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7H[W�DQG�JUDSKLFV�FRS\ULJKW�&LYLO�([FKDQJH�������

3XEOLVKHG�E\�&LYLO�([FKDQJH��LQ�SDUWQHUVKLS�ZLWK�'+$�&RPPXQLFDWLRQV�

7KH�SULQFLSDO�DXWKRU�LV�&DUROLQH�6ORFRFN��ZLWK�UHVHDUFK�E\�5XWK�+D\HV�DQG�3HWH�%DVV��DQG�HGLWRULDO�LQSXW�
DQG�PDQ\�RI�WKH�FDVH�VWXGLHV�E\�'DYLG�+DUNHU�

(GLWLQJ�ZDV�E\�'DQLHO�+DUULV��0DQDJLQJ�'LUHFWRU��'+$��

'HVLJQ�E\�'+$�

7KH�$XGLW�LV�VXSSRUWHG�E\�WKH�-RVHSK�5RZQWUHH�&KDULWDEOH�7UXVW�DQG�WKH�%DUURZ�&DGEXU\�7UXVW�

&LYLO�([FKDQJH�LV�D�WKLQN�WDQN�WKDW�VHHNV�WR�VWUHQJWKHQ�FLYLO�VRFLHW\·V�FRQQHFWLRQ�WR�JRYHUQPHQW��,W�OLQNV�XS�ZLWK�RWKHU�
RUJDQLVDWLRQV�RQ�SDUWLFXODU�SURMHFWV�WR�EULQJ�WRJHWKHU�H[LVWLQJ�H[SHUWLVH�DQG�NQRZOHGJH��,W�DLPV�WR�EH�D�FDWDO\VW�WR�KHOS�FLYLO�
VRFLHW\�DQG�JRYHUQPHQW�ZRUN�WRJHWKHU�LQ�QHZ�ZD\V�DQG�D�UHVRXUFH�IRU�UHVHDUFK��SROLF\�GHYHORSPHQW��FDSDFLW\�EXLOGLQJ��
DZDUHQHVV�UDLVLQJ�DQG�H[FKDQJH��ZZZ�FLYLOH[FKDQJH�RUJ�XN

'+$�LV�D�SROLF\�DQG�FRPPXQLFDWLRQV�DJHQF\�VSHFLDOLVLQJ�LQ�VRFLDO�FKDQJH��,W�ZRUNV�VROHO\�ZLWK�SXEOLF�DQG�QRW�IRU�SURÀW�
VHFWRU�RUJDQLVDWLRQV�DFURVV�D�UDQJH�RI�VHFWRUV��LQFOXGLQJ�ZLWK�WKH�YROXQWDU\�VHFWRU��WUXVWV�DQG�IRXQGDWLRQV��WKLQN�WDQNV�DQG�
JRYHUQPHQW��ZZZ�GKDFRPPXQLFDWLRQV�FR�XN�

7KH�-RVHSK�5RZQWUHH�&KDULWDEOH�7UXVW�LV�DQ�LQGHSHQGHQW��SURJUHVVLYH�RUJDQLVDWLRQ�FRPPLWWHG�WR�IXQGLQJ�UDGLFDO�
FKDQJH�WRZDUGV�D�EHWWHU�ZRUOG��7KH�-5&7�PDNHV�JUDQWV�WR�LQGLYLGXDOV�DQG�WR�SURMHFWV�VHHNLQJ�WKH�FUHDWLRQ�RI�D�SHDFHIXO�
ZRUOG��SROLWLFDO�HTXDOLW\�DQG�VRFLDO�MXVWLFH��ZZZ�MUFW�RUJ�XN

7KH�%DUURZ�&DGEXU\�7UXVW�LV�DQ�LQGHSHQGHQW�FKDULWDEOH�IRXQGDWLRQ��FRPPLWWHG�WR�VXSSRUWLQJ�YXOQHUDEOH�DQG�
PDUJLQDOLVHG�SHRSOH�LQ�VRFLHW\��7KH�7UXVW�SURPRWHV�VRFLDO�MXVWLFH�WKURXJK�JUDQW�PDNLQJ��UHVHDUFK��LQÁXHQFLQJ�SXEOLF�
RSLQLRQ�DQG�SROLF\�DQG�VXSSRUWLQJ�ORFDO�FRPPXQLWLHV��,W�SURYLGHV�JUDQWV�WR�JUDVVURRWV�YROXQWDU\�DQG�FRPPXQLW\�JURXSV�
ZRUNLQJ�LQ�GHSULYHG�FRPPXQLWLHV�LQ�WKH�8.��ZLWK�D�IRFXV�RQ�%LUPLQJKDP�DQG�WKH�%ODFN�&RXQWU\��,W�DOVR�ZRUNV�ZLWK�
UHVHDUFKHUV��WKLQN�WDQNV�DQG�JRYHUQPHQW��RIWHQ�LQ�SDUWQHUVKLS�ZLWK�RWKHU�JUDQW�PDNHUV��VHHNLQJ�WR�RYHUFRPH�WKH�VWUXFWXUDO�
EDUULHUV�WR�D�PRUH�MXVW�DQG�HTXDO�VRFLHW\�
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$W�D�WLPH�ZKHQ�PDQ\�SHRSOH�DUH�GLVHQJDJLQJ�IURP�IRUPDO�SROLWLFV�DQG�FRQÀGHQFH�LQ�PDQ\�NH\�
LQVWLWXWLRQV� LV�GHFOLQLQJ�� FLYLO� VRFLHW\� LQ� LWV�PDQ\�PDQLIHVWDWLRQV� � FRQWLQXHV� WR�FRQQHFW�ZLWK�
PLOOLRQV�RI�SHRSOH�DQG� LQVSLUH� WKHLU� WUXVW��3HUKDSV� WKDW·V�ZK\�SROLWLFLDQV�DFURVV� WKH�SROLWLFDO�
SDUWLHV�ORRN�WR�LW�DV�D�UHJHQHUDWLYH�IRUFH��PRVW�UHFHQWO\�LQ�WKH�VKDSH�RI�WKH�%LJ�6RFLHW\���

7KLV�VHFRQG�%LJ�6RFLHW\�$XGLW�WDNHV�D�ORRN�DW�ZKDW·V�DFWXDOO\�KDSSHQLQJ��EH\RQG�WKH�UKHWRULF�
RI�WKLV�FRQWURYHUVLDO�SROLF\��,W�ÀQGV�D�ORW�WKDW�LV�SRWHQWLDOO\�SRVLWLYH���IRU�H[DPSOH��FRPPXQLWLHV�
WDNLQJ�RYHU�ORFDO�DVVHWV�DQG�QHZ�IRUPV�RI�YROXQWHHULQJ��JLYLQJ�DQG�VRFLDO�ÀQDQFH��DOO�VWLPXODWHG�
E\�WKLV�DQG�SUHYLRXV�JRYHUQPHQWV��7KHUH�LV�DOVR�WKH�XQGHUO\LQJ�UHVLOLHQFH��VWUHQJWK�DQG�GLYHUVLW\�
RI� WKH� YROXQWDU\� DQG� FRPPXQLW\� VHFWRU� LWVHOI�� ZKLFK� HQGXUHV�� UHJDUGOHVV� RI� DQ\� SROLWLFDO�
LQLWLDWLYHV�

:KDW� VWDQGV� RXW�� KRZHYHU�� LV� WKH� ZD\� LQ� ZKLFK� WKLV� *RYHUQPHQW� FRQWLQXHV�� OLNH� SUHYLRXV�
DGPLQLVWUDWLRQV��WR�WXUQ�WR�WKH�SULYDWH�VHFWRU�IRU�LQVSLUDWLRQ�IRU�WKH�UHIRUP�RI�SXEOLF�VHUYLFHV���
7KLV�LV�ORRNLQJ�LQFUHDVLQJO\�RXW�RI�GDWH�ZKHQ�WKH�ODUJH�FRUSRUDWH�VHFWRU�KDV�FRPH�XQGHU�ÀUH��
IRU�H[DPSOH�WKURXJK�EDQNLQJ�VFDQGDOV��WD[�DYRLGDQFH�DQG�DOOHJHG�IUDXG�DQG�SRRU�PDQDJHPHQW�
RI� SXEOLF� VHUYLFHV��0DQ\� ZLOO� EH� VXUSULVHG� WR� OHDUQ� WKDW� GHOLYHU\� RI� RXU� SXEOLF� VHUYLFHV� LV�
FRQFHQWUDWHG� LQ� VR� IHZ� ODUJH� FRPSDQLHV�� 3HRSOH� DUH� DOVR� LQFUHDVLQJO\� FRQFHUQHG� DERXW� WKH�
KXPDQ�LPSDFW�RI�SXEOLF�FRQWUDFWV�WKDW�IRFXV�RQ�HIÀFLHQF\�EXW�QRW�VHUYLFH�²�IRU�H[DPSOH��WKH�
JURZWK�LQ�WKH�XVH�RI����PLQXWH�KRPH�FDUH�YLVLWV�WKDW�OHDYH�PDQ\�HOGHUO\�DQG�GLVDEOHG�SHRSOH�
ZLWKRXW�HIIHFWLYH�VXSSRUW��4XHVWLRQV�DUH�DOVR�EHLQJ�DVNHG�DERXW�VWDQGDUGV�RI�FDUH�LQ�WKH�1+6��
DIWHU�\HDUV�RI�UHIRUPV�GHVLJQHG�WR�PDNH�LW�PRUH�EXVLQHVV�OLNH�DQG�DFFRXQWDEOH�

%\�FRQWUDVW��WKH�YROXQWDU\�VHFWRU��ZKLFK�FRPPHQWDWRUV�RULJLQDOO\�WKRXJKW�ZRXOG�EH�DW�WKH�KHDUW�
RI�DQ\�%LJ�6RFLHW\��KDV�EHHQ�ODUJHO\�OHIW�RXW�LQ�WKH�FROG��'HPDQG�IRU�LWV�VHUYLFHV�KDV�EHHQ�ULVLQJ�
DV�D�FRQVHTXHQFH�RI�FXWV�LQ�SXEOLF�VHUYLFHV��DQG�ZHOIDUH�FKDQJHV��'HVSLWH�WKLV���VRPH�YROXQWDU\�
VHFWRU�RUJDQLVDWLRQV�KDYH�ORVW�YLWDO�LQFRPH��SDUWLFXODUO\�WKRVH�WKDW�ZRUN�ZLWK�YXOQHUDEOH�SHRSOH��
RIWHQ�LQ�GLVDGYDQWDJHG�DUHDV��0DQ\�DUH�DOUHDG\�UXQQLQJ�RQ�HPSW\�DQG�SRWHQWLDO�IXUWKHU�FXWV�LQ�
SXEOLF�IXQGLQJ�OLH�DKHDG��DQ�HVWLPDWHG������ELOOLRQ�LQ�WRWDO�EHWZHHQ���������DQG����������7KHLU�
FRQWULEXWLRQ�LQ�WDFNOLQJ�WKH�V\PSWRPV�RI�VRFLDO�LQHTXDOLW\�LV�YLWDO�EXW�WKH�*RYHUQPHQW�KDV�DOVR�
VRPHWLPHV�VKRZQ�OLWWOH�LQWHUHVW�LQ�ZKDW�WKH\�KDYH�WR�VD\��GHVSLWH�H[SHUWLVH�RQ�PDQ\�LVVXHV�WKDW�
FRXOG�KHOS�WKH�VWDWH�EHFRPH�PRUH�HIIHFWLYH�DQG�HIÀFLHQW�

7KH�UHVXOWV�RI�WKLV�$XGLW�VXJJHVW�WKDW�LW�LV�WLPH�IRU�WKH�%LJ�6RFLHW\�WR�OLYH�XS�WR�LWV�UKHWRULF��7RS�
SULRULW\�VKRXOG�EH�WR�GR�PRUH�WR�GUDZ�RQ�WKH�VWUHQJWKV�RI�FLYLO�VRFLHW\�LQ�KHOSLQJ�WR�PDNH�SXEOLF�
VHUYLFHV�PRUH�DFFRXQWDEOH�DQG�UHVSRQVLYH�WR�GLIIHUHQW�QHHGV���

&DUROLQH�6ORFRFN
'LUHFWRU�
&LYLO�([FKDQJH

'HFHPEHU�����
�

)RUHZRUG
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7KH�%LJ�6RFLHW\���ORQJ�URRWV��VWLOO�HYROYLQJ�

¶:H�DUH�DOVR�SLRQHHULQJ�QHZ�IRUPV�RI�FLYLF�HQJDJHPHQW�LQ�RXU�SXEOLF�VHUYLFHV���
IRXQGDWLRQ�KRVSLWDOV�WUXO\�DFFRXQWDEOH�WR�WKHLU�ORFDO�FRPPXQLWLHV��VFKRROV�ZLWK�
D�VWURQJHU�YRLFH�IRU�SDUHQWV�DQG�ORFDO�HPSOR\HUV��ORFDO�FRXQFLOV�PRUH�RSHQ�DQG�
DFFRXQWDEOH�LQFOXGLQJ�GLUHFWO\�HOHFWHG�PD\RUV�ZKHUH�ORFDO�SHRSOH�YRWH�
IRU�WKHP�·
7RQ\�%ODLU��6SHHFK�WR�WKH�)DELDQ�6RFLHW\��-XQH�����

¶2XW�RI�WKH�UHDFWLRQ�DJDLQVW�WKH�/HIW·V�RYHU�HPSKDVLV�RQ�JRYHUQPHQW�DQG�WKH�
5LJKW·V�EOLQG�IDLWK�LQ�PDUNHWV��D�QHZ�PRUH�EDODQFHG�DSSURDFK�KDV�HPHUJHG��
RQH�WKDW�VHHV�WKH�LQGLYLGXDO�HQKDQFHG�E\�D�VXSSRUWLYH�FRPPXQLW\�DQG�
HQYLVLRQV�D�VWURQJ�DQG�HIIHFWLYH�FLYLF�VRFLHW\�LQ�ZKDW�ZH�PLJKW�WKLQN�
RI�DV�WKH�PLGGOH�JURXQG�EHWZHHQ�PDUNHWV�DQG�VWDWH�·
*RUGRQ�%URZQ��6SHHFK�WR�1&92�$QQXDO�&RQIHUHQFH��'HFHPEHU�����

¶7KH�ULJKW�ZHUH�JXLOW\�RI�IRFXVLQJ�WRR�PXFK�RQ�PDUNHWV���7KH�OHIW�ZHUH�
JXLOW\�RI�IRFXVLQJ�WRR�PXFK�RQ�WKH�VWDWH���%RWK�IRUJRW�WKDW�VSDFH�LQ�EHWZHHQ�
²�VRFLHW\���$QG�KDYLQJ�ZDWFKHG��DEVRUEHG�DQG�OHDUQHG�IURP�DOO�WKLV��,�EHOLHYH�
WKLV�FRDOLWLRQ�KDV�D�RQFH�LQ�D�OLIHWLPH�RSSRUWXQLW\�WR�WUDQVIRUP�RXU�SXEOLF�
VHUYLFHV���)URP�VFKRROV�WR�WKH�1+6��SROLFLQJ�DQG�SULVRQV��ZH�KDYH�GHYHORSHG�
D�FOHDU�SODQ�IRU�PRGHUQLVDWLRQ�EDVHG�RQ�D�FRPPRQ�DSSURDFK���$�%LJ�6RFLHW\�
DSSURDFK��ZKLFK�HPSRZHUV�QRW�RQO\�VHUYLFHV�XVHUV��EXW�SURIHVVLRQDOV��WKDW�
VWUHQJWKHQV�QRW�RQO\�H[LVWLQJ�SURYLGHUV��EXW�QHZ�RQHV�LQ�WKH�SULYDWH�DQG�
YROXQWDU\�VHFWRUV�WRR�·
'DYLG�&DPHURQ��0RGHUQ�3XEOLF�6HUYLFHV��-DQXDU\�����

¶6R�WKH�EXUHDXFUDWLF�VWDWH�DQG�WKH�RYHUEHDULQJ�PDUNHW�ZLOO�QHYHU�PHHW�RXU�
UHDO�DPELWLRQ�DV�D�SDUW\��WKDW�HDFK�FLWL]HQ�FDQ�EH�OLEHUDWHG�WR�KDYH�WKH�UHDO�
IUHHGRP�WR�VKDSH�WKHLU�RZQ�OLYHV���7R�GR�WKDW��ZH�QHHG�WR�GUDZ�RQ�WKDW�RWKHU�
WUDGLWLRQ�EDVHG�RQ�PXWXDOLVP��ORFDOLVP�DQG�WKH�FRPPRQ�ERQGV�RI�VROLGDULW\�
WKDW�FDSWXUHV�WKH�HVVHQFH�RI�RXU�SDUW\�DW�LWV�EHVW�·
(G�0LOLEDQG��6SHHFK�WR�WKH�)DELDQV��-DQXDU\�����
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([HFXWLYH�6XPPDU\
¶7RGD\�LV�WKH�VWDUW�RI�D�GHHS��VHULRXV�UHIRUP�DJHQGD�WR�WDNH�SRZHU�
DZD\�IURP�SROLWLFLDQV�DQG�JLYH�LW�WR�SHRSOH�·
'DYLG�&DPHURQ��DQQRXQFLQJ�WKH�%LJ�6RFLHW\��0D\�������

,QWURGXFWLRQ
���$FURVV� WKH� FRXQWU\�� FRPPXQLWLHV� DUH� WDNLQJ� FRQWURO� RI� WKHLU� RZQ�
DVVHWV�� IURP� VKRSV�� WR� SXEV�� OLEUDULHV� DQG� HYHQ� SLHUV�� 9ROXQWDU\� DQG� FRPPXQLW\��
RUJDQLVDWLRQV�FRQWLQXH�WR�LQVSLUH�KXJH�DPRXQWV�RI�SXEOLF�VXSSRUW��&RXQFLOV�DUH�DOVR�IRUP�
LQJ�QHZ�SDUWQHUVKLSV�LQ�FRPPXQLWLHV�WR�WDFNOH�GHHS�VRFLDO�SUREOHPV��%XW�LQ�WKH�UHIRUP�RI�
SXEOLF� VHUYLFHV�� LW� LV� ODUJHO\� WKH�SULYDWH� VHFWRU� WR�ZKLFK� WKH�*RYHUQPHQW� KDV� WXUQHG�� DO�
WKRXJK�ODUJH�FRPSDQLHV�KDYH�UHFHQWO\�FRPH�XQGHU�ÀUH�IRU�WKH�ZD\�WKH\�UXQ�WKRVH�VHUYLFHV��
$W�WKH�VDPH�WLPH��PDQ\�VSHFLDOLVW�DQG�ORFDO�YROXQWDU\�RUJDQLVDWLRQV�WKDW�KHOS�DGGUHVV�WKH�
V\PSWRPV�RI�D�VRFLDOO\�DQG�HFRQRPLFDOO\�GLYLGHG�VRFLHW\�DUH�EHLQJ�OHIW�RXW�LQ�WKH�FROG��

���'HHS�TXHVWLRQV�DUH�DOVR�EHLQJ�DVNHG�DERXW�MXVW�KRZ�DFFRXQWDEOH�DQG�UHVSRQVLYH�NH\�SXEOLF�
VHUYLFHV�DUH��DV�WKH\�GHPRQVWUDWH�ÀQDQFLDO�HIÀFLHQF\�EXW�VKRZ�D�ODFN�RI�EDVLF�FDUH��

���7KLV�LV�WKH�WHUULWRU\�VXUYH\HG�E\�WKLV�VHFRQG�%LJ�6RFLHW\�$XGLW��ZKLFK�ORRNV�EH\RQG�WKH�
GHHSO\�SRODULVHG�GHEDWH�DERXW�LWV�PHULWV�WR�ZKDW�LV�DFWXDOO\�KDSSHQLQJ�RQ�WKH�JURXQG��,W�VKRZV�
WKDW�WKH�%LJ�6RFLHW\�FDQ�EH�LQVSLULQJ��EXW�LV�DOVR�IDLOLQJ�WR�OLYH�XS�WR�LWV�RZQ�UKHWRULF�LQ�NH\�
DUHDV�

���7KH�%LJ�6RFLHW\� LV�RQH�RI� WKH�&RDOLWLRQ�*RYHUQPHQW·V�ELJ�SROLWLFDO� LGHDV�� ODXQFKHG�ZLWK�
PDQ\�JRRG�LQWHQWLRQV�DQG�IROORZHG�E\�QXPHURXV�LQLWLDWLYHV��$OWKRXJK�VRPH�KDYH�GHFODUHG�LW�
GHDG��LW�LVQ·W�JRLQJ�DZD\��1RW�RQO\�KDV�LW�VSDZQHG�PDQ\�QHZ�LQLWLDWLYHV�ZLWK�UHDO�LPSDFW�RQ�
WKH�JURXQG��PDQ\�SHRSOH���SROLWLFLDQV��VHQLRU�EXVLQHVV�PHQ��UHOLJLRXV�OHDGHUV�DQG�FLYLO�VRFLHW\�
LWVHOI���DUH�DOVR�FRQWLQXLQJ�WR�WXUQ�WR�FLYLO�VRFLHW\�DV�D�SRVLWLYH�IRUFH�IRU�VRFLDO�FKDQJH�DW�D�WLPH�
ZKHQ�WUXVW�LQ�RWKHU�NH\�LQVWLWXWLRQV�KDV�GHFOLQHG��

��� 7KH�%LJ�6RFLHW\�$XGLW�IRFXVHV�RQ�WKUHH�NH\�VWUDQGV�LGHQWLÀHG�E\�WKH�*RYHUQPHQW�DV�NH\�WR�
LWV�GHOLYHU\�ZKHQ�LW�ZDV�ODXQFKHG��FRPPXQLW\�HPSRZHUPHQW��RSHQLQJ�XS�SXEOLF�VHUYLFHV�DQG�
VRFLDO�DFWLRQ��7KH�$XGLW�ORRNV�DW�HDFK�VWUDQG�DQG�DVVHVVHV�SURJUHVV�DJDLQVW�NH\�LQGLFDWRUV��WR�VHH�
KRZ�DQG�ZKHWKHU�DFWLRQ�KDV�OLYHG�XS�WR�WKHVH�DVSLUDWLRQV�

$VVHVVPHQW�DJDLQVW�WKH�LQGLFDWRUV
�
��� (DFK�RI�WKH�WKUHH�VWUDQGV�DUH�DVVHVVHG�EHORZ��ZLWK�SRVLWLYHV�LQ�RUDQJH��QHJDWLYHV�LQ�EODFN�

9ROXQWDU\�DQG�
FRPPXQLW\�

RUJDQLVDWLRQV�
FRQWLQXH�WR�
LQVSLUH�KXJH�

SXEOLF�VXSSRUW�
EXW�LW�LV�ODUJHO\��

WKH�SULYDWH�
VHFWRU�WR�
ZKLFK�WKH�

*RYHUQPHQW�
KDV�WXUQHG

0DQ\�SHRSOH�
FRQWLQXH�WR�WXUQ�
WR�FLYLO�VRFLHW\�
DV�D�SRVLWLYH�

IRUFH�IRU�VRFLDO�
FKDQJH
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3XEOLF�VHUYLFH�
RXWVRXUFLQJ�
LV�GRPLQDWHG�

E\�ODUJH�
SULYDWH�VHFWRU�
FRPSDQLHV��

WKRXJK�VRPH�QHZ�
IRUPV�RI�GHOLYHU\�
DUH�DOVR�WDNLQJ�

KROG

$�VLJQLÀFDQW�
SURSRUWLRQ�

RI�YROXQWDU\�
RUJDQLVDWLRQV�

DUH�H[SHULHQFLQJ�
ÀQDQFLDO�
GLIÀFXOW\

&RPPXQLWLHV�
DUH�WDNLQJ�RYHU�
YLWDO�DVVHWV�DQG�

VHUYLFHV

&RPPXQLW\�HPSRZHUPHQW��WKH�LQGLFDWRUV
���,QGLYLGXDO�LQÁXHQFH�RYHU�ORFDO�GHFLVLRQV�²�QR�UHDO�FKDQJH��
0RVW�SHRSOH�UHFRJQLVH�WKH�LPSRUWDQFH�RI�LQÁXHQFLQJ�ORFDO�GHFLVLRQV�EXW�RQO\�D�PLQRULW\�IHHO�
WKH\�FDQ�
�
���,QFUHDVHG�ORFDO�FRQWURO�²�PRVWO\�SRVLWLYH�
&RPPXQLWLHV� DUH� WDNLQJ� RYHU� YLWDO� DVVHWV� DQG� VHUYLFHV� ORFDOO\� DQG� ORFDO� DXWKRULWLHV� DUH��
ZRUNLQJ�LQ�QHZ�SDUWQHUVKLSV�LQ�(QJODQG�WR�WDFNOH�NH\�VRFLDO�LVVXHV��%XW�FHQWUDO�JRYHUQPHQW�KDV�
WDNHQ�FRQWURO�RI�$FDGHPLHV�DZD\�IURP�ORFDO�DXWKRULWLHV��LV�VWLOO�LQFOLQHG�WR�PLFUR�PDQDJH�DQG��
GHYROXWLRQ�LV�LQ�LWV�LQIDQF\�LQ�(QJODQG�

���*UHDWHU�WUDQVSDUHQF\�DQG�DFFRXQWDELOLW\�²�PRVWO\�SRVLWLYH�
7KH� DPRXQW� RI� SXEOLFO\� DYDLODEOH� LQIRUPDWLRQ� KDV� LQFUHDVHG�� DQG� WKHUH� DUH� PRUH� HOHFWHG��
RIÀFLDOV��%XW�HOHFWRUDO�LQWHUHVW�KDV�EHHQ�ORZ�DQG�FHQWUDO�JRYHUQPHQW�GDWD�KDV�EHHQ�FULWLFLVHG�IRU�
ODFN�RI�WUDQVSDUHQF\�DQG�DFFHVVLELOLW\��,QLWLDWLYHV�WR�HQJDJH�WKH�SXEOLF��WDNHQ�RYHU�PDQ\�\HDUV��
DUH�KDYLQJ�QR�LPSDFW�RQ�ZLGHVSUHDG�GLVHQJDJHPHQW�ZLWK�SROLWLFV�

���6WURQJHU�FRPPXQLWLHV�²�PRVWO\�SRVLWLYH�
7KLV�UHPDLQV�D�EURDGO\�SRVLWLYH�IHDWXUH�RI�%ULWLVK�OLIH��DOWKRXJK�WKH�SLFWXUH�YDULHV�EHWZHHQ��
DIÁXHQW�DQG�GLVDGYDQWDJHG��UXUDO�DQG�XUEDQ�FRPPXQLWLHV��

���9ROXQWDU\�VHFWRU�VWUHQJWK�DQG�LQÁXHQFH�²�PRVWO\�QHJDWLYH�
'HVSLWH�DQ�XQGHUO\LQJ�UHVLOLHQFH��ZLWK�YROXQWDU\�DQG�FRPPXQLW\�RUJDQLVDWLRQV�FRQWLQXLQJ�WR��
FDUU\�RXW�D�NH\�VRFLDO�UROH��D�VLJQLÀFDQW�SURSRUWLRQ�DUH�H[SHULHQFLQJ�ÀQDQFLDO�GLIÀFXOW\�GXH�WR�
ULVLQJ�GHPDQG�DQG�IDOOLQJ�LQFRPH�

2SHQLQJ�XS�SXEOLF�VHUYLFHV��WKH�LQGLFDWRUV
���'LYHUVLÀFDWLRQ�²�ODUJHO\�QHJDWLYH��
3XEOLF�VHUYLFH�RXWVRXUFLQJ�LV�GRPLQDWHG�E\�ODUJH�SULYDWH�VHFWRU�FRPSDQLHV��WKRXJK�VRPH�QHZ�
IRUPV�RI�SXEOLF�RZQHUVKLS�DQG�GHOLYHU\�DUH�DOVR�WDNLQJ�KROG�

���9ROXQWDU\�VHFWRU�IXQGLQJ�²�ODUJHO\�QHJDWLYH��
0DQ\�FXWV�LQ�VWDWH�IXQGLQJ�KDYH�DOUHDG\�IDOOHQ�RQ�WKH�YROXQWDU\�VHFWRU�DQG�GUDPDWLF�IDOOV�DUH��
HVWLPDWHG�RYHU�WKH�QH[W���\HDUV��ZLWK�PDQ\�RUJDQLVDWLRQV�ZRUNLQJ�ZLWK�YXOQHUDEOH�SHRSOH��RIWHQ�
LQ�GLVDGYDQWDJHG�DUHDV��XQGHU�VHULRXV�WKUHDW��*RYHUQPHQW�LV�VHHNLQJ�WR�LQFUHDVH�VRFLDO�DQG�RWKHU�
ÀQDQFH�WR�WKH�VHFWRU�EXW�WKLV�LV�XQOLNHO\�WR�EH�ODUJH�HQRXJK�WR�ÀOO�WKLV�JDS�

���0RUH�DFFRXQWDEOH�DQG�UHVSRQVLYH�SXEOLF�VHUYLFHV�²�ODUJHO\�QHJDWLYH��
+LJK� SURÀOH� IDLOLQJV� LQ� NH\� SXEOLF� VHUYLFHV� KDYH� UHFHQWO\� EHHQ� XQFRYHUHG�� SDUWLFXODUO\�
DPRQJVW� ODUJH� SULYDWH� VHFWRU� FRQWUDFWRUV�� DQG� TXHVWLRQV� KDYH� EHHQ� UDLVHG� DERXW� VWDQGDUGV�
RI�EDVLF�FDUH�LQ�KRPH�FDUH�DQG�KHDOWK�VHUYLFHV��+RZHYHU��OHYHOV�RI�SXEOLF�FRQÀGHQFH�LQ�VRPH�
SXEOLF�VHUYLFHV�UHPDLQ�KLJK�
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/HYHOV�RI�
YROXQWHHULQJ�
KDYH�ULVHQ

7KHUH�KDV�EHHQ�
D�GUDPDWLF�IDOO�

LQ�JLYLQJ

+LJK�SURÀOH�
IDLOLQJV�LQ�NH\�
SXEOLF�VHUYLFHV�
KDYH�UHFHQWO\�

EHHQ�XQFRYHUHG��
SDUWLFXODUO\�

DPRQJVW�ODUJH�
SULYDWH�VHFWRU�
FRQWUDFWRUV

���6WURQJ�SDUWQHUVKLSV�²�ODUJHO\�QHJDWLYH�
7KH� YROXQWDU\� VHFWRU� LV� LQFUHDVLQJO\� ZRUNLQJ� DV� D� VXE�FRQWUDFWRU� WR� ODUJH� SULYDWH� VHFWRU��
RUJDQLVDWLRQV�DQG�SUREOHPV�KDYH�GHYHORSHG�

���$FFHVVLELOLW\�RI�FRQWUDFWV�WR�WKH�YROXQWDU\�VHFWRU�²�ODUJHO\�QHJDWLYH��
'HVSLWH�HIIRUWV�WR�LPSURYH�DFFHVVLELOLW\��DQG�VRPH�OHVVRQV�OHDUQW�IURP�WKH�:RUN�3URJUDPPH��
WKHUH�UHPDLQV�D�V\VWHPLF�ELDV�WRZDUG�WKH�SULYDWH�VHFWRU�LQ�FRQWUDFWLQJ�

���'HFHQWUDOLVDWLRQ�DQG�SHUVRQDO�FRQWURO�²�QR�FKDQJH��
&KRLFH�LQ�SXEOLF�VHUYLFHV�KDV�RSHQHG�XS�XQGHU�VXFFHVVLYH�JRYHUQPHQWV�EXW�LV�VWLOO�OLPLWHG�DQG�
LV�ZRUNLQJ�OHVV�ZHOO�IRU�GLVDGYDQWDJHG�JURXSV��

���&LYLO�VRFLHW\�LQSXW�LQ�VHUYLFH�GHVLJQ�²�ODUJHO\�QHJDWLYH�
'HVSLWH� *RYHUQPHQW� FRPPLWPHQWV� WR� FR�GHVLJQ�� FRQVXOWDWLRQ� RI� WKH� VHFWRU� KDV� EHFRPH�
WUXQFDWHG��DQG�WKH�SROLF\�DQG�FDPSDLJQLQJ�YRLFH�RI�WKH�VHFWRU�KDV�EHHQ�XQGHU�DWWDFN�

6RFLDO�DFWLRQ��WKH�LQGLFDWRUV
���9ROXQWHHULQJ�²�ODUJHO\�SRVLWLYH��
/HYHOV�RI�YROXQWHHULQJ�KDYH�ULVHQ���EXW�RQO\�EDFN�WR�SUH����������OHYHOV��0RUH�\RXQJ�SHRSOH�
DUH� YROXQWHHULQJ��7KH� LQFUHDVLQJ�XVH� RI� FRPSXOVRU\�YROXQWHHULQJ� LQ�ZHOIDUH� SURJUDPPHV� LV�
FRQWURYHUVLDO�
�
���*LYLQJ�²�ODUJHO\�QHJDWLYH��
7KHUH�DSSHDUV�WR�KDYH��EHHQ�D�GUDPDWLF�IDOO�LQ�JLYLQJ��SHUKDSV�OLQNHG�WR�WKH�ZLGHU�HFRQRP\��
ZLWK�VRPH�ULVH�LQ�QHZ�IRUPV�RI�IXQGLQJ�VWLPXODWHG�E\�WKH�*RYHUQPHQW�

���&RPPXQLW\�RUJDQLVHUV�²�SRVLWLYH��
1XPEHUV�DUH�LQFUHDVLQJ�

���$GRSWLRQ�²�SRVLWLYH��
7KH� QXPEHU� RI� DGRSWLRQV� LV� RQH� PHDVXUH� RI� D� YHU\� SHUVRQDO� NLQG� RI� VRFLDO� DFWLRQ��
DQG�LV�LQFUHDVLQJ�

$�GLYLGHG�VRFLHW\
���8OWLPDWHO\�� WKH�%LJ�6RFLHW\� LQLWLDWLYH�VKRXOG� OHDG�WR�D�EHWWHU�DQG�PRUH�XQLWHG�VRFLHW\�DQG�
VRFLDO�FDSLWDO��FRPPRQO\�PHDVXUHG�E\�OHYHOV�RI�WUXVW��ZRXOG�LQFUHDVH��<HW�OHYHOV�RI�WUXVW�KDYH�
IDOOHQ�EHWZHHQ���������DQG����������WKH�8.�LV�VWLOO�D�YHU\�XQHTXDO�VRFLHW\�RQ�LQWHUQDWLRQDO�
UDQNLQJV�DQG�WKHUH�DUH�ZLGH�YDULDWLRQV�LQ�ZHDOWK�DFURVV�WKH�FRXQWU\��

���0RUHRYHU�� WKH� ¶%LJ� 6RFLHW\� *DS·� EHWZHHQ� GLIIHUHQW� JURXSV� DQG� FRPPXQLWLHV� LQ� UHODWLRQ�
WR�FRPPXQLW\�HPSRZHUPHQW��SXEOLF�VHUYLFHV�DQG�VRFLDO�DFWLRQ�VKRZV�QR�VLJQ�RI�FORVLQJ�



$�QHZ�PRGHO�
IRU�GHOLYHULQJ�
SXEOLF�VHUYLFHV�
LV�QHHGHG�ZKLFK�

GUDZV�RQ�WKH�
UHVSHFWLYH�

VWUHQJWKV�RI�
DOO�VHFWRUV��
UDWKHU�WKDQ�

VHHLQJ�WKHP�DV�
LQWHUFKDQJHDEOH

$JDLQVW�HDFK�
%LJ�6RFLHW\�

JRDO��WKHUH�LV�D�
VLJQLÀFDQW�FODVV�

GLYLGH
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7KH�%LJ�6RFLHW\�*DS��WKH�KHDGOLQHV
�� $JDLQVW�HDFK�%LJ�6RFLHW\�JRDO��WKHUH�LV�D�VLJQLÀFDQW�FODVV�GLYLGH��
�� 7KH�%LJ�6RFLHW\�LV�KHDOWKLHVW�LQ�DIÁXHQW�DQG�UXUDO�FRPPXQLWLHV�DQG�WKHUH�LV�QR�VLJQ�RI�WKH��
� JDS�FORVLQJ�
�� 'LVDEOHG�SHRSOH�KDYH�EHHQ�EDGO\�DIIHFWHG�E\�FKDQJHV�WR�SXEOLF�VHUYLFHV�
�� (WKQLF�PLQRULW\�SHRSOH�KDYH�ORZHU�OHYHOV�RI�YROXQWHHULQJ�DQG�UHSRUWHG�OHYHOV�RI�WUXVW�WKDQ�
� WKH�ZKLWH�SRSXODWLRQ�EXW�DUH�PRUH�SRVLWLYH�DERXW�SROLWLFDO�HQJDJHPHQW��(WKQLF�PLQRULW\�DQG��
� UHOLJLRXV�JURXSV�DUH�PRUH�OLNHO\�WR�UHSRUW�GLVFULPLQDWLRQ�E\�SXEOLF�VHUYLFHV�
�� 3ROLWLFDO�HQJDJHPHQW��YROXQWHHULQJ�DQG�JLYLQJ�LQFUHDVHV�DPRQJ�ROGHU�DJHG�SHRSOH��ZLWK�WKH��
� \RXQJ�EHFRPLQJ�ZRUU\LQJO\�GLVHQJDJHG�SROLWLFDOO\�

%H\RQG�WKH�%LJ�6RFLHW\
���:KDW�VKLQHV�WKURXJK�LV�WKH�FRQVLGHUDEOH�SRZHU�RI�FLYLO�VRFLHW\�WR�FRQQHFW�ZLWK�FRPPXQLWLHV�
DQG�UHVSRQG�WR�GLYHUVH�QHHGV��IURP�EULQJLQJ�SHRSOH�WRJHWKHU�WR�UXQ�D�ORFDO�VKRS��WR�GHOLYHULQJ�
WUXVWHG�VSHFLDOLVW�VHUYLFHV��IURP�KRVSLFHV�WR�FLWL]HQV·�DGYLFH��

����,W�LV�WLPH�IRU�D�UDGLFDO�UHYLHZ�RI�WKH�%LJ�6RFLHW\��LQ�ZKLFK�WKH�YDOXH�RI�WKLV�DFWLYLW\�LV�UH�
ÁHFWHG��QRW� MXVW� LQ�FRPPXQLW\�HPSRZHUPHQW�DQG�VRFLDO�DFWLRQ��EXW�DOVR� LQ� WKH�GHOLYHU\�DQG�
GHVLJQ�RI�SXEOLF�VHUYLFHV��7KLV�$XGLW�UHFRPPHQGV�

� ��'HYHORSPHQW�RI�D�QHZ�PRGHO�IRU�GHOLYHULQJ�SXEOLF�VHUYLFHV�ZKLFK�H[SOLFLWO\�LQYROYHV��
� � DQG�GUDZV�RQ�WKH�UHVSHFWLYH�VWUHQJWKV�RI�YROXQWDU\�DQG�FRPPXQLW\�RUJDQLVDWLRQV�DQG�ZLGHU
�� � FLYLO�VRFLHW\��DV�ZHOO�DV�SXEOLF�VHUYLFH�SURIHVVLRQDOV�DQG�EXVLQHVVHV��UDWKHU�WKDQ�VHHLQJ��
� � WKHP�DV�LQWHUFKDQJHDEOH��9ROXQWDU\�DQG�FRPPXQLW\�OHG�DFWLYLW\�FDQ�DGG�UHDO�VRFLDO�YDOXH���
� � SDUWLFXODUO\�ZKHUH�VHUYLFHV�DUH�EHVW�GHOLYHUHG�RQ�D�KXPDQ�VFDOH�DQG�LQYROYH�FDULQJ�DQG��
� � UHVROYLQJ�FRPSOH[�VRFLDO�SUREOHPV��$�ORQJ�VWDQGLQJ�ELDV�WRZDUG�WKH�SULYDWH�VHFWRU�DQG��
� � ÀQDQFLDO�HIÀFLHQFLHV�RI�VFDOH�DW�WKH�H[SHQVH�RI�VRFLDO�HIÀFLHQFLHV�VKRXOG�EH�FRUUHFWHG���
� � 7KH�YROXQWDU\�VHFWRU�VKRXOG�DOVR�EH�JLYHQ�D�PRUH�DFWLYH�UROH�LQ�WKH�FR�GHVLJQ�RI�SROLFLHV��
� � DQG�VHUYLFHV�

� ��0RUH�LQYHVWPHQW�LQ�HDUO\�DFWLRQ��KDUQHVVLQJ�YROXQWDU\�DQG�FRPPXQLW\�VHFWRU�H[SHUWLVH�
� � LQ�KRZ�WR�WDFNOH�FRPSOH[�VRFLDO�LVVXHV�DW�WKHLU�URRW�

� �� ,QFUHDVHG�LQYHVWPHQW�LQ�EXLOGLQJ�WKH�VRFLDO�LQIUDVWUXFWXUH�RI�GLVDGYDQWDJHG�DQG�
� � XUEDQ�FRPPXQLWLHV��SDUWLFXODUO\�HQVXULQJ�WKDW�YDOXDEOH�ORFDO�YROXQWDU\�DQG�FRPPXQLW\�
� � RUJDQLVDWLRQV�FRQWLQXH�WR�WKULYH�

� ��6WHSV�WR�LQFUHDVH�SXEOLF�VHFWRU�XQGHUVWDQGLQJ�RI�WKH�SRWHQWLDO�RI�WKH�YROXQWDU\�DQG��
� � FRPPXQLW\� VHFWRU��ZLWK�PRUH� LQWHUFKDQJH� DQG� MRLQW� GHYHORSPHQW� EHWZHHQ� LQGLYLGXDOV�
� � ZRUNLQJ�LQ�WKH�SXEOLF�DQG�YROXQWDU\�VHFWRUV�

� ��%ULQJLQJ�WKH�%LJ�6RFLHW\�WR�EXVLQHVV��WR�HQVXUH�WKDW�DOO�HQWHUSULVHV��ZKHWKHU�IRU�RU�QRW��
� � IRU�SURÀW��EHKDYH�HWKLFDOO\�LQ�HYHU\WKLQJ�WKH\�GR��HVSHFLDOO\�ZKHQ�WKH\�FRQWUDFW�ZLWK�WKH��
� � SXEOLF�VHFWRU�
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���
,V�WKH�%LJ�6RFLHW\�
'HDG"
¶7KLV�SDUW\�DW�LWV�KHDUW�LV�DERXW�ELJ�SHRSOH��VWURQJ�FRPPXQLWLHV��
UHVSRQVLEOH�EXVLQHVVHV��D�ELJJHU�VRFLHW\���QRW�D�ELJJHU�VWDWH�·
'DYLG�&DPHURQ·V�&RQIHUHQFH�VSHHFK��2FWREHU�����

¶6RPH�SHRSOH�KDYH�DVNHG�ZKHWKHU�,�VWLOO�EHOLHYH�LQ�EXLOGLQJ�D�ELJJHU��VWURQJHU�
VRFLHW\"�,�VD\�WR�WKHP«�6HH�KRZ�VRFLDO�LQYHVWPHQW�FDQ�KHOS�FKDQJH�OLYHV��
6HH�KRZ�VRFLDO�LQYHVWPHQW�LV�EULQJLQJ�FRPPXQLWLHV�WRJHWKHU��6HH�KRZ�VRFLDO�
LQYHVWPHQW� LV� PDNLQJ� RXU� VRFLHWLHV� DQG� WKHUHIRUH� RXU� FRXQWULHV� VWURQJHU���
$P�,�SUHSDUHG�WR�ÀJKW�IRU�WKDW"�<RX�EHW�,�DP�·
'DYLG�&DPHURQ����-XQH�������

¶>'DYLG�&DPHURQ·V�@�¶�ELJ�VRFLHW\·�DQG�WKH�¶SRVW�EXUHDXFUDWLF�DJH·�ZHUH�JRRG�
LGHDV«��ZH�LQ�/DERXU�QHHG�WR�EXLOG�RXU�RZQ�VWRU\�RI�WKH�ELJ�VRFLHW\�·
-RQ�&UXGGDV��OHDGLQJ�WKH�/DERXU�3DUW\·V�SROLF\�UHYLHZ��LQ�'HFHPEHU�������
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����7KH�%LJ�6RFLHW\�LVQ·W�JRLQJ�DZD\��WKRXJK�VRPH�KDYH�GHFODUHG�LW�GHDG��

����7KH�%LJ�6RFLHW\�QRZ�KDV�D�ORZHU�SROLWLFDO�SURÀOH�WKDQ�ZKHQ�ÀUVW�ODXQFKHG�EXW�0LQLVWHUV��
LQFOXGLQJ�'DYLG�&DPHURQ��VWLOO�FRQÀUP�WKHLU�FRPPLWPHQW�WR�LW�LQ�VSHHFKHV�DQG�LW�ZDV�LQFOXGHG�
SURPLQHQWO\�LQ�WKH�*RYHUQPHQW·V�PLG�WHUP�UHYLHZ��,W�KDV�DOVR�VSDZQHG�PDQ\�LPSRUWDQW�QHZ�
LQLWLDWLYHV�ZLWK�UHDO� LPSDFW�RQ�WKH�JURXQG��)URP�IUHH�VFKRROV�� WR�%LJ�6RFLHW\�&DSLWDO�� WR� WKH�
1DWLRQDO�&LWL]HQ�6HUYLFH�²�WKH�%LJ�6RFLHW\�KDV�DOVR�FRQWLQXHG�ZLWK�PDQ\�RWKHUV�VWDUWHG�XQGHU�
WKH�SUHYLRXV�JRYHUQPHQW�²�VXFK�DV�$FDGHPLHV��WKH�RSHQLQJ�XS�RI�SXEOLF�VHUYLFHV��WKH�WUDQVIHU�
RI�FRPPXQLW\�DVVHWV�DQG�SURPRWLQJ�VRFLDO�DFWLRQ�DQG�JLYLQJ��

����7KH�%LJ�6RFLHW\�DOVR�KDV�ORQJ�URRWV��$V�H[SORUHG�LQ�WKH�ODVW�%LJ�6RFLHW\�$XGLW�� WKH�LGHD�
FORVHO\�UHVHPEOHV�SROLFLHV�XQGHU�WKH�SUHYLRXV�JRYHUQPHQW��*RUGRQ�%URZQ��IRU�H[DPSOH��FDOOHG�
IRU�¶FLYLF�UHQHZDO·�DQG�SXEOLVKHG�&RPPXQLWLHV�LQ�&RQWURO��UHDO�SHRSOH��UHDO�SRZHU�LQ�������7KH�
/DERXU�SDUW\�LQ�RSSRVLWLRQ�FRQWLQXHV�WR�H[SORUH�VLPLODU�LGHDV�

����,QGHHG��WKHUH�DUH�ZLGHU�IRUFHV�DW�ZRUN�WKDW�OHDG�SROLWLFLDQV�DQG�RWKHUV�WR�VHH�FLYLO�VRFLHW\�²�
IURP�LQGLYLGXDOV�DFWLYH�LQ�WKHLU�FRPPXQLWLHV�DQG�JLYLQJ�WKHLU�WLPH�DQG�PRQH\��WR�FRPPXQLW\�
DQG�YROXQWDU\�RUJDQLVDWLRQV�� WR� IDLWK�JURXSV�DQG�EXVLQHVVHV�ZRUNLQJ�ZLWKLQ� WKH�FRPPXQLW\��
PXWXDOV��VRFLDO�HQWHUSULVHV�DQG�FDPSDLJQLQJ�JURXSV���DV�D�UHJHQHUDWLYH�IRUFH��:KHWKHU�ZH�FDOO�
LW�WKH�%LJ�6RFLHW\�RU�QRW��WKH�GULYHUV�EHKLQG�WKH�FRQFHSW�DUH�KHUH�WR�VWD\�

����&LYLO�VRFLHW\�VKLQHV��DW�D�WLPH�ZKHQ�PDQ\�RWKHU�WUDGLWLRQDO�LQVWLWXWLRQV��IURP�SROLWLFV�DQG�
JRYHUQPHQW�WR�ODUJH�SULYDWH�VHFWRU�FRUSRUDWLRQV��DUH�VHULRXVO\�WDUQLVKHG��7KH�SURSRUWLRQ�ZKR�WUXVW�
FKDULWLHV�¶TXLWH�D�ORW·�RU�¶D�JUHDW�GHDO·�KDV�ULVHQ�WKUHH�VXFFHVVLYH�\HDUV�WR����SHU�FHQW��FRPSDUHG�
WR����SHU�FHQW�RI�SHRSOH�ZKR�WUXVW�WKH�FKXUFK�����SHU�FHQW�EDQNV�����SHU�FHQW�QHZVSDSHUV�����
SHU�FHQW�PXOWLQDWLRQDO�FRPSDQLHV�DQG�LQVXUDQFH�FRPSDQLHV�����SHU�FHQW�JRYHUQPHQW��DQG���SHU�
FHQW�SROLWLFDO�SDUWLHV��

����&LYLO�VRFLHW\�LV�DOVR�FRQQHFWHG��DW�D�WLPH�ZKHQ�SROLWLFLDQV�KDYH�ORVW�JUDVV�URRW�PHPEHUVKLS�
DQG�ZKHQ�QHDUO\����SHU�FHQW�RI�SHRSOH�VD\�WKH\�DUH�QRW�LQWHUHVWHG�LQ�SROLWLFV��

����+RZHYHU��WKH�%LJ�6RFLHW\�LGHD�LV�LQFUHDVLQJO\�SUHVHQWHG�DV�UHSUHVHQWLQJ�D�VPDOOHU�VWDWH�RU�D�
VHULHV�RI�LQLWLDWLYHV��UDWKHU�WKDQ�SROLWLFDO�SKLORVRSK\��LQ�'DYLG�&DPHURQ·V�VSHHFKHV���,W�KDV�DOVR�
EHFRPH�PRUH�VOLSSHU\��ZLWK�WKH�&RDOLWLRQ·V�0LG�7HUP�UHYLHZ�QR�ORQJHU�LQFOXGLQJ�ORFDOLVP�DQG�
LPSURYLQJ�SXEOLF�VHUYLFHV�XQGHU�LWV�EDQQHU��ZKLOH�WKH�0LQLVWHU�IRU�&LYLO�6RFLHW\��GHIHQGLQJ�WKH�
%LJ�6RFLHW\·V�UHFRUG��FRQWLQXHG�WR�GR�VR�D�IHZ�GD\V�ODWHU��

����7KH�FUHGLELOLW\�RI�WKH�%LJ�6RFLHW\�KDV�DOVR�EHHQ�XQGHUPLQHG��7KH�JDS�EHWZHHQ�UKHWRULF�
DQG�UHDOLW\�LV�RQH�RI�WKH�UHDVRQV���WKH�FRQWLQXLQJ�FRQFHQWUDWLRQ�RI�SXEOLF�FRQWUDFWV�ZLWK�ODUJH�
SURÀW� PDNLQJ� FRUSRUDWLRQV�� WKH� LQFUHDVLQJO\� QHJDWLYH� UHODWLRQVKLS� EHWZHHQ� WKH� YROXQWDU\�
VHFWRU�DQG�JRYHUQPHQW��DQG�WKH�FRQWLQXLQJ�WHQGHQF\�RI�FHQWUDO�JRYHUQPHQW�WR�PLFURPDQDJH�
ORFDO� JRYHUQPHQW� LQ� (QJODQG��$XVWHULW\� KDV� DOVR� SOD\HG� D� SDUW�� ZLWK� VWDWH� IXQGLQJ� WR� WKH�
YROXQWDU\�VHFWRU�EHLQJ�FXW�DW�WKH�VDPH�WLPH�DV�LW�LV�EHLQJ�IRUFHG�WR�VWHS�LQ�WR�SURYLGH�D�VDIHW\�
QHW�IRU�WKRVH�QR�ORQJHU�VXSSRUWHG�E\�WKH�VWDWH��0DQ\�VDZ�WKH�%LJ�6RFLHW\�DV�FRYHU�IRU�FXWV��
7KH�*RYHUQPHQW� KDV� WHQGHG� WR� VLGHVWHS� H[LVWLQJ� LQIUDVWUXFWXUH��ZLWK� WKH�1DWLRQDO�&LWL]HQ�
6HUYLFH� EHLQJ� ODXQFKHG� DW� D� FRVW� RI� �����PLOOLRQ��ZKLOH�PDQ\� ORFDO� \RXWK� VHUYLFHV� KDYH�
VXIIHUHG�EDGO\�IURP�UHGXFHG�IXQGV�

���,6�7+(�%,*�62&,(7<�'($'"

7KH�%LJ�6RFLHW\�
KDV�ORQJ�URRWV�
DQG�WKHUH�DUH�

ZLGHU�IRUFHV�DW�
ZRUN�WKDW�OHDG�
SROLWLFLDQV�DQG�
RWKHUV�WR�VHH�

FLYLO�VRFLHW\�DV�
D�UHJHQHUDWLYH�

IRUFH

,WV�FUHGLELOLW\�
KDV�EHHQ�

XQGHUPLQHG��
SDUWO\�EHFDXVH�

RI�D�JDS�EHWZHHQ�
UKHWRULF�DQG�

UHDOLW\
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7KH�%LJ�6RFLHW\�
DQG�VLPLODU�

SROLFLHV�XQGHU�
SUHYLRXV�

JRYHUQPHQWV�
UHPDLQ�

LPSRUWDQW�
SROLWLFDO�LGHDV��
ZLWK�D�UDGLFDO�
SRWHQWLDO�WR�

WUDQVIHU�PRUH�
SRZHU�IURP�WKH�
VWDWH�WR�VRFLHW\

7KH�$XGLW�LWVHOI
����+RZHYHU� WKH�FRQFHSW�PD\�KDYH�EHHQ�LPSOHPHQWHG�� WKH�%LJ�6RFLHW\�DQG�VLPLODU�SROLFLHV�
XQGHU�SUHYLRXV�JRYHUQPHQWV�UHPDLQ�LPSRUWDQW�SROLWLFDO�LGHDV��ZLWK�D�UDGLFDO�SRWHQWLDO�WR�WUDQVIHU�
PRUH�SRZHU�IURP�WKH�VWDWH�WR�VRFLHW\��$QG�DV�RWKHUV�WXUQ�WR�FLYLO�VRFLHW\�IRU�LQVSLUDWLRQ��LW�LV�DOO�
WKH�PRUH�LPSRUWDQW�WR�ORRN�EH\RQG�WKH�UKHWRULF�WR�WKH�IDFWV�DQG�ÀQG�RXW�ZKDW�LV�ZRUNLQJ�ZHOO�
DQG�ZKDW�LV�QRW��

����� 7KH�$XGLW� WKHUHIRUH� DQDO\VHV� SURJUHVV� DJDLQVW� WKUHH� FRUH� JRDOV� IRU� WKH� %LJ� 6RFLHW\��
FRPPXQLW\�HPSRZHUPHQW��RSHQLQJ�XS�SXEOLF�VHUYLFHV�DQG�JUHDWHU�VRFLDO�DFWLRQ��ZLWK�D�QXPEHU�
RI�LQGLFDWRUV�IRU�HDFK�WKDW�DUH�GHULYHG�IURP�JRYHUQPHQW�VWDWHPHQWV�ZKHQ�WKH�%LJ�6RFLHW\�ZDV�
ODXQFKHG��(DFK�LV�FRQVLGHUHG�LQ�PRUH�GHWDLO�LQ�WKH�IROORZLQJ�VHFWLRQV�

%LJ�6RFLHW\�*RDOV

%LJ�6RFLHW\
/RQJ�WHUP�FKDQJH��

6RFLDO�JRDOV
6RFLDO�FDSLWDO

&RPPXQLW\�
(PSRZHUPHQW

6KRUW�PHGLXP�
WHUP�FKDQJH

2SHQLQJ�XS�
3XEOLF�6HUYLFHV

6KRUW�PHGLXP�
WHUP�FKDQJH

6RFLDO�
$FWLRQ

6KRUW�PHGLXP�
WHUP�FKDQJH
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���
&RPPXQLW\�
(PSRZHUPHQW
¶&LYLF�VRFLHWLHV�DUH�WKH�ZDUS�DQG�ZHIW�RI�RXU�FRPPXQLWLHV«���7KH\�FDUH�
SDVVLRQDWHO\�DERXW�WKH�SODFHV�WKH\�EHORQJ�WR�DQG�ZLOO�VWRS�DW�QRWKLQJ�WR�
VDIHJXDUG�WKH�FKDUDFWHU�RI�WKHLU�ORFDO�DUHDV�
(ULF�3LFNOHV��&RPPXQLWLHV�6HFUHWDU\��3DUOLDPHQWDU\�ODXQFK�RI�&LYLF�'D\�������

����&RPPXQLW\�HPSRZHUPHQW�LV�WKH�DUHD�ZKHUH�WKH�%LJ�6RFLHW\�KDV�VFRUHG�PRVW�KLJKO\�RYHU�WKH�ODVW�
\HDU�²�EXW�LW�LV�VWLOO�D�PL[HG�SLFWXUH�DFURVV�DOO�WKH�LQGLFDWRUV��ZLWK�VRPH�PDMRU�DUHDV�RI�FRQFHUQ��
7KH�ER[�EHORZ�VKRZV�KRZ�LW�LV�GHÀQHG�DQG�PHDVXUHG��

&RPPXQLW\�HPSRZHUPHQW��
GHVFULEHG�E\�WKH�*RYHUQPHQW�DV�¶ORFDO�SHRSOH�WDNLQJ�FRQWURO�RI�KRZ�WKLQJV�DUH�GRQH�LQ�WKHLU�
DUHD�DQG�EHLQJ�KHOSHG�WR�GR�WKLV�E\�ORFDO�JRYHUQPHQW�DQG�RWKHUV�·���

.H\�LQGLFDWRUV

���,QGLYLGXDO�LQÁXHQFH��SHRSOH�IHHOLQJ�WKH\�FDQ�LQÁXHQFH�ORFDO�GHFLVLRQV�

���,QFUHDVHG� ORFDO� FRQWURO��PRUH� GHYROYHG� GHFLVLRQ�PDNLQJ� DQG� JUHDWHU� ORFDO� FRQWURO� RI�
ORFDO�EXGJHWV�DQG�DVVHWV�E\�ORFDO�FRXQFLOV�DQG�QHLJKERXUKRRGV�

���7UDQVSDUHQF\�DQG�DFFRXQWDELOLW\��JUHDWHU�WUDQVSDUHQF\�DQG�DFFRXQWDELOLW\�IRU�GHFLVLRQ�
� PDNLQJ�E\�HOHFWHG�RIÀFLDOV�

���6WURQJHU� FRPPXQLWLHV�� JUHDWHU� VHQVH� RI� FRPPXQLW\�� LQFOXGLQJ� LQFUHDVHG� LQWHJUDWLRQ�
� DQG�VWDELOLW\�

���9ROXQWDU\�VHFWRU�VWUHQJWK��VWUHQJWK�DQG�LQÁXHQFH�RI�YROXQWDU\�DQG�FRPPXQLW\�JURXSV�

¶/RFDO�SHRSOH�
WDNLQJ�FRQWURO�RI�
KRZ�WKLQJV�DUH�

GRQH�LQ�WKHLU�DUHD�
DQG�EHLQJ�KHOSHG�

WR�GR�WKLV�E\�
ORFDO�JRYHUQPHQW�

DQG�RWKHUV·�
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,QLWLDWLYHV�DQG�SROLFLHV
����$V�ZLWK�WKH�WKUHH�RWKHU�SLOODUV��WKH�SUHYLRXV�DGPLQLVWUDWLRQ�KDG�D�QXPEHU�RI�SROLFLHV�LQ�SODFH�
WR� GHOLYHU� FRPPXQLW\� HPSRZHUPHQW��:KHQ� LW� FDPH� LQWR� SRZHU�� WKH�&RDOLWLRQ�*RYHUQPHQW�
ODXQFKHG�

� ��7KH�/RFDOLVP�$FW��LQFOXGLQJ�QHZ�FRPPXQLW\�ULJKWV�
� ��7KH�WUDQVIHU�RI�FRPPXQLW\�DVVHWV�
� ��1HZ�HOHFWHG�PD\RUV�IRU�(QJODQG·V�PDMRU�FLWLHV��IROORZLQJ�D�UHIHUHQGXP�
� ��$�QHZ�¶ULJKW�WR�GDWD·�IRU�WKH�SXEOLF�RQ�JRYHUQPHQW�H[SHQGLWXUH��
� ��&RPPXQLW\�6KDUHV�DOORZLQJ�ORFDO�SHRSOH�WR�UDLVH�PRQH\�WR�ÀQDQFH�FRPPXQLW\�DVVHWV�DQG�
� � HQWHUSULVHV�VXFK�DV�VKRSV�DQG�SXEV�
� ���&RPPXQLW\� %XGJHWLQJ�� ZKLFK� LV� SRROLQJ� ORFDO� UHVRXUFHV� WR� KHOS� WURXEOHG� IDPLOLHV��
� � LQ�D�QXPEHU�RI�SLORW�DUHDV�
� ��&RPPXQLW\�)LUVW��ZKLFK�LV�FKDQQHOOLQJ�����PLOOLRQ�RI�JRYHUQPHQW�IXQGV�DQG�� �
� � HQGRZPHQW�IXQGV�WR�JUDVV�URRWV�RUJDQLVDWLRQV�

����6LQFH�WKH�ODVW�%LJ�6RFLHW\�$XGLW�ZDV�SXEOLVKHG�LQ�������D�QXPEHU�RI�QHZ�LQLWLDWLYHV�KDYH�
EHHQ� VHW� LQ� WUDLQ��PRVW� QRWDEO\� &LW\�'HDOV� DQG� QHZ� /RFDO� *URZWK� )XQGV� WR� KHOS� JHQHUDWH�
MREV�E\�ZRUNLQJ�LQ�SDUWQHUVKLS�ZLWK�RWKHUV��DQG�1HLJKERXUKRRG�3ODQQLQJ�ZKLFK�DLPV�WR�JLYH�
FRPPXQLWLHV�D�JUHDWHU�VD\��$������PLOOLRQ�FRPPXQLW\�DVVHW�IXQG�ZDV�DQQRXQFHG�LQ�-XQH������
WR�KHOS�FRPPXQLWLHV�SXUFKDVH�DVVHWV��

$VVHVVPHQW�DJDLQVW�WKH�LQGLFDWRUV
����7KHUH�KDV�EHHQ�SRVLWLYH�SURJUHVV�DJDLQVW�WKH�PDMRULW\�RI�WKH�LQGLFDWRUV�RYHU�WKH�ODVW�\HDU��
HDFK�RI�ZKLFK�LV�H[SORUHG�LQ�WXUQ�EHORZ��ZLWK�SRVLWLYH�SRLQWV�LQ�RUDQJH��QHJDWLYH�LQ�EODFN�

���,QGLYLGXDO�LQÁXHQFH�RYHU�ORFDO�GHFLVLRQV�²�QR�UHDO�FKDQJH��
0RVW�SHRSOH�UHFRJQLVH�WKH�LPSRUWDQFH�RI�LQÁXHQFLQJ�ORFDO�GHFLVLRQV�EXW�RQO\�D�PLQRULW\�IHHO�
WKH\�FDQ�

/DUJHO\�Q
HJDWLYH�

RU�QR�UHDO
�FKDQJH

/DUJHO\�S
RVLWLYH

,QFUHDVHG

/RFDO�FRQW
URO

*UHDWHU�WU
DQVSDUHQF

\�

DQG�DFFRX
QWDELOLW\

6WURQJHU�

FRPPXQLW
LHV

,QFUHDVHG�

LQÁXHQFH

9ROXQWDU\
�VHFWRU

VWUHQJWK�D
QG�LQÁXHQ

FH

&RPPXQLW\�HPSRZHUPHQW��KRZ�GRHV�LW�ZHLJK�XS"
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���2QO\����SHU�FHQW�RI�SHRSOH�IHHO�WKH\�FDQ�DFWXDOO\�LQÁXHQFH�ORFDO�GHFLVLRQV�DQG�RQO\����SHU�FHQW�
DUH�DFWLYH�LQ�WU\LQJ�WR�GR�VR����²�ERWK�ÀJXUHV�KDYH�VWD\HG�EURDGO\�WKH�VDPH�IRU�WKH�ODVW���\HDUV��
VXJJHVWLQJ�LQLWLDWLYHV�KDYH�KDG�OLWWOH�LPSDFW���

������SHU�FHQW�WKLQN�LW�LV�LPSRUWDQW�IRU�WKHP�SHUVRQDOO\�WR�LQÁXHQFH�ORFDO�GHFLVLRQV��XS�VOLJKWO\�
IURP�WKH�SUHYLRXV�WZR�\HDUV��DOWKRXJK�VWLOO�VLJQLÀFDQWO\�ORZHU�WKDQ�LQ�HDUOLHU�\HDUV��

3HRSOH�ZKR� VD\� LW� LV� LPSRUWDQW� IRU� WKHP�SHUVRQDOO\� WR� LQÁXHQFH� ORFDO� GHFLVLRQV� YHUVXV�
WKRVH�ZKR�IHHO�WKH\�FDQ�

���,QFUHDVHG�ORFDO�FRQWURO�²�PRVWO\�SRVLWLYH��
&RPPXQLWLHV�DUH�WDNLQJ�RYHU�YLWDO�DVVHWV�DQG�VHUYLFHV�ORFDOO\�DQG�ORFDO�DXWKRULWLHV�DUH�ZRUNLQJ�
LQ�QHZ�SDUWQHUVKLSV�LQ�(QJODQG�WR�WDFNOH�NH\�VRFLDO�LVVXHV��%XW�FHQWUDO�JRYHUQPHQW�KDV�WDNHQ�
FRQWURO� RI� $FDGHPLHV� DZD\� IURP� ORFDO� DXWKRULWLHV�� LV� VWLOO� LQFOLQHG� WR� PLFUR�PDQDJH� DQG�
GHYROXWLRQ�LV�LQ�LWV�LQIDQF\�LQ�(QJODQG�

���0DQ\� FRPPXQLWLHV� DUH� DFWLYHO\� UHJHQHUDWLQJ� FRPPXQLW\� VHUYLFHV� RU� WDNLQJ� RYHU� DVVHWV��
VRPHWLPHV� XVLQJ� QHZ� ULJKWV� LQWURGXFHG� E\� WKLV� *RYHUQPHQW�� LQFOXGLQJ� WKH� ULJKW� WR� EX\�
FRPPXQLW\� DVVHWV�� 7KH� QXPEHU� RI� &RPPXQLW\� 6KRSV� PRUH� WKDQ� GRXEOHG� VLQFH� ����� ���
IURP����WR�����LQ���������2YHU�����&RPPXQLW\�OLEUDULHV�DUH�RSHUDWLQJ�RU�SODQQHG���DQG�����
&RPPXQLW\� 3XEV� KDYH� EHHQ� OLVWHG� DV� DVVHWV� RI� FRPPXQLW\� YDOXH���� ���� DVVHWV� KDYH�
WUDQVIHUUHG� WR� FRPPXQLW\� RZQHUVKLS�� DQG� PDQ\� PRUH� KDYH� EHHQ� OLVWHG�� 7KLV� FRPPXQLW\��
FRQWURO�FDQ�OHDG�WR�EHWWHU�VHUYLFHV�²�VHH�WKH�FDVH�VWXG\�EHORZ�

��

��

��

��

��

��

��

��

��

�

6RXUFH��&LWL]HQVKLS�6XUYH\������������&RPPXQLW\�/LIH�6XUYH\������$SULO�������&DELQHW�2IÀFH�
�1%��WKHVH�ÀJXUHV�H[FOXGH�´GRQ·W�NQRZVµ�DQG�QRQ�UHVSRQVHV�

�� ��
�� �� ��

������� ������� ������� ������� �������

�� ��
��

�� ��

3HRSOH�DJUHHLQJ�WKH\�FDQ�LQIOXHQFH
GHFLVLRQV�LQ�WKHLU�ORFDO�DUHD�

2QO\����SHU�FHQW�
RI�SHRSOH�IHHO�

WKH\�FDQ�DFWXDOO\�
LQÁXHQFH�ORFDO�
GHFLVLRQV�DQG�

RQO\����SHU�FHQW�
DUH�DFWLYH�LQ�

GRLQJ�VR

7KH�QXPEHU�RI�
FRPPXQLW\�VKRSV�

KDV�PRUH�WKDQ�
GRXEOHG�VLQFH�
�����DQG�RYHU�

����&RPPXQLW\�
OLEUDULHV�DUH�
RSHUDWLQJ�RU�

SODQQHG
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/RFDO�SHRSOH�
VDYHG�WKH�

