
6RFLHW\�KDV�EHHQ�UHSRUWHG�DV�VD\LQJ�LQ�&LYLO�6RFLHW\�� LW�PD\�WDNH� WHQ� WR� WZHQW\�\HDUV�EHIRUH�
WKRVH�UHVXOWV�DUH�VHHQ��0RUHRYHU��WKH�*RYHUQPHQW�KDV�QRW�RXWOLQHG�ZKDW�WKDW�%LJ�6RFLHW\�ZRXOG�
HYHQWXDOO\�ORRN�OLNH��SHUKDSV�XQGHUVWDQGDEO\��DV�WKH�IRFXV�RQ�ORFDOLVP�VXJJHVWV�WKDW�WKLV�FRXOG�
JURZ�RUJDQLFDOO\�RYHU�WLPH�IURP�WKH�JUDVV�URRWV��7KLV�$XGLW�WKHUHIRUH�IRFXVHV�SUHGRPLQDQWO\�RQ�
WKUHH�LQWHUPHGLDWH�SLOODUV�RU�JRDOV�ZKHUH�WKH�*RYHUQPHQW�KDV�VHW�RXW�D�UHODWLYHO\�FOHDU�VWDWHPHQW�
RI�ZKDW�LW�LV�WU\LQJ�WR�DFKLHYH�DQG�ZKHUH�WKH�SUHYLRXV�*RYHUQPHQW�ZDV�VHHNLQJ�VLPLODU�UHVXOWV�

����7KHVH�WKUHH�LQWHUPHGLDWH�JRDOV�RU�´SLOODUVµ�KDYH�EHHQ�UHSHDWHGO\�LGHQWLÀHG�E\�WKH�&DELQHW�
2IÀFH� LQ� SROLF\� VWDWHPHQWV� DQG� FLWHG� DV� FRUH� WR� WKH�%LJ� 6RFLHW\� E\� WKH� 3ULPH�0LQLVWHU�� DV�
H[SODLQHG�EHORZ�

��FRPPXQLW\�HPSRZHUPHQW�
��RSHQLQJ�XS�SXEOLF�VHUYLFHV��DQG�
��VRFLDO�DFWLRQ��

���� 7KH�$XGLW� DOVR� FRQVLGHUV� ZLGHU� VRFLDO� LQGLFDWRUV� RI� VRFLDO� KHDOWK�� LQFOXGLQJ� ORRNLQJ� DW�
LQWHUQDWLRQDO� FRPSDULVRQV�� WR� FUHDWH�D�SHUVSHFWLYH�RQ� UHODWLYH� VWUHQJWKV�DQG�ZHDNQHVVHV�DQG�
WR� SURYLGH� D� EDVHOLQH� WR�PHDVXUH� ORQJHU� WHUP� FKDQJH��7KH�*RYHUQPHQW� KDV� LWVHOI� LGHQWLÀHG�
LQFUHDVHG� VRFLDO� FDSLWDO� DV� RQH� RXWFRPH����ZLWK�ZLGHU� VRFLDO� JRDOV�� VXFK� DV� D� IDLUHU� VRFLHW\��
HYHQWXDOO\�EHLQJ�DFKLHYHG����

����)LJXUH���VHWV�RXW�KRZ�WKHVH�YDULRXV�HOHPHQWV�ÀW�WRJHWKHU�XQGHU�WKH�%LJ�6RFLHW\�´XPEUHOOD�µ�

)LJXUH����0HDVXULQJ�WKH�%LJ�6RFLHW\

7KH�IRFXV�LV�
RQ�WKH�WKUHH�

SLOODUV�RI�WKH�%LJ�
6RFLHW\�ZKHUH�
FKDQJH�PD\�
EH�VHHQ�PRUH�

TXLFNO\

%LJ�6RFLHW\
/RQJ�WHUP�FKDQJH��
:LGHU�VRFLDO�JRDOV
6RFLDO�FDSLWDO

&RPPXQLW\�
(PSRZHUPHQW

6KRUW�PHGLXP�
WHUP�FKDQJH

2SHQLQJ�XS�
3XEOLF�6HUYLFHV

6KRUW�PHGLXP�
WHUP�FKDQJH

*UHDWHU�
6RFLDO�$FWLRQ
6KRUW�PHGLXP�
WHUP�FKDQJH
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����7KH�ER[�EHORZ�SURYLGHV�RQH�VWDWHPHQW�RI�WKH�WKUHH�FRPSRQHQWV�RU�´SLOODUV�µ�ZKLFK�KDYH�
DSSHDUHG�LQ�VXFFHVVLYH�*RYHUQPHQW�VWDWHPHQWV�LQFOXGLQJ��PRVW�UHFHQWO\��WKH�0LQLVWHU�IRU�&LYLO�
6RFLHW\·V�RSHQ�OHWWHU�RI����2FWREHU�WR�WKH�YROXQWDU\�VHFWRU���

7KH�WKUHH�´SLOODUVµ�RI�WKH�%LJ�6RFLHW\��

����,Q�WKH�$XGLW��HDFK�RI�WKH�WKUHH�SLOODUV�LV�EURNHQ�GRZQ�LQWR�D�QXPEHU�RI�VXE�HOHPHQWV��GUDZLQJ�
RQ�REMHFWLYHV�VHW�RXW�LQ�&DELQHW�2IÀFH�SXEOLFDWLRQV��WKH�3ULPH�0LQLVWHU·V�VSHHFKHV��PDWHULDO�
SXEOLVKHG�E\�WKH�'HSDUWPHQW�IRU�&RPPXQLWLHV�DQG�/RFDO�*RYHUQPHQW�DERXW�WKH�VL[�DVSHFWV�WR�
LWV�ORFDOLVP�DJHQGD�DQG�WKH�ÀYH�SULQFLSOHV�IRU�SXEOLF�VHFWRU�UHIRUP�JLYHQ�LQ�WKH�2SHQ�6HUYLFHV�
:KLWH�3DSHU�SXEOLVKHG�LQ�VXPPHU�������6RPH�IXUWKHU�GHWDLOV�DUH�JLYHQ�RYHUOHDI��7KH�DLP�LV�
WR�FDSWXUH�DOO�NH\�HOHPHQWV��7KH�H[FHSWLRQ�LV�WKH�SURPRWLRQ�RI�VWURQJ�IDPLO\�DQG�LQWHUSHUVRQDO�
UHODWLRQVKLSV�� LQFOXGLQJ� JD\�PDUULDJH�� ZKLFK� KDYH� EHHQ� LQFOXGHG� E\� WKH� 3ULPH�0LQLVWHU� LQ�
VRPH�RI�KLV�VSHHFKHV�DERXW�WKH�%LJ�6RFLHW\��EXW�ZKHUH�WKH�OLQN�WR�WKH�ZLGHU�JRDOV�LV�OHVV�FOHDU��
$GRSWLRQ�LV�KRZHYHU�UHWDLQHG�EHFDXVH�LW�LV�DQ�H[SUHVVLRQ�RI�FRPPXQLW\�HQJDJHPHQW�

���(PSRZHULQJ�
&RPPXQLWLHV��JLYLQJ�
ORFDO�FRXQFLOV�DQG�
QHLJKERXUKRRGV�PRUH�
SRZHU�WR�WDNH�GHFLVLRQV�
DQG�VKDSH�WKHLU�DUHD�

���2SHQLQJ�XS�
SXEOLF�VHUYLFHV��WKH�
*RYHUQPHQW·V�SXEOLF�
VHUYLFH�UHIRUPV�ZLOO�
HQDEOH�FKDULWLHV��VRFLDO�
HQWHUSULVHV��SULYDWH�
FRPSDQLHV�DQG�HPSOR\HH�
RZQHG�FR�RSHUDWLYHV�WR�
FRPSHWH�WR�RIIHU�SHRSOH�
KLJK�TXDOLW\�VHUYLFHV�

���3URPRWLQJ�VRFLDO�
DFWLRQ��HQFRXUDJLQJ�DQG�
HQDEOLQJ�SHRSOH�IURP�
DOO�ZDONV�RI�OLIH�WR�SOD\�
D�PRUH�DFWLYH�SDUW�LQ�
VRFLHW\��DQG�SURPRWLQJ�
PRUH�YROXQWHHULQJ�DQG�
SKLODQWKURS\�
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7KH�6L[�$FWLRQV�RI�'HFHQWUDOLVDWLRQ���

$FWLRQ����/LIW�WKH�EXUGHQ�RI�EXUHDXFUDF\�
7KH�ÀUVW�WKLQJ�WKDW�JRYHUQPHQW�VKRXOG�GR�LV�WR�VWRS�VWRSSLQJ�SHRSOH�IURP�EXLOGLQJ�WKH�%LJ�
6RFLHW\

$FWLRQ����(PSRZHU�FRPPXQLWLHV�WR�GR�WKLQJV�WKHLU�ZD\�
*HWWLQJ�RXW�RI�WKH�ZD\�LV�QRW�HQRXJK��JRYHUQPHQW�PXVW�JHW�EHKLQG�WKH�ULJKW�
RI�HYHU\�FRPPXQLW\�WR�WDNH�DFWLRQ

$FWLRQ����,QFUHDVH�ORFDO�FRQWURO�RI�SXEOLF�ÀQDQFH�
*RYHUQPHQW�PXVW�ZLOO�WKH�PHDQV��DV�ZHOO�DV�WKH�HQGV��RI�FRPPXQLW\�SRZHU

$FWLRQ����'LYHUVLI\�WKH�VXSSO\�RI�SXEOLF�VHUYLFHV�
/RFDO�FRQWURO�RYHU�ORFDO�VSHQGLQJ�UHTXLUHV�D�FKRLFH�RI�SXEOLF�VHUYLFH�SURYLGHUV

$FWLRQ����2SHQ�XS�JRYHUQPHQW�WR�SXEOLF�VFUXWLQ\�
3XEOLF�VHUYLFH�SURYLGHUV�VKRXOG�EH�VXEMHFW�WR�WUDQVSDUHQF\�QRW�EXUHDXFUDF\

$FWLRQ����6WUHQJWKHQ�DFFRXQWDELOLW\�WR�ORFDO�SHRSOH�
3XEOLF�VHUYLFHV�VKRXOGQ·W�MXVW�EH�RSHQ�WR�VFUXWLQ\��EXW�DOVR�VXEMHFW�WR�WKH�LQGLYLGXDO�
DQG�FROOHFWLYH�FKRLFHV�RI�DFWLYH�FLWL]HQV

7KH�ÀYH�SULQFLSOHV�IRU�SXEOLF�VHUYLFH�UHIRUP��

&KRLFH�²�:KHUHYHU�SRVVLEOH�ZH�ZLOO�LQFUHDVH�FKRLFH

'HFHQWUDOLVDWLRQ�²�3RZHU�VKRXOG�EH�GHFHQWUDOLVHG�WR�WKH�ORZHVW�DSSURSULDWH�OHYHO

'LYHUVLW\�²�3XEOLF�VHUYLFHV�VKRXOG�EH�RSHQ�WR�D�UDQJH�RI�SURYLGHUV

)DLUQHVV�²�:H�ZLOO�HQVXUH�IDLU�DFFHVV�WR�SXEOLF�VHUYLFHV

$FFRXQWDELOLW\�²�3XEOLF�VHUYLFHV�VKRXOG�EH�DFFRXQWDEOH�WR�XVHUV�DQG�WD[SD\HUV

����7KH�IROORZLQJ�VHFWLRQV�ORRN�DW�HDFK�SLOODU�LQ�PRUH�GHSWK��
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���
&RPPXQLW\�
(PSRZHUPHQW�
´7KH�%LJ�6RFLHW\�LV�DERXW�KHOSLQJ�SHRSOH�WR�FRPH�WRJHWKHU�WR�LPSURYH�WKHLU�
RZQ�OLYHV��,W·V�DERXW�SXWWLQJ�PRUH�SRZHU�LQ�SHRSOH·V�KDQGV�²�D�PDVVLYH�
WUDQVIHU�RI�SRZHU�IURP�:KLWHKDOO�WR�ORFDO�FRPPXQLWLHV�µ�
&RDOLWLRQ�*RYHUQPHQW��&DELQHW�2IÀFH���

´$PRQJ�P\�ÀUVW�SULRULWLHV�ZKHQ�,�EHFDPH�3ULPH�0LQLVWHU�ZHUH�«
SURSRVDOV�WR�HQKDQFH�WKH�ULJKWV�RI�FLWL]HQV�DQG�WR�PDNH�RXU�LQVWLWXWLRQV�PRUH�
DFFRXQWDEOH��%XW�ZH�QHHG�WR�EXLOG�RQ�WKLV�E\�HPSRZHULQJ�FRPPXQLWLHV�DQG�
FLWL]HQV�DQG�HQVXULQJ�WKDW�SRZHU�LV�PRUH�IDLUO\�GLVWULEXWHG�DFURVV�WKH�ZKROH�
RI�RXU�VRFLHW\�µ�
*RUGRQ�%URZQ���������



7+(�%,*�62&,(7<�$8',7���������3DJH���

���&20081,7<�(032:(50(17

����¶&RPPXQLW\�(PSRZHUPHQW·�LV�WKH�ÀUVW�RI�WKUHH�SLOODUV�RI�WKH�%LJ�6RFLHW\�SURJUDPPH�DQG�
KDV�EHHQ�GHVFULEHG�E\�WKH�*RYHUQPHQW�DV�´ORFDO�SHRSOH�WDNLQJ�FRQWURO�RI�KRZ�WKLQJV�DUH�GRQH�
LQ�WKHLU�DUHD�DQG�EHLQJ�KHOSHG�WR�GR�WKLV�E\�ORFDO�JRYHUQPHQW�DQG�RWKHUV�µ��

.H\�LQGLFDWRUV
����'UDZLQJ�RQ�JRYHUQPHQW�VWDWHPHQWV��WKH�IROORZLQJ�FRPSRQHQW�HOHPHQWV�RU�LQGLFWRUV�KDYH�
EHHQ�LGHQWLÀHG�

���3HRSOH�IHHOLQJ�WKH\�FDQ�LQÁXHQFH�ORFDO�GHFLVLRQV�
����0RUH�GHYROYHG�GHFLVLRQ�PDNLQJ�DQG�JUHDWHU�ORFDO�FRQWURO�RI�ORFDO�EXGJHWV�DQG�DVVHWV�E\�
ORFDO�FRXQFLOV�DQG�QHLJKERXUKRRGV�

���*UHDWHU�WUDQVSDUHQF\�DQG�DFFRXQWDELOLW\�IRU�GHFLVLRQ�PDNLQJ�E\�HOHFWHG�RIÀFLDOV�
���*UHDWHU�VHQVH�RI�FRPPXQLW\��LQFOXGLQJ�LQFUHDVHG�LQWHJUDWLRQ�DQG�VWDELOLW\�
���6WUHQJWK�DQG�LQÁXHQFH�RI�YROXQWDU\�DQG�FRPPXQLW\�JURXSV�

,QLWLDWLYHV�DQG�SROLFLHV
����$�QXPEHU�RI�LQLWLDWLYHV�KDYH�EHHQ�ODXQFKHG�WR�GHOLYHU�WKLV�REMHFWLYH�XQGHU�WKH�&RDOLWLRQ�
*RYHUQPHQW��7KHVH�LQFOXGH�

��7KH�/RFDOLVP�$FW�
��7KH�WUDQVIHU�RI�FRPPXQLW\�DVVHWV�
��3URSRVHG�QHZ�HOHFWHG�PD\RUV�IRU�(QJODQG·V�PDMRU�FLWLHV�
��$�QHZ�´ULJKW�WR�GDWDµ�IRU�WKH�SXEOLF�RQ�JRYHUQPHQW�H[SHQGLWXUH��
���&RPPXQLW\�)LUVW��ZKLFK�LV�FKDQQHOOLQJ����P�RI�JRYHUQPHQW�IXQGV�DQG�HQGRZPHQW�
IXQGV�WR�JUDVV�URRWV�RUJDQLVDWLRQV�

���&RPPXQLW\�EXGJHWLQJ��ZKLFK�LV�SRROLQJ�ORFDO�UHVRXUFHV�WR�KHOS�WURXEOHG�IDPLOLHV�LQ�D�
QXPEHU�RI�SLORW�DUHDV�

���,QLWLDWLYHV�WR�SURYLGH�VRFLDO�LQYHVWPHQW��LQFOXGLQJ�WKH�����P�%LJ�6RFLHW\�&DSLWDO�DQG�
WKH�FUHDWLRQ�RI�VRFLDO�LPSDFW�ERQGV�

��7UDQVLWLRQDO�VXSSRUW�IRU�WKH�YROXQWDU\�VHFWRU�WKURXJK�WKH������PLOOLRQ�7UDQVLWLRQ�)XQG��

����8QGHU� WKH� ODVW� DGPLQLVWUDWLRQ�� WKHUH�ZHUH� D� QXPEHU� RI�ZHOO� HVWDEOLVKHG� SURJUDPPHV� LQ�
VLPLODU� WHUULWRU\�� LQFOXGLQJ� WKH� )UHHGRP� RI� ,QIRUPDWLRQ� $FW� WR� LQFUHDVH� WUDQVSDUHQF\�� WKH�
FRPPXQLW\�DVVHW� WUDQVIHU�SURJUDPPH�� WKH�*UDVV�5RRWV�SURJUDPPH�ZKLFK� LV�YHU\� VLPLODU� WR�
&RPPXQLW\�)LUVW��DQG�7RWDO�3ODFH��ZKLFK�KDV�EHHQ�UHSODFHG�E\�FRPPXQLW\�EXGJHWLQJ��DQG�WKH�
&RPSDFW�ZLWK�WKH�YROXQWDU\�VHFWRU��ZKLFK�WKH�FXUUHQW�*RYHUQPHQW�KDV�UH�ODXQFKHG��

/RFDO�SHRSOH�
WDNLQJ�FRQWURO�
RI�KRZ�WKLQJV�

DUH�GRQH�LQ�WKHLU�
DUHD
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$VVHVVPHQW�DJDLQVW�WKH�LQGLFDWRUV
����$�UDQJH�RI�UHOHYDQW�IDFWV�LV�JLYHQ�EHORZ�XQGHU�WKH�ÀYH�LQGLFDWRUV�LGHQWLÀHG�LQ�SDUDJUDSK�����

���,QGLYLGXDO�LQÁXHQFH�RYHU�ORFDO�GHFLVLRQV
.H\�SRLQWV��3HRSOH� DUH�PRUH�SRVLWLYH� DERXW�KRZ� WKLQJV�ZRUN� ORFDOO\� WKDQ�QDWLRQDOO\�
DQG�WKHUH�LV�DQ�DSSHWLWH�DPRQJ�WKH�SXEOLF�WR�JHW� LQYROYHG�LQ�ORFDO�GHFLVLRQV��D�JUHDWHU�
FRQÀGHQFH�DERXW�KRZ�WKLQJV�ZRUN�ORFDOO\�WKDQ�QDWLRQDOO\��DQG�D�EHOLHI�WKDW�LW�FDQ�PDNH�
D�GLIIHUHQFH��+RZHYHU�� WKHUH� LV� D�PDMRU�JDS�EHWZHHQ� WKRVH�ZKR�ZLVK� WR�JHW� LQYROYHG�
DQG� WKRVH�ZKR� IHOW� WKH\� FRXOG��$� VPDOO� EXW� FRQVWDQW�SURSRUWLRQ�RI� WKH�SRSXODWLRQ�DUH�
FXUUHQWO\�DFWLYH� LQ� WKHLU�FRPPXQLWLHV�� IRU�H[DPSOH�DV�VFKRRO�JRYHUQRUV��EXW� WKHUH�KDV�
EHHQ�D�GHFOLQH�LQ�LQGLYLGXDOV�SDUWLFLSDWLQJ�LQ�GHFLVLRQ�PDNLQJ��IRU�H[DPSOH�E\�DWWHQGLQJ�
SXEOLF�PHHWLQJV��

���-XVW�XQGHU�KDOI�RI�SHRSOH�ZHUH�VDWLVÀHG�LQ������ZLWK�WKH�ZD\V�WKLQJV�ZRUN�ORFDOO\��FRPSDUHG�WR�MXVW�
RYHU����SHU�FHQW�ZKR�ZHUH�VDWLVÀHG�ZLWK�WKH�V\VWHP�RI�JRYHUQLQJ�%ULWDLQ����

������SHU�FHQW�VD\�JHWWLQJ�LQYROYHG�ORFDOO\�FDQ�FKDQJH�WKHLU�DUHD��FRPSDUHG�WR�MXVW����SHU�FHQW�
ZKR�VD\�JHWWLQJ�LQYROYHG�LQ�SROLWLFV�FDQ�FKDQJH�WKH�ZD\�WKH�8.�LV�UXQ�����

���,Q���������QHDUO\�WKUHH�TXDUWHUV�RI�SHRSOH�WKRXJKW�LW�LPSRUWDQW�WKDW�WKH\�VKRXOG�LQÁXHQFH�ORFDO�
GHFLVLRQV�EXW�RQO\����SHU�FHQW�RI�SHRSOH�IHOW�WKH\�FRXOG����

)LJXUH����+RZ�LPSRUWDQW�LW�LV�IRU�SHRSOH�WR�IHHO�WKDW�WKH\�FDQ�LQÁXHQFH�GHFLVLRQV�LQ�WKHLU�ORFDO�
DUHD����������WR�����������
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)LJXUH����3HUFHQWDJH�RI�SHRSOH�ZKR�IHHO�WKDW�WKH\�FDQ�LQÁXHQFH�GHFLVLRQV�DIIHFWLQJ�WKHLU�ORFDO�
DUHD�DQG�%ULWDLQ�������WR����������

)LJXUH� ���� 3HUFHQWDJH� RI� SXEOLF� UHSRUWLQJ� KDYLQJ� SDUWLFLSDWHG� LQ� DQ� DFW� RI·� ¶FLYLF�
SDUWLFLSDWLRQ·�ZKLFK�LQFOXGHV�FRQWDFWLQJ�DQ�HOHFWHG�UHSUHVHQWDWLYH�RU�VLJQLQJ�D�SHWLWLRQ���¶FLYLF�
FRQVXOWDWLRQ·��DFWLYH�SDUWLFLSDWLRQ�LQ�D�FRQVXOWDWLRQ��RU�¶FLYLF�DFWLYLVP·��LQYROYHPHQW�LQ�GHOLYHU\�
RI�RU�GHFLVLRQV�DERXW�SXEOLF�VHUYLFHV��DW�OHDVW�RQFH�LQ�WKH�ODVW�\HDU�������WR�����������
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���0RUH�GHYROYHG�GHFLVLRQ�PDNLQJ�DQG�JUHDWHU�ORFDO�
FRQWURO�RI�ORFDO�EXGJHWV�DQG�DVVHWV�E\�ORFDO�FRXQFLOV�
DQG�QHLJKERXUKRRGV�
.H\�SRLQWV��$JDLQVW�D�EDFNJURXQG�RI�GHYROYHG�GHFLVLRQ�PDNLQJ�LQ�6FRWODQG�DQG�:DOHV�
DW�WKH�HQG�RI�WKH�ODVW�FHQWXU\��JUHDWHU�GHYROXWLRQ�DW�D�ORFDO�OHYHO�LV�VWLOO�LQ�LWV�LQIDQF\�ZLWK�
VXFFHVVLYH�SLORW�VFKHPHV�WR�GHYROYH�EXGJHWV��DQG�D�SURJUDPPH�RI�WUDQVIHUULQJ�DVVHWV�WR�
FRPPXQLWLHV�ZKLFK�VHHPV�WR�KDYH�EHHQ�SULPDULO\�GULYHQ�E\�ORFDO�DXWKRULWLHV�VHHNLQJ�WR�
FXW�FRVWV��DV�ZHOO�DV�H[SHULPHQWV�LQ�3DUWLFLSDWRU\�%XGJHWLQJ��$�QHZ�/RFDOLVP�$FW�SDVVHG�
LQ������LQWURGXFHV�QHZ�ULJKWV� WR�KHOS�FRPPXQLWLHV�VKDSH� ORFDO�GHYHORSPHQW�DQG�WDNH�
RYHU�ORFDO�DVVHWV��

���7RWDO�3ODFH�ZDV�LQWURGXFHG�E\�WKH�ODVW�*RYHUQPHQW�ZKLFK�JDYH�JUHDWHU�ÁH[LELOLW\�RYHU�XVH�RI�
JRYHUQPHQW�IXQGV�DFURVV�D�UDQJH�RI�IXQFWLRQV�LQ����ORFDO�DXWKRULWLHV�DQG�UHFHLYHG�D�SRVLWLYH�
HYDOXDWLRQ�E\�WKH�7UHDVXU\����,W�ZDV�UHSODFHG�E\�WKH�&RDOLWLRQ�ZLWK�&RPPXQLW\�%XGJHWV�IRU�
XVH�ZLWK�WURXEOHG�IDPLOLHV�LQ�SLORW�DUHDV�DQG�WKLV�DSSURDFK�LV�WR�EH�H[WHQGHG��LQFOXGLQJ�LQWR�
1HLJKERXUKRRG�%XGJHWV�

���3DUWLFLSDWRU\�%XGJHWLQJ�LQWURGXFHG�E\�WKH�ODVW�*RYHUQPHQW�LQYROYHV�ORFDO�SHRSOH�LQ�PDNLQJ�
GHFLVLRQV�RQ�SXEOLF�VSHQGLQJ�SULRULWLHV��$�UHFHQW�HYDOXDWLRQ�VXJJHVWHG�LW�FRXOG�OHDG�WR�JUHDWHU�
FRPPXQLW\�DQG�SROLWLFDO�HQJDJHPHQW�DQG�PRUH�UHVSRQVLYH�VHUYLFHV����

���$�SURJUDPPH�RI� WUDQVIHUULQJ�DVVHWV� IURP� ORFDO�DXWKRULWLHV� WR�FRPPXQLW\�RUJDQLVDWLRQV�KDV�
EHHQ�SXUVXHG�E\�WKH�ODVW�DQG�FXUUHQW�JRYHUQPHQW�EXW�KDV�UHFHLYHG�PL[HG�UHYLHZV�

R��1HDUO\����SHU�FHQW�RI�ORFDO�DXWKRULWLHV�UHSRUWHG�WUDQVIHUULQJ�SK\VLFDO�DVVHWV�WR�FRPPXQLW\�
EDVHG�RUJDQLVDWLRQV�LQ�WKH�WZR�\HDUV�SULRU�WR������VXUYH\�DQG�ORFDO�DXWKRULWLHV�UHSRUWHG�
WKDW�FRPPXQLW\�DVVHW� WUDQVIHU�ZDV�D�VWDEOH�RU�JURZLQJ�SULRULW\�IRU� WKHP��7KH�SULQFLSDO�
UHDVRQ� EHKLQG� DVVHW� WUDQVIHUV� KDV� EHHQ� WKH� QHHG� IRU� ORFDO� DXWKRULWLHV� WR� VDYH� PRQH\��
IROORZHG�E\�WKH�QDWLRQDO�GULYH�RQ�WKH�FRPPXQLW\�HPSRZHUPHQW�DJHQGD��3UHVVXUH�IURP�
WKH�ORFDO�FRPPXQLW\�IRU�DVVHW�WUDQVIHU�FRPHV�WKLUG����

R��$Q�LQGHSHQGHQW�HYDOXDWLRQ�E\�WKH�-RVHSK�5RZQWUHH�)RXQGDWLRQ�LQ�-XQH������VXJJHVWHG�
WKDW�EHQHÀWV�FRXOG�ÁRZ�IURP�DVVHW�WUDQVIHU�EXW�WKDW�WKH�ULJKW�PL[WXUH�RI�ÀQDQFLDO�DQG�RWKHU�
VXSSRUW�QHHGHG�WR�EH�LQ�SODFH��HVSHFLDOO\�LQ�GLVDGYDQWDJHG�DUHDV����

���*UHDWHU�WUDQVSDUHQF\�DQG�DFFRXQWDELOLW\�IRU�
GHFLVLRQ�PDNLQJ�E\�HOHFWHG�RIÀFLDOV
.H\� SRLQWV�� 3XEOLF� WUXVW� LQ� GHFLVLRQ�PDNLQJ� E\� QDWLRQDO� SROLWLFLDQV� KDV� HURGHG�
VLJQLÀFDQWO\�VLQFH�WKH�����V�EXW�WUXVW�LQ�ORFDO�SROLWLFLDQV�KDV�JURZQ�LQ�UHFHQW�\HDUV��8VH�RI�
WKH�)UHHGRP�RI�,QIRUPDWLRQ�$FW������WUHEOHG�LQ�WKH�ÀYH�\HDUV�WR������DQG�KDV�LQFUHDVHG�
DFFRXQWDELOLW\�RQ�LVVXHV�OLNH�03·V�H[SHQVHV����2WKHU�LQLWLDWLYHV�WR�LQFUHDVH�WUDQVSDUHQF\�
KDYH�DWWUDFWHG�SXEOLF�LQWHUHVW�DQG�UHFHLYHG�VRPH�SRVLWLYH�HYDOXDWLRQ��DQG�WKH�&RDOLWLRQ�
LV�H[WHQGLQJ� WKH�DPRXQW�RI� LQIRUPDWLRQ�DYDLODEOH��1HDUO\��� LQ����SHRSOH�VD\� WKH\�DUH�
LQWHUHVWHG�LQ�KRZ�WKLQJV�ZRUN�ORFDOO\�EXW�OHVV�WKDQ�KDOI�VD\�WKH\�DUH�NQRZOHGJHDEOH�DERXW�
KRZ�WKLQJV�ZRUN��VKRZLQJ�URRP�IRU�LPSURYHPHQW���
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������SHU�FHQW�RI�WKH�SXEOLF�¶DOPRVW�QHYHU·�WUXVW�%ULWLVK�JRYHUQPHQWV�RI�DQ\�SDUW\�WR�SODFH�WKH�
QHHGV�RI�WKH�QDWLRQ�DERYH�WKH�LQWHUHVWV�RI�WKHLU�RZQ�SROLWLFDO�SDUW\����FRPSDUHG�WR�DURXQG����
SHU�FHQW�LQ���������

������SHU�FHQW�RI�SHRSOH�H[SUHVVHG�WUXVW�LQ�WKHLU�ORFDO�FRXQFLO�LQ�WKH���������&LWL]HQVKLS�6XUYH\��
FRPSDUHG�WR����SHU�FHQW�LQ���������

���7KH�)UHHGRP�RI�,QIRUPDWLRQ�$FW��)2,��LQWURGXFHG�E\�WKH�ODVW�*RYHUQPHQW�LQ������KDV�KDG�
VLJQLÀFDQW�LPSDFW�QDWLRQDOO\��IRU�H[DPSOH��LQ�RSHQLQJ�XS�03·V�H[SHQVHV�WR�SXEOLF�VFUXWLQ\�

���)2,�UHTXHVWV�PRUH�WKDQ�WUHEOHG�IURP�DURXQG��������LQ������WR�QHDUO\���������LQ�������0RVW�
RI�WKHVH�UHTXHVWV�ZHUH�WR�ORFDO�JRYHUQPHQW����

���7KH�UHOHDVH�LQWR�WKH�SXEOLF�GRPDLQ�LQ������E\�ORFDO�DXWKRULWLHV�RI�LQIRUPDWLRQ�RQ�DOO�SXEOLF�
VSHQGLQJ�LWHPV�RYHU������KDV�KDG�´D�YHU\�YDULDEOH�LPSDFW�WR�GDWH�µ�6RPH�DXWKRULWLHV�KDYH�
UHSRUWHG�QR�SXEOLF�LQWHUHVW��ZKLOVW�VRPH�QHZVSDSHUV�KDYH�H[SRVHG�FRQWURYHUVLDO�VSHQGLQJ����

���7KH�*RYHUQPHQW�FODLPHG�WKDW�D�QHZ�ZHEVLWH�JLYLQJ�VWUHHW�OHYHO�FULPH�PDSV�IRU�(QJODQG�DQG�
:DOHV�KDG����PLOOLRQ�KLWV�LQ�D�VLQJOH�KRXU�ZKHQ�LW�RSHQHG����

���,QLWLDO�HYDOXDWLRQ�VXJJHVWV�WKDW�FULPH�DQG�SROLFLQJ�LQIRUPDWLRQ�LPSURYHV�SXEOLF�DWWLWXGHV�WR�
WKH�ORFDO�DUHD�DQG�WKH�SROLFH��DQG�FRXOG�SRWHQWLDOO\�EH�XVHG�WR�HQKDQFH�SROLFH�DFFRXQWDELOLW\���

�����RXW�RI����SHRSOH�DUH�LQWHUHVWHG�LQ�KRZ�WKLQJV�ZRUN�ORFDOO\�DQG�DURXQG�KDOI�EHOLHYH�WKLQJV�
ZRUN�ZHOO�ORFDOO\�FRPSDUHG�WR�MXVW����SHU�FHQW�ZKR�EHOLHYH�WKLQJV�ZRUN�ZHOO�QDWLRQDOO\��%XW�
RQO\����SHU�FHQW�VD\�WKH\�DUH�NQRZOHGJHDEOH�DERXW�KRZ�WKLQJV�ZRUN�ORFDOO\��FRPSDUHG�WR����SHU�
FHQW�ZKR�VD\�WKH\�DUH�NQRZOHGJHDEOH�DERXW�SROLWLFV�LQ�JHQHUDO����

���*UHDWHU�VHQVH�RI�FRPPXQLW\��LQFOXGLQJ�IHHOLQJ�RI�
EHORQJLQJ�DQG�LQFUHDVHG�LQWHJUDWLRQ�DQG�VWDELOLW\
.H\�SRLQWV��7KLV�LV�D�EURDGO\�SRVLWLYH�DQG�LPSURYLQJ�SLFWXUH��ZLWK�D�KLJK�DQG�JURZLQJ�
VHQVH�RI�¶FRPPXQLW\�EHORQJLQJ�·�LQFUHDVHG�FRPPXQLW\�FRKHVLRQ�DQG�D�UHGXFWLRQ�LQ�WKH�
SURSRUWLRQ�RI�SHRSOH�ZKR�WKLQN�UDFLDO�RU�UHOLJLRXV�KDUDVVPHQW�LV�D�ELJ�SUREOHP��DOWKRXJK��
LPSRUWDQWO\�� SHRSOH� IURP�PLQRULW\� JURXSV� WKLQN� WKHUH� LV� D� ELJJHU� SUREOHP� WKDQ�ZKLWH�
SHRSOH�

���1HDUO\����SHU�FHQW�RI�SHRSOH�UHSRUWHG�D�VWURQJ�VHQVH�RI�EHORQJLQJ�WR�WKHLU�QHLJKERXUKRRG�
LQ���������FRPSDUHG�WR�QHDUO\����SHU�FHQW�UHSRUWLQJ�D�VWURQJ�VHQVH�RI�EHORQJLQJ�WR�%ULWDLQ��
EXW�¶FRPPXQLW\�EHORQJLQJ·�KDV�LQFUHDVHG�VLQFH���������
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)LJXUH�����3HUFHQWDJH�UHSRUWLQJ�VWURQJ�VHQVH�RI�EHORQJLQJ�WR�WKHLU�QHLJKERXUKRRG�DQG�%ULWDLQ��
�����WR������������

1RWH��7KHVH�ÀJXUHV�H[FOXGH�WKRVH�ZKR�DQVZHUHG�¶GRQ·W�NQRZ·�DQG�WKRVH�ZLWK�PLVVLQJ�DQVZHUV�

���7KHUH�KDV�EHHQ�D�PDUNHG� LQFUHDVH� LQ� WKH�SHUFHQWDJH�RI�SHRSOH�DJUHHLQJ� WKDW�SHRSOH�
IURP�GLIIHUHQW�EDFNJURXQGV�JHW�RQ�ZHOO�WRJHWKHU��IURP����SHU�FHQW�LQ������WR����SHU�
FHQW�LQ�������������

)LJXUH����� 3HUFHQWDJH� DJUHHLQJ� WKDW� WKHLU� ORFDO� DUHD� LV� D� SODFH�ZKHUH�SHRSOH� IURP�GLIIHUHQW�
EDFNJURXQGV�JHW�RQ�ZHOO�WRJHWKHU�������WR�����������

1RWH��7KHVH�ÀJXUHV�H[FOXGH�WKRVH�ZKR�DQVZHUHG�¶GRQ·W�NQRZ·�DQG�WKRVH�ZLWK�PLVVLQJ�DQVZHUV�



7+(�%,*�62&,(7<�$8',7���������3DJH���

���&20081,7<�(032:(50(17

���5HSRUWHG�UDWHV�RI�FRPPXQLW\�FRKHVLRQ�LQ�WKH�&LWL]HQVKLS�6XUYH\�ZHUH�VWURQJO\�OLQNHG�WR�WKH�
FRQÀGHQFH�RI�ORFDO�FLWL]HQV�WKDW�WKH\�FRXOG�LQÁXHQFH�ORFDO�DIIDLUV�����SHU�FHQW�DPRQJVW�ZKR�
WKRXJKW�WKH\�FRXOG�����SHU�FHQW�ZKR�WKRXJKW�WKH\�FRXOG�QRW������

���$�ORZHU�SURSRUWLRQ�RI�SHRSOH�UHSRUWHG�WKDW�UDFLDO�DQG�UHOLJLRXV�KDUDVVPHQW�ZDV�D�´YHU\µ�RU�
´IDLUO\µ�ELJ�SUREOHP�LQ�WKHLU�DUHD�LQ������������SHU�FHQW�� WKDQ�LQ������������SHU�FHQW��EXW�
SHRSOH�IURP�HWKQLF�PLQRULWLHV�ZHUH�XS�WR�WKUHH�WLPHV�PRUH�OLNHO\�WR�FRQVLGHU�LW�WR�EH�D�PDMRU�
SUREOHP�����

���6WUHQJWK�DQG�LQÁXHQFH�RI�YROXQWDU\�6HFWRU
.H\�SRLQWV��'UDPDWLF�FRQWUDVWV�PDUN�WKLV�LQGLFDWRU��ZLWK�WKH�YROXQWDU\�VHFWRU�DV�D�ZKROH�
SRWHQWLDOO\�HQMR\LQJ�JUHDWHU�LQÁXHQFH���JURZLQJ�LQ�FDSDFLW\�DQG�HQMR\LQJ�KLJK�OHYHOV�RI�
WUXVW�DQG�SXEOLF�HQJDJHPHQW� ��EXW�VWLOO�H[SHULHQFLQJ�UHODWLYHO\� ORZ�OHYHOV�RI� LQÁXHQFH�
ZLWK�FHQWUDO� DQG� ORFDO�JRYHUQPHQW��GHVSLWH� FRPPLWPHQWV�E\� WKH�FXUUHQW� DQG�SUHYLRXV�
JRYHUQPHQW�WR�SDUWQHUVKLS�ZRUNLQJ�����

���7KH�WRWDO�LQFRPH�IRU�WKH�YROXQWDU\�VHFWRU�URVH�E\�RYHU�D�WKLUG�LQ�UHDO�WHUPV�EHWZHHQ���������
DQG���������DV�VKRZQ�LQ�)LJXUH����EHORZ�EXW��DIWHU�PRUH�UHFHQW�IDOOV�LQ�LQFRPH��HPSOR\PHQW�
LQ�WKH�VHFWRU�IHOO�E\�����SHU�FHQW�RYHU�WKH�\HDU�WR�WKH�HQG�RI�������FRPSDUHG�WR�D�IDOO�RI�����SHU�
FHQW�LQ�WKH�SXEOLF�VHFWRU�����

)LJXUH����

1RWH����������ÀJXUHV�DUH�LQIHUUHG�

���0HPEHUVKLS�RI�WKH�WKUHH�PDLQ�QDWXUH�FKDULWLHV�LQ�WKH�8.�LV�RYHU�ÀYH�PLOOLRQ��FRPSDUHG�
WR�PHPEHUVKLS� RI� WKH� WKUHH�PDLQ� SROLWLFDO� SDUWLHV�ZKLFK� LV� KDOI� D�PLOOLRQ�� D�PDMRU�
UHYHUVDO�LQ�WUHQGV�VLQFH�WKH�����V��

Income (real terms)  Income (cash terms)
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)LJXUH�����0HPEHUVKLS�RI�SROLWLFDO�SDUWLHV�DQG�WKH�WKUHH�PDLQ�QDWXUH�RUJDQLVDWLRQV���

���1HDUO\���LQ����RI�YROXQWDU\�VHFWRU�FKLHI�H[HFXWLYHV�GLVDJUHHG�RU�VWURQJO\�GLVDJUHHG�WKDW�´WKH�
*RYHUQPHQW�KDV�D�JRRG�XQGHUVWDQGLQJ�RI�WKH�YROXQWDU\�VHFWRUµ�ZKLOVW���RXW�RI����GLVDJUHHG�
RU� VWURQJO\� GLVDJUHHG� WKDW� ´WKH�*RYHUQPHQW� UHVSHFWV� DQG� YDOXHV� WKH� YROXQWDU\� VHFWRU� DV� D�
SDUWQHU�µ����

������SHU�FHQW�RI�SHRSOH�WKLQN�PRVW�FKDULWLHV�DUH�WUXVWZRUWK\�DQG�DFW�LQ�WKH�SXEOLF�LQWHUHVW�DQG�
FKDULWLHV�DUH�WKH�WKLUG�PRVW�WUXVWHG�JURXS�E\�WKH�SXEOLF��MXVW�EHKLQG�GRFWRUV�DQG�WKH�SROLFH�����

���$�KLJKHU�SURSRUWLRQ�RI�YROXQWDU\�RUJDQLVDWLRQV�ZRUNLQJ�ZLWK�ORFDO�DQG�QDWLRQDO�JRYHUQPHQW�
DUH�PRUH�OLNHO\�WR�GLVDJUHH�WKDQ�DJUHH�WKDW��WKH\�DUH�FRQVXOWHG�RQ�LVVXHV�DIIHFWLQJ�WKHP��DFWLRQ�
LV�WDNHQ�RQ�WKH�YLHZV�WKH\�H[SUHVV�LQ�FRQVXOWDWLRQV��DQG�WKH\�DUH�LQYROYHG�LQ�GHYHORSLQJ�DQG�
FDUU\LQJ�RXW�SROLF\�ZKLFK�DIIHFWV�WKHP�����

Membership of largest UK political parties and 
nature organisations, 1970s - 2000s (000s)

Three largest political parties  Three largest nature organisations
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&RPPXQLW\�(PSRZHUPHQW��WKH�¶YLWDO�VWDWLVWLFV·
����7DNLQJ�WKH�SLFWXUH�DV�D�ZKROH��WKHUH�DUH�ERWK��SRVLWLYH�DQG�QHJDWLYH�IHDWXUHV�WKDW�VWDQG�RXW�RQ�ZKHQ�FRQVLGHULQJ�WKH�SLOODU�RI�
FRPPXQLW\�HQJDJHPHQW��DV�VKRZQ�LQ�)LJXUH����EHORZ�

)LJXUH����

9LWDO�VWDWLVWLFV�RQ�&RPPXQLW\�(PSRZHUPHQW�
7KHUH·V�D�EHOLHI�DPRQJ�WKH�SXEOLF�WKDW�FKDQJH�FDQ�KDSSHQ�E\�
JHWWLQJ�LQYROYHG�ORFDOO\�
������SHU�FHQW�VD\�JHWWLQJ�LQYROYHG�ORFDOO\�FDQ�FKDQJH�WKHLU�
DUHD��FRPSDUHG�WR�MXVW����SHU�FHQW�ZKR�VD\�JHWWLQJ�LQYROYHG�
LQ�SROLWLFV�FDQ�FKDQJH�WKH�ZD\�WKH�8.�LV�UXQ����

7KHUH·V�D�ZLOO�EXW�LV�WKHUH�D�ZD\"
������SHU�FHQW�RI�SHRSOH�WKLQN�LW�LV�LPSRUWDQW�WKH\�VKRXOG�
LQÁXHQFH�ORFDO�GHFLVLRQV�LQ���������EXW�RQO\����SHU�FHQW�RI�
SHRSOH�IHOW�WKDW�WKH\�FRXOG�LQÁXHQFH�ORFDO�GHFLVLRQV���

7KH�YROXQWDU\�VHFWRU·V�FDSDFLW\�DQG�SRWHQWLDO�SRZHU�KDV�EHHQ�
JURZLQJ�
���LQFRPH�JUHZ�E\�PRUH�WKDQ�D�WKLUG�LQ�UHDO�WHUPV�EHWZHHQ�
��������DQG�����������

���PHPEHUVKLS�RI�WKH�WKUHH�PDLQ�QDWXUH�FKDULWLHV�LV�DW�RYHU�ÀYH�
PLOOLRQ����

������SHU�FHQW�RI�SHRSOH�WKRXJKW�PRVW�FKDULWLHV�WUXVWZRUWK\���

7UDGLWLRQDO�SROLWLFDO�URXWHV�WR�LQÁXHQFH�GHFLVLRQV�DUH�
GHFOLQLQJ�
���KDOI�D�PLOOLRQ�SHRSOH�DUH�QRZ�PHPEHUV�RI�WKH�WKUHH�PDLQ�
SROLWLFDO�SDUWLHV��FRPSDUHG�WR�RYHU���PLOOLRQ�LQ�WKH�����V����

������SHU�FHQW�RI�WKH�SXEOLF�DOPRVW�QHYHU�WUXVW�%ULWLVK�
*RYHUQPHQWV�RI�DQ\�SDUW\�WR�SODFH�WKH�QHHGV�RI�WKH�QDWLRQ�
DERYH�WKHLU�RZQ�SDUW\����FRPSDUHG�WR����SHU�FHQW�LQ��������

7UXVW�LQ�ORFDO�GHPRFUDF\�VHHPV�WR�EH�LQFUHDVLQJ��
������SHU�FHQW�RI�SHRSOH�H[SUHVVHG�WUXVW�LQ�WKHLU�ORFDO�FRXQFLO�
LQ�������FRPSDUHG�WR����SHU�FHQW�LQ��������

'HVSLWH�WKH�SRWHQWLDO�SRZHU�RI�WKH�YROXQWDU\�VHFWRU��LW�VHHPV�
WR�KDYH�UHODWLYHO\�OLWWOH�LQÁXHQFH�ZLWK�JRYHUQPHQW��
���,Q����������SHU�FHQW�RI�FKDULW\�FKLHI�H[HFXWLYHV�SROOHG�
GLVDJUHHG�WKDW�WKH�´WKH�*RYHUQPHQW�UHVSHFWV�DQG�YDOXHV�WKH�
YROXQWDU\�VHFWRU�DV�D�SDUWQHU�µ���

���9DULRXV�VXUYH\V�XQGHU�WKH�FXUUHQW�DQG�SUHYLRXV�JRYHUQPHQW�
SLFN�XS�GLVVDWLVIDFWLRQ�ZLWK�SXEOLF�VHFWRU�DUUDQJHPHQWV�IRU�
FRQVXOWDWLRQ�DQG�FRQWUDFWLQJ��HVSHFLDOO\�DPRQJVW�VPDOOHU�
YROXQWDU\�DQG�FRPPXQLW\�RUJDQLVDWLRQV����

&RPPXQLWLHV�DUH�EHFRPLQJ�PRUH�FRKHVLYH�
���7KHUH�KDV�EHHQ�D�PDUNHG�LQFUHDVH�LQ�WKH�SHUFHQWDJH�RI�
SHRSOH�DJUHHLQJ�WKDW�SHRSOH�IURP�GLIIHUHQW�EDFNJURXQGV�JHW�
RQ�ZHOO�WRJHWKHU��IURP����SHU�FHQW�LQ������WR����SHU�FHQW�LQ�
����������

���SHU�FHQW�RI�WKH�SRSXODWLRQ�DUH�FXUUHQWO\�DFWLYH�LQ�WKHLU�
FRPPXQLWLHV��D�SURSRUWLRQ�WKDW�KDV�UHPDLQHG�EURDGO\�
FRQVWDQW�RYHU�WKH�ODVW�ÀYH�\HDUV����

*RYHUQPHQW�KDV�EHFRPH�PRUH�WUDQVSDUHQW�
���)UHHGRP�RI�,QIRUPDWLRQ�UHTXHVWV�PRUH�WKDQ�WUHEOHG�IURP�
DURXQG��������LQ������WR�QHDUO\���������LQ������DQG�
WKLV�KDV�KDG�VLJQLÀFDQW�LPSDFW�QDWLRQDOO\��IRU�H[DPSOH��LQ�
UHODWLRQ�WR�03·V�H[SHQVHV���DQG�D�UDQJH�RI�QHZ�WUDQVSDUHQF\�
PHDVXUHV�KDYH�UHFHQWO\�EHHQ�LQWURGXFHG�

����6HFWLRQ��� ORRNV�DW�GLIIHUHQFHV�EHWZHHQ�FRPPXQLWLHV�RQ�FRPPXQLW\�HQJDJHPHQW�DQG�6HFWLRQ��� ORRNV� IXUWKHU�DW� VRPH�RI� WKH�
GHOLYHU\�FKDOOHQJHV�IDFHG�E\�WKH�FXUUHQW�*RYHUQPHQW�
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���
2SHQLQJ�XS�
SXEOLF�VHUYLFHV
´7KH�ULJKW�ZHUH�JXLOW\�RI�IRFXVLQJ�WRR�PXFK�RQ�PDUNHWV��7KH�OHIW�
ZHUH�JXLOW\�RI�IRFXVLQJ�WRR�PXFK�RQ�WKH�VWDWH��%RWK�IRUJRW�WKDW�VSDFH�
LQ�EHWZHHQ�²�VRFLHW\�

$QG�KDYLQJ�ZDWFKHG��DEVRUEHG�DQG�OHDUQHG�IURP�DOO�WKLV��,�EHOLHYH�WKLV�
FRDOLWLRQ�KDV�D�RQFH�LQ�D�OLIHWLPH�RSSRUWXQLW\�WR�WUDQVIRUP�RXU�SXEOLF�
VHUYLFHV��)URP�VFKRROV�WR�WKH�1+6��SROLFLQJ�DQG�SULVRQV��ZH�KDYH�GHYHORSHG�
D�FOHDU�SODQ�IRU�PRGHUQLVDWLRQ�EDVHG�RQ�D�FRPPRQ�DSSURDFK��$�%LJ�6RFLHW\�
DSSURDFK��ZKLFK�HPSRZHUV�QRW�RQO\�VHUYLFHV�XVHUV��EXW�SURIHVVLRQDOV��WKDW�
VWUHQJWKHQV�QRW�RQO\�H[LVWLQJ�SURYLGHUV��EXW�QHZ�RQHV�LQ�WKH�SULYDWH�DQG�
YROXQWDU\�VHFWRUV�WRR�µ
'DYLG�&DPHURQ����������

´,W·V�QRW�UHIRUP�WKDW�LV�WKH�HQHP\�RI�SXEOLF�VHUYLFHV��,W·V�WKH�VWDWXV�TXR��
3DUW�RI�WKDW�UHIRUP�SURJUDPPH�LV�SDUWQHUVKLS�ZLWK�WKH�SULYDWH�RU�
YROXQWDU\�VHFWRU�µ
7RQ\�%ODLU����������
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����7KH�VHFRQG�RI�WKUHH�SLOODUV�RI�WKH�%LJ�6RFLHW\�LV�¶2SHQLQJ�8S�3XEOLF�6HUYLFHV�·�GHVFULEHG�E\�
WKH�*RYHUQPHQW�DV�EHLQJ�́ SXEOLF�VHFWRU�RUJDQLVDWLRQV�DQG�LQGLYLGXDOV�GHPRQVWUDWLQJ�LQQRYDWLYH�
ZD\V� RI� GHOLYHULQJ� SXEOLF� VHUYLFHV� DQG� FKDULWLHV�� VRFLDO� HQWHUSULVHV� DQG� SULYDWH� FRPSDQLHV�
VKRZLQJ�QHZ�ZD\V�RI�GHOLYHULQJ�WKHP�µ���

.H\�LQGLFDWRUV
����7KH�JRDOV�DQG�LQGLFDWRUV�RI�VXFFHVV�LQ�UHODWLRQ�WR�RSHQLQJ�XS�SXEOLF�VHUYLFHV�DUH�GHULYHG�
IURP�JRYHUQPHQW�VWDWHPHQWV��7KHVH�JRDOV�DQG�LQGLFWRUV�DUH�

����'LYHUVLÀFDWLRQ� RI� GHOLYHU\�� LQFOXGLQJ� WKURXJK� YROXQWDU\� DQG� FRPPXQLW\� VHFWRU�
JURXSV��QHZ�VWUXFWXUHV��SXEOLF�VHUYLFH�HPSOR\HHV�IRUPLQJ�QHZ�VRFLDO�HQWHUSULVHV�DQG�
FR�RSHUDWLYHV��DQG�HIIHFWLYH�FRQVRUWLD�EHWZHHQ�WKH�SULYDWH�DQG�YROXQWDU\�VHFWRUV�

����&LYLO�VRFLHW\�KDV�DFFHVV�WR�IXQGLQJ�WR�WDNH�DGYDQWDJH�RI�RSSRUWXQLWLHV��
����0RUH�DFFRXQWDEOH�SXEOLF�VHUYLFHV�ZKLFK�UHVSRQG�PRUH�HIIHFWLYHO\�WR�XVHU�QHHGV�DQG�
GHOLYHU�IDLU�DFFHVV�WR�ORZHU�LQFRPH�DQG�GLVDGYDQWDJHG�JURXSV�

����(IIHFWLYH�SDUWQHUVKLSV�LQ�GHOLYHULQJ�VHUYLFHV�
����$FFHVVLELOLW\�RI�FRPPLVVLRQLQJ�DQG�SURFXUHPHQW�WR�WKH�YROXQWDU\�VHFWRU�DQG�UHPRYDO�
RI�HQWU\�EDUULHUV�

����'HFHQWUDOLVDWLRQ�RI�FRQWURO� WR� WKH� ORZHVW�DSSURSULDWH� OHYHO� WKURXJK�FRPPXQLW\�DQG�
SHUVRQDO�EXGJHWV�

���&LYLO�VRFLHW\�LQYROYHG�LQ�GHVLJQLQJ�VHUYLFHV�

6XSSRUWLQJ�WKH�YROXQWDU\�VHFWRU
´:H�ZDQW�WR�KHOS�WKH�>YROXQWDU\@�VHFWRU�WDNH�IXOO�DGYDQWDJH��,Q�WKLV�FRQWH[W�RXU�ZRUN�LV�
IRFXVHG�RQ�WKUHH�REMHFWLYHV��

0DNLQJ�LW�HDVLHU�WR�UXQ�D�FKDULW\�RI�VRFLDO�HQWHUSULVH��
0DNLQJ�LW�HDVLHU�WR�ZRUN�ZLWK�WKH�6WDWH��DQG�
*HWWLQJ�PRUH�UHVRXUFHV�LQWR�WKH�VHFWRU��´

/HWWHU�IURP�0LQLVWHU�IRU�&LYLO�6RFLHW\�WR�YROXQWDU\�VHFWRU����

,QLWLDWLYHV�DQG�SROLFLHV
����/LNH�WKH�SLOODU�RI�FRPPXQLW\�HPSRZHUPHQW��WKLV�LV�DQ�DUHD�ZKHUH�PXFK�RI�WKH�DFWLYLW\�RI�WKH�
FXUUHQW�*RYHUQPHQW�EHDUV�D�VWULNLQJ�VLPLODULW\�WR�WKDW�RI�WKH�ODVW�*RYHUQPHQW��ZKLFK�LQ�WXUQ�ZDV�
HPEDUNLQJ�RQ�D�SURFHVV�RI�¶FRQWUDFWLQJ�RXW·�EHJXQ�XQGHU�SUHYLRXV�DGPLQLVWUDWLRQV��7KH�UHVXOW�
LV�WKDW�WKH�8.�LV�DOUHDG\�D�ZRUOG�OHDGHU�LQ�WKH�DUHD�NQRZQ�DV�SXEOLF�VHUYLFH�LQGXVWULHV��ZKLFK�
LQFOXGHV�DOO�IRUPV�RI�¶FRQWUDFWLQJ�RXW�·

����6RPH�ÁDJVKLS� LQLWLDWLYHV�� VXFK�DV� WKH�FUHDWLRQ�RI�$FDGHPLHV��ZKLFK�DUH�GLUHFWO\� IXQGHG�
E\� *RYHUQPHQW� DQG� LQGHSHQGHQW� RI� ORFDO� DXWKRULW\� FRQWURO�� KDYH� FRQWLQXHG� XQGHU� WKLV�
DGPLQLVWUDWLRQ�DOWKRXJK� WKH� LGHD�KDV�EHHQ� IXUWKHU�GHYHORSHG� WR�DOORZ� ORFDO�SHRSOH� WR�VHW�XS�
WKHLU�RZQ�)UHH�6FKRROV�IURP�VFUDWFK��6LPLODUO\��WKH�&RDOLWLRQ�KDV�UHWDLQHG�WKH�JXLGHOLQHV�IRU�
ZRUNLQJ�ZLWK�WKH�YROXQWDU\�VHFWRU��NQRZQ�DV�WKH�&RPSDFW��DOWKRXJK�UHLVVXHG�LW�LQ�D�VLPSOLÀHG�
IRUP��9DULRXV�SURJUDPPHV�RI�VXSSRUW�IRU�WKH�VHFWRU�H[LVWHG�XQGHU�WKH�SUHYLRXV�*RYHUQPHQW�DQG�
VXSSRUW�SURJUDPPHV�FRQWLQXH��DOEHLW�LQ�D�GLIIHUHQW�IRUP��LQFOXGLQJ�

,QQRYDWLYH�
ZD\V�RI�

GHOLYHULQJ�SXEOLF�
VHUYLFHV�E\�

FKDULWLHV��VRFLDO�
HQWHUSULVHV�
DQG�SULYDWH�
FRPSDQLHV
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����%LJ�6RFLHW\�&DSLWDO��ODXQFKHG�LQ�$SULO�������ZKLFK�KDV�����P�DYDLODEOH�WR�SD\�RXW�DV�
ORDQV�WR�VRFLDO�HQWHUSULVHV�DQG�FKDULWLHV�

���7KH�����P�7UDQVLWLRQ�)XQG�IRU�YROXQWDU\�DQG�FRPPXQLW\�RUJDQLVDWLRQV�H[SHULHQFLQJ�
KDUGVKLS�

���7KH����P�7UDQVIRUPLQJ�/RFDO�,QIUDVWUXFWXUH�)XQG�WR�LPSURYH�ORFDO�VXSSRUW��

����7KH�ELJJHVW�VLQJOH�FRQWH[WXDO�IDFWRU� LPSDFWLQJ�RQ�WKH�RSHQLQJ�XS�RI�SXEOLF�VHUYLFHV�KDV�
EHHQ�WKH�VSHQGLQJ�FXWV�WR�SXEOLF�VHUYLFHV��LQFOXGLQJ�WKRVH�GHOLYHUHG�E\�WKH�YROXQWDU\�VHFWRU��
DV� D� UHVXOW� RI� WKH�*RYHUQPHQW·V� DXVWHULW\� SURJUDPPH��$V� 6HFWLRQ� �� VKRZV�� WKH� GHFLVLRQ� WR�
¶IURQW�ORDG·�FXWV�WR�ORFDO�DXWKRULWLHV�VHHPV�WR�KDYH�UHVXOWHG�LQ�D�SDUWLFXODUO\�VHYHUH�LPSDFW�RQ�
WKH� YROXQWDU\� VHFWRU� UHFHLYLQJ� VWDWXWRU\� JUDQWV� IURP� WKLV� VRXUFH��ZLWK� FXWV� EHLQJ� HVSHFLDOO\�
KLJK�LQ�VRPH�DUHDV��VXFK�DV�1RWWLQJKDPVKLUH�DQG�/LYHUSRRO��,Q�������WKH�*RYHUQPHQW�LVVXHG�
%HVW�3UDFWLFH�JXLGDQFH�VWUHVVLQJ�WKDW�WKH�YROXQWDU\�VHFWRU�VKRXOG�QRW�EH�FXW�GLVSURSRUWLRQDWHO\�
DQG�WKDW�FRQWUDFWV�VKRXOG�WDNH�LQWR�DFFRXQW�¶VRFLDO�YDOXH�·�+RZHYHU��LW�LV�XQFOHDU�ZKHWKHU�WKLV�
JXLGDQFH�ZLOO�EH�HIIHFWLYH�LQ�FKDQJLQJ�SUDFWLFH��DOWKRXJK�WKH�HDUO\�VLJQV�DUH�QRW�SRVLWLYH�

$VVHVVPHQW�DJDLQVW�WKH�LQGLFDWRUV
����7KH� IROORZLQJ� VHWV� RXW� WKH� DYDLODEOH� LQIRUPDWLRQ� DJDLQVW� WKH� VHYHQ� LQGLFDWRUV� LGHQWLÀHG�
DERYH�

����'LYHUVLÀFDWLRQ�RI�GHOLYHU\��LQFOXGLQJ�WKURXJK
YROXQWDU\�DQG�FRPPXQLW\�VHFWRU�JURXSV��QHZ�
VWUXFWXUHV��SXEOLF�VHUYLFH�HPSOR\HHV�IRUPLQJ�QHZ�
VRFLDO�HQWHUSULVHV�DQG�FR�RSHUDWLYHV��DQG�HIIHFWLYH�
FRQVRUWLD�EHWZHHQ�WKH�SULYDWH�DQG�YROXQWDU\�VHFWRUV
.H\�SRLQWV��7KH�8.�DOUHDG\�KDV�RQH�RI�WKH�ODUJHVW�SXEOLF�VHUYLFH�LQGXVWULHV�LQ�WKH�ZRUOG��
DQG�WKH�SURSRUWLRQ�RI�FKDULWLHV�DQG�VRFLDO�HQWHUSULVHV�GHOLYHULQJ�SXEOLF�VHUYLFHV�KDV�JURZQ�
GUDPDWLFDOO\��+RZHYHU�WKH�SULYDWH�VHFWRU�DSSHDUV�WR�KDYH�EHHQ�WKH�PDLQ�EHQHÀFLDU\�ZLWK�
WKH�YROXQWDU\� VHFWRU�KROGLQJ�RQO\�D� VPDOO�SURSRUWLRQ�RI�FHQWUDO�DQG� ORFDO�JRYHUQPHQW�
FRQWUDFWV��6SLQ�RXWV� IURP� WKH�SXEOLF� VHFWRU� DUH� D� UHODWLYHO\�QHZ�GHYHORSPHQW� DQG�DUH�
DOUHDG\�KDYLQJ�DQ� LPSDFW� LQ� WKH�1+6�DQG� WKH�QXPEHU�RI�$FDGHPLHV� LQ� WKH�HGXFDWLRQ�
V\VWHP�LV�LQFUHDVLQJ�

���7KH�8.�DOUHDG\�KDV�RQH�RI� WKH�PRVW�GHYHORSHG�DQG� ODUJHVW�SXEOLF�VHUYLFH� LQGXVWULHV��36,��
�ZKLFK�LQFOXGHV�DOO�FRQWUDFWHG�RXW�VHUYLFHV�DQG�QRW�MXVW�VHUYLFHV�GLUHFW�WR�WKH�SXEOLF��LQ�WKH�
ZRUOG� DIWHU� \HDUV� RI� JURZWK�� SDUWLFXODUO\� LQ� VHFWRUV� OLNH� HGXFDWLRQ� DQG� KHDOWK�� ,Q� ��������
WXUQRYHU�RI�36,�ZDV�����ELOOLRQ������SHU�FHQW�RI�*'3��FRPSDUHG�WR�VL[�SHU�FHQW�LQ�6ZHGHQ�DQG�
$XVWUDOLD�DQG�QHDUO\�GRXEOH�WKDW�RI�)UDQFH�DQG�6SDLQ�����
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)LJXUH�����*URZWK�LQ�WKH�VHFWRUV�WKDW�PDNH�XS�3XEOLF�6HUYLFH�,QGXVWULHV����������SULFHV�

���7KH� SURSRUWLRQ� RI� FKDULWLHV� DQG� VRFLDO� HQWHUSULVHV� ZKLFK� VDLG� WKH\� GHOLYHU� SXEOLF�
VHUYLFHV�LQFUHDVHG�IURP����SHU�FHQW�LQ������WR����SHU�FHQW�LQ�ODWH���������

���,Q���������WKH�YROXQWDU\�VHFWRU�KHOG�RQO\�����SHU�FHQW�RI�WKH�YDOXH�RI�FHQWUDO�JRYHUQPHQW�
FRQWUDFWV�DQG�����SHU�FHQW�RI�ORFDO�JRYHUQPHQW·V�����

���7KH�YROXQWDU\�VHFWRU�UHSUHVHQWV�D�VLJQLÀFDQW�SHUFHQWDJH�VKDUH�RI� WKH�8.�ZRUNIRUFH�
LQ� D� QXPEHU� RI� NH\� SXEOLF� VHUYLFH� GHOLYHU\� DUHDV�� ���� RI� ´VRFLDO� ZRUN� ZLWKRXW�
DFFRPPRGDWLRQµ�DQG�����RI�WKH�UHVLGHQWLDO�FDUH�DFWLYLWLHV�ZRUNIRUFH�����,Q�WKH�GHFDGH�
WR� ������ WKH� VKDUH� RI� GZHOOLQJV� LQ� WKH� VRFLDO� UHQWHG� VHFWRU� FRQWUROOHG� E\� KRXVLQJ�
DVVRFLDWLRQV�URVH�IURP�OHVV�WKDQ�D�WKLUG�WR�RYHU�D�KDOI�����

���7KH� QXPEHU� RI� DFDGHPLHV� URVH� IURP� WKUHH� LQ� ����� WR� ���� LQ� ������ ������ LQ�$SULO�
���������ZLWK����)UHH�6FKRROV�RSHQHG�LQ�6HSWHPEHU����������

���6RFLDO�HQWHUSULVHV�IRUPHG�E\�IRUPHU�1+6�VWDII�WKURXJK�WKH�5LJKW�WR�5HTXHVW�SURJUDPPH�
DUH�HVWLPDWHG�WR�EH�ZRUWK������PLOOLRQ�E\����������

���)RU�LQIRUPDWLRQ�RQ�FRQVRUWLD�EHWZHHQ�WKH�YROXQWDU\�DQG�SULYDWH�VHFWRUV��VHH�LQGLFDWRU���

1995/96

£ b
illi

on

Source: Oxford Economics:PESA

Figure 2.5: Growth of the sectors that make up the PSI (2007/8 prices)
90

80

70

60

50

40

30

20

10

2001/02 2007/08

Housing and community amenities
General public services
Recreation, culture and religion
Environment protection
Public order and safety
Economic Affairs
Education (includes training)
Defence
Social protection
Health



3DJH�������7+(�%,*�62&,(7<�$8',7�����

!

Estimated annual turnover of the largest ‘Right to Request’ NHS spin outs, 2011 )£millions)112

Medway Community
Healthcare
Medway

Bristol Community Health CIC
Bristol (Community Health)

Kirklees Community 
Healthcare Services

Kirklees City Healthcare 
Partnership CIC

Hull
Central Surrey Health

Central Surrey

Anglican Community 
Enterprise CIC

North East Essex

Sirona Care and Health CIC
Bath and North East Somerset

Central Essex
Community Services

Mid Essex

North Somerset 
Community Partnership

North Somerset

Care Plus Group
North East Lincolnshire 

Care Trust Plus

Nottingham City 
Care Partnership 

Nottingham

Peninsula 
Community 
Health CIC 

Cornwall and 
Isles of Scilly

SEQOL
Swindon

Your
Helathcare CIC

Kingston
East Coast Community

Healthcare CIC
Great Yarmouth and Waveney

Bromley Healthcare
Bromley

Plymouth
Community
Healthcare
Plymouth46

44

20
24

27 30
30 35

36
37

44

47
50

83
9350

50

)LJXUH�����(VWLPDWHG�DQQXDO�WXUQRYHU�RI�WKH�ODUJHVW�´5LJKW�WR�5HTXHVWµ�1+6�VSLQ�RXWV�������
���PLOOLRQV�����

1RWH��6SLQ�RXW�SUHGDWHV�WKH�5LJKW�WR�5HTXHVW�SURJUDPPH

���7KH�0XWXDOV�7DVNIRUFH�KRSHV�WKDW���LQ���SXEOLF�VHUYDQWV�ZLOO�IRUP�PXWXDOV�DQG�VRFLDO�
HQWHUSULVHV� E\� ���������7KH�ÀUVW� FHQWUDO�*RYHUQPHQW�PXWXDO�ZDV� ODXQFKHG� LQ�$SULO�
������0\&63�/WG���ZKLFK�JLYHV�HPSOR\HHV�D����SHU�FHQW�RZQHUVKLS�VWDNH��

���$FFRUGLQJ�WR�RQH�VRXUFH��WKH�QXPEHU�RI�PXWXDOV�LQ�WKH�8.�GHFOLQHG�IURP��������LQ�
����� WR� ������� LQ� ������ZLWK� FR�RSHUDWLYHV� IDOOLQJ� IURP������� LQ� ����� WR� ������ LQ�
���������+RZHYHU��DQRWKHU�VRXUFH�VKRZV�WKH�QXPEHU�RI�FRRSHUDWLYHV�WR�EH�LQFUHDVLQJ�����
���3DWKÀQGHU�PXWXDOV�KDYH�EHHQ�LGHQWLÀHG�E\�WKLV�*RYHUQPHQW�WR�GDWH�DQG�DFFRUGLQJ�
WR�WKH�&DELQHW�2IÀFH�E\�'HFHPEHU�������VHYHQ�ZHUH�RSHUDWLRQDO�����

���7KH�QXPEHU�RI�MREV�LQ�WKH�PXWXDOV�VHFWRU�URVH�WR�RYHU�D�PLOOLRQ�LQ�������GXH�ODUJHO\�WR�
WKH����SHU�FHQW�LQFUHDVH�LQ�WKH�QXPEHU�RI�SHRSOH�HPSOR\HG�E\�1+6�)RXQGDWLRQ�7UXVWV��
ZKLFK�DFFRXQWHG�IRU���������MREV�LQ����������

���7RWDO� LQFRPH�IRU� WKH�PXWXDOV� VHFWRU� LQFUHDVHG� IURP� MXVW�RYHU����ELOOLRQ� LQ������� WR�
DOPRVW�����ELOOLRQ�LQ������²�GXH�DJDLQ��LQ�ODUJH�SDUW�� WR�LQFUHDVHG�UHYHQXH�IRU�1+6�
)RXQGDWLRQ�7UXVWV�����
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���&LYLO�VRFLHW\�KDV�DFFHVV�WR�IXQGLQJ�WR�WDNH�
DGYDQWDJH�RI�RSSRUWXQLWLHV
.H\� SRLQWV��7KLV� LV� D� PDMRU� SUREOHP� DUHD� IRU� WKH� %LJ� 6RFLHW\�� 7KH� IXQGLQJ� RI� WKH�
YROXQWDU\�VHFWRU�LV�ORRNLQJ�LQFUHDVLQJO\�SUHFDULRXV�DV�D�UHVXOW�RI�SURMHFWHG�FXWV�LQ�IXQGLQJ�
IURP�FHQWUDO�DQG�SDUWLFXODUO\�ORFDO�DXWKRULW\�IXQGLQJ��WKH�VFDOH�RI�ZKLFK�GZDUIV�IXQGLQJ�
WKURXJK�*RYHUQPHQW� LQLWLDWLYHV�VXFK�DV�%LJ�6RFLHW\�&DSLWDO�DQG�WKH�7UDQVLWLRQ�)XQG��
7KH�VHFWRU�VHHPV�WR�KDYH�UHFHQWO\�VXIIHUHG�GLVSURSRUWLRQDWH�MRE�ORVVHV��FRPSDUHG�WR�WKH�
SXEOLF�VHFWRU��DQG�H[SHULHQFHG�D�IDOO�LQ�UHVHUYHV��(YHQ�EHIRUH�WKH�FXWV�WRRN�HIIHFW��WKHUH�
ZDV�VLJQLÀFDQW�GLVVDWLVIDFWLRQ�ZLWK�QDWLRQDO�DQG�ORFDO�VWDWXWRU\�IXQGLQJ�DUUDQJHPHQWV�

���,W�LV�HVWLPDWHG�WKDW�VWDWXWRU\�FXWV�WR�WKH�YROXQWDU\�VHFWRU�ZLOO�DPRXQW�WR�QHDUO\������ELOOLRQ�
EHWZHHQ������DQG�������DV�VKRZQ�LQ�)LJXUH����EHORZ����

)LJXUH�����(VWPDWHG�FKDQJH�LQ�JRYHUQPHQW�VSHQGLQJ�RQ�WKH�VHFWRU���P�

���,W�LV�HVWLPDWHG�WKDW����SHU�FHQW�RI�FKDULWLHV��H[FOXGLQJ�JUDQW�PDNLQJ�IRXQGDWLRQV�DQG�UHVHDUFK�
ERGLHV��GR�QRW�KROG�DQ\�IUHH�UHVHUYHV��ZLWK�UHVHUYHV�QRZ�PRUH�WKDQ����ELOOLRQ�ORZHU�WKDQ�LQ�
���������2YHU�WKH�ODVW�GHFDGH�WKHUH�KDV�EHHQ�D�PXFK�JUHDWHU�JURZWK�LQ�H[SHQGLWXUH�RI����SHU�
FHQW�FRPSDUHG�WR�DQ�LQFUHDVH�LQ�LQFRPH�RI����SHU�FHQW�����

���7KH�&RPPXQLW\�0DWWHUV·������VXUYH\�RI�FRPPXQLW\�RUJDQLVDWLRQV·�UHVRXUFHV�VKRZHG�WKHLU�
LQFRPH�ZDV�GRZQ�E\����SHU�FHQW�DQG�UHVHUYHV�ZHUH�GRZQ�E\����SHU�FHQW��ZKLOVW�GHPDQG�IRU�
VHUYLFHV�URVH�����

���$PRQJ� WKRVH� RUJDQLVDWLRQV� WKDW� GR� KDYH� D� IXQGLQJ� UHODWLRQVKLS� ZLWK� RQH� RU� PRUH� ORFDO�
VWDWXWRU\�ERGLHV�RU�QDWLRQDO�JRYHUQPHQW��D�FOHDU�DQG�FRQVLVWHQW�SDWWHUQ�RI�GLVVDWLVIDFWLRQ�LV�
HYLGHQW�ZLWK�DOPRVW�HYHU\�DVSHFW�RI�WKH�FXUUHQW�V\VWHP�RI�IXQGLQJ��DQG�WKLV�KDV�FKDQJHG�OLWWOH�
LQ�UHFHQW�\HDUV�����

Estimated change in government spending on the sector (£m)
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)LJXUH�����2YHUDOO�VDWLVIDFWLRQ�DPRQJ�YROXQWDU\�VHFWRU�RUJDQLVDWLRQV�ZLWK�QDWLRQDO�VWDWXWRU\�
IXQGLQJ�DUUDQJHPHQWV�����

���0RUH�DFFRXQWDEOH�SXEOLF�VHUYLFHV�ZKLFK�UHVSRQG�
PRUH�HIIHFWLYHO\�WR�XVHU�QHHGV�DQG�GHOLYHU�IDLU�DFFHVV�
WR�ORZHU�LQFRPH�DQG�GLVDGYDQWDJHG�JURXSV
.H\�SRLQWV��*HQHUDOO\��WKHUH�KDV�EHHQ�D�PDUNHG�LPSURYHPHQW�LQ�SXEOLF�FRQÀGHQFH�LQ�
PDMRU�SXEOLF�VHUYLFHV�DQG�D�PDUNHG�GHFOLQH� LQ� WKH�SURSRUWLRQ�RI�HWKQLF�DQG�UHOLJLRXV�
JURXSV�ZKR�H[SHULHQFHG�RU�IHDUHG�GLVFULPLQDWLRQ�LQ�KRZ�WKH\�ZHUH�WUHDWHG�E\�SXEOLF�
VHUYLFHV�DOWKRXJK�WKHUH�DUH�VWLOO�JURXQGV�IRU�FRQFHUQ��)XUWKHU�LQWURGXFWLRQ�RI�FRPSHWLWLRQ�
LQ�WKH�1+6�E\�WKH�&RDOLWLRQ�KDV�SURYHG�YHU\�FRQWURYHUVLDO��,QIRUPDWLRQ�RQ�WKH�TXDOLW\�RI�
VHUYLFH��LQFOXGLQJ�WKH�UHVSRQVLYHQHVV�RI�FRQWUDFWHG�RXW�SXEOLF�VHUYLFHV��LV�YHU\�SDWFK\�

���&RQÀGHQFH�LQ�PDMRU�SXEOLF�VHUYLFHV�KDV�EHHQ�JURZLQJ�DQG�LV�KLJK�
R��,Q�������DURXQG�D�KDOI� ����SHU�FHQW�� WKRXJKW�VFKRROV� WDXJKW�EDVLF�VNLOOV�ZHOO�� ULVLQJ� WR�
QHDUO\�WKUHH�TXDUWHUV�����SHU�FHQW��E\����������

R��,Q����������SHU�FHQW�RI�SHRSOH�ZHUH�VDWLVÀHG�ZLWK�WKH�1+6�RYHUDOO��WKH�KLJKHVW�OHYHO�HYHU�
UHFRUGHG��XS�IURP����SHU�FHQW�LQ�������LWV�ORZHVW�SRLQW������

������SHU�FHQW�RI� WKH�SXEOLF� VDLG� WKH� OHJLVODWLRQ� UHIRUPLQJ� WKH�1+6�� LQFOXGLQJ�FUHDWLQJ�PRUH�
FRPSHWLWLRQ��VKRXOG�EH�VFUDSSHG��FRPSDUHG�WR����SHU�FHQW�ZKR�WKRXJKW�LW�VKRXOG�JR�DKHDG����

���,QIRUPDWLRQ�RQ�WKH�TXDOLW\�RI�VHUYLFHV�WKDW�KDYH�EHHQ�FRQWUDFWHG�RXW�LV�OLPLWHG�EXW�FRVW�VDYLQJV�
IURP�FRPSHWLWLYH�WHQGHULQJ�DUH�HVWLPDWHG�WR�EH�EHWZHHQ����SHU�FHQW�WR����SHU�FHQW�����0LQLPXP�
VWDQGDUGV�ZHUH�PHW�IRU�FDUH�KRPHV�IRU�ROGHU�SHRSOH�E\����SHU�FHQW�RI�YROXQWDU\�VHFWRU�UXQ�
KRPHV�����SHU�FHQW�RI�FRXQFLO�KRPHV�DQG����SHU�FHQW�RI�SULYDWH�VHFWRU�KRPHV�LQ����������
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���3HUFHSWLRQV�RI�WUHDWPHQW�E\�SXEOLF�VHUYLFHV�YDULHV�E\�HWKQLF�DQG�UHOLJLRXV�JURXS�
R������������%ODFN�&DULEEHDQ�SHRSOH�ZHUH�PRUH�OLNHO\�WKDQ�ZKLWH�SHRSOH�WR�IHHO�WKDW�SXEOLF�
VHUYLFH�RUJDQLVDWLRQV�ZRXOG�WUHDW�WKHP�GLIIHUHQWO\�WR�RWKHU�UDFHV��EHWWHU�RU�ZRUVH������SHU�
FHQW�DV�DJDLQVW����SHU�FHQW��EXW�WKH�RYHUDOO�SURSRUWLRQ�RI�SHRSOH�ZKR�IHOW�WKLV�ZD\�IHOO�IURP�
���SHU�FHQW�WR����SHU�FHQW�EHWZHHQ������DQG�������������

R�����SHU�FHQW�RI�0XVOLP�UHVSRQGHQWV�DQG�ÀYH�SHU�FHQW�RI�6LNK�SHRSOH�UHSRUWHG�UHOLJLRXV�
GLVFULPLQDWLRQ�E\�SXEOLF�VHUYLFHV�RUJDQLVDWLRQV�����

R��7KH�VHUYLFHV�PRVW�OLNHO\�WR�EH�UHJDUGHG�DV�GLVFULPLQDWRU\�RQ�UDFH�ZHUH�VRFLDO�KRXVLQJ�����
SHU�FHQW��DQG�FULPLQDO�MXVWLFH�����SHU�FHQW������

���(IIHFWLYH�SDUWQHUVKLSV�LQ�GHOLYHULQJ�VHUYLFHV
.H\� SRLQWV�� 6XFFHVVLYH� JRYHUQPHQWV� KDYH� EHHQ� HVWDEOLVKLQJ� SDUWQHUVKLSV� ZLWK� WKH�
SULYDWH� DQG� YROXQWDU\� VHFWRUV� DQG� HQFRXUDJLQJ� QHZ� SDUWQHUVKLSV� EHWZHHQ� VHFWRUV� WR�
GHOLYHU�SXEOLF�VHUYLFHV��7KH�YROXQWDU\�VHFWRU�LV�GLVVDWLVÀHG�ZLWK�KRZ�*RYHUQPHQW�ZRUNV�
ZLWK�LW��DV�ZHOO�DV�ZLWK�KRZ�LW�LV�LQYROYHG�LQ�JRYHUQPHQW�GHFLVLRQ�PDNLQJ�DQG�IXQGLQJ�
DUUDQJHPHQWV��VHH�RWKHU�LQGLFDWRUV���7KH�UHFHQW�WHQGHULQJ�IRU�WKH�:RUN�3URJUDPPH�KDV�
OHG�WR�D�UDQJH�RI�FRQFHUQV�DERXW�SDUWQHUVKLS�DUUDQJHPHQWV�

�����LQ����RI�YROXQWDU\�VHFWRU�&KLHI�([HFXWLYHV�SROOHG�E\�$&(92�GLVDJUHHG�RU�VWURQJO\�GLVDJUHHG�
WKDW�´WKH�*RYHUQPHQW�UHVSHFWV�DQG�YDOXHV�WKH�YROXQWDU\�VHFWRU�DV�D�SDUWQHU�µ����

���7KH� WHQGHULQJ� IRU� WKH� ÁDJVKLS� :RUN� 3URJUDPPH� KDV� FDVW� GRXEW� RQ� WKH� *RYHUQPHQW·V�
FRPPLWPHQW�WR�ZRUNLQJ�ZLWK�WKH�YROXQWDU\�VHFWRU�DQG�RQ�WKH�HIIHFWLYHQHVV�RI�VDIHJXDUGV�WR�
SURWHFW�VXE�FRQWUDFWLQJ�DUUDQJHPHQWV�EHWZHHQ�WKH�SULYDWH�DQG�YROXQWDU\�VHFWRUV�
R��-XVW�WZR�RI�WKH����RUJDQLVDWLRQV�WR�EH�DZDUGHG�SULPH�FRQWUDFWV�LQ�WKH�WHQGHU�IRU�WKH�:RUN�
3URJUDPPH�LQ������ZHUH�IURP�WKH�YROXQWDU\�VHFWRU��RQH�RI�ZKLFK�ZDV�LQ�DQ�DOOLDQFH�ZLWK�
WKH�SULYDWH�VHFWRU��3ULPH�FRQWUDFWRUV�KDG�WR�KDYH�D�PLQLPXP�DQQXDO�WXUQRYHU�RI����P��D�
UHTXLUHPHQW�WKDW�PDQ\�YROXQWDU\�RUJDQLVDWLRQV�DUH�WRR�VPDOO�WR�PHHW��/LNHZLVH��SD\PHQW�
E\�UHVXOWV�UHTXLUHV�ODUJH�UHVHUYHV�QRW�KHOG�E\�PRVW�YROXQWDU\�RUJDQLVDWLRQV�

R��)UDQFLV�0DXGH�� WKH�0LQLVWHU� IRU� WKH� &DELQHW�2IÀFH�� HVWLPDWHG� WKDW� ������ SHU� FHQW� RI�
WKH�:RUN� 3URJUDPPH� ZRXOG� EH� GHOLYHUHG� E\� WKH� YROXQWDU\� VHFWRU� EXW� LW� LV� HVWLPDWHG�
LQGHSHQGHQWO\�WKDW�RQO\������SHU�FHQW�RI�YDOXH�LV�ZLWK�WKH�VHFWRU�����

R�����SHU�FHQW�RI�YROXQWDU\�RUJDQLVDWLRQV�LQYROYHG�DV�VXEFRQWUDFWRUV�LQ�WKH�:RUN�3URJUDPPH�
GLG�QRW�IHHO�WKDW�WKH�LQIRUPDWLRQ�FRQWDLQHG�LQ�WKH�SULPH�FRQWUDFWV�ZDV�FRQVLVWHQW�ZLWK�WKHLU�
RZQ�XQGHUVWDQGLQJ�RI�WKH�UROH�WKDW�WKH\�ZHUH�H[SHFWHG�WR�SOD\��DQG����SHU�FHQW�VXVSHFWHG�
WKDW�WKH�SULPH�FRQWUDFWRU�KDG�¶FXVKLRQHG·�WKH�SD\�DUUDQJHPHQWV�IRU�WKHPVHOYHV��LQ�RUGHU�
WR�EHQHÀW�WKH�SULPH�FRQWUDFWRU�����
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���$FFHVVLELOLW\�RI�FRPPLVVLRQLQJ�DQG�SURFXUHPHQW�WR�
WKH�YROXQWDU\�VHFWRU�DQG�UHPRYDO�RI�HQWU\�EDUULHUV
.H\�SRLQWV��7KLV�LV�DQ�¶$FKLOOHV�KHHO·�IRU�ERWK�WKH�FXUUHQW�DQG�WKH�SUHYLRXV�JRYHUQPHQW��
ZLWK�ZLGHVSUHDG�FRQFHUQV�DERXW�EDUULHUV�WR�HQWU\�IRU�WKH�YROXQWDU\�VHFWRU��SDUWLFXODUO\�
IRU�VPDOOHU�DQG�FRPPXQLW\�EDVHG�RUJDQLVDWLRQV�

������SHU�FHQW�RI�JRYHUQPHQW�FRPPLVVLRQHUV�RI�SXEOLF�VHUYLFHV�WKRXJKW�SURFXUHPHQW�SURFHVVHV�
ZHUH� GLIÀFXOW� IRU� YROXQWDU\� RUJDQLVDWLRQV� WR� JHW� WR� JULSV� ZLWK�� DQG� WKHUH� ZDV�ZLGHVSUHDG�
GLVVDWLVIDFWLRQ�H[SUHVVHG�E\�WKH�YROXQWDU\�VHFWRU�����

���$�VXUYH\�RI�FRPPXQLW\�JURXSV�LQ�GHSULYHG�DUHDV�IRXQG�WKDW����SHU�FHQW�RI�UHVSRQGHQWV�WKRXJKW�
FRPPLVVLRQLQJ� SURFHVVHV� WR� EH� YHU\� RU� IDLUO\� LQHIIHFWLYH��ZLWK� FRQFHUQV� DERXW� SURKLELWLYH�
FRQWUDFW�VL]HV��OLPLWHG�VXEFRQWUDFWLQJ�SRWHQWLDO��RYHUO\�WLJKW�WLPHVFDOHV�DQG�EXUHDXFUDF\�����

���'HFHQWUDOLVDWLRQ�RI�FRQWURO�WR�WKH�ORZHVW�
DSSURSULDWH�OHYHO�WKURXJK�FRPPXQLW\�DQG�SHUVRQDO�
EXGJHWV
.H\� SRLQWV�� 5HFHQW� DWWHPSWV� WR� GHFHQWUDOLVH� FRQWURO� KDYH� UHFHLYHG� ODUJHO\� SRVLWLYH�
HYDOXDWLRQ��+RZHYHU��LW�LV�HDUO\�GD\V�

���/RFDO�DXWKRULWLHV�DUH�PDNLQJ�SURJUHVV� WRZDUGV� WKH� LPSOHPHQWDWLRQ�RI�SHUVRQDO�EXGJHWV� IRU�
SXEOLF�VHUYLFHV�EXW�WKH�SDFH�RI�FKDQJH�LV�VORZ��DQG�ZHOO�RYHU�D�WKLUG�DUH�\HW�WR�DGYDQFH�EH\RQG�
WKH�HDUO\�VWDJHV�RI�WKH�SURFHVV�����

)LJXUH� ���� +RZ� IDU� KDV� \RXU� ORFDO� DXWKRULW\� �� RUJDQLVDWLRQ� SURJUHVVHG� WRZDUGV�
SHUVRQDOLVDWLRQ"���
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���5HVXOWV�IURP�WKH�1DWLRQDO�3HUVRQDO�%XGJHW�6XUYH\�������ZHUH�YHU\�SRVLWLYH��DOWKRXJK�DGGLWLRQDO�
FRPPHQWV�OHIW�E\�UHVSRQGHQWV�ZKR�KDG�SHUVRQDO�H[SHULHQFH�RI�SHUVRQDO�EXGJHWLQJ�²�ZKHWKHU�
DV�EXGJHW�KROGHUV�RU�FDUHUV�²�ZHUH�FULWLFDO�RI�VRPH�DVSHFWV�RI�WKH�SURFHVVHV�LQYROYHG�����

���(YDOXDWLRQ�LQ������RI�WKH�7RWDO�3ODFH�LQLWLDWLYH�XQGHU�WKH�ODVW�*RYHUQPHQW��ZKLFK�WRRN�SODFH�
LQ����ORFDO�DXWKRULWLHV��VXJJHVWHG�WKDW�JLYLQJ�ORFDO�IUHHGRPV�WR�DOORZ�ORFDO�FROODERUDWLRQ�DQG�
SRROLQJ�RI�EXGJHWV�GLG�KHOS�OHDG�WR�EHWWHU�VHUYLFHV�DQG�EHWWHU�YDOXH�IRU�PRQH\�����7KH�LQLWLDWLYH�
KDV�EHHQ� UHSODFHG�E\�SLORWLQJ�RI�FRPPXQLW\�DQG�QHLJKERXUKRRG�EXGJHWV��ZLWK�D�QDUURZHU�
IRFXV�RQ�WURXEOHG�IDPLOLHV�

���&LYLO�VRFLHW\�LQYROYHG�LQ�GHVLJQLQJ�VHUYLFHV
.H\�SRLQWV��7KHUH�KDYH�EHHQ�H[SHULPHQWV�WR�LQYROYH�LQGLYLGXDOV�DQG�ORFDO�VWDNHKROGHUV�
LQ� VSHQGLQJ�GHFLVLRQV��EXW� WKLV� LV�JHQHUDOO\� DQ� DUHD�ZKHUH�PRUH�QHHGV� WR�EH�GRQH� WR�
LQYROYH�FLYLO� VRFLHW\��ZKLFK�KDV� UDLVHG�FRQFHUQV�DERXW�SRRU� OHYHOV�RI�HQJDJHPHQW�E\�
FHQWUDO�DQG�ORFDO�JRYHUQPHQW�

���,Q�������D� VXUYH\�VXJJHVWV� WKDW�YROXQWDU\�RUJDQLVDWLRQV�DQG�VRFLDO� HQWHUSULVHV�GLG�QRW� IHHO�
VXIÀFLHQWO\�LQYROYHG�LQ�GHFLVLRQV�E\�ORFDO�DXWKRULWLHV�²�VHH�FRPPXQLW\�HQJDJHPHQW��LQÁXHQFH�
RI�YROXQWDU\�VHFWRU�DERYH�����

���$Q�HYDOXDWLRQ�RI�3DUWLFLSDWRU\�%XGJHWLQJ��LQWURGXFHG�E\�WKH�ODVW�*RYHUQPHQW�WR�LQYROYH�ORFDO�
SHRSOH�LQ�PDNLQJ�GHFLVLRQV�RQ�VSHQGLQJ�SULRULWLHV��ZDV�ODUJHO\�SRVLWLYH�����

���23(1,1*�83�38%/,&�6(59,&(6
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2SHQLQJ�XS�3XEOLF�6HUYLFHV��WKH�¶YLWDO�VWDWLVWLFV·
����/RRNLQJ�DW�WKHVH�UHVXOWV�DJDLQVW�WKH�*RYHUQPHQW·V�RZQ�FULWHULD�IRU�VXFFHVV��WKH�IROORZLQJ�SLFWXUH�HPHUJHV��DV�VKRZQ�LQ�
)LJXUH����EHORZ�

)LJXUH����

9LWDO�VWDWLVWLFV�RQ�2SHQLQJ�8S�3XEOLF�VHUYLFHV
1HZ�ZD\V�RI�GHOLYHULQJ�SXEOLF�VHUYLFHV�DUH�RSHQLQJ�XS�
���7KH�QXPEHU�RI�DFDGHPLHV�URVH�IURP�WKUHH�LQ������WR�����LQ�
�����DQG�������LQ�$SULO���������ZLWK����)UHH�6FKRROV�RSHQHG�
LQ�6HSWHPEHU���������

���6RFLDO�HQWHUSULVHV�IRUPHG�E\�IRUPHU�1+6�VWDII�WKURXJK�
WKH�5LJKW�WR�5HTXHVW�SURJUDPPH�DUH�HVWLPDWHG�WR�EH�ZRUWK�
�����PLOOLRQ�E\��������

7KH�JRDO�RI�RSHQLQJ�XS�SXEOLF�VHUYLFHV�IXUWKHU�LV�SURYLQJ�
FRQWURYHUVLDO�LQ�VRPH�DUHDV�RI�*RYHUQPHQW�SROLF\�PDNLQJ��
���SHU�FHQW�RI�WKH�SXEOLF�VDLG�WKH�OHJLVODWLRQ�UHIRUPLQJ�
WKH�1+6��LQFOXGLQJ�FUHDWLQJ�PRUH�FRPSHWLWLRQ��VKRXOG�EH�
VFUDSSHG��FRPSDUHG�WR����SHU�FHQW�ZKR�WKRXJKW�LW�VKRXOG�JR�
DKHDG���

7KH�8.�DOUHDG\�KDV�RQH�RI�WKH�PRVW�GHYHORSHG�DQG�ODUJHVW�
SXEOLF�VHUYLFH�LQGXVWULHV�LQ�WKH�ZRUOG��DIWHU�\HDUV�RI�JURZWK��
SDUWLFXODUO\�LQ�DUHDV�OLNH�HGXFDWLRQ�DQG�KHDOWK��
���,Q����������WXUQRYHU�RI�SXEOLF�VHUYLFH�LQGXVWULHV�ZDV�����
SHU�FHQW�RI�*'3���QHDUO\�GRXEOH�WKDW�RI�)UDQFH�DQG�6SDLQ����

���,Q���������WKH�YROXQWDU\�VHFWRU�KHOG�����SHU�FHQW�RI�WKH�
YDOXH�RI�FHQWUDO�JRYHUQPHQW�FRQWUDFWV�DQG�����SHU�FHQW�RI�
ORFDO�JRYHUQPHQW·V����

7KH�YROXQWDU\�VHFWRU·V�ÀQDQFLDO�VLWXDWLRQ�LV�ORRNLQJ�
LQFUHDVLQJO\�SUHFDULRXV�
�Ã��WKHUH�LV�D�SURMHFWHG�LQFRPH�JDS�IRU�WKH�VHFWRU�GXH�WR�DQ�
HVWLPDWHG������ELOOLRQ�RI�FXWV�LQ�VWDWXWRU\�IXQGLQJ�EHWZHHQ�
�����DQG��������

�Ã��,W�LV�HVWLPDWHG�WKDW����SHU�FHQW�RI�´RSHUDWLQJµ�FKDULWLHV�GR�
QRW�KROG�DQ\�IUHH�UHVHUYHV�QRZ��ZLWK�H[SHQVHV�LQFUHDVLQJ�
UHODWLYH�WR�LQFRPH���

(VWLPDWHV�IRU�FRVW�VDYLQJV�IURP�FRPSHWLWLYH�WHQGHULQJ�ZHUH�
SXW�DW�EHWZHHQ���SHU�FHQW�WR����SHU�FHQW�LQ��������

7KH�V\VWHP�RI�SXEOLF�VHFWRU�FRPPLVVLRQLQJ�VHHPV�JHDUHG�
WRZDUG�WKH�SULYDWH�VHFWRU��¶(QWU\�EDUULHUV·�IRU�WKH�YROXQWDU\�
VHFWRU�LQ�GHOLYHULQJ�SXEOLF�VHUYLFHV�DUH�JHWWLQJ�ZRUVH�DV�QHZ�
¶SD\PHQW�E\�UHVXOWV·��3%5��FRQWUDFWV�DUH�LQWURGXFHG�DQG�3%5�
LV�EHLQJ�H[WHQGHG�WR�RWKHU�DUHDV�
�Ã�����SHU�FHQW�RI�SULPH�FRQWUDFWV�LQ�WKH�:RUN�3URJUDPPH�OHW�
LQ������ZHQW�WR�WKH�SULYDWH�VHFWRU��ZLWK�DQ�HVWLPDWHG����
SHU�FHQW�RI�WKH�YDOXH�RI�FRQWUDFWV�JRLQJ�WR�WKH�YROXQWDU\�
VHFWRU��PDLQO\�WKURXJK�VXE�FRQWUDFWLQJ��GHVSLWH�HVWLPDWHV�LQ�
DGYDQFH�E\�)UDQFLV�0DXGH�WKDW�WKH\�ZRXOG�JHW�������SHU�
FHQW���

�Ã��,Q�������RYHU����SHU�FHQW�RI�JRYHUQPHQW�FRPPLVVLRQHUV�
RI�SXEOLF�VHUYLFHV�WKRXJKW�SURFXUHPHQW�SURFHVVHV�ZHUH�
GLIÀFXOW�IRU�YROXQWDU\�RUJDQLVDWLRQV�WR�JHW�WR�JULSV�ZLWK����

&RQÀGHQFH�LQ�PDLQ�SXEOLF�VHUYLFHV�KDV�JURZQ�DQG�LV�KLJK�
������SHU�FHQW�RI�SHRSOH�ZHUH�VDWLVÀHG�ZLWK�WKH�1+6�LQ�������
FRPSDUHG�WR����SHU�FHQW�LQ���������

���1HDUO\�WKUHH�TXDUWHUV�RI�SHRSOH�WKRXJKW�VFKRROV�WDXJKW�EDVLF�
VNLOOV�ZHOO�LQ�������FRPSDUHG�WR�DURXQG�KDOI�LQ��������
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���
6RFLDO�$FWLRQ

´7KH�VXFFHVV�RI�WKH�%LJ�6RFLHW\�ZLOO�GHSHQG�RQ�WKH�GDLO\�GHFLVLRQV�
RI�PLOOLRQV�RI�SHRSOH�²�RQ�WKHP�JLYLQJ�WKHLU�WLPH��HIIRUW��HYHQ�PRQH\��
WR�FDXVHV�DURXQG�WKHP�

´6R�JRYHUQPHQW�FDQQRW�UHPDLQ�QHXWUDO�RQ�WKDW�²�LW�PXVW�IRVWHU�DQG�
VXSSRUW�D�QHZ�FXOWXUH�RI�YROXQWDULVP��SKLODQWKURS\��VRFLDO�DFWLRQ�µ

6SHHFK�E\�'DYLG�&DPHURQ����������

´:H�ZDQW�WR�PDNH�LW�HDVLHU�WR�EH�LQYROYHG�LQ�YROXQWDU\�DQG�
FRPPXQLW\�DFWLYLW\�µ
/DERXU�*RYHUQPHQW�:KLWH�3DSHU����������
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����7KH�WKLUG�SLOODU�RI�WKH�%LJ�6RFLHW\�LV�¶6RFLDO�$FWLRQ·�GHÀQHG�E\�WKH�*RYHUQPHQW�DV�´SHRSOH�
EHLQJ�DQG�EHLQJ�HQFRXUDJHG�WR�EH�PRUH�LQYROYHG�LQ� WKHLU�FRPPXQLWLHV� WKURXJK�JLYLQJ�WLPH��
PRQH\�DQG�RWKHU�UHVRXUFHV�µ����

.H\�LQGLFDWRUV
����%DVHG�RQ�*RYHUQPHQW�VWDWHPHQWV��WKH�NH\�LQGLFDWRUV�UHODWLQJ�WR�VRFLDO�DFWLRQ�DUH�

����,QFUHDVHG� YROXQWHHULQJ� DPRQJVW� H[LVWLQJ� JURXSV�� IURP� FXUUHQWO\� XQGHUUHSUHVHQWHG�
JURXSV��DQG�WKURXJK�FRUSRUDWH�YROXQWHHULQJ�

����,QFUHDVHG�JLYLQJ�E\�WKH�SULYDWH�VHFWRU�DQG�LQGLYLGXDOV�WR�FLYLO�VRFLHW\�
���0RUH�FRPPXQLW\�RUJDQLVHUV�
���$V�RQH�LQGLFDWRU�RI�LQFUHDVHG�VRFLDO�DFWLRQ�DQG�UHVSRQVLELOLW\��DQ�LQFUHDVH�LQ�DGRSWLRQ�

,QLWLDWLYHV�DQG�SROLFLHV
����$�ZLGH�UDQJH�DQG�QXPEHU�RI�SROLFLHV�KDYH�EHHQ�ODXQFKHG�E\�WKH�*RYHUQPHQW�WR�SURPRWH�
DFWLYLW\�LQ�WKLV�DUHD��7KHVH�LQFOXGH�

���7KH�1DWLRQDO�&LWL]HQ�6HUYLFH��SURYLGLQJ�D�VXPPHU�SURJUDPPH�IRU����\HDU�ROGV�
���7KH� &RPPXQLW\� 2UJDQLVHUV� SURJUDPPH� WR� GHYHORS� QHZ� FRPPXQLW\� RUJDQLVHUV� RQ�
WKH�JURXQG��WRJHWKHU�ZLWK�&RPPXQLW\�)LUVW��ZKLFK�SURYLGHV�JRYHUQPHQW�IXQGLQJ�DQG�
SURPRWHV�HQGRZPHQW�IXQGLQJ�WR�KHOS�VWLPXODWH�JUDVV�URRWV�DFWLYLW\�

���%XVLQHVV�&RQQHFWRUV��ZKLFK� LV� EHLQJ� GHYHORSHG� E\�%XVLQHVV� LQ� WKH�&RPPXQLW\� WR�
FRQQHFW�ORFDO�EXVLQHVVHV�WKURXJK�VHFRQGPHQW�WR�FRPPXQLWLHV�WR�WDFNOH�VRFLDO�LVVXHV�
LQ�ORFDO�DUHDV�

���9ROXQWHHULQJ� DQG�7LPH�%DQNLQJ��ZKHUH� YROXQWHHUV� ¶GHSRVLW·� YROXQWHHULQJ� WLPH� LQ� D�
WLPHEDQN�DQG�FDQ�¶ZLWKGUDZ·�HTXLYDOHQW�VXSSRUW�LQ�WLPH�ZKHQ�WKH\�WKHPVHOYHV�DUH�LQ�
QHHG�

���$�6RFLDO�$FWLRQ�)XQG�WR�VXSSRUW�WKH�VFDOLQJ�XS�RI�SURYHQ�PRGHOV�RI�JLYLQJ�LQ�VRPH�
NH\�WDUJHW�DUHDV�VXFK�DV�SHRSOH�DW�RU�DSSURDFKLQJ�UHWLUHPHQW�DJH�RU�1DWLRQDO�&LWL]HQ�
6HUYLFH�JUDGXDWHV�
���&KDQJLQJ� LQKHULWDQFH� WD[� LQFHQWLYHV� DQG� VLPSOLI\LQJ� *LIW� $LG�� DQG� DQ� LQFUHDVLQJ�
HPSKDVLV�RQ�SURPRWLQJ�VRFLDO�LQYHVWPHQW��LQFOXGLQJ�VRFLDO�LPSDFW�ERQGV��ZLWK�WKH�%LJ�
6RFLHW\�&DSLWDO�EHLQJ�ODXQFKHG�LQ�$SULO������

����$V�ZLWK� WKH� RWKHU� SLOODUV� RI� WKH�%LJ�6RFLHW\�� WKH� FXUUHQW�*RYHUQPHQW� LV�ZDONLQJ� LQ� WKH�
IRRWVWHSV� RI� WKH� SUHYLRXV� DGPLQLVWUDWLRQ��ZKLFK� DOVR� KDG� DQ� DFWLYH� SURJUDPPH� WR� VWLPXODWH�
VRFLDO�DFWLRQ��IURP�YROXQWHHULQJ�DQG�JLYLQJ�WR�VWLPXODWLQJ�FRPPXQLW\�DFWLRQ�WKURXJK�LWV�*UDVV�
5RRWV� SURJUDPPH�� ZKLFK� FORVHO\� UHVHPEOHV� &RPPXQLW\� )LUVW�� &KDULWDEOH� JLYLQJ� KDV� EHHQ�
SDUWLFXODUO\�DFWLYHO\�SURPRWHG�E\� VXFFHVVLYH�JRYHUQPHQWV� VLQFH� WKH�����V� WKURXJK�QHZ� WD[�
LQFHQWLYHV�VXFK�DV�WKH�SD\UROO�JLYLQJ�VFKHPH�������*LIW�$LG�WD[�UHOLHI�������ZLWK�VXEVWDQWLDO�
HQKDQFHPHQWV�LQ������DV�ZHOO�DV�OHJDO�UHIRUPV��&KDULWLHV�$FW��������DQG�DZDUHQHVV�UDLVLQJ��
IRU�H[DPSOH��WKH�*LYLQJ�&DPSDLJQ�LQ����������0XFK�RI�WKLV�DFWLYLW\�LV�UHÁHFWHG�LQ�WKH�IDFWV�
WDEOH�EHORZ�

����7KH�ÀUVW�FKDOOHQJH�IRU�WKH�*RYHUQPHQW�ZLOO�EH�WR�VWLPXODWH�VXIÀFLHQW�VRFLDO�DFWLRQ�VLPSO\�
WR�UHSODFH�WKH�LQFRPH�ORVW�WKURXJK�FXWV�LQ�VWDWXWRU\�IXQGLQJ�WR�WKH�VHFWRU�LGHQWLÀHG�LQ�VHFWLRQ�
IRXU�� OHW� DORQH� LQFUHDVLQJ� DFWLYLW\� RYHUDOO�� 6RPH� QHZ� WD[� DQG� RWKHU�*RYHUQPHQW� LQLWLDWLYHV��

3HRSOH�JLYLQJ�
WLPH�PRQH\�DQG�
RWKHU�UHVRXUFHV�

LQ�WKHLU�
FRPPXQLWLHV
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VXFK�DV�VRFLDO�LQYHVWPHQW��PD\�EULQJ�LQ�QHZ�SULYDWH�LQFRPH��+RZHYHU��WKH�8.�DOUHDG\�KDV�WKH�
�QG�KLJKHVW�SURSRUWLRQ�RI�SHRSOH�GRQDWLQJ�LQ�WKH�ZRUOG�DQG��RQ�WKH�HYLGHQFH�RI�WKH�SDVW��WKHUH�
PXVW�EH�VRPH�GRXEW�WKDW�SULYDWH�GRQDWLRQV�ZLOO�LQFUHDVH�WR�ÀOO�WKLV�JDS�HQWLUHO\��7KHUH�ZLOO�DOVR�
EH�D�VLJQLÀFDQW�WLPH�ODJ�EHIRUH�DQ\�QHZ�VXSSRUW�DUULYHV��SXWWLQJ�D�FULWLFDO�SDUW�RI�%LJ�6RFLHW\�
LQIUDVWUXFWXUH�DW�ULVN��7KH�UHFHQW�DQQRXQFHPHQW�LQ�WKH�%XGJHW�WR�FDS�WD[�UHOLHI�RQ�SKLODQWKURS\�
KDV�DOVR�FDXVHG�FRQFHUQ�DERXW�WKH�LPSDFW�RQ�JLYLQJ�E\�PDMRU�GRQRUV�

$VVHVVPHQW�DJDLQVW�WKH�LQGLFDWRUV
����7KH�IROORZLQJ�ORRNV�DW�LQIRUPDWLRQ�RQ�WKH�IRXU�LQGLFDWRUV�LGHQWLÀHG�WR�SURYLGH�DQ�DVVHVVPHQW�

���,QFUHDVHG�YROXQWHHULQJ�DPRQJVW�H[LVWLQJ�JURXSV��
IURP�FXUUHQWO\�XQGHUUHSUHVHQWHG�JURXSV��DQG�
WKURXJK�FRUSRUDWH�YROXQWHHULQJ
.H\�SRLQWV��/HYHOV� RI� YROXQWHHULQJ� DUH� UHODWLYHO\� ORZ� FRPSDUHG� WR� RWKHU� GHYHORSHG�
FRXQWULHV�DQG�KDYH�EHHQ�IDOOLQJ�WKRXJK�VXUYH\V�VXJJHVW�WKHUH�LV�SRWHQWLDO�WR�LQFUHDVH�WKLV��
9ROXQWHHULQJ�LV�FXUUHQWO\�FRQFHQWUDWHG�RQ�D�VPDOO�¶FLYLF�FRUH�·

���7KH�8.�ZDV�SODFHG���VW�RXW�RI�����FRXQWULHV�LQ�LWV�OHYHOV�RI�YROXQWHHULQJ�����

���,Q�������������SHU�FHQW�RI�SHRSOH�VDLG�WKH\�KDG�YROXQWHHUHG�LQ�VRPH�FDSDFLW\�DW�OHDVW�RQFH�
LQ�WKH�ODVW�\HDU��7KLV�FRPSDUHG�ZLWK����SHU�FHQW�LQ�������WKRXJK�OHYHOV�QRZ�DSSHDU�WR�EH�
VWDELOLVLQJ�����

)LJXUH�����6HOI�UHSRUWHG�IUHTXHQF\�RI�YROXQWHHULQJ�������WR������������

���7KH�HVWLPDWHG�YDOXH�RI�RXWSXW�E\�YROXQWHHUV�LV�������ELOOLRQ��DFFRUGLQJ�WR�WKH�ODWHVW�
ÀJXUHV�����

���-XVW�RYHU�KDOI�RI�UHVSRQGHQWV�WR�WKH�+HOSLQJ�2XW�VXUYH\�VDLG�WKHLU�HPSOR\HU�GLG�QRW�
RIIHU�D�JLYLQJ�RU�YROXQWHHULQJ�VFKHPH��ZLWK����SHU�FHQW�RI�HPSOR\HHV�LQ�WKH�SULYDWH�
VHFWRU�VD\LQJ�WKLV�ZDV�WKH�FDVH�����
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���-XVW�RYHU�D�WKLUG�����SHU�FHQW��RI�WKH�DGXOW�SRSXODWLRQ�SURYLGH�QHDUO\�QLQH�WHQWKV�����
SHU�FHQW��RI�YROXQWHHU�KRXUV�� MXVW�RYHU�IRXU�ÀIWKV�����SHU�FHQW��RI� WKH�DPRXQW�JLYHQ�
WR�FKDULW\��DQG�MXVW�RYHU�WKUHH�TXDUWHUV�����SHU�FHQW��RI�SDUWLFLSDWLRQ�LQ�GLIIHUHQW�FLYLF�
DVVRFLDWLRQV�� 7KH� FRQWULEXWLRQ� RI� WKH� SULPDU\� FRUH� WR� YROXQWHHULQJ� LV� SDUWLFXODUO\�
VWULNLQJ�ZLWK�QLQH�SHU�FHQW�RI� WKH�DGXOW�SRSXODWLRQ�DFFRXQWLQJ�IRU����SHU�FHQW�RI�DOO�
YROXQWHHU�KRXUV�ZKLFK�KLJKOLJKWV�WKH�VLJQLÀFDQW�OHYHO�RI�LQYROYHPHQW�RI�D�FRPPLWWHG�
IHZ�����7KLV�LV�LOOXVWUDWHG�E\�)LJXUH����EHORZ�IURP�WKH�1&92·V������$OPDQDF�

)LJXUH����

���7KHUH� LV� D� SRWHQWLDO� DUP\� RI� ��� SHU� FHQW� RI� SHRSOH� LQ�*UHDW� %ULWDLQ�ZKR� DUH�PRVW�
OLNHO\�WR�EH�´ZLOOLQJ�ORFDOLVWV�µ�DFFRUGLQJ�WR�WKH�+DQVDUG�6RFLHW\·V�$XGLW�RI�3ROLWLFDO�
(QJDJHPHQW�� EXW� ZKR� DUH� QRW� FXUUHQWO\� HQJDJHG� LQ� FRPPXQLW\� RU� VRFLR�HFRQRPLF�
DFWLYLWLHV�����

���,QFUHDVHG�JLYLQJ�E\�SULYDWH�VHFWRU�DQG�E\�
LQGLYLGXDOV
.H\�SRLQWV��&XUUHQW�LQLWLDWLYHV�WR�LQFUHDVH�GRQDWLRQV�DQG�VRFLDO�LQYHVWPHQW�ORRN�XQOLNHO\�
WR�EH�VXIÀFLHQW�WR�ÀOO�WKH�HVWLPDWHG������ELOOLRQ�LQFRPH�JDS�OHIW�E\�WKH�ZLWKGUDZDO�RI�
VWDWXWRU\�IXQGLQJ�IURP�WKH�YROXQWDU\�VHFWRU��*LYLQJ�IURP�DOO�VRXUFHV�SURYLGHV�RQH�WKLUG�
RI� WKH� YROXQWDU\� VHFWRU·V� LQFRPH�� ZLWK� LQGLYLGXDOV� EHLQJ� SDUWLFXODUO\� JHQHURXV�� DQG�
PHGLFDO�� FKLOGUHQ� DQG� RYHUVHDV� FDXVHV� EHLQJ� SDUWLFXODUO\� SRSXODU��'HVSLWH� HIIRUWV� E\�
WKH�SUHYLRXV�*RYHUQPHQW�WR�LQFUHDVH�JLYLQJ�IURP�LQGLYLGXDOV�DQG�WKH�SULYDWH�VHFWRU��WKH�
SDWWHUQ�RYHU�PDQ\�\HDUV�KDV�UHPDLQHG�UHDVRQDEO\�FRQVWDQW��WKRXJK�LQGLYLGXDO�JLYLQJ�IHOO�
EDFN�LQ�WKH�UHFHVVLRQ�DQG�KDV�QRW�IXOO\�UHFRYHUHG�LQ�UHDO�WHUPV��,QGLYLGXDO�GRQDWLRQV�RI�
PRUH�WKDQ�D�PLOOLRQ�SRXQGV�DSSHDU�WR�KDYH�DOVR�EHHQ�IDOOLQJ��7KH�UHFHQW�DQQRXQFHPHQW�
RI�D�FDS�RQ�WD[�UHOLHI�IRU�SKLODQWKURSLF�JLYLQJ�KDV�UDLVHG�FRQFHUQV�DERXW�WKH�SRWHQWLDO�
LPSDFW�RQ�ODUJH�GRQDWLRQV�

Charitable giving

43%
24%

!

City Healthcare 
Partnership CIC

Hull

of the 
adult 
population =

Volunteer hours Civic participation

East Coast Community
Healthcare CIC

Great Yarmouth and Waveney

37
44 9%

of the 
adult 
population =36%

51%

24%

87% 81% 77%
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,QGLYLGXDO�JLYLQJ

���7KH�8.�KDG�WKH�VHFRQG�KLJKHVW�SHUFHQWDJH�RI�SHRSOH�ZKR�KDG�GRQDWHG�WR�FKDULW\�LQ�WKH�
ODVW�PRQWK�LQ�D������6XUYH\�RI�����FRXQWULHV�����

���,QFRPH�IURP�LQGLYLGXDOV�ZDV�WKH�ODUJHVW�VRXUFH�RI�LQFRPH�IRU�WKH�YROXQWDU\�VHFWRU�LQ�
��������DW�������ELOOLRQ��VOLJKWO\�KLJKHU�WKDQ�������ELOOLRQ�IURP�VWDWXWRU\�VRXUFHV�����

���1HDUO\����PLOOLRQ�DGXOWV��DURXQG����SHU�FHQW�RI�WKH�SRSXODWLRQ��GRQDWHG�WR�FKDULWDEOH�
FDXVHV�LQ�D�W\SLFDO�PRQWK�LQ�������������

)LJXUH�����3HUFHQWDJH�RI�DGXOWV�JLYLQJ�WR�FKDULW\�LQ�D�W\SLFDO�PRQWK�DQG�WKH�PHGLDQ�DPRXQW�
JLYHQ�SHU�GRQRU����������WR������������

���'HVSLWH�DQ�RYHUDOO�ULVH�LQ�WKH�WRWDO�DPRXQW�GRQDWHG�E\�LQGLYLGXDOV�LQ�WKH�8.�LQ�������
LQ�UHDO�WHUPV�WKH�DPRXQW�KDV�QRW�\HW�UHFRYHUHG�WR�SUH�UHFHVVLRQ�OHYHOV��LOOXVWUDWHG�E\�
)LJXUH����EHORZ����

)LJXUH���� Estimated total amount given by individuals (£ billions)

Unadjusted  Adjusted
2004/05

7.8
9.4 9.4

10.7 10.6
11.9

9.8 10.3 10.6 11.011.2
9.3

2005/06 2006/07 2007/08 2008/09 2009/10

���62&,$/�$&7,21
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���'RQDWLRQV� IURP� OHJDFLHV� IHOO� EDFN� LQ� �������� EXW� VDZ� D� VOLJKW� UHFRYHU\� LQ� ������
VWDQGLQJ�DW�����ELOOLRQ��/HJDF\�)RUHVLJKW�EHOLHYHV�UHDO�OHJDF\�LQFRPHV�ZLOO�JURZ�E\�
OHVV�WKDQ�RQH�SHU�FHQW�RYHU�WKH�QH[W�IRXU�\HDUV�����

���,Q����������0HGLFDO�FDXVHV�WRRN�WKH�JUHDWHVW�VKDUH�RI�GRQDWLRQV��DFFRXQWLQJ�IRU����SHU�
FHQW��DQG�UHOLJLRXV�FDXVHV�WRRN����SHU�FHQW��+RVSLWDOV��FKLOGUHQ�DQG�\RXQJ�SHRSOH�DQG�
RYHUVHDV�FDXVHV�DOO�WRRN�DURXQG����SHU�FHQW�HDFK��DV�LOOXVWUDWHG�E\�)LJXUH����EHORZ�����

)LJXUH����

!

Proportion of donors Proportion of total amount

Hospitals

17%

10%

11%

10%

6%

16%

4%

3%

3%

5%

4%

3%

2%

1%

38%

26%

24%

17%

14%

13%

11%

9%

8%

7%

7%

5%

3%

1%

Children

Overseas

Animal

Religious

Disabled

Homeless

Elderly

Health

Schools

Environment

Sports

Arts

Medical research
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&RPSDQ\�DQG�SULYDWH�GRQDWLRQV

���,Q����������IXQGLQJ�IURP�WKH�SULYDWH�VHFWRU�DPRXQWHG�WR������ELOOLRQ��ZKLOH�LQ������
����LW�DFFRXQWHG�IRU������ELOOLRQ�����

���7KHUH�DUH�RYHU�����FRUSRUDWH�PHPEHUV�RI�%XVLQHVV�LQ�WKH�&RPPXQLW\�ZKLFK�ZRUNV�WR�
KHOS�WUDQVIRUP�FRPPXQLWLHV�E\�WDFNOLQJ�LVVXHV�ZKHUH�EXVLQHVV�FDQ�PDNH�D�GLIIHUHQFH�

���7KH�VRFLDO�LQYHVWPHQW�PDUNHW�UHPDLQV�UHODWLYHO\�VPDOO�DW�DURXQG�����P�LQ�WKH�8.�LQ�
�����EXW�WKH�ÀQDO�UHSRUW�RI�WKH�6RFLDO�,QYHVWPHQW�7DVN�)RUFH�VDZ�SRWHQWLDO�IRU�LW�WR�
JURZ�WR�DURXQG�����ELOOLRQ�LQ�QHZ�ÀQDQFH�FDSDFLW\�����

/DUJH�GRQDWLRQV

���$OWKRXJK�UHOLDEOH�ÀJXUHV�DUH�KDUG�WR�FROOHFW��&RXWWV�DOVR�UHSRUWV�WKDW�WKH�WRWDO�DPRXQW�
RI�GRQDWLRQV�RYHU�D�PLOOLRQ�SRXQGV��LQFOXGLQJ�IURP�FRUSRUDWLRQV�DQG�IRXQGDWLRQV��KDG�
IDOOHQ�IURP������ELOOLRQ�LQ���������WR������ELOOLRQ�LQ��������DV�VKRZQ�LQ�)LJXUH����
EHORZ�������

)LJXUH�����7KH�WRWDO�YDOXH�RI�DOO�FKDULWDEOH�GRQDWLRQV�ZRUWK���P�RU�PRUH�FRPSDUHG�WR�WKH�WRWDO�
DQQXDO�ERQXV�SD\RXW�WR�ZRUNHUV�LQ�WKH�&LW\�RI�/RQGRQ

7RWDO�YDOXH�RI�DOO�
GRQDWLRQV�ZRUWK���P�RU�
PRUH���EQ�

7RWDO�FLW\�ERQXV�SD\RXW�
��EQ�
�VXEMHFW�WR�WD[�

������� ����� ������

������� ����� ������

������� ����� �����

������� ����� �����

)LJXUH�����7KH�VRXUFHV�RI�GRQDWLRQV�ZRUWK�D�PLOOLRQ�SRXQG�RU�PRUH����������WR�����������

���62&,$/�$&7,21
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���0RQH\�LV�RIWHQ�FKDQQHOOHG�WKURXJK�FKDULWDEOH�IRXQGDWLRQV�DQG�WKH�KLJKHU�HGXFDWLRQ�VHFWRU�LV�WKH�PRVW�SRSXODU�FDXVH�
IRU�IXQGV�FRPLQJ�IURP�WKLV�VRXUFH�����

&RPPXQLW\�RUJDQLVHUV�
.H\�SRLQWV��7KH�$XGLW�ZDV�XQDEOH� WR� LGHQWLI\� LQIRUPDWLRQ�RQ� WKH�QXPEHU�RI� FRPPXQLW\�RUJDQLVHUV�EXW� VXUYH\V�
VXJJHVW�WKDW�PRVW�DUH�IXQGHG�E\�JRYHUQPHQW�DQG�WKLV�ZLOO�FRQWLQXH�ZLWK�WKH�QHZ�SURJUDPPH�

���$�SURJUDPPH�WR�WUDLQ�������FRPPXQLW\�RUJDQLVHUV�LV�EHLQJ�SXW�LQ�SODFH��7KH�FXUUHQW�FDGUH�RI�FRPPXQLW\�RUJDQLVHUV�
LV�PRVWO\� IXQGHG� WKURXJK�VWDWXWRU\�VRXUFHV�DQG� WKH\�UHSRUW� WKDW� WKH�JUHDWHVW�EDUULHUV� WR� WKHLU�ZRUN�DUH�D� ODFN�RI�
IXQGLQJ��SROLWLFDO�LQWHUIHUHQFH�DQG�SROLF\�DJHQGDV��DQG�VKRUW�WHUP�FRQWUDFWV�����

$GRSWLRQ
.H\�SRLQWV��$GRSWLRQ�PD\�EH�RQH�LQGLFDWRU�RI�VRFLDO�DFWLRQ��DFFRUGLQJ�WR�*RYHUQPHQW��1XPEHUV�RI�FKLOGUHQ�DGRSWHG�
DUH�DW�D�WHQ�\HDU�ORZ�

���������FKLOGUHQ�ZHUH�DGRSWHG�LQ�(QJODQG�DQG�:DOHV�������D�WHQ�\HDU�ORZ�����

6RFLDO�$FWLRQ��WKH�¶YLWDO�VWDWLVWLFV·
����/RRNLQJ�DW�WKLV�RYHUDOO�WKH�IROORZLQJ�SLFWXUH�HPHUJHV��DV�VKRZQ�LQ�)LJXUH����EHORZ�

)LJXUH����

9LWDO�VWDWLVWLFV�RQ�6RFLDO�$FWLRQ
8.�LV��QG�RXW�RI�����FRXQWULHV�IRU�WKH�SURSRUWLRQ�RI�LWV�
SRSXODWLRQ�WKDW�JDYH�WR�FKDULW\�LQ�DQ\�SUHYLRXV�PRQWK���

7KHUH�VHHPV�OLPLWHG�VFRSH�WR�ÀOO�WKH�JDS�LQ�VWDWXWRU\�IXQGLQJ�
LGHQWLÀHG�DERYH�WKURXJK�LQFUHDVHG�JLYLQJ�
���/HYHOV�RI�JLYLQJ�LQ�WKH�8.�DUH�DOUHDG\�DW�KLJK�OHYHOV�E\�
LQWHUQDWLRQDO�FRPSDULVRQV���

,QFRPH�IURP�LQGLYLGXDOV�ZDV�WKH�ODUJHVW�VRXUFH�RI�LQFRPH�
IRU�WKH�YROXQWDU\�VHFWRU�LQ���������DW�RYHU�����ELOOLRQ����DQG�
DURXQG����SHU�FHQW�RI�WKH�DGXOW�SRSXODWLRQ�GRQDWHG�WR�FKDULW\�
LQ�WKH�ODVW�PRQWK���

9ROXQWHHULQJ�KDV�EHHQ�IDOOLQJ�
���,Q�������������SHU�FHQW�RI�SHRSOH�VDLG�WKH\�KDG�YROXQWHHUHG�
LQ�VRPH�FDSDFLW\�DW�OHDVW�RQFH�LQ�WKH�ODVW�\HDU��7KLV�
FRPSDUHG�ZLWK����SHU�FHQW�LQ���������

���7KH�8.�ZDV�SODFHG���VW�RXW�RI�����FRXQWULHV�LQ�LWV�OHYHOV�RI�
YROXQWHHULQJ�LQ�WKH�SUHYLRXV�PRQWK���

:D\V�DUH�EHLQJ�VRXJKW�WR�EULQJ�LQ�QHZ�VRFLDO�LQYHVWPHQW�IRU�
WKH�YROXQWDU\�VHFWRU�WKURXJK�VRFLDO�LPSDFW�ERQGV�
%XVLQHVV�LV�DOUHDG\�JLYLQJ�������ELOOLRQ�WR�YROXQWDU\�
RUJDQLVDWLRQV����7KHUH�DUH�RYHU�����FRUSRUDWH�PHPEHUV�RI�
%XVLQHVV�LQ�WKH�&RPPXQLW\��ZKLFK�ZRUNV�WR�KHOS�WUDQVIRUP�
FRPPXQLWLHV�E\�WDFNOLQJ�LVVXHV�ZKHUH�EXVLQHVV�FDQ�PDNH�D�
GLIIHUHQFH���
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���
7KH�%LJ�
6RFLHW\�JDS
´��ZKDWHYHU�WKH�DUJXPHQWV��ZH�DOO�EHORQJ�WR�WKH�VDPH�VRFLHW\��DQG�ZH�DOO�
KDYH�D�VWDNH�LQ�PDNLQJ�LW�EHWWHU���7KHUH�LV�QR�¶WKHP·�DQG�¶XV·�²�WKHUH�LV�XV���
:H�DUH�DOO�LQ�WKLV�WRJHWKHU��DQG�ZH�ZLOO�PHQG�RXU�EURNHQ�VRFLHW\�²�WRJHWKHU�µ
'DYLG�&DPHURQ���������
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����7KH�SUHYLRXV� VHFWLRQV� ORRNHG� DW� WKH� QDWLRQDO� SLFWXUH� DJDLQVW� WKH� WKUHH� SLOODUV��+RZHYHU��
WKHVH�JOREDO�VWDWLVWLFV�FRQFHDO�D�VWULNLQJ�¶%LJ�6RFLHW\�*DS·�EHWZHHQ�WKH�PRVW�DGYDQWDJHG�DQG�
GLVDGYDQWDJHG�FRPPXQLWLHV��QRUWK�DQG�VRXWK�DQG�UXUDO�DQG�XUEDQ�DUHDV��ORRNLQJ�DW�LQGLFDWRUV�
DJDLQVW�WKH�WKUHH�SLOODUV��7KH�JDS�DOVR�H[LVWV�EHWZHHQ�GLIIHUHQW�NLQGV�RI�LQGLYLGXDOV��)RU�H[DPSOH��
\RXQJHU�SHRSOH�IHHO� OHVV�VHQVH�RI�EHORQJLQJ�DQG�WUXVW��$OWKRXJK�D�VHQVH�RI�EHORQJLQJ�WR�WKH�
FRPPXQLW\�LV�VWURQJHVW�LQ�VRPH�HWKQLF�PLQRULW\�JURXSV��HWKQLF�PLQRULWLHV�DUH�VLJQLÀFDQWO\�PRUH�
OLNHO\�WR�IHHO�SHRSOH�FDQQRW�EH�WUXVWHG�LQ�WKHLU�QHLJKERXUKRRG��

����6RPH�YLWDO�VWDWLVWLFV�DUH�H[SORUHG�EHORZ�XQGHU�HDFK�RI�WKH�WKUHH�´SLOODUV�µ

&RPPXQLW\�(PSRZHUPHQW
���� (PSRZHULQJ� FRPPXQLWLHV� LV� OLNHO\� WR� SUHVHQW� D� JUHDWHU� FKDOOHQJH� LQ� GLVDGYDQWDJHG�
FRPPXQLWLHV�DQG�XUEDQ�DUHDV�

���0HPEHUV�RI� VRFLDO�FODVVHV�$�DQG�%�DUH� WZLFH�DV� OLNHO\� WR�KDYH�VLJQHG�D�SHWLWLRQ�DV�
PHPEHUV�RI�VRFLDO�FODVVHV�'�DQG�(�����

���%HWZHHQ� WKH�PRVW� GHSULYHG� DQG� OHDVW� GHSULYHG� DUHDV�� WKHUH� LV� D� GLIIHUHQFH� RI� RYHU�
���SHUFHQWDJH�SRLQWV�LQ�WKH�SURSRUWLRQ�RI�SHRSOH�ZKR�VD\�WKDW�SHRSOH�IURP�GLIIHUHQW�
EDFNJURXQGV�JHW�RQ�ZHOO�WRJHWKHU�����

������SHU�FHQW�RI�SHRSOH�IURP�UXUDO�DUHDV�DJUHHG�WKDW�WKHLU�DUHD�ZDV�RQH�ZKHUH�SHRSOH�IURP�
GLIIHUHQW�EDFNJURXQGV�JHW�RQ�ZHOO�WRJHWKHU�FRPSDUHG�WR����SHU�FHQW�LQ�XUEDQ�DUHDV������

���5HJLRQDOO\�� WKHUH� DUH� YDULDWLRQV� EHWZHHQ� WKH� SURSRUWLRQ� RI� SHRSOH� LQ� /RQGRQ� DQG�
WKH�6RXWK�(DVW�ZKR�VD\�WKDW�SHRSOH�IURP�GLIIHUHQW�EDFNJURXQGV�JHW�RQ�ZHOO�WRJHWKHU�
�������SHU�FHQW��FRPSDUHG�WR�WKH�1RUWK�:HVW��<RUNVKLUH�DQG�+XPEHUVLGH�DQG�WKH�:HVW�
0LGODQGV�����SHU�FHQW������

���$�VHQVH�RI�EHORQJLQJ�WR�WKH�FRPPXQLW\�ZDV�OHDVW�VWURQJ�DPRQJVW�WKRVH�XQGHU����DQG�
VWURQJHU�LQ�ROGHU�DJH�JURXSV�����

���$� VWURQJ� VHQVH� RI� EHORQJLQJ� WR� WKHLU� ORFDO� QHLJKERXUKRRG� LV� JUHDWHU� DPRQJVW� WKH�
HFRQRPLFDOO\� LQDFWLYH� �RYHU� ���SHU� FHQW�� DQG� WKRVH� HPSOR\HG� �DURXQG����SHU� FHQW��
WKDQ�DPRQJVW�WKH�XQHPSOR\HG��OHVV�WKDQ����SHU�FHQW���7KHUH�DUH�VLJQLÀFDQW�YDULDWLRQV�
E\�HWKQLF�JURXS�����

7KH�JOREDO�
VWDWLVWLFV�

FRQFHDO�VWULNLQJ�
GLIIHUHQFHV�
EHWZHHQ�
GLIIHUHQW�

FRPPXQLWLHV�DQG�
SHRSOH
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)LJXUH�����3HUFHQWDJH�WKDW�UHSRUW�D�¶VWURQJ·�VHQVH�RI�EHORQJLQJ�WR�WKHLU�ORFDO�QHLJKERXUKRRG��
E\�HWKQLFLW\�����

(WKQLFLW\ 3HUFHQWDJH�ZKR�IHHO�¶VWURQJ·�VHQVH�RI�
EHORQJLQJ�WR�WKHLU�ORFDO�QHLJKERXUKRRG

3DNLVWDQL ��
%DQJODGHVKL ��
,QGLDQ ��
%ODFN�&DULEEHDQ ��
:KLWH ��
2WKHU�%ODFN ��
%ODFN�$IULFDQ ��
2WKHU ��
2WKHU�$VLDQ ��
0L[HG�5DFH ��
&KLQHVH ���
1RWH��6XUYH\�UHVXOWV�H[FOXGH�WKRVH�DQVZHUHG�¶GRQ·W�NQRZ·�RU�GLG�QRW�OHDYH�DQ�DQVZHU�

����7KHUH� DUH� DOVR� VLJQLÀFDQW� YDULDWLRQV� LQ� LQGLFDWRUV� RI� WUXVW� DQG� SXOOLQJ� WRJHWKHU� EHWZHHQ�
SRRUHU�DQG�ULFKHU��UXUDO�DQG�XUEDQ�SDUWV�RI�WKH�8.��\RXQJHU�DQG�ROGHU�SHRSOH�DQG�LQGLYLGXDOV�
IURP�GLIIHUHQW�HWKQLF�PLQRULW\�EDFNJURXQGV�

���%HWZHHQ� WKH� PRVW� GHSULYHG� DQG� OHDVW� GHSULYHG� DUHDV�� WKHUH� LV� D� GLIIHUHQFH� RI� ���
SHUFHQWDJH�SRLQWV�LQ�WKH�SURSRUWLRQ�RI�SHRSOH�ZKR�VD\�WKDW�SHRSOH�LQ�WKH�QHLJKERXUKRRG�
SXOO�WRJHWKHU�WR�LPSURYH�LW��DQG�D�GLIIHUHQFH�RI�RYHU����SHUFHQWDJH�SRLQWV�LQ�WKRVH�ZKR�
VD\�PDQ\�SHRSOH�FDQ�EH�WUXVWHG�LQ�WKH�QHLJKERXUKRRG��DV�VKRZQ�LQ�)LJXUH����EHORZ�

)LJXUH�����9LHZV�RQ�WKH�QHLJKERXUKRRG��E\�,QGH[�RI�0XOWLSOH�'HSULYDWLRQ�6FRUH����

1RWH�� )LJXUHV� H[FOXGH� WKRVH� ZKR� DQVZHUHG� ¶GRQ·W� NQRZ·� DQG� WKRVH� ZLWK� PLVVLQJ� DQVZHUV��
'HSULYDWLRQ�GDWD�VRXUFHG�IURP�,0'������ ���7+(�%,*�62&,(7<�*$3
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���7KHUH�LV�D�GLIIHUHQFH�RI�DURXQG����SHUFHQWDJH�SRLQWV�EHWZHHQ�SHRSOH�XQGHU����DQG�WKRVH�
RYHU����ZKR�VD\�WKDW�PDQ\�SHRSOH�LQ�WKHLU�QHLJKERXUKRRG�FDQ�EH�WUXVWHG��DQG�\RXQJ�
SHRSOH�DUH�IDU�OHVV�OLNHO\�WR�DJUHH�WKDW�SHRSOH�LQ�WKHLU�QHLJKERXUKRRG�SXOO�WRJHWKHU�WR�
LPSURYH�LW��DV�VKRZQ�LQ�)LJXUH����EHORZ�

)LJXUH�����9LHZV�RQ�WKH�ORFDO�QHLJKERXUKRRG��E\�DJH����

1RWH��)LJXUHV�H[FOXGH�WKRVH�ZKR�DQVZHUHG�¶GRQ·W�NQRZ·�DQG�WKRVH�ZLWK�PLVVLQJ�DQVZHUV�

������ SHU� FHQW� RI�ZKLWH� UHVSRQGHQWV� WKRXJKW� WKDW� ´PDQ\�SHRSOH� LQ� WKH� QHLJKERXUKRRG�
FDQ�EH�WUXVWHGµ�EXW�RQO\����SHU�FHQW�RI�UHVSRQGHQWV�IURP�HWKQLF�PLQRULW\�EDFNJURXQGV�
WKRXJKW� WKH� VDPH�� 2QO\� ��� SHU� FHQW� RI� SHRSOH� IURP� XUEDQ� DUHDV� DJUHHG� ZLWK� WKLV�
VWDWHPHQW�FRPSDUHG�WR����SHU�FHQW�LQ�UXUDO�DUHDV�����

������SHU�FHQW�RI�UHVSRQGHQWV�IURP�XUEDQ�DUHDV�UHSRUWHG�WKDW�́ SHRSOH�LQ�WKH�QHLJKERXUKRRG�
SXOO�WRJHWKHU�WR�LPSURYH�LWµ�����SHU�FHQW�LQ�UXUDO�DUHDV�����
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3XEOLF�6HUYLFHV
����7KH�LQFRPH�JDS�UHVXOWLQJ�IURP�FXWV�LQ�VWDWXWRU\�IXQGLQJ�LGHQWLÀHG�IRU�WKH�YROXQWDU\�VHFWRU�
LV�OLNHO\�WR�EH�SDUWLFXODUO\�JUHDW�IRU�YROXQWDU\�ERGLHV�ZRUNLQJ�LQ�GLVDGYDQWDJHG�FRPPXQLWLHV�
ZLWK�GLVDGYDQWDJHG�FOLHQW�JURXSV�

���'HSULYHG� DUHDV� KDYH� D� PXFK� KLJKHU� SURSRUWLRQ� RI� SXEOLFO\� IXQGHG� YROXQWDU\�
RUJDQLVDWLRQV�WKDQ�OHVV�GHSULYHG�DUHDV�DQG�IXQGLQJ��ZKHUH�UHFHLYHG��LV�PRUH�OLNHO\�WR�
EH�LPSRUWDQW�WR�WKHP��)RU�H[DPSOH��VWDWXWRU\�IXQGLQJ�ZDV�WKH�PRVW�LPSRUWDQW�VRXUFH�
IRU� ��� SHU� FHQW� RI� RUJDQLVDWLRQV� LQ� .QRZVOH\� DQG� 1RWWLQJKDP�� DJDLQVW� D� QDWLRQDO�
DYHUDJH�RI����SHU�FHQW�����7KRVH�ZRUNLQJ�LQ�KLJKHU�DUHDV�RI�GHSULYDWLRQ�FRPSODLQ�PRUH�
IUHTXHQWO\�RI�ODFN�RI�LQFRPH��SDLG�VWDII�DQG�ÀQDQFLDO�UHVHUYHV�����

���$�-RVHSK�5RZQWUHH�)RXQGDWLRQ�UHSRUW��6HUYLQJ�'HSULYHG�&RPPXQLWLHV�LQ�D�5HFHVVLRQ��
-DQXDU\������ORRNHG�DW����ORFDO�DXWKRULWLHV�ÀQGLQJ�JUHDWHU�FXWV��LQ�ERWK�SURSRUWLRQDWH�
DQG�DEVROXWH�WHUPV��LQ�ORFDO�DXWKRULWLHV�ZLWK�WKH�PRVW�GHSULYHG�FRPPXQLWLHV��FRPSDUHG�
ZLWK�WKH�PRVW�DIÁXHQW�DQG�FRQFOXGLQJ�WKDW�WKH�LPSDFW�RQ�GHSULYHG�SHRSOH�ZDV�OLNHO\�
WR�EH�WKH�JUHDWHVW�����

���9ROXQWDU\�VHFWRU�RUJDQLVDWLRQV�ZRUNLQJ�ZLWK�FHUWDLQ�FOLHQW�JURXSV�DUH�WZLFH�DV�OLNHO\�
WKDQ� WKH� DYHUDJH� WR� GHOLYHU� SXEOLF� VHUYLFHV��ZLWK� RYHU� ��� SHU� FHQW� RI� RUJDQLVDWLRQV�
GHOLYHULQJ�VHUYLFHV�ZRUNLQJ�ZLWK�KRPHOHVV�SHRSOH��SHRSOH�ZLWK�DGGLFWLRQ�SUREOHPV��
VRFLDOO\� H[FOXGHG�YXOQHUDEOH� SHRSOH� DQG� SDUHQWV� DQG� FDUHUV� QRZ� GHOLYHULQJ� SXEOLF�
VHUYLFHV�����

:KLFK�FOLHQW�JURXSV�DUH�PRVW�DIIHFWHG"

����'DWD�IURP�WKH������1DWLRQDO�6XUYH\�RI�&KDULWLHV�DQG�6RFLDO�(QWHUSULVHV�LGHQWLÀHV�WKH�FOLHQW�
JURXSV�RI�YROXQWDU\�VHFWRU�RUJDQLVDWLRQV�ZKHUH�SXEOLF�VHFWRU�IXQGLQJ�LV�LGHQWLÀHG�DV�WKH�PRVW�
LPSRUWDQW�IRU�WKHLU�VXFFHVV��7KHVH�DUH�WKH�FOLHQW�JURXSV�PRVW�DIIHFWHG�����

���6RFLDOO\�H[FOXGHG�YXOQHUDEOH�SHRSOH�
��2IIHQGHUV�
��3HRSOH�ZLWK�PHQWDO�KHDOWK�QHHGV�
��3DUHQWV�DQG�FDUHUV�
��3HRSOH�ZLWK�VXEVWDQFH�PLVXVH�SUREOHPV�
��/HVELDQ��JD\��ELVH[XDO�RU�WUDQVJHQGHU�SHRSOH�
��3HRSOH�ZLWK�OHDUQLQJ�GLIÀFXOWLHV�
��+RPHOHVV�SHRSOH�
��9LFWLPV�RI�FULPH�DQG�WKHLU�IDPLOLHV�
��$V\OXP�VHHNHUV�

&XWV�WR�VHUYLFHV�
LQ�GLVDGYDQWDJHG�

DUHDV�DUH�RI�
SDUWLFXODU�
FRQFHUQ
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6RFLDO�$FWLRQ
����7KH�FKDOOHQJH�IRU�WKH�%LJ�6RFLHW\�ZLOO�EH�WR�H[WHQG�VRFLDO�DFWLRQ�WR�D�\RXQJHU�SRSXODWLRQ�
DFURVV�DOO�VRFLR�HFRQRPLF�JURXSV�

���1HDUO\� ��� SHU� FHQW� RI� SHRSOH� YROXQWHHU� LQ� WKH� 6RXWK�:HVW�� FRPSDUHG� WR� QHDUO\� ���
SHU�FHQW� LQ� WKH�1RUWK�(DVW�����DQG� WKHUH� LV�D�FOHDU�DVVRFLDWLRQ�EHWZHHQ� ORZ�OHYHOV�RI�
GHSULYDWLRQ�DQG�YROXQWHHULQJ��DV�VKRZQ�EHORZ�

)LJXUH�����2YHUDOO�,QGH[�RI�0XOWLSOH�'HSULYDWLRQ�VFRUHV�DQG�YROXQWHHULQJ�UDWHV�RI�(QJOLVK�ORFDO�
DXWKRULWLHV�FRPSDUHG�����

���,Q�WHUPV�RI�GHPRJUDSKLFV��SHRSOH�LQ�WKH�¶FLYLF�FRUH·�RI�WKRVH�ZKR�SURYLGH�WKH�PDMRULW\�
RI�YROXQWHHULQJ�DUH�PRUH�OLNHO\�WR�EH�PLGGOH�DJHG��KDYH�KLJKHU�HGXFDWLRQ�TXDOLÀFDWLRQV��
DFWLYHO\� SUDFWLVH� WKHLU� UHOLJLRQ�� EH� LQ�PDQDJHULDO� DQG� SURIHVVLRQDO� RFFXSDWLRQV�� DQG�
KDYH�OLYHG�LQ�WKH�VDPH�QHLJKERXUKRRG�IRU�DW�OHDVW����\HDUV�����

���7KH�YHU\�SRRUHVW�KRXVHKROGV�JLYH�����SHU�FHQW�RI�WKH�H[SHQGLWXUH�WR�FKDULWDEOH�FDXVHV��
FRPSDUHG�WR�����SHU�FHQW�RI�WKH�ZHDOWKLHVW��7KLV�JDS�KDV�ZLGHQHG�RYHU�WLPH��DV�VKRZQ�
RYHUOHDI�
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)LJXUH�����'RQDWLRQV�DV�D�SHUFHQWDJH�RI�WRWDO�VSHQGLQJ�DPRQJ�JLYHUV��E\�H[SHQGLWXUH�GHFLOH����

���)RU�HYHU\�DJH�JURXS�EHVLGHV�WKH�RYHU���V��WKH�SHUFHQWDJH�RI�WKRVH�JLYLQJ�KDV�GHFOLQHG��
7KLV�PHDQV�WKH�YROXQWDU\�VHFWRU�LV�PRUH�UHOLDQW�RQ�ROGHU�SHRSOH�IRU�GRQDWLRQV�����

&RQFOXVLRQ

����7KLV�DQDO\VLV�VKRZV�WKDW�WKHUH�DUH�LPSRUWDQW�JHRJUDSKLFDO��VRFLR�HFRQRPLF�DQG�GHPRJUDSKLF�
GLIIHUHQFHV�DFURVV�HDFK�RI�WKH�JRDOV�RU�SLOODUV�RI�WKH�%LJ�6RFLHW\��2XU�$XGLW�ÀQGV�WKDW�DIÁXHQW�
DGYDQWDJHG� DQG� UXUDO� JURXSV� DQG� FRPPXQLWLHV� DUH� PRUH� OLNHO\� WR� KDYH� VWURQJHU� OHYHOV� RI�
FRPPXQLW\�HPSRZHUPHQW�DQG�VRFLDO�FDSLWDO��ZLWK�JUHDWHU�OHYHOV�RI�VRFLDO�DFWLRQ��2OGHU�SHRSOH�
DQG� SHRSOH� IURP� KLJKHU� VRFLR�HFRQRPLF� JURXSV� VHHP� PRUH� HQJDJHG�� 7KLV� VXJJHVWV� WKDW� D�
SDUWLFXODU� IRFXV� IRU� WKH�%LJ�6RFLHW\� VKRXOG�EH�GLVDGYDQWDJHG�FRPPXQLWLHV��XUEDQ�DUHDV�DQG�
\RXQJHU�SHRSOH��+RZHYHU��WKH�DYDLODEOH�HYLGHQFH�VXJJHVWV�WKDW�DUHDV�RI�UHODWLYH�GHSULYDWLRQ�PD\�
EH�H[SHULHQFLQJ�VRPH�RI�WKH�JUHDWHVW�FXWV�LQ�VWDWXWRU\�IXQGLQJ�DQG�YROXQWDU\�DQG�FRPPXQLW\�
RUJDQLVDWLRQV�ZRUNLQJ�LQ�WKRVH�DUHDV�PD\�EH�PRUH�UHOLDQW�RQ�VWDWH�IXQGLQJ�WKDQ�LQ�DIÁXHQW�DUHDV�
�

7KH�%LJ�6RFLHW\�
VKRXOG�IRFXV�RQ�
GLVDGYDQWDJHG�
FRPPXQLWLHV��

XUEDQ�DUHDV�DQG�
\RXQJHU�SHRSOH
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���
6RFLDO�FDSLWDO�
DQG�LQWHUQDWLRQDO�
FRPSDULVRQV

´,Q�WKH�ODWH�����V��DERXW����SHUFHQW�RI�%ULWRQV�VDLG�WKH\�WKRXJKW�PRVW�RWKHU�
SHRSOH�FRXOG�EH�WUXVWHG��7KH�ÀJXUH�KDG�IDOOHQ�WR����SHUFHQW�E\�WKH�HDUO\�
����V�DQG�WR����SHUFHQW�E\�WKH�PLG��WR�ODWH�����V�µ
'DYLG�+DOSHUQ��*RYHUQPHQW�DGYLVHU���
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����,I�WKH�%LJ�6RFLHW\�LV�WR�EH�D�VXFFHVV��D�NH\�LQGLFDWRU�LV�OLNHO\�WR�EH�LQFUHDVHG�VRFLDO�FDSLWDO�
²�WKH�H[WHQW�WR�ZKLFK�LQGLYLGXDOV�DQG�FRPPXQLWLHV�WUXVW�HDFK�RWKHU��UHFLSURFDWH�KHOSIXOO\�DQG�
DUH�FRQQHFWHG�WR�RWKHU�SHRSOH��,W�LV�WKRXJKW�E\�SURSRQHQWV�RI�VRFLDO�FDSLWDO�WKDW�UHDO�EHQHÀWV�
PLJKW�EH�UHDOLVHG�LI�VRFLDO�FDSLWDO�FRXOG�EH�LQFUHDVHG��5HVHDUFK�VXJJHVWV�WKDW�KLJKHU�OHYHOV�RI�
SRVLWLYH�VRFLDO�FDSLWDO�DUH�DVVRFLDWHG�ZLWK�EHWWHU�KHDOWK��KLJKHU�HGXFDWLRQDO�DFKLHYHPHQW��EHWWHU�
HPSOR\PHQW�RXWFRPHV��DQG�ORZHU�FULPH�UDWHV�DQG�HFRQRPLF�JURZWK�����

����$FFRUGLQJ� WR� OHDGLQJ�FRPPHQWDWRUV�VXFK�DV�'DYLG�+DOSHUQ��FXUUHQWO\�RQ�VHFRQGPHQW� WR�
ERWK�1R����DQG�WKH�&DELQHW�2IÀFH��WKH�SURSRUWLRQ�RI�SHRSOH�LQ�%ULWDLQ�ZKR�WKRXJKW�PRVW�RWKHU�
SHRSOH�FRXOG�EH�WUXVWHG�KDV�GHFOLQHG�GUDPDWLFDOO\�VLQFH�WKH�ODWH�����V��FUHDWLQJ�DQ�LPSRUWDQW�
UDWLRQDOH�IRU�WKH�%LJ�6RFLHW\��&HUWDLQO\��WDNLQJ�OHYHOV�RI�WUXVW�LQ�RWKHUV�DV�RQH�LQGLFDWRU��WKH�8.�
QRZ�VWDQGV�UHODWLYHO\�ORZ�GRZQ�DJDLQVW�RWKHU�GHYHORSHG�FRXQWULHV����WK�RXW�RI�����FRXQWULHV�
DFFRUGLQJ�WR�WKH�/HJDWXP�3URVSHULW\�,QGH[������ZLWK������SHU�FHQW�RI�SHRSOH�ÀQGLQJ�RWKHUV�
WUXVWZRUWK\��FRPSDUHG�WR����SHU�FHQW�LQ�1RUZD\��WKH�ZRUOG�OHDGHU�RQ�WKLV�LQGLFDWRU�����+RZHYHU��
WKH�/HJDWXP�3URVSHULW\�,QGH[�XVHV�D�UDQJH�RI�LQGLFDWRUV�WR�PHDVXUH�VRFLDO�FDSLWDO�DV�D�ZKROH��RI�
ZKLFK�WUXVW�LV�RQO\�RQH��7DNLQJ�WKLV�ZLGHU�SLFWXUH�LQWR�DFFRXQW��LW�SUHVHQWV�D�UDWKHU�PRUH�SRVLWLYH�
DQG�QXDQFHG�SLFWXUH��DV�VHW�RXW�EHORZ�

7KH�/HJDWXP�3URVSHULW\�,QGH[������RQ�6RFLDO�&DSLWDO�LQ�WKH�8.�

´2Q�PHDVXUHV�UHODWHG�WR�VRFLHWDO�FRKHVLRQ�DQG�HQJDJHPHQW��%ULWLVK�FLWL]HQV�DUH�KLJKO\�
HQJDJHG�LQ�VRFLHW\��EXW�WKHUH�LV�HYLGHQFH�WKDW�WKLV�LV�RIWHQ�DFKLHYHG�RXWVLGH�RI�WUDGLWLRQDO�
IDPLO\�RU�FRPPXQLW\�QHWZRUNV��7KH�FRXQWU\�SODFHV���WK�LQ�WHUPV�RI�KDYLQJ�D�SRSXODFH�
WKDW�EHOLHYHV�RWKHUV�FDQ�EH�WUXVWHG��DQG�LW�KDV�WKH�VHFRQG�KLJKHVW�SHUFHQWDJH�RI�SHRSOH�
ZKR�KDG�GRQDWHG�PRQH\�WR�D�FKDULW\�LQ�WKH�PRQWK�SULRU�WR�WKH������VXUYH\��,W�DOVR�SODFHV�
��VW�LQ�LWV�OHYHOV�RI�YROXQWHHULQJ�ZLWKLQ�WKH�SULRU�PRQWK��DQG���WK�IRU�KHOSLQJ�D�VWUDQJHU��
$OPRVW�DOO�%ULWRQV�EHOLHYH�WKDW�WKH\�FDQ�UHO\�RQ�UHODWLYHV�DQG�IULHQGV�IRU�KHOS�LQ�WLPHV�
RI� QHHG�� HDUQLQJ� WKH�8.� VHYHQWK�SODFH�RQ� WKLV� YDULDEOH�� JOREDOO\��2QO\����SHU� FHQW�
RI�%ULWRQV�DUH�PDUULHG��WKH���WK�KLJKHVW�OHYHO�JOREDOO\��ZKLFK�VXJJHVWV�RQO\�PRGHUDWH�
DFFHVV�WR�IDPLOLDO�QHWZRUNV��,Q�DGGLWLRQ��UHOLJLRXV�DWWHQGDQFH�LV�MXVW����SHU�FHQW��LQ�WKH�
ERWWRP� ��� RQ� WKH� ,QGH[� IRU� WKLV� YDULDEOH�� LQGLFDWLQJ� ORZ� DFFHVV� WR� UHOLJLRXV� VXSSRUW�
QHWZRUNV��

�'DWD�WDNHQ�IURP�WKH�*DOOXS�:RUOG�3ROO

,QGLFDWRUV�RI�ZLGHU�VRFLDO�KHDOWK
����$�NH\�TXHVWLRQ�LV�ZKHWKHU�WKH�%LJ�6RFLHW\�ZLOO�OHDG�WR�D�IDLUHU��PRUH�SURVSHURXV��VDIHU�DQG�
OHVV�GLYLGHG�VRFLHW\��,Q�WKH�ORQJHU�WHUP��LI�WKH�%LJ�6RFLHW\�LV�HIIHFWLYH��LW�VKRXOG�LPSDFW�RQ�ZLGHU�
VRFLHWDO�LQGLFDWRUV�DOWKRXJK�DWWULEXWLRQ�ZLOO�EH�KDUG�WR�GHWHUPLQH��DV�VR�PDQ\�IDFWRUV��LQFOXGLQJ�
WKH�HFRQRP\��ZLOO�SOD\�D�SDUW��0RUHRYHU��WKH�*RYHUQPHQW�KDV�VHW�QR�SUHFLVH�JRDOV�IRU�WKLV�ZLGHU�
VRFLDO�FKDQJH�

6RFLDO�FDSLWDO��
SDUWLFXODUO\�WUXVW�

LQ�RWKHUV��KDV�
GHFOLQHG�UDSLGO\�
VLQFH�WKH�����V

´%ULWLVK�FLWL]HQV�
DUH�KLJKO\�
HQJDJHG�LQ�

VRFLHW\�«RIWHQ�
DFKLHYHG�RXWVLGH�

RI�WUDGLWLRQDO�
IDPLO\�RU�

FRPPXQLW\�
QHWZRUNV�µ�
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Wider social and international indicators: the ‘vital statistics’

Legatum Prosperity Index 2011
of 110 countries 

Relative strengths 
Relative weaknesses 

UK13th 

Personal freedom 
13th

Social capital
12th

Governance 
8th

Entrepreneurship
and

Opportunity 
4th

Safety and security 
23rd

Economy
21st Education

19th Health
17th

����7R�KHOS�VHW�D�EDVHOLQH��DQG�VKHG�OLJKW�RQ�WKH�8.·V�UHODWLYH�VWUHQJWKV�DQG�ZHDNQHVVHV��WKH�
%LJ�6RFLHW\�$XGLW�WDNHV�D�EURDG�ORRN�DW�KRZ�WKH�8.�VWDQGV�LQWHUQDWLRQDOO\��XVLQJ�WKH�/HJDWXP�
3URVSHULW\� ,QGH[��2YHUDOO�� WKH�8.·V� VWDQGLQJ� LV� UHODWLYHO\� VWURQJ�� VWDQGLQJ� ��WK� RXW� RI� ����
FRXQWULHV��+RZHYHU��VRPH�HOHPHQWV�ZKLFK�JR�XS�WR�PDNH�WKLV�FRPSRVLWH�MXGJHPHQW�VFRUH�PRUH�
VWURQJO\�DQG�RWKHUV�DUH�UHODWLYHO\�ZHDN�FRPSDUHG�WR�WKH�RYHUDOO�DVVHVVPHQW��)LJXUH�����EHORZ�
VKRZV�WKH�SLFWXUH��

)LJXUH����

���� 7KHVH� UDQNLQJV� VXJJHVW� WKDW� WKH� 8.·V� UHODWLYH� VWUHQJWKV� OLH� LQ� LWV� VWURQJ� FRPPXQLWLHV��
JRYHUQDQFH�DUUDQJHPHQWV�DQG�LQ�VRFLDO�DFWLRQ��+RZHYHU��WKHUH�LV�VFRSH�IRU�LW�WR�LPSURYH�LQ�DUHDV�
RI�OLIH�DIIHFWHG�E\�SXEOLF�VHUYLFHV��VXFK�DV�KHDOWK��HGXFDWLRQ�DQG�FULPH��7KH�ZLGHU�HFRQRP\��
LQFOXGLQJ�KLJK�OHYHOV�RI�XQHPSOR\PHQW��UHPDLQV�RI�UHDO�FRQFHUQ��

���� 7R� KHOS� SURYLGH� EDVHOLQH� LQIRUPDWLRQ� IRU� IXWXUH� \HDUV�� WKH�$QQH[� SURYLGHV� VRPH�PRUH�
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���
.H\�FKDOOHQJHV�DQG�
UHFRPPHQGDWLRQV

GHWDLOHG�LQIRUPDWLRQ�DJDLQVW�D�UDQJH�RI�LQGLFDWRUV�

´$UH�ZH�OLVWHQLQJ�HQRXJK�WR�WKH�JUDVVURRWV�FRPPXQLW\��DV�D�JRYHUQPHQW�DQG�
DV�D�FRXQWU\"�2I�FRXUVH�ZH·UH�QRW��%XW�WKDW�LV�ZKDW�OLHV�DW�WKH�KHDUW�RI�WKH�
%LJ�6RFLHW\�YLVLRQ��:H�DFFHSW�WKDW�JRYHUQPHQW�KDV�WRR�PXFK�SRZHU�DQG�KDV�
JRW�WRR�DUURJDQW�LQ�WHUPV�RI�LWV�DWWLWXGH�WR�WKH�JUDVVURRWV��7KDW�LV�ZKDW�ZH�
DUH�WU\LQJ�WR�DGGUHVV�WKURXJK�WKH�ORFDOLVP�DQG�%LJ�6RFLHW\�DJHQGD��:H�DUH�
WDONLQJ�DERXW�PDVVLYH��VHLVPLF�FXOWXUDO�FKDQJH�KHUH��LW·V�QRW�JRLQJ�WR�KDSSHQ�
RYHUQLJKW�µ�

1LFKRODV�+XUG��0LQLVWHU�IRU�&LYLO�6RFLHW\���
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����,W�LV�FOHDUO\�HDUO\�GD\V�IRU�WKH�%LJ�6RFLHW\�DJHQGD��7KH�FXUUHQW�*RYHUQPHQW�KDV�ODXQFKHG�
QXPHURXV�LQLWLDWLYHV�WR�WU\�WR�GHOLYHU�LW�DQG�KDV�FRPPLWWHG�LWVHOI�WR�ZRUNLQJ�LQ�QHZ�ZD\V�ZLWK�
RWKHUV��0DQ\�RI�WKHVH�LQLWLDWLYHV�KDYH�RQO\�UHFHQWO\�EHHQ�ODXQFKHG�DQG�ZLOO�QHHG�WLPH�WR�KDYH�
DQ�LPSDFW��+RZHYHU��WKH�%LJ�6RFLHW\�$XGLW�ÀQGV�WKDW�WKHUH�DOUHDG\�D�QXPEHU�RI�OHDGHUVKLS�DQG�
RSHUDWLRQDO�LVVXHV�HPHUJLQJ��ZKLFK�WKUHDWHQ�WKH�XOWLPDWH�VXFFHVV�RI�WKH�LQLWLDWLYH��7KHVH�FDQ�EH�
FU\VWDOOLVHG�LQ�WKUHH�NH\�TXHVWLRQV��HDFK�RI�ZKLFK�DUH�FRQVLGHUHG�EHORZ�

��:KHUH�LV�FLYLO�VRFLHW\�LQ�WKH�%LJ�6RFLHW\"
��,V�WKH�%LJ�6RFLHW\�JRLQJ�WR�EH�OHG�E\�WKH�SULYDWH�VHFWRU"
��:LOO�WKH�%LJ�6RFLHW\�EH�DEOH�WR�UHDFK�WKH�FRPPXQLWLHV�DQG�SHRSOH�ZKR�PLJKW�EHQHÀW�WKH�PRVW"

:KHUH�LV�FLYLO�VRFLHW\�LQ�WKH�%LJ�6RFLHW\"
����7KH�$XGLW� ÀQGV� WKDW� WKH�%LJ� 6RFLHW\� LQLWLDWLYH� FDQ� SRWHQWLDOO\� WDS� LQWR� D� JHQXLQH� VHDP�
RI�LQWHUHVW�LQ�FRPPXQLW\�HQJDJHPHQW�DQG�YROXQWDU\�DQG�FRPPXQLW\�RUJDQLVDWLRQV��DW�D�WLPH�
ZKHQ�WUXVW�LQ�QDWLRQDO�SROLWLFLDQV�KDV�VHYHUHO\�GHFOLQHG��+RZHYHU��FKDQJHV�LQ�WKH�ZD\�FHQWUDO�
*RYHUQPHQW�ZRUNV�ZRXOG�EH�QHHGHG�WR�DFKLHYH�WKLV��ZLWK�D�VWURQJHU�YLVLRQ�IRUJHG�WKURXJK�D�
SDUWQHUVKLS�DSSURDFK��HVSHFLDOO\�ZLWK�WKH�YROXQWDU\�VHFWRU��JUHDWHU�FR�RUGLQDWLRQ�RI�*RYHUQPHQW�
DFWLYLWLHV�QDWLRQDOO\��DQG�OHVV�RI�D�´WRS�GRZQµ�DSSURDFK��7KH�*RYHUQPHQW�FOHDUO\�XQGHUVWDQGV�
WKH�VFDOH�RI�WKH�FKDOOHQJH��DV�LOOXVWUDWHG�E\�WKH�TXRWDWLRQ�IURP�WKH�0LQLVWHU�UHVSRQVLEOH�RQ�WKH�
RSHQLQJ�SDJH�WR�WKLV�VHFWLRQ��%XW�WLPH�LV�RI�WKH�HVVHQFH�LI�WKH�LQLWLDWLYH�LV�WR�EH�VXFFHVVIXO�

'HYHORSLQJ�D�MRLQW�YLVLRQ�ZLWK�RWKHUV

����/DFN�RI�¶EX\�LQ·�LV�OLNHO\�WR�EHFRPH�D�PDMRU�REVWDFOH�WR�SURJUHVV�IRU�DQ�LQLWLDWLYH�ZKLFK�UHOLHV�
RQ�GHOLYHU\�E\�RWKHUV��0DQ\�LQGLYLGXDOV�DQG�FLYLO�VRFLHW\�RUJDQLVDWLRQV�ZKLFK�DUH�HVVHQWLDO�WR�
GHOLYHU\�RI�WKH�%LJ�6RFLHW\�UHJDUG�WKH�SROLF\�ZLWK�KRVWLOLW\�RU�VXVSLFLRQ��SHUKDSV�EHFDXVH�LW�LV�
EHLQJ�SURPRWHG�E\�SROLWLFLDQV�UDWKHU�WKDQ�DULVLQJ�IURP�FLYLO�VRFLHW\�LWVHOI��7KH�GHOLYHU\�RI�WKH�
LQLWLDWLYH�DW�D�WLPH�RI�PDMRU�FXWV�LQ�*RYHUQPHQW�KDV�DOVR�FRQWULEXWHG��

����,Q�UHVSRQVH�WR�WKHVH�GLIÀFXOWLHV��PDQ\�KDYH�FDOOHG�IRU�D�FOHDUHU�YLVLRQ�IURP�*RYHUQPHQW��7KH�
%LJ�6RFLHW\�&RPPLVVLRQ�ODXQFKHG�E\�$&(92�FRPPHQWHG�LQ�LWV�UHSRUW�WKDW�WKH�*RYHUQPHQW�
KDG�IDLOHG�WR�DGHTXDWHO\�FRPPXQLFDWH�LWV�SROLF\�REMHFWLYHV�DQG�WKH�RYHUDOO�QDWXUH�RI�LWV�¶YLVLRQ·�
IRU�WKH�%LJ�6RFLHW\��DQG�DUJXHG�WKDW�WKH�*RYHUQPHQW�VKRXOG�VWULYH�WR�DUWLFXODWH�D�PXFK�FOHDUHU�
GHÀQLWLRQ�RI�ZKDW�LW�LV�WKDW�LW�LV�WU\LQJ�WR�DFKLHYH�����

����+RZHYHU��D�VWURQJ�DQG�HIIHFWLYH�YLVLRQ�FDQQRW�EH�GULYHQ�E\�*RYHUQPHQW�DORQH�LQ�DQ�DUHD�
VXFK�DV�WKH�%LJ�6RFLHW\��ZKHUH�RQH�PLJKW�H[SHFW�RWKHUV�EHVLGH�*RYHUQPHQW�WR�EH�LQ�WKH�GULYLQJ�
VHDW��ZLWK�*RYHUQPHQW�DFWLQJ�DV�DQ�´HQDEOHU�µ�ZRUNLQJ�ZLWK�RWKHUV��UDWKHU�WKDQ�VLPSO\�OHDGLQJ�
FKDQJH��:KDW�LV�QHHGHG�LV�D�MRLQW�YLVLRQ�GHYHORSHG�ZLWK�NH\�GHOLYHU\�SDUWQHUV��LQFOXGLQJ�WKH�
YROXQWDU\�VHFWRU��ZKLFK�LGHQWLÀHV�FRPPRQ�JRDOV�DQG�D�MRLQW�VWUDWHJ\�IRU�GHOLYHU\�

3DUWQHUVKLS�EHWZHHQ�*RYHUQPHQW�DQG�WKH�YROXQWDU\�VHFWRU

����3RWHQWLDOO\�WKH�YROXQWDU\�VHFWRU�FRXOG�EH�LQ�D�VWURQJ�SRVLWLRQ�WR�KHOS�GHYHORS�WKDW�YLVLRQ�DQG�
DFKLHYH�WKH�WUDQVIHU�RI�SRZHU�IURP�*RYHUQPHQW�WR�FLYLO�VRFLHW\�LPSOLHG�LQ�WKH�%LJ�6RFLHW\��2QH�
RI�WKH�PRVW�VWULNLQJ�ÀQGLQJV�RI�WKH�%LJ�6RFLHW\�$XGLW�LV�WKH�JURZWK�LQ�WKH�FDSDFLW\�DQG�UHDFK�RI�
WKH�YROXQWDU\�DQG�FRPPXQLW\�VHFWRU��LQ�FRQWUDVW�WR�GHFOLQLQJ�OHYHOV�RI�SXEOLF�LQWHUHVW�DQG�WUXVW�
LQ�QDWLRQDO�SROLWLFV�

$�QXPEHU�RI�
OHDGHUVKLS�DQG�

RSHUDWLRQDO�
LVVXHV�DUH�

HPHUJLQJ�ZKLFK�
WKUHDWHQ�VXFFHVV

7KH�*RYHUQPHQW�
NQRZV�WKDW�LW�

QHHG�WR�FKDQJH�
WKH�ZD\�LW�ZRUNV�
EXW�WLPH�LV�RI�WKH�

HVVHQFH

/DFN�RI�¶EX\�
LQ·�LV�OLNHO\�WR�

EHFRPH�D�PDMRU�
REVWDFOH�WR�
SURJUHVV
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����&RPPLWPHQWV�DUH�DOUHDG\�LQ�SODFH�WKURXJK�WKH�&RPSDFW�DJUHHPHQW�WR�ZRUN�LQ�SDUWQHUVKLS�
ZLWK� WKH�YROXQWDU\�VHFWRU�EXW� IROORZ� WKURXJK�DSSHDUV� WR�EH� ODFNLQJ�� ,I� WKH�%LJ�6RFLHW\� LV� WR�
VXFFHHG��*RYHUQPHQW�QHHGV�WR�ZRUN�PRUH�FORVHO\�ZLWK�ORFDO�JRYHUQPHQW�DQG�FLYLO�VRFLHW\��

����,I�DQ\WKLQJ��WKH�LQÁXHQFH�RI�WKH�YROXQWDU\�VHFWRU�VHHPV�WR�EH�GHFUHDVLQJ�DV�LW�IDFHV�FXWV�
LQ�VWDWXWRU\�IXQGLQJ�DQG�QHZ�FRPPLVVLRQLQJ�DUUDQJHPHQWV�ZKLFK�DUH�HQFRXUDJLQJ�LW� WR�VXE�
FRQWUDFW�ZLWK�WKH�SULYDWH�VHFWRU�LQ�WKH�GHOLYHU\�RI�SXEOLF�VHUYLFHV��ERWK�RI�ZKLFK�DUH�H[SORUHG�
IXUWKHU�EHORZ�

����2QH�SUREOHP� LV� WKDW� WKH�*RYHUQPHQW� GRHV� QRW� VXIÀFLHQWO\� XQGHUVWDQG� WKH� QDWXUH� RI� WKH�
YROXQWDU\�VHFWRU�RU�WKH�EHQHÀWV�LW�FDQ�EULQJ��,Q�DQ�RSLQLRQ�SROO�SXEOLVKHG�ODVW�\HDU�����SHU�FHQW�
RI�YROXQWDU\�VHFWRU�FKLHI�H[HFXWLYHV�GLVDJUHHG�RU�VWURQJO\�GLVDJUHHG�WKDW�́ WKH�*RYHUQPHQW�KDV�D�
JRRG�XQGHUVWDQGLQJ�RI�WKH�YROXQWDU\�VHFWRUµ�ZKLOVW����SHU�FHQW�GLVDJUHHG�RU�VWURQJO\�GLVDJUHHG�
WKDW�´WKH�*RYHUQPHQW�UHVSHFWV�DQG�YDOXHV�WKH�YROXQWDU\�VHFWRU�DV�D�SDUWQHU�µ����

�����$QRWKHU� FKDOOHQJH� LV� WKDW�� EHFDXVH� WKH�YROXQWDU\� VHFWRU� LV� VXFK� D� GLVSDUDWH� DQG�XQGHU�
UHVRXUFHG�VHFWRU��LW�LV�YHU\�GLIÀFXOW�IRU�LW�WR�EXLOG�D�FRPPRQ�YLVLRQ�DQG�VSHDN�ZLWK�RQH�YRLFH��
$�VWDUWLQJ�SRLQW�PLJKW�EH�WR�ÀQG�VRPH�FRPPRQ�VRFLDO�JRDOV�LQ�ZKLFK�WR�ZRUN�ZLWK�FHQWUDO�DQG�
ORFDO�JRYHUQPHQW��IRU�H[DPSOH��DURXQG�WKH�UHGXFWLRQ�RI�SRYHUW\�DQG�LQFUHDVH�LQ�OLIH�FKDQFHV�RI�
GLVDGYDQWDJHG�JURXSV��+RZHYHU��VRPH�LQYHVWPHQW�LQ�FDSDFLW\�ZRXOG�EH�QHHGHG��DV�ZHOO�DV�D�
JUHDWHU�UHFRJQLWLRQ�RI�WKH�SRWHQWLDO�LPSDFW�RI�HQJDJLQJ�ZLWK�WKH�JRYHUQPHQW�LQ�WKLV�ZD\�

/DFN�RI�FR�RUGLQDWLRQ�DFURVV�FHQWUDO�DQG�ORFDO�JRYHUQPHQW

����� (YHQ� LI� FLYLO� VRFLHW\� ZHUH� DEOH� WR� VSHDN� ZLWK� RQH� YRLFH�� LW� ZRXOG� EH� KDUG� IRU� LW� WR�
FRPPXQLFDWH�VXFFHVVIXOO\�ZLWK�WKH�PDQ\�GLVSDUDWH�DUPV�RI�*RYHUQPHQW��HVSHFLDOO\�DV�FHQWUDO�
FR�RUGLQDWLRQ�RI�WKH�LQLWLDWLYH�FRXOG�EH�VWURQJHU�

���$� QXPEHU� RI� VWXGLHV� KDYH� SRLQWHG� WR� D� ODFN� RI� FR�RUGLQDWLRQ� RI� SROLFLHV� E\� WKH�
*RYHUQPHQW�� LQFOXGLQJ� WKH� 3XEOLF�$GPLQLVWUDWLRQ� 6HOHFW�&RPPLWWHH� �3$6&��ZKLFK�
LVVXHG�LWV�UHSRUW��¶7KH�%LJ�6RFLHW\�·�LQ�'HFHPEHU�������,W�ZDUQV�WKDW�WKH�%LJ�6RFLHW\�
SURMHFW� LV�KDPSHUHG�E\� WKH� ODFN�RI� D� FOHDU� LPSOHPHQWDWLRQ�SODQ�DQG�FDOOV� IRU� D�%LJ�
6RFLHW\�0LQLVWHU�WR�GULYH�WKURXJK�WKLV�DJHQGD�����

���,QGHHG�� D� GHGLFDWHG� &DELQHW� &RPPLWWHH� IRU� FR�RUGLQDWLQJ� WKH� %LJ� 6RFLHW\� VHHPV�
VFDUFHO\�WR�KDYH�PHW����DQG�WKH�OHDG�GHSDUWPHQW��WKH�2IÀFH�RI�&LYLO�6RFLHW\��KDV�EHHQ�
FXW�EDFN�GUDPDWLFDOO\�����

���$QRWKHU� H[DPSOH�RI� ODFN�RI� FRRUGLQDWLRQ� LV� WKH� HQIRUFHPHQW� DQG�PRQLWRULQJ�RI� WKH�
&RPSDFW��ZKLFK�VHWV�RXW� WKH�EDVLV� IRU� VWURQJ�SDUWQHUVKLS�ZRUNLQJ�EHWZHHQ�QDWLRQDO�
*RYHUQPHQW� DQG� WKH� YROXQWDU\� VHFWRU�� $� UHFHQW� 1DWLRQDO�$XGLW� 2IÀFH� UHSRUW� VDLG�
´7KHUH�LV�D�QHHG��KRZHYHU��IRU�GHSDUWPHQWV�WR�VWUHQJWKHQ�WKHLU�DSSURDFK�ZLWK�UHJDUG�WR�
PRQLWRULQJ��OHDGHUVKLS��VKDULQJ�JRRG�SUDFWLFH�DQG�FRQVXOWDWLRQV�µ����

�����$Q�H[DPSOH�RI�WKH�SHULOV�RI�WKLV�DSSURDFK�LV�WKH�SDVVLQJ�RQ�RI�GLVSURSRUWLRQDWH�FXWV�WR�WKH�
YROXQWDU\� VHFWRU�E\� ORFDO� DXWKRULWLHV�� DV� LQ�1RWWLQJKDPVKLUH� DQG�/LYHUSRRO��ZKLFK� VHHPV� WR�
KDYH�WDNHQ�FHQWUDO�JRYHUQPHQW�E\�VXUSULVH��UHVXOWLQJ�LQ�LW�LVVXLQJ�%HVW�9DOXH�*XLGDQFH�LQ�WKH�
VXPPHU�RI�������DIWHU�FXWV�KDG�WDNHQ�HIIHFW��+RZHYHU��ZLWK�EHWWHU�SODQQLQJ�DQG�FR�RUGLQDWLRQ��
WKLV�PLJKW�KDYH�EHHQ�DQWLFLSDWHG�

*RYHUQPHQW�
QHHGV�WR�ZRUN�
PRUH�FORVHO\�

ZLWK�WKH�
YROXQWDU\�VHFWRU�

WR�GHYHORS�D�
FRPPRQ�YLVLRQ�
DQG�JRDOV�IRU�WKH�

%LJ�6RFLHW\

$�FRPPRQ�
YLVLRQ�LV�

FKDOOHQJLQJ�
IRU�VXFK�D�

GLVSDUDWH�DQG�
XQGHU�UHVRXUFHG�
YROXQWDU\�VHFWRU
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�����*UHDWHU�FR�RUGLQDWLRQ�LV�QRW�WKH�VDPH�DV�WHOOLQJ�ORFDO�SHRSOH�DQG�RWKHUV�LQYROYHG�LQ�WKH�
%LJ�6RFLHW\�ZKDW�WR�GR��7KHUH�DUH�D�JUHDW�PDQ\�ZHOO�IXQGHG�QDWLRQDO�LQLWLDWLYHV�ODXQFKHG�E\�
WKH�*RYHUQPHQW��IRU�H[DPSOH�WKH�1DWLRQDO�&LWL]HQVKLS�6HUYLFH�IRU�\RXQJ�SHRSOH��D�PRYH�WKDW�
KDV�EHHQ�FULWLFLVHG�E\�VRPH�EHFDXVH�RI�WKH�VLPXOWDQHRXV�FXWV�DW�ORFDO�DXWKRULW\�OHYHO�RI�\RXWK�
VHUYLFHV��ZKLFK�SURYLGH�GD\�WR�GD\�VXSSRUW��7KH�$XGLW�KDV�IRXQG�WKDW�HIIHFWLYH�VXSSRUW�IRU�ORFDO�
LQIUDVWUXFWXUH��EDFNHG�XS�E\�VWURQJ�FR�RUGLQDWLRQ��LV�QHHGHG�

7KH�LPSDFW�RI�VWDWXWRU\�FXWV�DQG�RWKHU�FKDQJHV�RQ�WKH�YROXQWDU\�VHFWRU

����� )DU� IURP�PDNLQJ� LW� VWURQJHU�� WKH� LQLWLDO� LPSDFW� RI� WKH�%LJ�6RFLHW\� KDV� EHHQ� WR� GHOLYHU�
VRPHWKLQJ�RI�D�ERG\�EORZ��ZLWK�DQ�HVWLPDWHG������ELOOLRQ�LQ�FXWV�LQ�VWDWXWRU\�IXQGLQJ�WR�WKH�
YROXQWDU\�VHFWRU�DV�D�ZKROH�EHWZHHQ������DQG�������ZLWK����SHU�FHQW�RI�WKHVH�FRPLQJ�WKURXJK�
ORFDO� DXWKRULWLHV�� 7KLV� LV� OLNHO\� WR� KDYH� D� PDMRU� LPSDFW� RQ� WKRVH� YROXQWDU\� RUJDQLVDWLRQV�
GHOLYHULQJ�SXEOLF�VHUYLFHV��HVSHFLDOO\�WKRVH�ZRUNLQJ�LQ�GLVDGYDQWDJHG�DUHDV�ZLWK�GLVDGYDQWDJHG�
FOLHQW�JURXSV��ZKLFK�WHQG�WR�EH�PRUH�LQYROYHG�LQ�WKH�GHOLYHU\�RI�SXEOLF�VHUYLFHV�DQG�ZKHUH�WKH�
FXWV�VHHP�WR�KDYH�EHHQ�WKH�KHDYLHVW��

�����7KH�*RYHUQPHQW�KDV�EHHQ�SXWWLQJ� LQ�SODFH�D� VLJQLÀFDQW�SURJUDPPH�RI� VXSSRUW� IRU� WKH�
YROXQWDU\�VHFWRU��GHVLJQHG�SDUWO\�WR�SXW�LW�LQ�D�SRVLWLRQ�WR�HDUQ�QHZ�FRQWUDFWV�IRU�WKH�GHOLYHU\�RI�
SXEOLF�VHUYLFHV��,W�LV�DOVR�KDV�KDG�D�SROLF\�RI�HQFRXUDJLQJ�GRQDWLRQV�DQG�QHZ�VRXUFHV�RI�VRFLDO�
ÀQDQFH��+RZHYHU��WKHUH�LV�D�GDQJHU�WKDW�LW�LV�WRR�OLWWOH��WRR�ODWH��0RUHRYHU��LW�VHHPV�XQOLNHO\��
JLYHQ�WKH�FXUUHQWO\�KLJK�OHYHOV�RI�FKDULWDEOH�JLYLQJ��WKDW�LQGLYLGXDO�GRQDWLRQV�FDQ�EH�LQFUHDVHG�
VXIÀFLHQWO\�WR�ÀOO�WKLV�JDS��7KH�DQQRXQFHPHQW�LQ�WKH������%XGJHW�RI�WKH�FRQWURYHUVLDO�FDS�RQ�
WD[� UHOLHI� IRU� SKLODQWKURSLF� JLYLQJ��ZKLFK�ZDV� LQWURGXFHG�ZLWKRXW� SULRU� FRQVXOWDWLRQ�� UDLVHV�
FRQFHUQV�DERXW�WKH�*RYHUQPHQW·V�XQGHUVWDQGLQJ�RI�WKH�VFDOH�RI�WKH�FKDOOHQJH��

,V�WKH�%LJ�6RFLHW\�JRLQJ�WR�EH�OHG�E\�WKH�SULYDWH�VHFWRU"
�����2SHQLQJ�XS�SXEOLF�VHUYLFHV�WR�FRPSHWLWLRQ�LV�D�NH\�JRDO�RI�WKH�%LJ�6RFLHW\�EXW�WKHUH�DUH�
IHDUV�IURP�VRPH�WKDW�LW�LV�D�IRUP�RI�SULYDWLVDWLRQ��DQ�LVVXH�ZKLFK�KDV�GRJJHG�1+6�UHIRUPV�LQ�
SDUWLFXODU��

�����%ULWDLQ�DOUHDG\�KDV�RQH�RI�WKH�PRVW�GHYHORSHG�SXEOLF�VHUYLFH�LQGXVWULHV�LQ�WKH�ZRUOG�DQG�
OHYHOV�RI�SXEOLF�FRQÀGHQFH�LQ�PDMRU�SXEOLF�VHUYLFHV�VXFK�DV�KHDOWK�DQG�HGXFDWLRQ�DUH�QRZ�KLJK��
SXWWLQJ�WKH�SXEOLF�DSSHWLWH�IRU�FKDQJH�LQ�GRXEW��7KH�SULPH�IRFXV�RI�VXFFHVVLYH�JRYHUQPHQWV�
VHHPV� WR� KDYH� EHHQ� RQ� RSHQLQJ� XS� SXEOLF� VHUYLFHV� WR� GULYH� XS� FRPSHWLWLRQ� DQG� HIÀFLHQF\��
OHQGLQJ�LWVHOI�WR�SULYDWH�VHFWRU�LQYROYHPHQW�ZKLFK�FDQ�EULQJ�HFRQRPLHV�RI�VFDOH�DQG�H[SHUWLVH�
LQ�ELGGLQJ�IRU�LQFUHDVLQJO\�ODUJH�DQG�FRPSOH[�FRQWUDFWV��,QGHHG��WKH�SULYDWH�VHFWRU�KDV�EHHQ�WKH�
PDLQ�EHQHÀFLDU\�RI�FRQWUDFWLQJ�RXW�RI�SXEOLF�VHUYLFHV�WR�GDWH�DQG�WKLV�VHHPV�OLNHO\�WR�FRQWLQXH��

�����7KH�%LJ�6RFLHW\��GHVSLWH�LWV�LQFUHDVHG�HPSKDVLV�RQ�D�JUHDWHU�UROH�IRU�FLYLO�VRFLHW\��VHHPV�WR�
EH�QR�H[FHSWLRQ�WR�WKH�JHQHUDO�WKUXVW�WRZDUG�JUHDWHU�FRPSHWLWLRQ�DQG�ODUJHU�FRQWUDFWV��PDNLQJ�LW�
HVSHFLDOO\�KDUG�IRU�VPDOO�ORFDO�YROXQWDU\�DQG�FRPPXQLW\�RUJDQLVDWLRQV�WR�FRPSHWH��GHVSLWH�WKH�
VSHFLDOLVW�VNLOOV�DQG�NQRZOHGJH�WKH\�PD\�EULQJ�ZKLFK�FRXOG�OHDG�WR�EHWWHU�RXWFRPHV�

$Q�LPSOLFLW�
ELDV�WRZDUG�WKH�
SULYDWH�VHFWRU�

LQ�WHQGHULQJ�IRU�
SXEOLF�VHUYLFHV
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�����)XUWKHUPRUH��D�QHZ�WUHQG�LV�HPHUJLQJ�IRU�YROXQWDU\�VHFWRU�RUJDQLVDWLRQV�WR�VXE�FRQWUDFW�
ZLWK�WKH�SULYDWH�VHFWRU�LQ�RUGHU�WR�ZLQ�SXEOLF�FRQWUDFWV��SDUWO\�EHFDXVH�RI�FKDQJHV�XQGHU�WKLV�
*RYHUQPHQW�WR�FRPPLVVLRQLQJ��,Q�WKH�:RUN�3URJUDPPH��D�ÁDJVKLS�LQLWLDWLYH�RI�WKH�%LJ�6RFLHW\��
WKH� LQWURGXFWLRQ�RI�SD\PHQW�E\� UHVXOWV�SUHVHQWV�FDVK�ÁRZ�SUREOHPV� IRU� WKH�XQGHU�UHVRXUFHG�
YROXQWDU\�VHFWRU��DQG�WKH�*RYHUQPHQW�SODQV�WR�H[WHQG�WKLV�DSSURDFK��7KH�SULYDWH�VHFWRU�KDV�ZRQ�
���SHU�FHQW�RI�WKH�SULPH�FRQWUDFWV�LQ�WKH�:RUN�3URJUDPPH��ZLWK�WKH�YROXQWDU\�VHFWRU�DFWLQJ�
SULPDULO\� DV� VXE�FRQWUDFWRUV� LQ� RUGHU� WR� VLGH� VWHS� FDVK�ÁRZ� LVVXHV��9DULRXV� VWXGLHV� SRLQW� WR�
DEXVH�E\�SULPH�FRQWUDFWRUV�RI�YROXQWDU\�VHFWRU�VXE�FRQWUDFWRUV��,Q�DGGLWLRQ��WKH�3URJUDPPH�KDV�
EHHQ�GRJJHG�E\�FRQWURYHUV\�RYHU�SHUFHLYHG�H[FHVVLYH�SULYDWH�VHFWRU�SURÀWV�DQG�DOOHJHG�IUDXG�LQ�
WKH�FDVH�RI�RQH�PDMRU�SULYDWH�VHFWRU�FRQWUDFWRU��$�H��$FWLRQ�IRU�(PSOR\PHQW��$UH�WKHUH�GDQJHUV�
WKDW�WKH�%LJ�6RFLHW\�PD\�OHDG�WR�D�´SULYDWLVDWLRQµ�RI�SDUWV�RI�WKH�YROXQWDU\�VHFWRU"�

�����2Q�WKH�RQH�KDQG��WKH�*RYHUQPHQW�LV�VHHNLQJ�WR�JLYH�PRUH�SRZHU�WR�LQGLYLGXDO�SHRSOH�LQ�
WKHLU�FRPPXQLWLHV��IRU�H[DPSOH��WKURXJK�WKH����IUHH�VFKRROV�DOUHDG\�RSHQHG��DQG�RQ�WKH�RWKHU�
WKHUH�DSSHDUV�WR�EH�DQ�LPSOLFLW�ELDV�WRZDUG�ODUJH��DQG�WKHUHIRUH�PDLQO\�SULYDWH�VHFWRU�EXVLQHVVHV�
LQ�WHQGHULQJ�SURFHVVHV��7KHUH�LV�D�QHHG�WR�UHYLVLW�FRPPLVVLRQLQJ�SUDFWLFHV�LQ�WKH�OLJKW�RI�ZLGHU�
%LJ�6RFLHW\�JRDOV�WR�HQVXUH�WKDW�WKH\�JLYH�IDLU�DFFHVV�WR�HYHU\�W\SH�RI�RUJDQLVDWLRQ��LQFOXGLQJ�
WKH�YROXQWDU\�VHFWRU��VR�WKDW�WKRVH�WKDW�JHQXLQHO\�SURYLGH�WKH�EHVW�YDOXH�FDQ�ZLQ�

:LOO�WKH�%LJ�6RFLHW\�EH�DEOH�WR�UHDFK�WKH�FRPPXQLWLHV�
DQG�LQGLYLGXDOV�ZKR�ZRXOG�EHQHÀW�WKH�PRVW"
�����$QRWKHU� SRVLWLYH� IDFWRU� IRU� WKH�%LJ�6RFLHW\� LQLWLDWLYH�KDV�EHHQ� WKH�JURZWK� LQ� FRKHVLRQ�
ZLWKLQ�FRPPXQLWLHV��ZLWK�D�PDUNHG�LQFUHDVH�LQ�WKH�SURSRUWLRQ�RI�SHRSOH�DJUHHLQJ�WKDW�SHRSOH�
IURP�GLIIHUHQW�EDFNJURXQGV�JHW�RQ�ZHOO�WRJHWKHU��RYHU�WKH�ODVW�GHFDGH��

����� +RZHYHU�� LW� LV� VWULNLQJ� WKDW� DJDLQVW� D� UDQJH� RI� LQGLFDWRUV� RI� VXFFHVV�� WKHUH� DUH� PDMRU�
GLIIHUHQFHV�LQ�WKH�GHJUHHV�RI�FRPPXQLW\�HQJDJHPHQW��VRFLDO�FDSLWDO�DQG�VRFLDO�DFWLRQ�EHWZHHQ�
GLIIHUHQW� W\SHV�RI�FRPPXQLWLHV�DQG�SHRSOH��GLVDGYDQWDJHG�DQG�DGYDQWDJHG�� UXUDO� DQG�XUEDQ��
\RXQJ� DQG� ROG��7KLV� VXJJHVWV� WKDW�PRUH� LQYHVWPHQW� QHHGV� WR� EH�PDGH� LQ� FDSDFLW\� EXLOGLQJ�
ZLWKLQ�GLVDGYDQWDJHG�FRPPXQLWLHV�DQG�ZLWK�FHUWDLQ�JURXSV� LI�H[LVWLQJ�SURJUDPPHV��VXFK�DV�
&RPPXQLW\�)LUVW��DUH�WR�EH�VXFFHVVIXO��

�����)XUWKHUPRUH��WKH�%LJ�6RFLHW\�$XGLW�VXJJHVWV�WKDW�FXWV�LQ�VWDWXWRU\�IXQGLQJ�KDYH�WHQGHG�WR�
IDOO�PRVW�KHDYLO\�RQ�WKH�PRVW�GLVDGYDQWDJHG�DUHDV��SRWHQWLDOO\�UHGXFLQJ�WKDW�FDSDFLW\��9ROXQWDU\�
VHFWRU�RUJDQLVDWLRQV�ZRUNLQJ�LQ�WKRVH�DUHDV�ZLWK�GLVDGYDQWDJHG�SHRSOH�DUH�SDUWLFXODUO\�UHOLDQW�
RQ�VWDWXWRU\�IXQGLQJ�DQG�PD\�EH�KDUGHVW�KLW��FRPSRXQGLQJ�WKLV�SUREOHP��



3DJH�������7+(�%,*�62&,(7<�$8',7�����

)LOOLQJ�WKH�LQIRUPDWLRQ�JDSV

�����7KH�%LJ�6RFLHW\�$XGLW�DOVR�SRLQWV�WR�D�QHHG�IRU�DFFRXQWDELOLW\�IRU�GHOLYHU\��DV�SRWHQWLDOO\�
PRUH�DQG�PRUH�SRZHU� LV�JLYHQ�WR� ORFDO�SHRSOH�DQG�SXEOLF�VHUYLFHV�DUH�GHOLYHUHG�RXWVLGH� WKH�
SXEOLF�VHFWRU��7KDW�DFFRXQWDELOLW\�LV�QRW�KHOSHG�E\�D�ODFN�RI�GDWD�RQ�SHUIRUPDQFH�RI�WKH�%LJ�
6RFLHW\�REMHFWLYHV�DQG�FRQVHTXHQW� WUDQVSDUHQF\�DERXW�ZKHWKHU� LW� LV�EHLQJ�GHOLYHUHG��7KLV� LV�
D� SUREOHP�ZKLFK� WKLV�$XGLW� LV� SDUWO\� GHVLJQHG� WR� DGGUHVV� EXW� WKHUH� LV� D� QHHG� IRU� DGGLWLRQDO�
UHVHDUFK��3ULRULW\�DUHDV�DUH�

���3XEOLF�VHUYLFHV��WKHUH�LV�D�ODFN�RI�XS�WR�GDWH�GDWD�DERXW�KRZ�IDU�VHUYLFHV�DUH�FRQWUDFWHG�
RXW��GLVWLQJXLVKLQJ�EHWZHHQ�WKH�SULYDWH�DQG�YROXQWDU\�VHFWRUV��DQG�WKH�EHQHÀWV�LQ�WHUPV�
RI�EHWWHU�VHUYLFHV�DQG�RXWFRPHV�DV�ZHOO�DV�HIÀFLHQF\�VDYLQJV��

���'DWD�JDSV�FUHDWHG�E\�WKH�ZLWKGUDZDO�RI�JRYHUQPHQW�IXQGLQJ�IRU�WKH�&LWL]HQVKLS�6XUYH\�
DQG�WKH�1DWLRQDO�6XUYH\�RI�&KDULWLHV�DQG�6RFLDO�(QWHUSULVHV��7KH�*RYHUQPHQW�VKRXOG�
FRQVLGHU�D�VPDOOHU�VFDOH�WDUJHWHG�VXUYH\�DURXQG�NH\�TXHVWLRQV�

���'DWD�RQ�WKH�LPSDFW�RQ�GLIIHUHQW�ORFDWLRQV�DQG�FRPPXQLWLHV�RI�UHFHQW�FXWV�LQ�JRYHUQPHQW�
IXQGLQJ�DQG�%LJ�6RFLHW\�SROLFLHV��ZLWK�D�SDUWLFXODU�IRFXV�RQ�GLVDGYDQWDJHG�DUHDV�DQG�
JURXSV��ZKHUH�DQ�DXGLW�RI�WKH�LPSDFW�RI�FXWV�LV�QHHGHG�

���/LQNHG� WR� WKLV��GDWD�DERXW� WKH� LPSDFW�RQ�GLIIHUHQW�NLQGV�RI�YROXQWDU\�RUJDQLVDWLRQV��
ZLWK� D� SDUWLFXODU� IRFXV� RQ� WKRVH� RUJDQLVDWLRQV� ZRUNLQJ�ZLWK� JRYHUQPHQW� DQG�ZLWK�
GLVDGYDQWDJHG�JURXSV��

���)RFXVHG�TXDOLWDWLYH�GDWD�DFURVV�DOO�DUHDV�WR�LQIRUP�SROLF\�PDNLQJ�
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5HFRPPHQGDWLRQV
�����7R�KHOS�DGGUHVV�WKHVH�FKDOOHQJHV��DQ�XUJHQW��JHQXLQH�VWHS�FKDQJH�LQ�KRZ�FHQWUDO�*RYHUQPHQW�
DQG�FLYLO�VRFLHW\�ZRUN�WRJHWKHU�LV�QHHGHG��7KH�%LJ�6RFLHW\�$XGLW�UHFRPPHQGV�WKDW�D�QXPEHU�
RI�DFWLRQV�DUH�WDNHQ�

���7KH�*RYHUQPHQW� VKRXOG�GHYHORS�DQG�GHOLYHU�%LJ�6RFLHW\� VRFLDO� JRDOV�ZLWK�NH\�
SDUWQHUV�� ,W� LV� HVVHQWLDO� WKDW� WKH� *RYHUQPHQW� ZRUNV� ZLWK� RWKHUV�� SDUWLFXODUO\� WKH�
YROXQWDU\�DQG�FRPPXQLW\�VHFWRU��DV�ZHOO�DV�EXVLQHVV�DQG�ORFDO�DXWKRULWLHV��WR�GHYHORS�
VKDUHG�JRDOV�DQG�D�VWUDWHJ\�IRU�GHOLYHULQJ�WKHP��7KLV�YLVLRQ�PLJKW�IRFXV�RQ�VSHFLÀF�
SUHYHQWDWLYH�JRDOV�VXFK�DV�UHGXFLQJ�SRYHUW\�DQG�HQVXULQJ�WKDW�HYHU\RQH�KDV�HTXDO�OLIH�
FKDQFHV��:H�UHFRPPHQG�IXUWKHU�JRYHUQPHQW� LQYHVWPHQW� LQ� WKH� LQIUDVWUXFWXUH�RI� WKH�
YROXQWDU\�VHFWRU� WR�FR�RUGLQDWH� WKH� LQSXW�RI�D�GLYHUVH�VHFWRU��&KDULWDEOH�IRXQGDWLRQV�
PLJKW�KDYH�D�UROH�LQ�FRRUGLQDWLRQ�

���2SSRUWXQLWLHV�WR�GHOLYHU�SXEOLF�VHUYLFHV�VKRXOG�EH�PDGH�HTXDOO\�DYDLODEOH�WR�WKH�
YROXQWDU\� DQG� FRPPXQLW\� VHFWRU�� DYRLGLQJ� DQ\� ELDV� WRZDUG� WKH� SULYDWH� VHFWRU� LQ�
FRPPLVVLRQLQJ�SURFHVVHV��

���&HQWUDO�DQG� ORFDO�JRYHUQPHQW·V�XQGHUVWDQGLQJ�RI�FLYLO� VRFLHW\�DQG�KRZ�EHVW� WR�
ZRUN�ZLWK�LW�VKRXOG�EH�LQFUHDVHG��:H�UHFRPPHQG�WKDW�*RYHUQPHQW�DQG�FLYLO�VRFLHW\�
WDNH�DFWLRQ�WR�LQFUHDVH�PXWXDO�NQRZOHGJH�DQG�XQGHUVWDQGLQJ��7KHUH�VKRXOG�EH�LQFUHDVHG�
LQWHUFKDQJH�RI�VWDII�EHWZHHQ�WKH�SXEOLF�DQG�YROXQWDU\�VHFWRUV��DQG�MRLQW�WUDLQLQJ��-RLQW�
ZRUN�WR�LQYHVWLJDWH�KRZ�WR�LPSURYH�WKH�GHOLYHU\�RI�WKH�%LJ�6RFLHW\�VKRXOG�WDNH�SODFH�

���%LJ�6RFLHW\�UHVRXUFHV�VKRXOG�EH�WDUJHWHG�RQ�WKH�PRVW�GLVDGYDQWDJHG�FRPPXQLWLHV��
LQFOXGLQJ�RQ�EXLOGLQJ�FDSDFLW\�WR�WDNH�DGYDQWDJH�RI�RSSRUWXQLWLHV��:H�EHOLHYH�LW�
SDUWLFXODUO\�LPSRUWDQW�WKDW�WKHUH�LV�LQYHVWPHQW�LQ�YROXQWDU\�DQG�FRPPXQLW\�DFWLYLW\�LQ�
WKRVH�DUHDV�PRVW�LQ�QHHG��

���,PSURYLQJ�WUDQVSDUHQF\�E\�ÀOOLQJ�JDSV� LQ� LQIRUPDWLRQ��3ULRULW\�DUHDV�DUH�RQ� WKH�
LPSDFW�RI�RSHQLQJ�XS�SXEOLF�VHUYLFHV��DV�ÁDJJHG�XS�DERYH��UHVHDUFK�RQ�WKH�HIIHFW�RI�
UHFHQW�FXWV�LQ�SXEOLF�IXQGLQJ�DQG�%LJ�6RFLHW\�SROLFLHV�RQ�GLVDGYDQWDJHG�FRPPXQLWLHV�
DQG�YROXQWDU\�RUJDQLVDWLRQV�ZRUNLQJ�ZLWK�WKHP��VXUYH\V�WR�ÀOO�GDWD�JDSV�OHIW�E\�WKH�
*RYHUQPHQW�ZLWKGUDZLQJ�IXQGLQJ�IURP�NH\�VXUYH\V�XVHG�LQ�WKLV�$XGLW��DQG�TXDOLWDWLYH�
LQIRUPDWLRQ�RQ�WKH�LPSDFW�RI�FKDQJHV�RYHU�WLPH�WR�DLG�SROLF\�PDNHUV�
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,QGLFDWRUV�RI�6RFLDO�+HDOWK
7KH� IROORZLQJ�JLYH� VRPH�EDFNJURXQG� LQGLFDWRUV�RQ� WKH� VWDWH�RI� VRFLHW\� LQ� WKH�8.�� �2YHU� WLPH� VRPH�FKDQJH�PLJKW�EH�
H[SHFWHG�LI�WKH�%LJ�6RFLHW\�LV�WR�EH�VXFFHVVIXO�

,QGLFDWRU 0HDVXUH�V� 6RXUFH
3RYHUW\�OHYHOV �����SHU�FHQW�RI�WKH�8.�SRSXODWLRQ�OLYHG�LQ�KRXVHKROGV�ZLWK�DQQXDO�LQFRPHV�

EHORZ����SHU�FHQW�RI�WKH�PHGLDQ��DIWHU�KRXVLQJ�FRVWV��LQ����������FRPSDUHG�WR�
���SHU�FHQW�LQ�����������

2IÀFH�IRU�1DWLRQDO�
6WDWLVWLFV

5HODWLYH�
UHJLRQDO�
SURVSHULW\

,Q�������WKH�*URVV�9DOXH�$GGHG��*9$��SHU�FDSLWD�LQ�/RQGRQ�ZDV�MXVW�RYHU�
��������FRPSDUHG�ZLWK�QHDUO\���������LQ�WKH�1RUWK�(DVW�

2IÀFH�IRU�
1DWLRQDO�6WDWLVWLFV�
�5HJLRQDO�7UHQGV�

,QFRPH�
LQHTXDOLW\

���SHU�FHQW�ZDV�WKH�*LQL�FRHIÀFLHQW�IRU�LQFRPH�LQHTXDOLW\�LQ�����������
FRPSDUHG�WR����SHU�FHQW�WHQ�\HDUV�HDUOLHU��VWDQGDUGLVHG�PHDVXUH�RI�LQFRPH�
LQHTXDOLW\�RQ�VFDOH�RI�������

2UJDQLVDWLRQ�
IRU�(FRQRPLF�
&RRSHUDWLRQ�DQG�
'HYHORSPHQW

8QHPSOR\PHQW ����SHU�FHQW�RI�ZRUNLQJ�DJH�SRSXODWLRQ�ZHUH�UHJLVWHUHG�DV�XQHPSOR\HG�LQ�6HSW�
1RY�����

2IÀFH�IRU�1DWLRQDO�
6WDWLVWLFV��/DERXU�
)RUFH�6XUYH\

<RXWK�
XQHPSOR\PHQW

�����SHU�FHQW�RI�������\HDU�ROGV�ZHUH�QRW�LQ�HPSOR\PHQW��HGXFDWLRQ�RU�WUDLQLQJ�
LQ�WKH�WKLUG�TXDUWHU�RI������

'HSDUWPHQW�RI�
(GXFDWLRQ

+HDOWK�
LQHTXDOLW\�
�FODVV�

,Q����������WKHUH�ZDV�D�JDS�LQ�OLIH�H[SHFWDQF\�DW�ELUWK�RI�����\HDUV�IRU�PHQ�DQG�
����\HDUV�IRU�ZRPHQ�EHWZHHQ�SHRSOH�LQ�PDQDJHULDO�DQG�SURIHVVLRQDO�DQG�URXWLQH�
DQG�PDQXDO�RFFXSDWLRQV�

2IÀFH�IRU�1DWLRQDO�
6WDWLVWLFV

+HDOWK�
LQHTXDOLW\�
�JHRJUDSK\�

3HRSOH�OLYLQJ�LQ�WKH�6RXWK�(DVW�FRXOG�H[SHFW�WR�OLYH�DURXQG�WZR�DQG�KDOI�\HDUV�
ORQJHU�DW�ELUWK�LQ�WKH�6RXWK�(DVW�WKDQ�LQ�WKH�1RUWK�:HVW�RI�(QJODQG�LQ���������

2IÀFH�IRU�1DWLRQDO�
6WDWLVWLFV

+RXVHKROG�
FULPH��UHSRUWHG�

�����SHU�FHQW�RI�KRXVHKROGV�DGXOWV�ZHUH�YLFWLPV�RI�KRXVHKROG�FULPH�LQ���������
FRPSDUHG�WR������SHU�FHQW�LQ����������

%ULWLVK�&ULPH�
6XUYH\

3HUVRQDO�FULPH ����SHU�FHQW�RI�KRXVHKROGV�DGXOWV�ZHUH�YLFWLPV�RI�SHUVRQDO�FULPH�LQ���������
FRPSDUHG�WR�����SHU�FHQW�LQ���������

%ULWLVK�&ULPH�
6XUYH\

)HDU�RI�YLROHQW�
FULPH

���SHU�FHQW�RI�SHRSOH�LQ���������VDLG�WKDW�LQ�WKH�QH[W�\HDU�LW�LV�IDLUO\�RU�YHU\�
OLNHO\�WKDW�WKH\�ZLOO�EH�D�YLFWLP�RI�YLROHQW�FULPH��FRPSDUHG�WR����SHU�FHQW�LQ�
�������

%ULWLVK�&ULPH�
6XUYH\

6L]H�RI�SULVRQ�
SRSXODWLRQ

7KH�SULVRQ�SRSXODWLRQ�LQ�WKH�8.�LQ������ZDV�����SHU���������RI�SRSXODWLRQ�
�FRPSDUHG�WR����LQ�1RUZD\�DQG����LQ�*HUPDQ\����,W�KDG�ULVHQ�IURP����LQ������

0LQLVWU\�RI�
-XVWLFH��2IIHQGHU�
0DQDJHPHQW�
6WDWLVWLFV�

6RFLDO�7UXVW �����SHU�FHQW�RI�SHRSOH�ZKR�UHVSRQGHG�SRVLWLYHO\�LQ������WR�WKH�VWDWHPHQW�´PRVW�
SHRSOH�FDQ�EH�WUXVWHGµ

*DOORS�:RUOG�3ROO

$QQH[
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�7��%ODLU��VSHHFK�DW��WKH�$FWLYH�&RPPXQLW\�&RQYHQWLRQ�DQG�$ZDUGV����0DUFK�����
�*��%URZQ��VSHHFK�DW�WKH�1&92�$QQXDO�&RQIHUHQFH����6HSWHPEHU�����
�'��&DPHURQ��+XJR�<RXQJ�/HFWXUH��1RYHPEHU�����
�1�&OHJJ��VSHHFK�WR�/LEHUDO�'HPRFUDWLF�3DUW\�&RQIHUHQFH����0DUFK������
�*��%URZQ��VSHHFK�DW�WKH�1&92�$QQXDO�&RQIHUHQFH����6HSWHPEHU�����
�'��&DPHURQ��VSHHFK�WR�%XVLQHVV�LQ�WKH�&RPPXQLW\�����)HEUXDU\�����
�&DELQHW�2IÀFH���������7KH�&RPSDFW��/RQGRQ��&DELQHW�2IÀFH�
�1DWLRQDO�$XGLW�2IÀFH��������&HQWUDO�*RYHUQPHQW·V�,PSOHPHQWDWLRQ�RI�WKH�1DWLRQDO�&RPSDFW��/RQGRQ��1$2
�'��&DPHURQ��+XJR�<RXQJ�/HFWXUH��1RYHPEHU�����
��3XEOLF�$GPLQLVWUDWLRQ�6HOHFW�&RPPLWWHH��������7KH�%LJ�6RFLHW\��/RQGRQ��3$6&�
��'��&DPHURQ��+XJR�<RXQJ�/HFWXUH��1RYHPEHU�����
��9DULRXV�GHÀQLWLRQV�RI�WKH�WKUHH�SLOODUV�DUH�JLYHQ�E\�WKH�*RYHUQPHQW���7KHVH�ZRUGV�DUH�WDNHQ�IURP�WKH�1R����ZHEVLWH��%LJ�6RFLHW\�$ZDUGV��
$SULO������
��+DQVDUG�6RFLHW\��������$XGLW�RI�3ROLWLFDO�(QJDJHPHQW����/RQGRQ��+DQVDUG�6RFLHW\�
��-��&ODUN��'��.DQH��3��%DVV�DQG�.��:LOGLQJ��������7KH�8.�&LYLO�6RFLHW\�$OPDQDF�������/RQGRQ��1&92�
��'HPRFUDWLF�$XGLW��XQGDWHG��7UHQGV�LQ�3ROLWLFDO�3DUWLFLSDWLRQ�LQ�WKH�8.��/LYHUSRRO��'HPRFUDWLF�$XGLW�
��,SVRV�025,��������3XEOLF�7UXVW�DQG�&RQÀGHQFH� LQ�&KDULWLHV��5HVHDUFK�6WXG\�&RQGXFWHG�E\�,SVRV�025,�RQ�%HKDOI�RI� WKH�&KDULW\�
&RPPLVVLRQ��/RQGRQ��,SVRV�025,�
��'HSDUWPHQW�IRU�&RPPXQLWLHV�DQG�/RFDO�*RYHUQPHQW���������&LWL]HQVKLS�6XUYH\�����������/RQGRQ��'&/*�
��,ELG�
��%��:RUWK\�� -��$PRV��5��+D]HOO� DQG�*��%RXUNH� �������7RZQ�+DOO� 7UDQVSDUHQF\"�7KH� ,PSDFW� RI�)UHHGRP�RI� ,QIRUPDWLRQ� RQ�/RFDO�
*RYHUQPHQW�LQ�(QJODQG��/RQGRQ��7KH�&RQVWLWXWLRQ�8QLW�
��'&/*��&LWL]HQVKLS�6XUYH\����������
��'HPRFUDWLF�$XGLW��XQGDWHG��7UHQGV�LQ�3ROLWLFDO�3DUWLFLSDWLRQ�LQ�WKH�8.��/LYHUSRRO��'HPRFUDWLF�$XGLW�
��1DWLRQDO�&HQWUH�IRU�6RFLDO�5HVHDUFK��������%ULWLVK�6RFLDO�$WWLWXGHV��������/RQGRQ��1DW&HQ�
��$��3DUN�HW�DO���������%ULWLVK�6RFLDO�$WWLWXGHV�������������(GLWLRQ���/RQGRQ��1DWLRQDO�&HQWUH�IRU�6RFLDO�5HVHDUFK�
��7KH�&RPPLVVLRQ�RQ�%LJ�6RFLHW\��������3RZHUIXO�3HRSOH��5HVSRQVLEOH�6RFLHW\��7KH�5HSRUW�RI�WKH�&RPPLVVLRQ�RQ�%LJ�6RFLHW\��/RQGRQ��
$&(92�
��)RU�H[DPSOH��&DELQHW�2IÀFH��������1DWLRQDO�6XUYH\�RI�&KDULWLHV�DQG�6RFLDO�(QWHUSULVHV�������/RQGRQ��&DELQHW�2IÀFH�
��'HSDUWPHQW�IRU�&RPPXQLWLHV�DQG�/RFDO�*RYHUQPHQW���������&LWL]HQVKLS�6XUYH\�����������/RQGRQ��'&/*�
��'HSDUWPHQW�IRU�(GXFDWLRQ�ZHEVLWH��$SULO�����
��0�� *RYH� �������0LFKDHO� *RYH� 6SHHFK� RQ� $FDGHPLHV�� �� -DQXDU\�� DFFHVVLEOH� DW� KWWS���ZZZ�HGXFDWLRQ�JRY�XN�LQWKHQHZV�VSHHFKHV�
D���������PLFKDHO�JRYH�VSHHFK�RQ�DFDGHPLHV�
��1DWLRQDO�$XGLW�2IÀFH��������(VWDEOLVKLQJ�6RFLDO�(QWHUSULVHV�XQGHU�WKH�5LJKW�WR�5HTXHVW�3URJUDPPH��/RQGRQ��1$2�
��'��-XOLXV��������3XEOLF�6HUYLFHV�,QGXVWU\�5HYLHZ��8QGHUVWDQGLQJ�WKH�3XEOLF�6HUYLFHV�,QGXVWU\��+RZ�%LJ��+RZ�*RRG��:KHUH�1H[W"��
/RQGRQ��'HSDUWPHQW�IRU�%XVLQHVV�(QWHUSULVH�DQG�5HJXODWRU\�5HIRUP�
��&ODUN�HW�DO���7KH�8.�&LYLO�6RFLHW\�$OPDQDF������
��-XOLXV��3XEOLF�6HUYLFHV�,QGXVWU\�5HYLHZ�
��1DWLRQDO�&HQWUH�IRU�6RFLDO�5HVHDUFK��������%ULWLVK�6RFLDO�$WWLWXGHV��������/RQGRQ��1DW&HQ�
��1DWLRQDO�&HQWUH�IRU�6RFLDO�5HVHDUFK��������%ULWLVK�6RFLDO�$WWLWXGHV��������/RQGRQ��1DW&HQ�
��/HJDWXP�,QVWLWXWH��7KH������/HJDWXP�3URVSHULW\�,QGH[�
��&ODUN�HW�DO���7KH�8.�&LYLO�6RFLHW\�$OPDQDF������
��1DWLRQDO�&RXQFLO�IRU�9ROXQWDU\�2UJDQLVDWLRQV�DQG�&KDULWLHV�$LG�)RXQGDWLRQ���������8.�*LYLQJ�������/RQGRQ��1&92�&$)
��&ODUN�HW�DO���7KH�8.�&LYLO�6RFLHW\�$OPDQDF������
��%XVLQHVV�LQ�&RPPXQLW\�ZHEVLWH�
��7��&ODUN��������¶&RQVHUYDWLYH�VXSSRUW�VKULQNV�DV�YRWHUV�WXUQ�DJDLQVW�1+6�ELOO·��*XDUGLDQ�����)HEUXDU\�
��&ODUN�HW�DO���7KH�8.�&LYLO�6RFLHW\�$OPDQDF�������
��,ELG�
��&HQWUH�IRU�6RFLDO�DQG�(FRQRPLF�,QFOXVLRQ��XQGDWHG��:RUN�3URJUDPPH��&RQWUDFWRU�6XPPDU\�,QGH[��/RQGRQ��&(6,
��,PSURYHPHQW� DQG� 'HYHORSPHQW� $JHQF\� IRU� /RFDO� *RYHUQPHQW� ������� (YDOXDWLRQ� RI� WKH� 1DWLRQDO� 3URJUDPPH� IRU� 7KLUG� 6HFWRU�
&RPPLVVLRQLQJ��/RQGRQ��,'H$�
��/HJDWXP�,QVWLWXWH��7KH������/HJDWXP�3URVSHULW\�,QGH[�
��'HSDUWPHQW�IRU�&RPPXQLWLHV�DQG�/RFDO�*RYHUQPHQW���������&LWL]HQVKLS�6XUYH\�����������/RQGRQ��'&/*�
��/HJDWXP�,QVWLWXWH��7KH������/HJDWXP�3URVSHULW\�,QGH[�
��'HSDUWPHQW�IRU�&RPPXQLWLHV�DQG�/RFDO�*RYHUQPHQW����������������&LWL]HQVKLS�6XUYH\��&RPPXQLW\�&RKHVLRQ�7RSLF�5HSRUW��/RQGRQ��
'&/*�
��,ELG�
��,ELG�
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��'HPRFUDWLF�$XGLW��XQGDWHG��7UHQGV�LQ�3ROLWLFDO�3DUWLFLSDWLRQ�LQ�WKH�8.��/LYHUSRRO��'HPRFUDWLF�$XGLW�
��+DVWLQJV�HW�DO���������6HUYLQJ�'HSULYHG�&RPPXQLWLHV�LQ�D�5HFHVVLRQ��<RUN��-RVHSK�5RZQWUHH�)RXQGDWLRQ�
��'��&OLIIRUG��������9ROXQWDU\�VHFWRU�RUJDQLVDWLRQV�ZRUNLQJ�DW�WKH�QHLJKERXUKRRG�OHYHO�LQ�(QJODQG��SDWWHUQV�E\�ORFDO�DUHD�GHSULYDWLRQ��
6RXWKDPSWRQ��7KLUG�6HFWRU�5HVHDUFK�&HQWUH��'��&OLIIRUG��)��*H\QH�5DMPH�DQG�-��0RKDQ��������+RZ�GHSHQGHQW�LV�WKH�WKLUG�VHFWRU�RQ�
SXEOLF�IXQGLQJ"��(YLGHQFH�IURP�WKH�1DWLRQDO�6XUYH\�RI�7KLUG�6HFWRU�2UJDQLVDWLRQV��6RXWKDPSWRQ��7KLUG�6HFWRU�5HVHDUFK�&HQWUH�
��&DELQHW�2IÀFH��1DWLRQDO�6XUYH\�RI�&KDULWLHV�DQG�6RFLDO�(QWHUSULVHV������
��&DELQHW�2IÀFH��1DWLRQDO�6XUYH\�RI�&KDULWLHV�DQG�6RFLDO�(QWHUSULVHV������
��-��0RKDQ��������0DSSLQJ�WKH�%LJ�6RFLHW\��3HUVSHFWLYHV�IURP�WKH�7KLUG�6HFWRU�5HVHDUFK�&HQWUH��6RXWKDPSWRQ��7KLUG�6HFWRU�5HVHDUFK�
&HQWUH��&ODUN�HW�DO���7KH�8.�&LYLO�6RFLHW\�$OPDQDF������
��,ELG�
��(��&RZOH\��7��0F.HQ]LH��&��3KDURDK�DQG�6��6PLWK��������7KH�1HZ�6WDWH�RI�'RQDWLRQ��7KUHH�'HFDGHV�RI�+RXVHKROG�*LYLQJ�WR�&KDULW\�
�����������/RQGRQ���%ULVWRO��&HQWUH�IRU�&KDULWDEOH�*LYLQJ�DQG�3KLODQWKURS\���&HQWUH�IRU�0DUNHW�DQG�3XEOLF�2UJDQLVDWLRQ�
��/HJDWXP�,QVWLWXWH��7KH������/HJDWXP�3URVSHULW\�,QGH[�
��*��%URZQ��VSHHFK�DW�WKH�1&92�$QQXDO�&RQIHUHQFH����6HSWHPEHU������
��5DGLR�����������´'DYLG�&DPHURQ·V�%LJ�,GHD�µ�(SLVRGH����5DGLR���EURDGFDVW���-DQXDU\�����
��/RUG�0DXULFH�*ODVVPDQ��´'DYLG�&DPHURQ·V�%LJ�,GHD�µ�(SLVRGH����5DGLR���EURDGFDVW���-DQXDU\������
��'HSDUWPHQW�IRU�&RPPXQLWLHV�DQG�/RFDO�*RYHUQPHQW��-XO\��������¶&RPPXQLWLHV�LQ�&RQWURO��UHDO�SHRSOH��UHDO�SRZHU�·�/RQGRQ��'&/*�
��+�0�7UHDVXU\���������7RWDO�3ODFH��D�ZKROH�DUHD�DSSURDFK�WR�SXEOLF�VHUYLFHV���/RQGRQ��+�0�7UHDVXU\�
��*��%URZQ��VSHHFK�WR�)DELDQ�6RFLHW\�����-DQXDU\������
��KWWS���ZZZ�FRPPXQLWLHV�JRY�XN�ORFDOJRYHUQPHQW�GHFHQWUDOLVDWLRQ�FRPPXQLW\EXGJHWV�
��'�&DPHURQ��VSHHFK�WR�%XVLQHVV�LQ�WKH�&RPPXQLW\�����)HEUXDU\������
��(��0LOLEDQG��VSHHFK�WR�WKH�)DELDQ�6RFLHW\��-DQXDU\������
��'�� &DPHURQ�� VSHHFK� RQ� WKH� %LJ� 6RFLHW\�� ��� )HEUXDU\� ������ DFFHVVLEOH� DW� �KWWS���ZZZ�QXPEHU���JRY�XN�QHZV�SPV�VSHHFK�RQ�ELJ�
VRFLHW\�!�
��1��+XUG��2SHQ�OHWWHU�WR�&LYLO�6RFLHW\�����2FWREHU������
��&RQVHUYDWLYH�3DUW\�0DQLIHVWR��/RQGRQ�������
��1��+XUG��2SHQ�OHWWHU�WR�FLYLO�VRFLHW\�����2FWREHU�����
��2IÀFH�IRU�&LYLO�6RFLHW\��������%XLOGLQJ�D�6WURQJHU�&LYLO�6RFLHW\��$�6WUDWHJ\�IRU�9ROXQWDU\�DQG�&RPPXQLW\�*URXSV��&KDULWLHV�DQG�6RFLDO�
(QWHUSULVHV��/RQGRQ��2IÀFH�IRU�&LYLO�6RFLHW\�
��'HSDUWPHQW� IRU�&RPPXQLWLHV� DQG�/RFDO�*RYHUQPHQW� �������'HFHQWUDOLVDWLRQ�DQG� WKH�/RFDOLVP�%LOO��$Q�(VVHQWLDO�*XLGH��/RQGRQ��
'&/*�
��&DELQHW�2IÀFH��������2SHQ�3XEOLF�6HUYLFHV�:KLWH�3DSHU��/RQGRQ��&DELQHW�2IÀFH�
��&DELQHW�2IÀFH�ZHEVLWH��XQGDWHG��%LJ�6RFLHW\�²�2YHUYLHZ��DFFHVVLEOH�DW�KWWS���ZZZ�FDELQHWRIÀFH�JRY�XN�FRQWHQW�ELJ�VRFLHW\�RYHUYLHZ�
��*��%URZQ��)RUHZRUG�WR�́ &RPPXQLWLHV�LQ�&RQWURO��UHDO�SHRSOH��UHDO�SRZHU�µ�'HSDUWPHQW�IRU�&RPPXQLWLHV�DQG�/RFDO�*RYHUQPHQW���������
/RQGRQ��'&/*�
��1R����ZHEVLWH��%LJ�6RFLHW\�$ZDUGV��$SULO������
��+DQVDUG�6RFLHW\��������$XGLW�RI�3ROLWLFDO�(QJDJHPHQW����/RQGRQ��+DQVDUG�6RFLHW\�
��,ELG�
��'HSDUWPHQW�IRU�&RPPXQLWLHV�DQG�/RFDO�*RYHUQPHQW���������&LWL]HQVKLS�6XUYH\�����������/RQGRQ��'&/*�
��,ELG�
��,ELG�
��+DQVDUG�6RFLHW\��$XGLW�RI�3ROLWLFDO�(QJDJHPHQW����
��+�0�7UHDVXU\���������7RWDO�3ODFH��D�ZKROH�DUHD�DSSURDFK�WR�SXEOLF�VHUYLFHV���/RQGRQ��+�0�7UHDVXU\�
��64:��&DPEULGJH�(FRQRPLF�$VVRFLDWHV��*HRII�)RUGKDP�$VVRFLDWHV��������&RPPXQLWLHV�LQ�WKH�GULYLQJ�VHDW��D�VWXG\�RI�3DUWLFLSDWRU\�
%XGJHWLQJ�LQ�(QJODQG��)LQDO�5HSRUW��/RQGRQ��'HSDUWPHQW�IRU�&RPPXQLWLHV�DQG�/RFDO�*RYHUQPHQW
��64:�&RQVXOWLQJ��������)LQDO�(YDOXDWLRQ�RI�WKH�$VVHW�7UDQVIHU�8QLW��&DPEULGJH��64:�
��0��$LNHQ��%��&DLUQV��6��7KDNH���������&RPPXQLW\�2ZQHUVKLS�DQG�0DQDJHPHQW�RI�$VVHWV��<RUN��-RVHSK�5RZQWUHH�)RXQGDWLRQ�
��%��:RUWK\�� -��$PRV��5��+D]HOO� DQG�*��%RXUNH� �������7RZQ�+DOO� 7UDQVSDUHQF\"� 7KH� ,PSDFW� RI� )UHHGRP� RI� ,QIRUPDWLRQ� RQ� /RFDO�
*RYHUQPHQW�LQ�(QJODQG��/RQGRQ��7KH�&RQVWLWXWLRQ�8QLW�
��+DQVDUG�6RFLHW\��$XGLW�RI�3ROLWLFDO�(QJDJHPHQW���
��1DWLRQDO�&HQWUH�IRU�6RFLDO�5HVHDUFK��������%ULWLVK�6RFLDO�$WWLWXGHV��������/RQGRQ��1DW&HQ�
��$��3DUN�HW�DO���������%ULWLVK�6RFLDO�$WWLWXGHV�������������(GLWLRQ���/RQGRQ��1DWLRQDO�&HQWUH�IRU�6RFLDO�5HVHDUFK�
��'&/*��&LWL]HQVKLS�6XUYH\����������
��:RUWK\�HW�DO���7RZQ�+DOO�7UDQVSDUHQF\"�7KH�,PSDFW�RI�)UHHGRP�RI�,QIRUPDWLRQ�RQ�/RFDO�*RYHUQPHQW�LQ�(QJODQG�
��,ELG�
��'��&DPHURQ��������¶'DYLG�&DPHURQ��:H�DUH�FUHDWLQJ�D�QHZ�HUD�RI�WUDQVSDUHQF\·��'DLO\�7HOHJUDSK����-XO\�
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��1DWLRQDO�3ROLFLQJ�,PSURYHPHQW�$JHQF\��������7KH�,PSDFW�RI�,QIRUPDWLRQ�DERXW�&ULPH�DQG�3ROLFLQJ�RQ�3XEOLF�3HUFHSWLRQV��/RQGRQ��
13,$�
��+DQVDUG�6RFLHW\��$XGLW�RI�3ROLWLFDO�(QJDJHPHQW���
��'&/*��&LWL]HQVKLS�6XUYH\����������
���,ELG�
���,ELG�
���,ELG�
���,ELG�
���,ELG�
���&DELQHW�2IÀFH���������7KH�&RPSDFW��/RQGRQ��&DELQHW�2IÀFH�
���-��&ODUN��'��.DQH��3��%DVV�DQG�.��:LOGLQJ��������7KH�8.�&LYLO�6RFLHW\�$OPDQDF�������/RQGRQ��1&92�
���'HPRFUDWLF�$XGLW��XQGDWHG��7UHQGV�LQ�3ROLWLFDO�3DUWLFLSDWLRQ�LQ�WKH�8.��/LYHUSRRO��'HPRFUDWLF�$XGLW�
���7KH�&RPPLVVLRQ�RQ�%LJ�6RFLHW\��������3RZHUIXO�3HRSOH��5HVSRQVLEOH�6RFLHW\��7KH�5HSRUW�RI�WKH�&RPPLVVLRQ�RQ�%LJ�6RFLHW\��/RQGRQ��
$&(92�
���,SVRV�025,��������3XEOLF�7UXVW�DQG�&RQÀGHQFH�LQ�&KDULWLHV��5HVHDUFK�6WXG\�&RQGXFWHG�E\�,SVRV�025,�RQ�%HKDOI�RI�WKH�&KDULW\�
&RPPLVVLRQ��/RQGRQ��,SVRV�025,�
���&DELQHW�2IÀFH��������1DWLRQDO�6XUYH\�RI�&KDULWLHV�DQG�6RFLDO�(QWHUSULVHV�������/RQGRQ��&DELQHW�2IÀFH�
���'��&DPHURQ��VSHHFK�RQ�PRGHUQ�SXEOLF�VHUYLFHV�����-DQXDU\�������
���7��%ODLU��VSHHFK�WR�3DUW\�&RQIHUHQFH�������
���1R�����ZHEVLWH��%LJ�6RFLHW\�$ZDUGV��$SULO������
���1��+XUG��RSHQ�OHWWHU�WR�FLYLO�VRFLHW\�����2FWREHU������
���'��-XOLXV��������3XEOLF�6HUYLFHV�,QGXVWU\�5HYLHZ��8QGHUVWDQGLQJ�WKH�3XEOLF�6HUYLFHV�,QGXVWU\��+RZ�%LJ��+RZ�*RRG��:KHUH�1H[W"��
/RQGRQ��'HSDUWPHQW�IRU�%XVLQHVV�(QWHUSULVH�DQG�5HJXODWRU\�5HIRUP�
���&DELQHW�2IÀFH��1DWLRQDO�6XUYH\�RI�&KDULWLHV�DQG�6RFLDO�(QWHUSULVHV������
���&ODUN�HW�DO���7KH�8.�&LYLO�6RFLHW\�$OPDQDF������
���,ELG�
���3DZVRQ��+��DQG�:LOFR[��6���������8.�+RXVLQJ�5HYLHZ������������&RYHQWU\��&KDUWHUHG�,QVWLWXWH�RI�+RXVLQJ
���'HSDUWPHQW�IRU�(GXFDWLRQ�ZHEVLWH��$SULO�����
���0�� *RYH� �������0LFKDHO� *RYH� 6SHHFK� RQ� $FDGHPLHV�� �� -DQXDU\�� DFFHVVLEOH� DW� KWWS���ZZZ�HGXFDWLRQ�JRY�XN�LQWKHQHZV�VSHHFKHV�
D���������PLFKDHO�JRYH�VSHHFK�RQ�DFDGHPLHV�
���1DWLRQDO�$XGLW�2IÀFH��������(VWDEOLVKLQJ�6RFLDO�(QWHUSULVHV�XQGHU�WKH�5LJKW�WR�5HTXHVW�3URJUDPPH��/RQGRQ��1$2��
���&ODUN�HW�DO���7KH�8.�&LYLO�6RFLHW\�$OPDQDF������
����,ELG�
����0XWXR��������0XWXDOV�<HDUERRN�������(OVWUHH��0XWXR��0XWXR��������0XWXDOV�<HDUERRN�������(OVWUHH��0XWXR�
���7KH�8.�&R�RSHUDWLYH�(FRQRP\�����
���&ODUN�HW�DO���7KH�8.�&LYLO�6RFLHW\�$OPDQDF������
���0XWXR��������0XWXDOV�<HDUERRN�������(OVWUHH��0XWXR��������0XWXDOV�<HDUERRN�������(OVWUHH��0XWXR��
���,ELG�
���&ODUN�HW�DO���7KH�8.�&LYLO�6RFLHW\�$OPDQDF������
���,ELG�
���&RPPXQLW\�0DWWHUV��������&RPPXQLW\�0DWWHUV�0HPEHUV·�6XUYH\�������/RQGRQ��&RPPXQLW\�0DWWHUV�
���&DELQHW�2IÀFH��1DWLRQDO�6XUYH\�RI�&KDULWLHV�DQG�6RFLDO�(QWHUSULVHV������
���,ELG�
���1DWLRQDO�&HQWUH�IRU�6RFLDO�5HVHDUFK��������%ULWLVK�6RFLDO�$WWLWXGHV��������/RQGRQ��1DW&HQ�
���1DWLRQDO�&HQWUH�IRU�6RFLDO�5HVHDUFK��������%ULWLVK�6RFLDO�$WWLWXGHV��������/RQGRQ��1DW&HQ�
���7��&ODUN��������¶&RQVHUYDWLYH�VXSSRUW�VKULQNV�DV�YRWHUV�WXUQ�DJDLQVW�1+6�ELOO·��*XDUGLDQ�����)HEUXDU\�
���-XOLXV��3XEOLF�6HUYLFHV�,QGXVWU\�5HYLHZ�
���&DUH�4XDOLW\�&RPPLVVLRQ��������7KH�$GXOW�6RFLDO�&DUH�0DUNHW�DQG�WKH�4XDOLW\�RI�LWV�6HUYLFHV��/RQGRQ��&4&�
���'HSDUWPHQW�IRU�&RPPXQLWLHV�DQG�/RFDO�*RYHUQPHQW����������������&LWL]HQVKLS�6XUYH\��5DFH��5HOLJLRQ�DQG�(TXDOLWLHV�7RSLF�5HSRUW��
/RQGRQ��'&/*�
���,ELG�
���,ELG�
���7KH�&RPPLVVLRQ�RQ�%LJ�6RFLHW\��7KH�5HSRUW�RI�WKH�&RPPLVVLRQ�RQ�%LJ�6RFLHW\�
���&HQWUH�IRU�6RFLDO�DQG�(FRQRPLF�,QFOXVLRQ��XQGDWHG��:RUN�3URJUDPPH��&RQWUDFWRU�6XPPDU\�,QGH[��/RQGRQ��&(6,�
���$&(92��������7KLUG�6HFWRU�:RUN�3URJUDPPH�6XUYH\��/RQGRQ��$&(92�
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���,PSURYHPHQW� DQG� 'HYHORSPHQW�$JHQF\� IRU� /RFDO� *RYHUQPHQW� ������� (YDOXDWLRQ� RI� WKH� 1DWLRQDO� 3URJUDPPH� IRU� 7KLUG� 6HFWRU�
&RPPLVVLRQLQJ��/RQGRQ��,'H$�
���%DVVDF��������%DVVDF�0HPEHU�6XUYH\�������/RQGRQ��%DVVDF�
���&RPPXQLW\�&DUH��������&RPPXQLW\�&DUH·V�$QQXDO�3HUVRQDOLVDWLRQ�6XUYH\�������6XWWRQ��&RPPXQLW\�&DUH��&RPPXQLW\�&DUH��������
&RPPXQLW\�&DUH·V�$QQXDO�3HUVRQDOLVDWLRQ�6XUYH\�������6XWWRQ��&RPPXQLW\�FDUH��&RPPXQLW\�&DUH��������&RPPXQLW\�&DUH·V�$QQXDO�
3HUVRQDOLVDWLRQ�6XUYH\�������6XWWRQ��&RPPXQLW\�&DUH�
���,ELG�
���&��+DWWRQ�DQG�-��:DWHUV��������7KH�1DWLRQDO�3HUVRQDO�%XGJHW�6XUYH\�������/RQGRQ��7KLQN�/RFDO��$FW�3HUVRQDO�
���+0�7UHDVXU\�DQG�'HSDUWPHQW�IRU�&RPPXQLWLHV�DQG�/RFDO�*RYHUQPHQW��������7RWDO�3ODFH��$�:KROH�$UHD�$SSURDFK�WR�3XEOLF�6HUYLFHV��
/RQGRQ��+0�7UHDVXU\�DQG�'&/*�
���&DELQHW�2IÀFH��1DWLRQDO�6XUYH\�RI�&KDULWLHV�DQG�6RFLDO�(QWHUSULVHV������
���'HSDUWPHQW�IRU�&RPPXQLWLHV�DQG�/RFDO�*RYHUQPHQW��������&RPPXQLWLHV�LQ�WKH�'ULYLQJ�6HDW��$�6WXG\�RI�3DUWLFLSDWRU\�%XGJHWLQJ�LQ�
(QJODQG��)LQDO�5HSRUW��/RQGRQ��'&/*�
���'��&DPHURQ��VSHHFK�RQ�WKH�%LJ�6RFLHW\�����-XO\������
���'HSDUWPHQW�IRU�&RPPXQLWLHV�DQG�/RFDO�*RYHUQPHQW��-XO\��������¶&RPPXQLWLHV�LQ�&RQWURO��UHDO�SHRSOH��UHDO�SRZHU�·�/RQGRQ��'&/*
���1R�����ZHEVLWH��%LJ�6RFLHW\�$ZDUGV��$SULO������
���7KH�/HJDWXP�,QVWLWXWH��������7KH������/HJDWXP�3URVSHULW\�,QGH[��/RQGRQ��7KH�/HJDWXP�,QVWLWXWH�
���'&/*��&LWL]HQVKLS�6XUYH\����������
���,ELG�
���&ODUN�HW�DO���7KH�8.�&LYLO�6RFLHW\�$OPDQDF������
���2IÀFH�RI�WKH�7KLUG�6HFWRU��������+HOSLQJ�2XW��$�1DWLRQDO�6XUYH\�RI�9ROXQWHHULQJ�DQG�&KDULWDEOH�*LYLQJ��/RQGRQ��&DELQHW�2IÀFH��
���-��0RKDQ��������0DSSLQJ�WKH�%LJ�6RFLHW\��3HUVSHFWLYHV�IURP�WKH�7KLUG�6HFWRU�5HVHDUFK�&HQWUH��6RXWKDPSWRQ��7KLUG�6HFWRU�5HVHDUFK�
&HQWUH��&ODUN�HW�DO���7KH�8.�&LYLO�6RFLHW\�$OPDQDF������
���+DQVDUG�6RFLHW\��$XGLW�RI�3ROLWLFDO�(QJDJHPHQW���
���/HJDWXP�,QVWLWXWH��7KH������/HJDWXP�3URVSHULW\�,QGH[�
���&ODUN�HW�DO���7KH�8.�&LYLO�6RFLHW\�$OPDQDF������
���1DWLRQDO�&RXQFLO�IRU�9ROXQWDU\�2UJDQLVDWLRQV�DQG�&KDULWLHV�$LG�)RXQGDWLRQ��������8.�*LYLQJ�������/RQGRQ��1&92���&$)�
���,ELG�
���,ELG�
���/HJDF\�)RUHVLJKW��������/HJDF\�0DUNHW�6QDSVKRW�������6LQQLQJWRQ��/HJDF\�)RUHVLJKW�
���&ODUN�HW�DO���7KH�8.�&LYLO�6RFLHW\�$OPDQDF������
���&ODUN�HW�DO���7KH�8.�&LYLO�6RFLHW\�$OPDQDF������
���7KH�6RFLDO� ,QYHVWPHQW�7DVN�)RUFH� �������6RFLDO� ,QYHVWPHQW�7HQ�<HDUV�2Q��7KH�)LQDO�5HSRUW�RI� WKH�6RFLDO� ,QYHVWPHQW�7DVN�)RUFH��
/RQGRQ��6RFLDO�,QYHVWPHQW�7DVN�)RUFH�
���%��%UHH]H��������7KH�0LOOLRQ�3RXQG�'RQRU�5HSRUW�������.HQW��&HQWUH�IRU�3KLODQWKURS\��+XPDQLWDULDQLVP�DQG�6RFLDO�-XVWLFH��%��%UHH]H�
�������7KH�0LOOLRQ�3RXQG�'RQRU�5HSRUW�������.HQW��&HQWUH�IRU�3KLODQWKURS\��+XPDQLWDULDQLVP�DQG�6RFLDO�-XVWLFH��%��%UHH]H��������7KH�
0LOOLRQ�3RXQG�'RQRU�5HSRUW�������.HQW��&HQWUH�IRU�3KLODQWKURS\��+XPDQLWDULDQLVP�DQG�6RFLDO�-XVWLFH��%��%UHH]H��������7KH�0LOOLRQ�
3RXQG�'RQRU�5HSRUW�������.HQW��&HQWUH�IRU�3KLODQWKURS\��+XPDQLWDULDQLVP�DQG�6RFLDO�-XVWLFH��
���,ELG�
���,ELG�
���&RPPPXQLW\�'HYHORSPHQW�)RXQGDWLRQ��������5HSRUW�RQ�6XUYH\�RI�&RPPXQLW\�'HYHORSPHQW�3UDFWLWLRQHUV�DQG�0DQDJHUV��/RQGRQ��
&')�
���2IÀFH�IRU�1DWLRQDO�6WDWLVWLFV��������$GRSWLRQ�LQ�(QJODQG�DQG�:DOHV��������1HZSRUW��216�
���'��&DPHURQ��VSHHFK�RQ�WKH�ÀJKWEDFN�DIWHU�WKH�ULRWV�����$XJXVW�������
���'HPRFUDWLF�$XGLW��7UHQGV�LQ�3ROLWLFDO�3DUWLFLSDWLRQ�
���'HSDUWPHQW�IRU�&RPPXQLWLHV�DQG�/RFDO�*RYHUQPHQW����������������&LWL]HQVKLS�6XUYH\��&RPPXQLW\�&RKHVLRQ�7RSLF�5HSRUW��/RQGRQ��
'&/*�
���,ELG�
���,ELG�
���,ELG�
���,ELG�
���,ELG�
���,ELG�
���,ELG�
���'&/*����������&LWL]HQVKLS�6XUYH\��&RPPXQLW\�&RKHVLRQ�7RSLF�5HSRUW�
���,ELG�
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���'��&OLIIRUG��������9ROXQWDU\�VHFWRU�RUJDQLVDWLRQV�ZRUNLQJ�DW�WKH�QHLJKERXUKRRG�OHYHO�LQ�(QJODQG��SDWWHUQV�E\�ORFDO�DUHD�GHSULYDWLRQ��
6RXWKDPSWRQ��7KLUG�6HFWRU�5HVHDUFK�&HQWUH��'��&OLIIRUG��)��*H\QH�5DMPH�DQG�-��0RKDQ��������+RZ�GHSHQGHQW�LV�WKH�WKLUG�VHFWRU�RQ�
SXEOLF�IXQGLQJ"��(YLGHQFH�IURP�WKH�1DWLRQDO�6XUYH\�RI�7KLUG�6HFWRU�2UJDQLVDWLRQV��6RXWKDPSWRQ��7KLUG�6HFWRU�5HVHDUFK�&HQWUH�
���&DELQHW�2IÀFH��1DWLRQDO�6XUYH\�RI�&KDULWLHV�DQG�6RFLDO�(QWHUSULVHV������
���+DVWLQJV�HW�DO���������6HUYLQJ�'HSULYHG�&RPPXQLWLHV�LQ�D�5HFHVVLRQ��<RUN��-RVHSK�5RZQWUHH�)RXQGDWLRQ�
���&DELQHW�2IÀFH��1DWLRQDO�6XUYH\�RI�&KDULWLHV�DQG�6RFLDO�(QWHUSULVHV������
���,ELG��7KLV�VKRZV�WKH�UHVSRQGHQWV�PRVW�OLNHO\�WR�LGHQWLI\�JUDQW�FRUH�IXQGLQJ��LQFOXGLQJ�VHUYLFH�OHYHO�DJUHHPHQWV��RU�HDUQHG�LQFRPH�IURP�
FRQWUDFWV�DV�WKH�PRVW�LPSRUWDQW�IRU�WKHLU�VXFFHVV�
���'&/*��&LWL]HQVKLS�6XUYH\����������
���'HSDUWPHQW�IRU�&RPPXQLWLHV�DQG�/RFDO�*RYHUQPHQW��������3ODFH�6XUYH\�������/RQGRQ��'&/*��'HSDUWPHQW�IRU�&RPPXQLWLHV�DQG�
/RFDO�*RYHUQPHQW��������7KH�(QJOLVK�,QGLFHV�RI�'HSULYDWLRQ�������/RQGRQ��'&/*�
���0RKDQ��0DSSLQJ�WKH�%LJ�6RFLHW\�
���(��&RZOH\��7��0F.HQ]LH��&��3KDURDK�DQG�6��6PLWK��������7KH�1HZ�6WDWH�RI�'RQDWLRQ��7KUHH�'HFDGHV�RI�+RXVHKROG�*LYLQJ�WR�&KDULW\�
�����������/RQGRQ���%ULVWRO��&HQWUH�IRU�&KDULWDEOH�*LYLQJ�DQG�3KLODQWKURS\���&HQWUH�IRU�0DUNHW�DQG�3XEOLF�2UJDQLVDWLRQ�
���&RZOH\�HW�DO���7KH�1HZ�6WDWH�RI�'RQDWLRQ�
���'��+DOSHUQ��XQGDWHG��¶&DSLWDO�*DLQV·��5R\DO�6RFLHW\�IRU�WKH�HQFRXUDJHPHQW�RI�$UWV��0DQXIDFWXUHV�DQG�&RPPHUFH��56$���DFFHVVLEOH�DW�
KWWS���ZZZ�WKHUVD�RUJ�IHOORZVKLS�MRXUQDO�DUFKLYH�DXWXPQ������IHDWXUHV�FDSLWDO�JDLQV��
���/HJDWXP�,QVWLWXWH��7KH������/HJDWXP�3URVSHULW\�,QGH[��'DWD�WDNHQ�IURP�WKH�*DOORS�:RUOG�3ROO�
���1��+XUG��0LQLVWHU�IRU�&LYLO�6RFLHW\��WDONLQJ�DW�URXQGWDEOH�RUJDQLVHG�E\�WKH�'LUHFWRU\�RI�6RFLDO�&KDQJH��DV�UHSRUWHG�E\�7KLUG�6HFWRU�����
1RYHPEHU������
���7KH�&RPPLVVLRQ�RQ�%LJ�6RFLHW\��7KH�5HSRUW�RI�WKH�&RPPLVVLRQ�RQ�%LJ�6RFLHW\�
���,ELG�
���3XEOLF�$GPLQLVWUDWLRQ�6HOHFW�&RPPLWWHH��������7KH�%LJ�6RFLHW\��/RQGRQ��3$6&�
���.��:LJJLQV��������¶%LJ�6RFLHW\�PLQLVWHULDO�FRPPLWWHH�KDV�QRW�PHW�IRU����PRQWKV·��7KLUG�6HFWRU�2QOLQH�����-DQXDU\�
���6WDII�IHOO�IURP�����LQ���������WR����LQ���������DFFRUGLQJ�WR�1LFN�+XUG��0LQLVWHU�IRU�&LYLO�6RFLHW\�LQ�DQVZHU�WR�D�3DUOLDPHQWDU\�4XHVWLRQ�
LQ�2FWREHU�������6HH�+DQVDUG�+&��������YRO�����FRO����Z�����2FWREHU�
���1DWLRQDO�$XGLW�2IÀFH��������&HQWUDO�*RYHUQPHQW·V�,PSOHPHQWDWLRQ�RI�WKH�1DWLRQDO�&RPSDFW��/RQGRQ��1$2�

6285&(6



7+(�%,*�62&,(7<�$8',7����������� � � � � � � 0$<�����

6XSSRUWHG�E\      CIVILEXCHANGE
Strengthening Society’s Connection to Government