'HSWIRUG�OLEUDU\�
IURP�FORVLQJ�DQG�
LW�QRZ�KDV����SHU�
FHQW�PRUH�XVHUV�
DQG�RIIHUV�PRUH�

VHUYLFHV

7KH�QHZ�SROLFH�
FULPH�ZHEVLWH�KDV�
KDG�DQ�HVWLPDWHG�

����PLOOLRQ�
YLVLWV�LQ�LWV�ÀUVW��

WZR�\HDUV

'HVSLWH�PDQ\�
\HDUV�RI�RSHQ�
JRYHUQPHQW��

UHSRUWHG�LQWHUHVW�
LQ�SROLWLFV�

UHPDLQV�DW�LWV�
ORZHVW�LQ����\HDUV

&DVH�6WXG\��IURP�'HSWIRUG�/LEUDU\�WR�WKH�1HZ�&URVV�/HDUQLQJ�&HQWUH
7KH�1HZ�&URVV�/HDUQLQJ�&HQWUH��WKH�IRUPHU�ORFDO�DXWKRULW\�OLEUDU\��QRZ�RSHUDWHV�LQ�'HSWIRUG��
WKH� GHSULYHG� QRUWKHUQ� WKLUG� RI� WKH� /RQGRQ� %RURXJK� RI� /HZLVKDP�� ,WV� OHDGHUV� FDQQRW� QRZ�
UHFDOO�WKH�PRPHQW�ZKHQ�WKHLU�FDPSDLJQ�WR�SHUVXDGH�/HZLVKDP�&RXQFLO�QRW�WR�FORVH�WKH�OLEUDU\�
EHFDPH�DQ�LQLWLDWLYH�WR�HQVXUH�LWV�VXUYLYDO�E\�UXQQLQJ�LW��7ZR�\HDUV�RQ��LW�ZDV�D�WKULYLQJ��WKRXJK�
ÀQDQFLDOO\� LQVHFXUH�YHQWXUH��RSHQ� ORQJHU� WKDQ� WKH�&RXQFLO�/LEUDU\� LW� UHSODFHG��ZLWK�D� ODUJHU�
IRRWIDOO� ²� ������ XVHUV� SHU� PRQWK�� D� ��� SHU� FHQW� LQFUHDVH��0RUH� DFWLYLWLHV� DUH� DOVR� RIIHUHG��
LQFOXGLQJ� ERRN� VDOHV�� DUW� H[KLELWLRQV�� SRHWU\�ZRUNVKRSV�� DQG� VWRU\WHOOLQJ�� DV�ZHOO� DFFHVV� WR�
WKH�&RXQFLO·V�/LEUDU\�6HUYLFH��7KH�/HDUQLQJ�&HQWUH�KDV�QR�FRUH�IXQGLQJ�DQG�QR�SDLG�VWDII��$�
GLYHUVH�JURXS�RI����YROXQWHHUV�VXVWDLQ�D�VHUYLFH�RSHQ����KRXUV�D�ZHHN��

���3DUWQHUVKLS� ZRUNLQJ� WR� WDFNOH� PDMRU� VRFLDO� LVVXHV� ZLWK� PRUH� GHYROYHG� SRZHUV� KDV� EHHQ�
LQWURGXFHG��7KHUH�KDV�EHHQ�DQ�H[SDQVLRQ�RI�WKH�:KROH�3ODFH�&RPPXQLW\�%XGJHW�LQLWLDWLYH�
DQG�WKH�7URXEOHG�)DPLOLHV�VFKHPH�WRJHWKHU� LQYROYLQJ�����DXWKRULWLHV�������1HLJKERXUKRRG�
%XGJHW�3LORWV�������&LW\�'HDOV���DQG�QHZ�6LQJOH�/RFDO�*URZWK�IXQGV���KDYH�DOVR�OHG�WR�IXUWKHU�
GHYROXWLRQ�����1HLJKERXUKRRG�SODQV��ZKLFK�DOORZ�FRPPXQLWLHV�PRUH�VD\�LQ�SODQQLQJ��KDYH�
EHHQ�LQWURGXFHG����

���7KLV�*RYHUQPHQW�KDV�VWDUWHG�WR�LQWHUIHUH�LQ�GHFLVLRQV�WDNHQ�E\�ORFDO�DXWKRULWLHV��WKH�UHJXODULW\�
RI� HPSW\LQJ� UHIXVH� ELQV���� WKH� XVH� RI� SDUNLQJ� UHVWULFWLRQV� DQG� SDUNLQJ� ÀQHV���� &RQWURO� RI�
$FDGHPLHV�DQG�IUHH�VFKRROV�KDV�EHHQ�WDNHQ�DZD\�IURP�ORFDO�DXWKRULWLHV�WRR�

���+RZHYHU�� WKH�/RFDO�*RYHUQPHQW�$VVRFLDWLRQ�DQG�ODUJH�FLWLHV� LQ�(QJODQG�KDYH�ELWWHQ�EDFN��
DVNLQJ�IRU�PRUH�SRZHU��DFFHVV�WR�SURSHUW\�WD[�UHYHQXHV�DQG�IHZHU�JRYHUQPHQW�GHSDUWPHQWV���

���*UHDWHU�WUDQVSDUHQF\�DQG�DFFRXQWDELOLW\�²�PRVWO\�SRVLWLYH��
7KH�DPRXQW�RI� LQIRUPDWLRQ� WKDW� LV�PDGH�DYDLODEOH� WR� WKH�SXEOLF�KDV� LQFUHDVHG�DQG� WKHUH�DUH�
PRUH�HOHFWHG�RIÀFLDOV��ZLWK�WKH�LQWURGXFWLRQ�RI�HOHFWLRQV�IRU�3ROLFH�DQG�&ULPH�&RPPLVVLRQHUV�
DQG�PRUH�HOHFWHG�PD\RUV��%XW�HOHFWRUDO�LQWHUHVW�KDV�EHHQ�ORZ�DQG�FHQWUDO�JRYHUQPHQW�GDWD�KDV�
EHHQ�FULWLFLVHG�IRU�ODFN�RI�WUDQVSDUHQF\�DQG�DFFHVVLELOLW\��,QLWLDWLYHV�WDNHQ�RYHU�PDQ\�\HDUV�DUH�
KDYLQJ�QR�LPSDFW�RQ�ZLGHVSUHDG�GLVHQJDJHPHQW�ZLWK�SROLWLFV�

���7KH�QHZ�SROLFH�FULPH�ZHEVLWH�KDV�KDG�DQ�HVWLPDWHG�����PLOOLRQ�YLVLWV�LQ�LWV�ÀUVW�WZR�\HDUV����
)DU�PRUH� ÀQDQFLDO� LQIRUPDWLRQ� LV� DYDLODEOH� DFURVV� FHQWUDO� DQG� ORFDO� JRYHUQPHQW� DQG� QHZ�
LQIRUPDWLRQ�KDV�EHHQ�UHOHDVHG�IRU�HGXFDWLRQ�DQG�KHDOWK�VHUYLFHV����%XW�WKH�GDWD�SXEOLVKHG�E\�
FHQWUDO�JRYHUQPHQW�KDV�EHHQ�FULWLFLVHG�IRU�ODFN�RI�WUDQVSDUHQF\�DQG�DFFHVVLELOLW\��PDNLQJ�LW�
LPSRVVLEOH�WR�DQDO\VH�FHQWUDO�JRYHUQPHQW�SHUIRUPDQFH�RU�KROG�LW�WR�DFFRXQW����

���7KUHH�QHZ�HOHFWHG�PDMRUV�DQG�QHZ�3ROLFH�DQG�&ULPH�&RPPLVVLRQHUV�DUH�LQ�SODFH��%XW�HOHFWHG�
PDMRUV�ZHUH�UHMHFWHG�LQ�QLQH�FLWLHV�DQG�WKH�WXUQRXW�IRU�QHZ�SROLFH�FRPPLVVLRQHUV�ZDV�RQO\����
SHU�FHQW����

���'HVSLWH� DWWHPSWV� E\� VXFFHVVLYH� DGPLQVWUDWLRQV� WR� FUHDWH�PRUH� RSHQ� JRYHUQPHQW�� UHSRUWHG�
LQWHUHVW�LQ�SROLWLFV�UHPDLQV�DW�LWV�ORZHVW�OHYHO�LQ�WHQ�\HDUV��ZLWK����SHU�FHQW�RI�WKH�SXEOLF�VD\LQJ�
WKH\�DUH�¶QRW�YHU\·�RU�¶QRW�DW�DOO·�LQWHUHVWHG�LQ�SROLWLFV�DQG�WKH�VDPH�SURSRUWLRQ�VD\LQJ�WKH\�
NQRZ�¶QRW�YHU\�PXFK·�RU�¶QRWKLQJ�DW�DOO�DERXW�LW�·������SHU�FHQW�WUXVW�%ULWLVK�JRYHUQPHQWV�LQ�
JHQHUDO�¶QRW�YHU\�PXFK·�RU�¶QRW�DW�DOO·����



���SHU�FHQW�
RI�SHRSOH�IHHO�

VWURQJO\�WKDW�WKH\�
EHORQJ�WR�WKHLU�
QHLJKERXUKRRG

$�VLJQLÀFDQW�
SURSRUWLRQ�

RI�YROXQWDU\�
RUJDQLVDWLRQV�

DUH�H[SHULHQFLQJ�
ÀQDQFLDO�
GLIÀFXOW\
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���6WURQJHU�FRPPXQLWLHV�²�PRVWO\�SRVLWLYH��
7KLV� UHPDLQV� D� EURDGO\� SRVLWLYH� IHDWXUH� RI� %ULWLVK� OLIH� DOWKRXJK� WKH� SLFWXUH� YDULHV� EHWZHHQ�
DIÁXHQW�DQG�GLVDGYDQWDJHG��UXUDO�DQG�XUEDQ�FRPPXQLWLHV��

������SHU�FHQW�RI�SHRSOH�IHHO�VWURQJO\�WKDW�WKH\�EHORQJ�WR�WKHLU�QHLJKERXUKRRG��WKH�VDPH�OHYHO�
DV�D�\HDU�DJR�DQG�VLJQLÀFDQWO\�KLJKHU�WKDQ�EHWZHHQ������DQG�������������SHU�FHQW�RI�SHRSOH�
DJUHH�WKHLU�ORFDO�DUHD�LV�D�SODFH�ZKHUH�SHRSOH�IURP�GLIIHUHQW�EDFNJURXQGV�JHW�RQ�ZHOO�WRJHWKHU��
D�VOLJKW�GLS�IURP�WKH�\HDU�EHIRUH�EXW�ZLWK�DQ�RYHUDOO�ULVLQJ�WUHQG���

���%XW�WKHUH�DUH�VWURQJ�GLIIHUHQFHV�EHWZHHQ�DIÁXHQW�DQG�OHVV�DIÁXHQW�FRPPXQLWLHV�DQG�UXUDO�DQG�
XUEDQ�DUHDV��DV�H[SORUHG�LQ�6HFWLRQ���

���9ROXQWDU\�VHFWRU�VWUHQJWK�DQG�LQÁXHQFH�²�PRVWO\�QHJDWLYH��
'HVSLWH�DQ�XQGHUO\LQJ�UHVLOLHQFH��ZLWK�YROXQWDU\�DQG�FRPPXQLW\�RUJDQLVDWLRQV�FRQWLQXLQJ�WR�
FDUU\�RXW�D�NH\�VRFLDO�UROH��D�VLJQLÀFDQW�SURSRUWLRQ�DUH�H[SHULHQFLQJ�ÀQDQFLDO�GLIÀFXOW\�GXH�WR�
ULVLQJ�GHPDQG�DQG�IDOOLQJ�LQFRPH�

���7KH�YROXQWDU\�VHFWRU�KDV�DQ�XQGHUO\LQJ�VWUHQJWK��UHJDUGOHVV�RI�WKH�SROLWLFDO�FRQWH[W�DQG�LQLWLDWLYHV�
WKDW�LPSDFW�RQ�LW��DQG�FRQWLQXHV�WR�GHOLYHU�NH\�VHUYLFHV��DGYLFH�DQG�SROLF\�DQG�FDPSDLJQLQJ�
ZRUN�DFURVV�D�EURDG�UDQJH�RI�LVVXHV��PRVWO\�HQWLUHO\�LQGHSHQGHQW�RI�VWDWH�VXSSRUW��$FFRUGLQJ�
WR�RQH�VRXUFH��FROOHFWLYHO\�LW�UHDFKHV�QHDUO\�����PLOOLRQ�EHQHÀFLDULHV����ZLWK����SHU�FHQW�RI�
SHRSOH�JLYLQJ�WR�LW�HDFK�PRQWK����7KLV�FRPSDUHV�ZLWK�GUDPDWLFDOO\�GHFOLQLQJ�PHPEHUVKLS�RI�
WKH�WKUHH�PDLQ�SROLWLFDO�SDUWLHV��ZKLFK�ZDV�WZR�PLOOLRQ�LQ�WKH�����V�DQG�LV�QRZ�LQ�WKH�UHJLRQ�
RI�������� ����,QFRPH�IRU�WKH�YROXQWDU\�VHFWRU�DV�D�ZKROH�DSSHDUV�WR�EH�KROGLQJ�XS��EXW�WKH�
SLFWXUH�LV�GLVWRUWHG�E\�ERXQGDU\�FKDQJHV�WR�ZKDW�LV�LQFOXGHG��LQFOXGLQJ�$FDGHPLHV����

���7KH�SLFWXUH�LV�GLIIHUHQW�IRU�WKH�VPDOO�EXW�VLJQLÀFDQW�SURSRUWLRQ�RI�RUJDQLVDWLRQV�WKDW�UHFHLYH�
VWDWH� IXQGLQJ���� 5HGXFHG� LQFRPH� KDV� EHHQ� KLWWLQJ� WKHVH� RUJDQLVDWLRQV� SDUWLFXODUO\� EDGO\��
VXUYH\V�VKRZV�GHPDQG�IRU�WKHLU�VHUYLFHV�LV�ULVLQJ��ODUJHO\�DV�D�UHVXOW�RI�FXWV�LQ�SXEOLF�VHUYLFHV��
DQG�WKHUH�DUH�UHDO�VLJQV�RI�JURZLQJ�ÀQDQFLDO�LQVWDELOLW\�DV�H[SHQGLWXUH�H[FHHGV�LQFRPH����
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3HUFHQWDJH�DJUHHLQJ�WKDW�WKHLU�ORFDO�DUHD�
LV�D�SODFH�ZKHUH�SHRSOH�IURP�GLIIHUHQW�EDFNJURXQGV�
JHW�RQ�ZHOO�WRJHWKHU�
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9ROXQWDU\�RUJDQLVDWLRQV�DW�ULVN
���SHU�FHQW�RI�YROXQWDU\�RUJDQLVDWLRQV�LQ�WKH�1RUWK�(DVW�LQ������DUH�XVLQJ�WKHLU�UHVHUYHV�WR�WRS�
XS�WKHLU�LQFRPH�DQG�DOPRVW�D�TXDUWHU�KDG�QR�UHVHUYHV�OHIW�DW�DOO����

$�%LUPLQJKDP�&RXQFLO�UHYLHZ�RI�YROXQWDU\�RUJDQLVDWLRQV�EHWZHHQ�1RYHPEHU������DQG�-DQXDU\�
�����IRXQG�LQFUHDVHG�GHPDQG�RYHU�WKH�SUHYLRXV�����\HDUV�IRU�IURQW�OLQH�VHUYLFHV��VXFK�DV�DGYLFH�
DQG�KHOS�IRU�DGGLFWLRQ�DQG�KRPHOHVVQHVV��ZLWK�UHVHUYHV�GHSOHWHG�WR�SUHFDULRXV�OHYHOV����
�
,Q�$XJXVW����������SHU�FHQW�RI�YROXQWDU\�RUJDQLVDWLRQV�DFURVV�1RWWLQJKDP�UHSRUWHG�DQ�LQFUHDVH�
LQ�WKHLU�VHUYLFHV�RYHU�WKH�ODVW����PRQWKV�DQG����SHU�FHQW�RI�RUJDQLVDWLRQV�DUH�UXQQLQJ�DW�D�ORVV�
RU�XVLQJ�XS�UHVHUYHV����

���SHU�FHQW�RI�YROXQWDU\�DQG�FRPPXQLW\�RUJDQLVDWLRQV�VXUYH\HG� LQ�*UHDWHU�0DQFKHVWHU�KDG�
VSHQW�PRUH�PRQH\�WKDQ�WKH\�KDG�UHFHLYHG�LQ�WKH�SDVW����PRQWKV���

���9ROXQWDU\�RUJDQLVDWLRQV�DUH�KDYLQJ�WR�VWHS�LQ�WR�SURYLGH�HVVHQWLDO�VHUYLFHV�ZKHUH�WKH�ZHOIDUH�
VWDWH� DSSHDUV� WR� KDYH� IDLOHG�� IRU� H[DPSOH� WKURXJK� IRRG�EDQNV��7KLV� UDLVHV� TXHVWLRQV� DERXW�
ZKHWKHU�YROXQWDU\�RUJDQLVDWLRQV�VKRXOG�EH�XVHG�WR�SURYLGH�OLIHOLQH�VHUYLFHV�WKDW�VKRXOG�EH�WKH�
UHVSRQVLELOLW\�RI�WKH�VWDWH�

&DVH�6WXG\��)RRG�EDQNV
,W�LV�HVWLPDWHG�WKDW�DW�OHDVW�KDOI�D�PLOOLRQ�SHRSOH�DUH�QRZ�UHOLDQW�RQ�IRRG�DLG����7KH�7UXVVHOO�7UXVW��
WKH�8.·V�ELJJHVW�SURYLGHU�RI�IRRG�EDQNV��UHSRUWHG�WKDW���������SHRSOH�WXUQHG�WR�IRRG�EDQNV�
IRU�KHOS�LQ�����²����XS�IURP���������WKH�SUHYLRXV�\HDU��DQG���������PRUH�WKDQ�DQWLFLSDWHG���
$V�ZHOO�DV�WKH�7UXVVHOO�7UXVW��IRRG�EDQNV�DQG�LQIRUPDO�HPHUJHQF\�LQWHUYHQWLRQV�DUH�SURYLGHG�E\�
FKXUFKHV��FRPPXQLW\�JURXSV�DQG�KRXVLQJ�DVVRFLDWLRQV��

7KH�WKUHH�PRVW�IUHTXHQWO\�FLWHG�UHDVRQV�JLYHQ�IRU�UHIHUUDOV�WR�IRRG�EDQNV��DQG�DOPRVW�DOO�XVHUV�
DUH�UHIHUUHG��ZHUH�EHQHÀW�GHOD\V�������SHU�FHQW���ORZ�LQFRPH�������SHU�FHQW��DQG�EHQHÀW�FKDQJHV�
������ SHU� FHQW���+RPHOHVV� SHRSOH�� ZKR� XVHG� WR� EH� WKH�PDMRU� XVHUV�� QRZ� FRQVWLWXWH� D� VPDOO�
PLQRULW\������SHU�FHQW�����,Q�2FWREHU�������&KULV�0RXOG��&(2�RI�WKH�7UXVVHOO�7UXVW��FDOOHG�IRU�
DQ�LQTXLU\�LQWR�WKH�FDXVH�RI�8.�IRRG�SRYHUW\�DQG�WKH�FRQVHTXHQW�VXUJH�LQ�IRRG�EDQN�XVDJH�

���SHU�FHQW�
RI�YROXQWDU\�
RUJDQLVDWLRQV�
LQ�1RWWLQJKDP�
DUH�UXQQLQJ�DW�D�
ORVV�RU�XVLQJ�XS�

UHVHUYHV

7KH�WKUHH�PRVW�
IUHTXHQWO\�

FLWHG�UHDVRQV�
IRU�UHIHUUDOV�WR�

IRRG�EDQNV�ZHUH�
EHQHÀW�GHOD\V��

ORZ�LQFRPH�DQG�
EHQHÀW�FKDQJHV
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���
2SHQLQJ�XS�
3XEOLF�6HUYLFHV
¶&RQWUDFWLQJ�ZLWK�SULYDWH�VHFWRU�SURYLGHUV�LV�D�IDVW�JURZLQJ�DQG�LPSRUWDQW�
SDUW�RI�GHOLYHULQJ�SXEOLF�VHUYLFHV��%XW�WKHUH�LV�D�FULVLV�RI�FRQÀGHQFH�DW�
SUHVHQW��FDXVHG�E\�VRPH�ZRUU\LQJ�H[DPSOHV�RI�FRQWUDFWRUV�QRW�DSSHDULQJ�
WR�WUHDW�WKH�SXEOLF�VHFWRU�IDLUO\��DQG�RI�GHSDUWPHQWV�WKHPVHOYHV�QRW�EHLQJ�
RQ�WRS�RI�WKLQJV�·
$P\DV�0RUVH��KHDG�RI�WKH�1DWLRQDO�$XGLW�2IÀFH��1RYHPEHU��������

����7KLV�LV�WKH�DUHD�ZKHUH�WKH�%LJ�6RFLHW\�KDV�VFRUHG�PRVW�QHJDWLYHO\�RYHU�WKH�ODVW�\HDU��WKRXJK�
LW�LV�VWLOO�D�PL[HG�SLFWXUH�DJDLQVW�PRVW�LQGLFDWRUV��7KH�ER[�EHORZ�VKRZV�KRZ�LW�LV�GHÀQHG�DQG�
PHDVXUHG�

2SHQLQJ�XS�SXEOLF�VHUYLFHV��
GHVFULEHG�E\� WKH�*RYHUQPHQW� DV� ¶SXEOLF� VHFWRU�RUJDQLVDWLRQV� DQG� LQGLYLGXDOV�GHPRQVWUDWLQJ�
LQQRYDWLYH� ZD\V� RI� GHOLYHULQJ� SXEOLF� VHUYLFHV� DQG� FKDULWLHV�� VRFLDO� HQWHUSULVHV� DQG� SULYDWH�
FRPSDQLHV�VKRZLQJ�QHZ�ZD\V�RI�GHOLYHULQJ�WKHP�·��

.H\�LQGLFDWRUV
���'LYHUVLÀFDWLRQ�RI�GHOLYHU\��LQFOXGLQJ�WKURXJK�YROXQWDU\�DQG�FRPPXQLW\�VHFWRU�JURXSV��QHZ�
VWUXFWXUHV�� SXEOLF� VHUYLFH� HPSOR\HHV� IRUPLQJ� QHZ� VRFLDO� HQWHUSULVHV� DQG� FR�RSHUDWLYHV�� DQG�
HIIHFWLYH�FRQVRUWLD�EHWZHHQ�WKH�SULYDWH�DQG�YROXQWDU\�VHFWRUV�
��� 9ROXQWDU\� VHFWRU� IXQGLQJ�� &LYLO� VRFLHW\� KDV� DFFHVV� WR� IXQGLQJ� WR� WDNH� DGYDQWDJH�
RI�RSSRUWXQLWLHV�
��� 3XEOLF� VHUYLFHV� WKDW� DUH�PRUH� DFFRXQWDEOH� DQG� UHVSRQVLYH� WR� GLIIHUHQW� QHHGV�� 0RUH�
DFFRXQWDEOH� SXEOLF� VHUYLFHV� ZKLFK� UHVSRQG�PRUH� HIIHFWLYHO\� WR� XVHU� QHHGV� DQG� GHOLYHU� IDLU�
DFFHVV�WR�ORZHU�LQFRPH�DQG�GLVDGYDQWDJHG�JURXSV�
���6WURQJ�SDUWQHUVKLSV��(IIHFWLYH�SDUWQHUVKLSV�LQ�GHOLYHULQJ�VHUYLFHV�
���$FFHVVLELOLW\�RI�FRQWUDFWV�WR�WKH�YROXQWDU\�VHFWRU��$FFHVVLELOLW\�RI�FRPPLVVLRQLQJ�DQG�
SURFXUHPHQW�WR�WKH�YROXQWDU\�VHFWRU�DQG�UHPRYDO�RI�HQWU\�EDUULHUV�
���'HFHQWUDOLVDWLRQ�DQG�SHUVRQDO�FRQWURO��'HFHQWUDOLVDWLRQ�RI�FRQWURO�WR�WKH�ORZHVW�DSSURSULDWH�
OHYHO�WKURXJK�FRPPXQLW\�DQG�SHUVRQDO�EXGJHWV�
���&LYLO�VRFLHW\�LQSXW�LQ�VHUYLFH�GHVLJQ�

¶3XEOLF�VHFWRU�
RUJDQLVDWLRQV�

DQG�LQGLYLGXDOV�
GHPRQVWUDWLQJ�

LQQRYDWLYH�ZD\V�
RI�GHOLYHULQJ�

SXEOLF�VHUYLFHV�
DQG�FKDULWLHV��

VRFLDO�HQWHUSULVHV�
DQG�SULYDWH�
FRPSDQLHV�
VKRZLQJ�

QHZ�ZD\V�RI�
GHOLYHULQJ�WKHP·
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,QLWLDWLYHV�DQG�SROLFLHV
���� 7KLV�*RYHUQPHQW·V� JRDO� RI� RSHQLQJ� XS� SXEOLF� VHUYLFHV� FRQWLQXHV� D� SURFHVV�ZKLFK� SUH�
GDWHV�HYHQ�WKH�SUHYLRXV�*RYHUQPHQW��7KHUH�LV�D�ORQJ�KLVWRU\�RI�FRQWUDFWLQJ�RXW�DQG�FUHDWLQJ�
PRUH�LQGHSHQGHQW�DQG�ORFDOO\�DFFRXQWDEOH�SXEOLF�VHUYLFHV��DV�ZHOO�DV�WXUQLQJ�WR�SULYDWH�VHFWRU�
LQVSLUHG�GLVFLSOLQHV�WR�GULYH�SHUIRUPDQFH��LQFOXGLQJ�XVLQJ�WDUJHWV�DQG�LQFUHDVHG�FRPSHWLWLRQ�

&RQWUDFWLQJ�RXW
����7KH�8.�ZDV�DOUHDG\�D�¶ZRUOG�OHDGHU·�LQ�SXEOLF�VHUYLFH�LQGXVWULHV��LQFOXGLQJ�DOO�IRUPV�RI�
¶FRQWUDFWLQJ�RXW�·�ZKHQ�WKH�&RDOLWLRQ�*RYHUQPHQW�FDPH�WR�SRZHU����7KLV�SURFHVV�KDV�FRQWLQXHG�
ZLWK�PDMRU�QHZ�FRQWUDFWV�EHLQJ�OHW�RYHU�WKH�ODVW�\HDU��IRU�H[DPSOH�WKH����\HDU������ELOOLRQ�FRQWUDFW�
DZDUGHG� WR� WKH�86�EDVHG�%ULVWRZ��ZKLFK�ZLOO� WDNH�RYHU� VHDUFK�DQG� UHVFXH�KHOLFRSWHU�GXWLHV�
IURP�$SULO�������'HVSLWH�WKH�HPSKDVLV�SODFHG�RQ�RSHQLQJ�XS�WKH�GHOLYHU\�RI�SXEOLF�VHUYLFHV�
WR� SULYDWH� DQG� YROXQWDU\� VHFWRU� SURYLGHUV� RYHU� VXFFHVVLYH� JRYHUQPHQWV�� DQG� D� FRPPLWPHQW�
WR�WUDQVSDUHQF\��WKHUH�LV�QR�RYHUDOO�LQIRUPDWLRQ�DYDLODEOH�RQ�WKH�VFDOH�RI�WKLV�VSHFLÀF�IRUP�RI�
RXWVRXUFLQJ��DV�RSSRVHG�WR�H[SHQGLWXUH�RQ�DOO��W\SHV�RI�SXEOLF�FRQWUDFWV��RI�ZKLFK�WKLV�LV�D�SDUW�

����1HZ�SD\PHQW�E\�UHVXOWV�FRQWUDFWV�KDYH�DOVR�EHHQ�LQWURGXFHG�LQ�DQ�DWWHPSW�WR�HQVXUH�WKDW�
FRPPLVVLRQLQJ�SURGXFHV�QRW�MXVW�D�ORZHU�SULFH�EXW�D�EHWWHU�RXWFRPH��

����6LQFH� WKH� ODVW�%LJ�6RFLHW\�$XGLW� LQ�0D\������� WKH�*RYHUQPHQW�KDV� ODXQFKHG� LQLWLDWLYHV�
GHVLJQHG� WR� LPSURYH�FRPPLVVLRQLQJ�DQG�YROXQWDU\� VHFWRU� DFFHVV� WR� FRQWUDFWV�� LQFOXGLQJ� WKH�
6RFLDO�9DOXH�$FW�DQG�WKH�&RPPLVVLRQLQJ�$FDGHP\����

/DUJHO\�QHJDWLYHRU�QR�FKDQJH

/DUJHO\�SRVLWLYH

6WURQJ�SDUWQHUVKLS

9ROXQWDU\�VHFWRU�LQSXW

'LYHUVLÀFDWLRQ

'HFHQWUDOLVDWLRQ�DQG�SHUVRQDO�FRQWURO

0RUH�DFFRXQWDEOH�DQG�UHVSRQVLYH�VHUYLFHV

9ROXQWDU\�VHFWRU�IXQGLQJ

$FFHVVLELOLW\�WR�YROXQWDU\�VHFWRU�

7KLV�
*RYHUQPHQW·V�

JRDO�RI�RSHQLQJ�
XS�SXEOLF�VHUYLFHV�

FRQWLQXHV�D�
SURFHVV�ZKLFK�
SUH�GDWHV�HYHQ�
WKH�SUHYLRXV�
*RYHUQPHQW

2SHQLQJ�XS�SXEOLF�VHUYLFHV��KRZ�GRHV�LW�ZHLJK�XS"
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*UHDWHU�ORFDO�LQGHSHQGHQFH
���� ,QLWLDWLYHV� WR� LQFUHDVH� ORFDO� DFFRXQWDELOLW\� LQ� SXEOLF� VHUYLFHV� KDYH� D� ORQJ� KLVWRU\�� 7KH�
ÀUVW� 1+6� 7UXVWV� ZHUH� LQWURGXFHG� LQ� ������ ZLWK� WKHLU� RZQ� PDQDJHPHQW� WR� PDNH� VHUYLFHV�
PRUH�DFFRXQWDEOH� WR� ORFDO�FRPPXQLWLHV��7KLV�ZDV�H[WHQGHG� LQ������ WR� WKH�FUHDWLRQ�RI�1+6�
)RXQGDWLRQ�7UXVWV��ZLWK�HYHQ�JUHDWHU�DXWRQRP\��,Q�HGXFDWLRQ��$FDGHPLHV��GLUHFWO\�IXQGHG�E\�
JRYHUQPHQW�DQG� LQGHSHQGHQW�RI� ORFDO�DXWKRULW\�FRQWURO��ZHUH�ÀUVW�HVWDEOLVKHG�XQGHU� WKH� ODVW�
*RYHUQPHQW�DQG�FRQWLQXH�

����7KLV� LQGHSHQGHQFH�FUHDWHV� D� FKDOOHQJH��KRZ� WR� HQIRUFH�XQLIRUP�VWDQGDUGV� DQG�PDLQWDLQ�
PLQLVWHULDO�UHVSRQVLELOLW\��7KH�DQVZHU�LV�VHHQ�DV�D�FRPELQDWLRQ�RI�UHJXODWLRQ��PDQDJHULDO�WDUJHWV�
DQG�IXQGLQJ�FRQWUROV��VXSSOHPHQWHG�LQ�VRPH�FDVHV�E\�LQWHUQDO�PDUNHWV�DQG�SXUFKDVHU�SURYLGHU�
VSOLWV��QRWDEO\�LQ�WKH�1+6��5REXVW�GDWD�RQ�WKH�LPSDFW�RI�WKHVH�FKDQJHV�RQ�TXDOLW\��DV�RSSRVHG�
WR�FRVWV��LV�GLIÀFXOW�WR�ÀQG��

6SLQ�RXWV
����7KH�VWDWH�KDV�D�KLVWRU\�RI�HVWDEOLVKLQJ�JRYHUQPHQW�ERGLHV�DV�FKDULWLHV��)RU�H[DPSOH�� WKH�
%ULWLVK�&RXQFLO��D�QRQ�GHSDUWPHQWDO�ERG\�RI�WKH�)RUHLJQ�2IÀFH��LV�WKH�8.·V�ODUJHVW�UHJLVWHUHG�
FKDULW\��/HLVXUH�WUXVWV��RIWHQ�HVWDEOLVKHG�DV�FKDULWLHV��DUH�DQRWKHU��7KLV�*RYHUQPHQW�FRQWLQXHV�
WR�HQFRXUDJH�QHZ�IRUPV�RI�SXEOLF�VHUYLFH�GHOLYHU\�LQFOXGLQJ�WKURXJK�FRRSHUDWLYHV��PXWXDO�DQG�
VRFLDO�HQWHUSULVHV�

*UHDWHU�FKRLFH
����8VHUV�KDYH�DOVR�EHHQ�JLYHQ�PRUH�FKRLFH�RI�VHUYLFH�SURYLGHUV��IRU�H[DPSOH�RYHU�VFKRROV��
DQG�VRPH�UHFHLYHUV�RI�VRFLDO�FDUH�QRZ�KDYH�WKH�RSWLRQ�RI�KROGLQJ�SHUVRQDO�EXGJHWV�WR�SXUFKDVH�
VHUYLFHV�IURP�WKH�SURYLGHU�RI�WKHLU�FKRLFH�

7KH�YROXQWDU\�VHFWRU
�����7KH�&RDOLWLRQ�UHWDLQHG�WKH�&RPSDFW��D�VHW�RI�JXLGHOLQHV�IRU�ZRUNLQJ�ZLWK�WKH�YROXQWDU\�
VHFWRU��ZKLFK�ZDV� UHLVVXHG� LQ� D� VLPSOLÀHG� IRUP��1HZ� IRUPV�RI� VRFLDO� LQYHVWPHQW� DUH�EHLQJ�
HQFRXUDJHG��VXFK�DV�%LJ�6RFLHW\�&DSLWDO�ODXQFKHG�LQ�$SULO������ZLWK�D�IXQG�RI�����P��6RPH�
VKRUW�WHUP�IXQGLQJ�DOVR�H[LVWV��PRVW�UHFHQWO\�WKH����P�7UDQVIRUPLQJ�/RFDO�,QIUDVWUXFWXUH�)XQG�
WR�UDWLRQDOLVH�ORFDO�YROXQWDU\�VHFWRU�LQIUDVWUXFWXUH�ERGLHV��������DQG�WKH����P�$GYLFH�6HUYLFHV�
7UDQVLWLRQ�)XQG�IRU� ORFDO�DGYLFH�SURYLGHUV�DFURVV�(QJODQG�WR�KHOS�ZLWK� WKH� ORVV�RI� OHJDO�DLG�
IXQGLQJ����������������

$VVHVVPHQW�DJDLQVW�WKH�LQGLFDWRUV
�����2YHUDOO��WKHUH�KDV�EHHQ�QHJDWLYH�RU�OLPLWHG�SURJUHVV�DJDLQVW�WKH�PDMRULW\�RI�WKH�LQGLFDWRUV�
RYHU� WKH� ODVW� \HDU�� HDFK�RI�ZKLFK� LV� H[SORUHG� LQ� WXUQ�EHORZ��ZLWK�SRVLWLYH�SRLQWV� LQ�RUDQJH��
QHJDWLYH�LQ�EODFN�

���'LYHUVLÀFDWLRQ�²�ODUJHO\�QHJDWLYH��
3XEOLF�VHUYLFH�RXWVRXUFLQJ�LV�GRPLQDWHG�E\�ODUJH�SULYDWH�VHFWRU�FRPSDQLHV��WKRXJK�VRPH�QHZ�
IRUPV�RI�SXEOLF�RZQHUVKLS�DQG�GHOLYHU\�DUH�DOVR�WDNLQJ�KROG�



���$FFRUGLQJ�WR�WKH�&DELQHW�2IÀFH�����SHU�FHQW�RI�WKH�*RYHUQPHQW·V�VSHQGLQJ�RQ�FRQWUDFWV�LV�ZLWK�
MXVW�����VXSSOLHUV�������ELOOLRQ�ZRUWK�RI�FRQWUDFWV�DUH�ZLWK���ODUJH�PXOWLQDWLRQDO�FRPSDQLHV���
$WRV��&DSLWD��*�6�DQG�6HUFR��SURÀOHG�EHORZ���

:KR�UXQV�%ULWLVK�SXEOLF�VHUYLFHV"
$WRV�SURYLGHV�EXVLQHVV�SURFHVV�RXWVRXUFLQJ�DQG�KDV�ZRUOGZLGH�UHYHQXH�RI������ELOOLRQ�LQ�������
RI�ZKLFK������ELOOLRQ�FDPH�IURP�WKH�8.�SXEOLF�VHFWRU�LQ����������7KH�8.�LV�LWV�VHFRQG�ODUJHVW�
PDUNHW�DIWHU�*HUPDQ\�

&DSLWD�LV�D�)76(�����FRPSDQ\�ZLWK�RULJLQV�LQ�ORFDO�JRYHUQPHQW�RXWVRXUFLQJ��,WV�ZRUOGZLGH�
UHYHQXH�ZDV������ELOOLRQ�LQ�������RI�ZKLFK������ELOOLRQ�FRPHV�IURP�WKH�8.�SXEOLF�VHFWRU�

*�6�LV�D�)76(�����FRPSDQ\�SURYLGLQJ�VHFXULW\�IRU�EXLOGLQJV��SHRSOH�DQG�FDVK�LQ�����FRXQWULHV��
,WV�ZRUOGZLGH�UHYHQXH�LQ������ZDV����ELOOLRQ��RI�ZKLFK������ELOOLRQ�FDPH�IURP�WKH�8.�SXEOLF�
VHFWRU�

6HUFR�LV�D�)76(�����FRPSDQ\�SURYLGLQJ�D�UDQJH�RI�SXEOLF�VHUYLFHV��ZKRVH�RULJLQV�ZHUH�LQ�8.�
GHIHQFH�FRQWUDFWV��,WV�ZRUOGZLGH�UHYHQXH�ZDV������ELOOLRQ�LQ�������RI�ZKLFK������ELOOLRQ�FDPH�
IURP�WKH�8.�SXEOLF�VHFWRU�
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���SHU�FHQW�RI�
*RYHUQPHQW�

FRQWUDFWV�
DUH�ZLWK�����

VXSSOLHUV��ZLWK�
���ELOOLRQ�ZRUWK�

KHOG�ZLWK���
PXOWLQDWLRQDO�
FRPSDQLHV

���7KH�1DWLRQDO�$XGLW�2IÀFH��1$2��HVWLPDWHV�WKDW�WRWDO�SXEOLF�VSHQGLQJ�RQ�JRRGV�DQG�VHUYLFHV�
ZLWK�WKLUG�SDUWLHV�LV������ELOOLRQ��2I�WKLV��WKH�1$2�HVWLPDWHV�WKDW�FRQWUDFWLQJ�RXW�DFFRXQWV�IRU�
DURXQG�KDOI��LQFOXGLQJ�ERWK�¶EDFN�RIÀFH·�DFWLYLWLHV�VXFK�DV�,&7�VXSSRUW�VHUYLFHV�DQG�IDFLOLWLHV�
PDQDJHPHQW� DQG� ¶IURQW� OLQH·� DFWLYLWLHV� VXFK� DV�PDQDJLQJ� SULVRQV��PHGLFDO� DVVHVVPHQWV� RI�
EHQHÀW�FODLPDQWV�DQG�PDLQWDLQLQJ�QXFOHDU�ZHDSRQV����

���*RYHUQPHQW�FRQWUDFWV�DUH�VWLOO�ODUJHO\�KHOG�E\�ODUJH�SULYDWH�VHFWRU�FRQWUDFWRUV�DQG�WKHLU�PDUNHW�
VKDUH�LV�LQFUHDVLQJ�LQ�FHUWDLQ�DUHDV�VXFK�DV�ZLWK�FRQWUDFWV�OHW�E\�WKH�'HSDUWPHQW�RI�:RUN�DQG�
3HQVLRQV�DQG�3ULPDU\�&DUH�7UXVW�VSHQGLQJ�RQ�VHFRQGDU\�FDUH���

6RXUFH��':3�$QQXDO�5HSRUW�DQG�$FFRXQWV���������

':3�3URFXUHPHQW�VSHQG��VKRZLQJ�WKH�VKDUH�VSHQW�ZLWK�WKH�YROXQWDU\�DQG�FRPPXQLW\�VHFWRU�
DQG�60(V���������DQG������������PLOOLRQV�

9&6 60(V��LQGLUHFW�60(V 5HPDLQGHU

�������

�������

��� ����� ����� ����� ����� ����� ����� �����

��� ��� �����

��
� ������ �����
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7KHUH�DUH�
QRZ�������
$FDGHPLHV�

DQG�����
IUHH�

VFKRROV

���7KHUH�DUH�FRQFHUQV�WKDW�RI�WKHVH�ODUJH�SULYDWH�VHFWRU�RUJDQLVDWLRQV�VRPH�PD\�EH�WRR�ELJ�WR�IDLO��
)RU�H[DPSOH��WKH�8.�%RUGHU�$JHQF\�OHW���FRQWUDFWV�LQ������IRU�DV\OXP�VHHNHU�VHUYLFHV��HDFK�
ZRUWK�RYHU������PLOOLRQ��WR���FRPSDQLHV��*�6��6HUFR�DQG�&OHDUHO���

���7KH�SULYDWH�VHFWRU�LV�QRZ�GRPLQDQW�LQ�SURYLGLQJ�VHUYLFHV�RQFH�PRVWO\�SURYLGHG�E\�WKH�SXEOLF�
DQG�YROXQWDU\�VHFWRUV��)RU�H[DPSOH�����SHU�FHQW�RI�FKLOGUHQ�LQ�FKLOGUHQ·V�KRPHV�DUH�QRZ�LQ�
SULYDWHO\�UXQ�KRPHV��FRPSDUHG�WR���SHU�FHQW�LQ�YROXQWDU\�VHFWRU�UXQ�KRPHV�DQG�WKH�UHPDLQGHU�
LQ�ORFDO�DXWKRULW\�KRPHV����2QO\�D�VPDOO�SURSRUWLRQ�RI�FRQWUDFWV�IRU�JRRGV�DQG�VHUYLFHV�DUH�
KHOG�E\�WKH�YROXQWDU\�VHFWRU��DFFRUGLQJ�WKH�:KROH�RI�*RYHUQPHQW�$FFRXQWV�IRU����������VHH�
SLH�FKDUWV�EHORZ�

���9ROXQWDU\� RUJDQLVDWLRQV� DUH� LQFUHDVLQJO\� DFWLQJ� DV� VXE�FRQWUDFWRUV�� DV� LQ� WKH� :RUN��
3URJUDPPH����

���7KHUH�DUH�QRZ�������$FDGHPLHV����DQG�����IUHH�VFKRROV����7KH�WUDQVIHU�RI�%ULWLVK�:DWHUZD\V�
WR�WKH�YROXQWDU\�VHFWRU�DV�WKH�&DQDO�DQG�5LYHU�7UXVW�KDV�DSSDUHQWO\�EURXJKW�LQ�QHZ�UHVRXUFHV�
DQG�JUHDWHU�DFFRXQWDELOLW\� WR� WKH�SXEOLF����(YDOXDWLRQV�RI�$FDGHPLHV�SDLQW�D�PL[HG�SLFWXUH��
ZLWK�KLJKHU�HGXFDWLRQDO�DWWDLQPHQW����EXW�DOVR�D�PRUH�VHOHFWLYH�LQWDNH����DQG�XVH�RI�YRFDWLRQDO�
TXDOLÀFDWLRQV�WR�ERRVW�UHVXOWV���

���7KH�0XWXDOV�7DVN�)RUFH�KRSHG�WKDW���LQ���FLYLO�VHUYDQWV�ZRXOG�EH�SDUW�RI�D�PXWXDO�E\����������
7KH�&DELQHW�2IÀFH�ZHEVLWH�KDV�VWDWHG�WKDW����PXWXDOV�DUH�QRZ�GHOLYHULQJ�¶DURXQG����ELOOLRQ·�LQ�
SXEOLF�VHUYLFHV��VXJJHVWLQJ�VORZ�SURJUHVV��6R�IDU��WKH�RQO\�VSLQ�RXWV�IURP�FHQWUDO�JRYHUQPHQW�
LQYROYHV�����HPSOR\HHV�ZKR�RZQ����SHU�FHQW�RI�0\&63�/WG��ZKLFK�ZLOO�DGPLQLVWHU�WKH�&LYLO�
6HUYLFH�3HQVLRQ�VFKHPH��DQG�WKH�&DELQHW�2IÀFH�%HKDYLRXUDO�,QVLJKW�7HDP�

/RFDO

����

&HQWUDO

����

6RXUFH��1&92�&LYLO�6RFLHW\�$OPDQDF������WKH�:KROH�RI�*RYHUQPHQW�$FFRXQWV��������

3URSRUWLRQ�RI�JRYHUQPHQW�FRQWUDFWV�KHOG��
E\�WKH�YROXQWDU\�VHFWRU�E\�YDOXH
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���9ROXQWDU\�VHFWRU�IXQGLQJ�²�ODUJHO\�QHJDWLYH��
0DQ\�FXWV�LQ�VWDWH�IXQGLQJ�KDYH�DOUHDG\�IDOOHQ�RQ�WKH�YROXQWDU\�VHFWRU�DQG�GUDPDWLF�IDOOV�DUH�
HVWLPDWHG�RYHU�WKH�QH[W���\HDUV��ZLWK�PDQ\�RUJDQLVDWLRQV�ZRUNLQJ�ZLWK�YXOQHUDEOH�SHRSOH��RIWHQ�
LQ�GLVDGYDQWDJHG�DUHDV��XQGHU�VHULRXV�WKUHDW��*RYHUQPHQW�LV�VHHNLQJ�WR�LQFUHDVH�VRFLDO�DQG�RWKHU�
ÀQDQFH�WR�WKH�VHFWRU�EXW�WKLV�LV�XQOLNHO\�WR�EH�ODUJH�HQRXJK�WR�ÀOO�WKLV�JDS�

���$�VLJQLÀFDQW�PLQRULW\�RI�YROXQWDU\�RUJDQLVDWLRQV�KDYH�D�ÀQDQFLDO�UHODWLRQVKLS�ZLWK�WKH�VWDWH���
,Q����������SHU�FHQW�RI�FKDULWLHV�DQG�VRFLDO�HQWHUSULVHV�VDLG�WKH\�ZHUH�LQYROYHG�LQ�WKH�GHOLYHU\�
RI� SXEOLF� VHUYLFHV� ��� EXW� WKH� 1&92�� XVLQJ� D� QDUURZHU� GHÀQLWLRQ�� UHSRUW� WKLV� ÀJXUH� DV� ���
SHU�FHQW����

���9ROXQWDU\�VHFWRU�VHUYLFHV�LQ�GLVDGYDQWDJHG�DUHDV�DQG�WR�YXOQHUDEOH�JURXSV�KDYH�EHHQ�EDGO\�
KLW� E\� FXWV�� 'HSULYHG� DUHDV� KDYH� D� PXFK� KLJKHU� SURSRUWLRQ� RI� SXEOLFO\�IXQGHG� YROXQWDU\�
RUJDQLVDWLRQV�WKDQ�OHVV�GHSULYHG�DUHDV�DQG�WKRVH�VHUYLQJ�VRFLDOO\�H[FOXGHG�RU�YXOQHUDEOH�SHRSOH�
DUH�PRUH�OLNHO\�WR�UHFHLYH�SXEOLF�IXQGLQJ�WKDQ�RWKHU�RUJDQLVDWLRQV����7KH�$XGLW�&RPPLVVLRQ�
IRXQG�WKDW�FRXQFLOV�LQ�WKH�PRVW�GHSULYHG�DUHDV�H[SHULHQFHG�VXEVWDQWLDOO\�JUHDWHU�UHGXFWLRQV�
LQ�JRYHUQPHQW�IXQGLQJ�EHWZHHQ���������DQG���������DV�D�VKDUH�RI�UHYHQXH�H[SHQGLWXUH�WKDQ�
WKRVH�LQ�OHVV�GHSULYHG�DUHDV�������SHU�FHQW�RI�ORFDO�DXWKRULWLHV�UHSRUWHG�PDNLQJ�GLVSURSRUWLRQDWH�
FXWV�WR�JUDQW�IXQGLQJ�IRU�WKH�YROXQWDU\�DQG�FRPPXQLW\�VHFWRU����

���+RZHYHU�� WKH�ZRUVW� LV� \HW� WR� FRPH�� ����� ELOOLRQ� LV� WKH� HVWLPDWHG� FXPXODWLYH� ORVV� RI� VWDWH�
LQFRPH�WR�WKH�YROXQWDU\�VHFWRU�E\����������FRPSDUHG�WR���������OHYHOV��%HFDXVH�WKH�FXWV�DUH�
QRZ�SODQQHG�WR�ODVW�ORQJHU�DQG�FXW�GHHSHU�WKDQ�ZKHQ�WKH�ODVW�%LJ�6RFLHW\�$XGLW�ZDV�SURGXFHG��
WKLV�LV�QHDUO\�GRXEOH�WKH�1&92·V�HVWLPDWH�ODVW�\HDU���

9ROXQWDU\��
VHFWRU�VHUYLFHV�

LQ�GLVDGYDQWDJHG�
DUHDV�DQG�WR�

GLVDGYDQWDJHG�
JURXSV�KDYH��

EHHQ�EDGO\�KLW��
E\�FXWV

�����ELOOLRQ��
LV�WKH�HVWLPDWHG�

FXPXODWLYH��
ORVV�RI�VWDWH�

LQFRPH�WR�WKH�
YROXQWDU\�VHFWRU�

E\����������
FRPSDUHG��
WR��������

&HQWUDO�*RYHUQPHQW
/RFDO�*RYHUQPHQW

�������

�������

�������

�����

�

������� ������� ������� ������� ������� ������� �������

���� ���� ���� ���� ���� ���� ������

����

����

����
���

��

����
����

����
������

������

������

���

����

��

1&92�HVWLPDWHG�FKDQJH�LQ�JRYHUQPHQW�VSHQGLQJ�RQ�WKH�
YROXQWDU\�VHFWRU�FRPSDUHG�WR������������PLOOLRQ

6RXUFH��1&92
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���*RYHUQPHQW�DWWHPSWV�WR�EULQJ�LQ�VXSSRUW�WKURXJK�RWKHU�PHDQV��DV�H[SORUHG�LQ�VHFWLRQ����RQO\�
ÀOO�D�VPDOO�SURSRUWLRQ�RI�WKLV�JDS��HVSHFLDOO\�JLYHQ�WKH�IDOO�LQ�GRQDWLRQV�WR�WKH�YROXQWDU\�VHFWRU��

���6RPH�*RYHUQPHQW�VXSSRUW�KDV�EHHQ�SURYLGHG�WR�RUJDQLVDWLRQV�JLYLQJ�DGYLFH�WR�KHOS�FRSH�ZLWK�
WKH�ORVV�RI�OHJDO�DLG�IXQGLQJ��EXW�WKH�FKDOOHQJHV�DUH�JUHDW��DV�LOOXVWUDWHG�E\�WKH�FDVH�VWXG\�RI�
%LUPLQJKDP�&LWL]HQV�$GYLFH�VHUYLFH�EHORZ�

&DVH�6WXG\��7KH�&LWL]HQV�$GYLFH�VHUYLFH�LQ�%LUPLQJKDP�
%LUPLQJKDP�&$%�LV�RQH�RI�WKH�ODUJHVW�RI�WKH�����FKDULWLHV�WKDW�PDNH�XS�WKH�&LWL]HQV�$GYLFH�
VHUYLFH�DQG�RQH�RI�WKH�EXVLHVW��7KLV�GLG�QRW�VWRS�%LUPLQJKDP�&LW\�&RXQFLO�LQ������FXWWLQJ�LWV�
DQQXDO�IXQGLQJ�IURP����������WR�����������OHDGLQJ�WR�D�UHGXFWLRQ�LQ�SDLG�VWDII�IURP����WR�DERXW�
����)XQGLQJ�ZDV�IXUWKHU� UHGXFHG�IURP�$SULO������ZKHQ� OHJDO�DLG� IRU�DGYLFH�RQ�GHEW�� VRFLDO�
ZHOIDUH��HPSOR\PHQW�DQG�PRVW�KRXVLQJ�LVVXHV�ZDV�DEROLVKHG��OHDGLQJ�WR�WKH�ORVV�RI����VSHFLDOLVW�
SDLG�DGYLVHUV�ZKR�SURYLGHG�D�FDVHZRUN�VHUYLFH�RQ�ZHOIDUH�EHQHÀWV�DQG�GHEW�DGYLFH�

%LUPLQJKDP�ZDV�RQH�RI�WKH�VXFFHVVIXO�ELGGHUV�WR�WKH�%LJ�/RWWHU\�)XQG��%,*��$GYLFH�6HUYLFHV�
7UDQVLWLRQ�)XQG��VHH�DERYH���UHFHLYLQJ����������RYHU�WZR�\HDUV��7KLV�LV�QR�VXEVWLWXWH�IRU�WKH�
ORVV�RI�RWKHU�IXQGLQJ�DQG�PRVW�RI�WKH�PRQH\�ZLOO�EH�VKDUHG�ZLWK�SDUWQHUV��7KH�7UDQVLWLRQ�)XQG�
PRQH\�ZLOO� EH� XVHG� WR�ZRUN�ZLWK� VWDWXWRU\� DQG� YROXQWDU\� VHFWRU� SDUWQHUV�� LQFOXGLQJ�0LQG��
$FWLRQ� IRU�%OLQG�3HRSOH��%LUPLQJKDP�6HWWOHPHQW� DQG� WKH� ODZ� FHQWUH�� WR� FUHDWH� D� ¶*DWHZD\�
WR�%LUPLQJKDP�$GYLFH�6HUYLFHV�·�HIIHFWLYHO\�D�FLW\�ZLGH� WULDJH�DQG�UHIHUUDO�V\VWHP�WKDW�ZLOO�
UHPRYH�GXSOLFDWLRQ�DQG�KHOS�HQVXUH�WKDW�SHRSOH�JHW�DSSURSULDWH�DGYLFH�IDVWHU�ZLWK�OHVV�KDVVOH��
,Q�WHUPV�RI�PHHWLQJ�GHPDQG�IRU�DGYLFH��WKLV�PD\�DFKLHYH�PRUH�IRU�OHVV��

���0RUH�DFFRXQWDEOH�DQG�UHVSRQVLYH�SXEOLF�VHUYLFHV�²�ODUJHO\�QHJDWLYH��
+LJK�SURÀOH�IDLOLQJV�LQ�NH\�SXEOLF�VHUYLFHV�KDYH�UHFHQWO\�EHHQ�XQFRYHUHG��SDUWLFXODUO\�DPRQJVW�ODUJH�
SULYDWH�VHFWRU�FRQWUDFWRUV��DQG�TXHVWLRQV�KDYH�EHHQ�UDLVHG�DERXW�VWDQGDUGV�RI�EDVLF�FDUH�LQ�KRPH�FDUH�
DQG�KHDOWK�VHUYLFHV��+RZHYHU��OHYHOV�RI�SXEOLF�FRQÀGHQFH�LQ�VRPH�SXEOLF�VHUYLFHV�UHPDLQ�KLJK�

� �� �1HDU�PRQRSROLHV�KDYH�EHHQ�EXLOGLQJ�XS�LQ�VRPH�FRQWUDFWHG�RXW�VHUYLFHV����7KHUH�KDV�EHHQ�
DOOHJHG�IUDXG�RU�IDLOXUH�LQ�D�ZLGH�UDQJH�RI�FRQWUDFWHG�RXW�VHUYLFHV��LQFOXGLQJ�

� �� $OOHJHG�RYHUFKDUJLQJ�IRU�HOHFWURQLF�WDJJLQJ�E\�*�6�DQG�6HUFR�RI�XS�WR�����PLOOLRQ�IRU��
� � RIIHQGHUV��LQFOXGLQJ�VRPH�ZKR�KDG�GLHG�����
� �� $�H·V�0DQGDWRU\�:RUN�$FWLYLW\�FRQWUDFW�ZDV�WHUPLQDWHG�E\�WKH�':3�LQ�0D\������GXH�WR��
� � ¶VLJQLÀFDQW�ZHDNQHVV�LQ�$�(·V�LQWHUQDO�FRQWUROV�·����
� �� ��ZHHNV�EHIRUH�WKH�2O\PSLFV��*�6�DQQRXQFHG�LW�FRXOG�QRW�SURYLGH�IXOO�VHFXULW\�DQG�WKH��
� � DUPHG�VHUYLFHV�ZHUH�EURXJKW�LQ�DV�VXEVWLWXWHV����
� �� ,Q�DQ�DQQXDO�SHUIRUPDQFH�UHYLHZ�RI�SULVRQV����RI���SULVRQV�JLYHQ�WKH�ORZHVW�UDQNLQJ���
� � SRVVLEOH�ZHUH�SULYDWHO\�PDQDJHG��*�6�UXQ�2DNZRRG�DQG�6HUFR�UXQ�7KDPHVLGH����
� �� 1+6�'LUHFW�ZDV�DZDUGHG����FRQWUDFWV�WR�GHOLYHU�����HPHUJHQF\�VHUYLFHV�EXW�SXOOHG
� � RXW�RI���RI�WKHVH�LQ�-XO\�������DQG�DFFRUGLQJ�WR�PHGLD�UHSRUWV��LV�QRZ�VHHNLQJ�WR�ZLWKGUDZ�
� � IURP�WKH�RWKHU����DPLGVW�SUHGLFWLRQV�WKDW�LW�ZRXOG�RQO\�HDUQ�KDOI�WKH�LQFRPH�LW�KDG�H[SHFWHG����
� �� 0DQ\�*3V�QRZ�RXWVRXUFH�RXW�RI�KRXUV�VHUYLFHV�EXW����SHU�FHQW�RI�WKRVH�ZKR�XVH�*3��
� � RXW�RI�KRXUV�VHUYLFHV�DUH�GLVVDWLVÀHG�ZLWK�WKHP����

1HDU�
PRQRSROLHV�
KDYH�EHHQ�

EXLOGLQJ�XS�LQ�
VRPH�DUHDV��
ZLWK�KLJK�

SURÀOH�IDLOLQJV�
LQ�VRPH�
VHUYLFHV
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7KH�SROLFH�
LQYHVWLJDWHG�
DOOHJHG�IUDXG�
E\�6HUFR�VWDII�
ZRUNLQJ�RQ�D�
�����PLOOLRQ�
FRQWUDFW�WR�
WUDQVSRUW�
SULVRQHUV�

EHWZHHQ�MDLOV�
DQG�FRXUWV�

���7KH�IROORZLQJ�FDVH�VWXG\�IRFXVHV�RQ�6HUFR�

&DVH�6WXG\��6HUFR
,Q�WKH�GHFDGH�WR�������6HUFR·V�VDOHV�QHDUO\�TXDGUXSOHG�IURP������ELOOLRQ�LQ������WR�DQ�HVWLPDWHG�
�����ELOOLRQ�LQ������DQG�LWV�SUH�WD[�SURÀWV�LQFUHDVHG�PRUH�WKDQ�ÀYHIROG��IURP�����PLOOLRQ�WR�
�����PLOOLRQ�����6HUFR�GHOLYHUV�D�YHU\�ZLGH�UDQJH�RI�SXEOLF�VHUYLFHV��LQFOXGLQJ�

� �� &ULPLQDO�MXVWLFH��3ULVRQV��D�\RXQJ�RIIHQGHUV�LQVWLWXWH��D�VHFXUH�WUDLQLQJ�FHQWUH��RXW�RI�FRXUW��
� � HVFRUW�VHUYLFHV��HOHFWURQLF�GHYLFHV�IRU�RIIHQGHUV�DQG�DV\OXP�VHHNHUV��
� �� ,PPLJUDWLRQ��WKH�1DWLRQDO�%RUGHU�7DUJHWLQJ�&HQWUH�IRU�WKH�8.�%RUGHU�$JHQF\��LPPLJUDWLRQ��
� � UHPRYDO�FHQWUHV��
� �� (GXFDWLRQ��ORFDO�HGXFDWLRQ�VHUYLFHV��RQH�RI�2IVWHG·V�5HJLRQDO�,QVSHFWLRQ�6HUYLFH�3URYLGHUV��
� �� +HDOWK��IDFLOLWLHV�PDQDJHPHQW�VHUYLFHV�ZLWK�D�QXPEHU�RI�KRVSLWDOV��SDWKRORJ\�VHUYLFHV�IRU��
� � DQ�1+6�WUXVW��*3�RXW�RI�KRXUV�VHUYLFHV�
� �� 6RFLDO�FDUH��LW�UHFHQWO\�ZRQ�D�FRQWUDFW�WR�UXQ�FRPPXQLW\�VHUYLFHV��

&RQFHUQV�DERXW�TXDOLW\
&RQFHUQV�KDYH�EHHQ�UDLVHG�DERXW�WKH�TXDOLW\�RI�LWV�VHUYLFHV��QRWDEO\�RQ�HOHFWURQLF�WDJJLQJ�DQG�
UXQQLQJ�SULVRQV��RQ�*3�RXW�RI�KRXUV�VHUYLFHV�DQG�RQ�SULVRQHU�HVFRUW�VHUYLFHV��

6HUFR·V�FRQWUDFW�WR�SURYLGH�RXW�RI�KRXUV�*3�VHUYLFHV�LQ�&RUQZDOO�UXQV�IURP������WR������DQG�
LV�ZRUWK�DQ�HVWLPDWHG�����PLOOLRQ��$Q�LQYHVWLJDWLRQ�E\�WKH�1$2�IRXQG�WKDW��GXULQJ�������6HUFR�
UHJXODUO\�KDG� LQVXIÀFLHQW� VWDII� WR�ÀOO� FOLQLFDO� VKLIWV� DQG� LWV�SHUIRUPDQFH� LQ�PHHWLQJ�QDWLRQDO�
TXDOLW\�UHTXLUHPHQWV�ZDV�RYHUVWDWHG�LQ�VHYHQ�LQVWDQFHV����

,Q�$XJXVW� ������ WKH�&LW\� RI�/RQGRQ� SROLFH�ZDV� DVNHG� WR� LQYHVWLJDWH� DOOHJHG� IUDXG� E\� VWDII�
ZRUNLQJ� RQ� D� �����PLOOLRQ� FRQWUDFW� WR� WUDQVSRUW� SULVRQHUV� EHWZHHQ� MDLOV� DQG� FRXUWV� DFURVV�
/RQGRQ�DQG�(DVW�$QJOLD��6HUFR�DJUHHG�WR�UHSD\�DOO�SDVW�SURÀWV�PDGH�RQ�WKH�SULVRQHU�HVFRUWLQJ�
DQG�FXVWRGLDO�VHUYLFHV�FRQWUDFW�DQG�WR�IRUJR�DQ\�IXWXUH�SURÀWV���

,Q�2FWREHU�������6HUFR�DQQRXQFHG�WKDW�LWV�&(2�KDG�UHVLJQHG��IROORZLQJ�DQ�DQQRXQFHPHQW�WKDW�
WKH�FRPSDQ\�ZDV� WR�EH� UH�RUJDQLVHG� WR� VSOLW�JRYHUQPHQW�ZRUN� LQWR�D� VHSDUDWH�EXVLQHVV� WKDW�
FRXOG�EH�PRUH�FORVHO\�PRQLWRUHG�

���&RPPHQWDWRUV�KLJKOLJKW�D�UDQJH�RI�FRQFHUQV�DERXW�FRQWUDFWV�EHLQJ�SODFHG�LQ�WKH�KDQGV�RI�D�
VPDOO�QXPEHU�RI�SURYLGHUV��7KHVH�LQFOXGH�D�ODFN�RI�FRPSHWLWLRQ��UHGXFHG�FRQVXPHU�FKRLFH�DQG�
WKH�UHGLVWULEXWLRQ�RI�SXEOLF�IXQGV�DZD\�IURP�WKH�YROXQWDU\�WR�WKH�SULYDWH�VHFWRU���

���7KH�WUHQG�WRZDUG�HFRQRPLHV�RI�VFDOH�PD\�DOVR�VTXHH]H�GRZQ�SULFHV�WKDW�FDQ�OHDG�WR�KLJKHU�
FRVWV�WR�WKH�SXEOLF�SXUVH�HOVHZKHUH��)RU�H[DPSOH��ELGGLQJ�RQ�SULFH�XVXDOO\�PHDQV�ORZHU�ZDJHV��
ZKLFK�WULJJHUV�LQ�ZRUN�EHQHÀWV��DQG�PDNHV�LW�GLIÀFXOW�IRU�WKH�ZRUNIRUFH�WR�VDYH�IRU�WKHLU�ROG�
DJH��DJDLQ�ZLWK�NQRFN�RQ�FRVWV�IRU�WD[SD\HUV��3ULYDWH�ÀUPV�DUH�SODFLQJ�YXOQHUDEOH�FKLOGUHQ�
DQG�DGXOWV�LQ�SDUWV�RI�WKH�FRXQWU\�RIWHQ�IDU�IURP�KRPH��ZKHUH�FDUH�LV�FKHDSHVW��$SDUW�IURP�WKH�
KXPDQ�FRVWV�LQYROYHG��WKLV�FUHDWHV�D�VWUDLQ�RQ�SXEOLF�VHUYLFHV�LQ�DOUHDG\�SRRUHU�DUHDV���
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��$�¶UDFH�WR�WKH�ERWWRP·�RQ�SULFH�LQ�VRFLDO�FDUH�LV�UHGXFLQJ�UHVSRQVLYHQHVV�WR�XVHU�QHHGV�

&DVH�VWXG\��¶5DFH�WR�WKH�ERWWRP·�LQ�KRPH�FDUH
1RZKHUH�KDV�WKH�GRZQZDUG�SUHVVXUH�RQ�SULFHV�DQG��WKHUHE\��RQ�TXDOLW\�EHHQ�PRUH�DFXWH�WKDQ�
LQ�VRFLDO�FDUH��6R�PXFK�VR�WKDW�1RUPDQ�/DPE��WKH�0LQLVWHU�IRU�&DUH��GHVFULEHG�LW�DV�¶D�UDFH�WR�
WKH�ERWWRP·�DQG�WDONHG�RI�WKH�¶KRSHOHVVQHVV�RI�FRPPLVVLRQLQJ�LQ�PDQ\�SDUWV�RI�WKH�FRXQWU\�·���
�
,Q�������WKH�SURSRUWLRQ�RI�SXEOLFO\�IXQGHG�KRPH�FDUH�SURYLGHG�E\�WKH�SULYDWH�DQG�YROXQWDU\�
VHFWRUV�ZDV�RQO\�WZR�SHU�FHQW��%\���������WKLV�KDG�LQFUHDVHG�WR����SHU�FHQW����2IWHQ�WKH�ODUJHVW�
SURYLGHUV� DUH� SULYDWH� HTXLW\� ÀUPV�� &KDUWHUKRXVH� &DSLWDO� 3DUWQHUV� RZQV� 6DJD� +RPHFDUH��
ZKLFK��ZLWK� WKH�SXUFKDVH�RI�1HVWRU�+HDOWKFDUH� DQG�$OOLHG�+HDOWKFDUH� ODVW� \HDU�� EHFDPH� WKH�
ODUJHVW�SURYLGHU��VXSSRUWLQJ��������PDLQO\�ROGHU�SHRSOH��WKH\�SURYLGH�D�PL[�RI�UHVLGHQWLDO�DQG�
GRPLFLOLDU\�VHUYLFHV����
�
$� VXUYH\� RI� ORFDO� DXWKRULWLHV� LQ� (QJODQG� IRXQG� WKDW� ��� SHU� FHQW� RI� ORFDO� DXWKRULWLHV� QRZ�
FRPPLVVLRQ����PLQXWH�FDUH�YLVLWV�DQG�WKDW�WKH�SURSRUWLRQ�RI�YLVLWV�WKDW�ODVWHG����PLQXWHV�RU�
OHVV�KDV�ULVHQ�E\����SHU�FHQW�RYHU�WKH�ODVW�ÀYH�\HDUV��6RPH�ORFDO�DXWKRULWLHV�GHOLYHU�PRUH�WKDQ�
WKUHH�TXDUWHUV�RI�WKHLU�FDUH�YLVLWV�LQ����PLQXWHV����5HFHQW�UHVHDUFK�IRXQG�WKDW����SHU�FHQW�RI�
GLVDEOHG�SHRSOH�UHFHLYLQJ�FDUH�GRQ·W�PHHW�WKHLU�EDVLF�QHHGV�OLNH�ZDVKLQJ��GUHVVLQJ�RU�JHWWLQJ�
RXW�RI�WKH�KRXVH���
�
$Q�(TXDOLW\�DQG�+XPDQ�5LJKWV�&RPPLVVLRQ�UHSRUW�LQ������IRXQG�HYLGHQFH�RI�FRPPLVVLRQLQJ�
ZKLFK�OHG�WR�D�¶WLPH�DQG�WDVN·�DSSURDFK��QRW�UHÁHFWLQJ�SHRSOH·V�QHHGV��ZLWK�VKRUWHQHG�FDUH�YLVLWV�
DQG�DQ�LQFUHDVH�WR�WKH�ULVNV�WR�ROGHU�SHRSOH·V�KXPDQ�ULJKWV�DQG�WR�WKH�TXDOLW\�DQG�VDIHW\�RI�WKHLU�
FDUH����$�&DUH�4XDOLW\�&RPPLVVLRQ�UHSRUW�LQ������GRFXPHQWHG�FRPSODLQWV�E\�XVHUV�RI�KRPH�
FDUH��IRU�H[DPSOH��ODWH�DQG�PLVVHG�FDOOV�DQG�ODFN�RI�FRQVLVWHQF\�RI�FDUH�ZRUNHUV����

&RVW�SUHVVXUHV�LQ�VRFLDO�FDUH�DUH�OHDGLQJ�WR�ORZ�ZDJHV�LQ�WKH�VHFWRU��+05&�IRXQG��DIWHU�D���\HDU�
LQYHVWLJDWLRQ��WKDW����HPSOR\HUV�FDULQJ�IRU�WKH�HOGHUO\�KDG�SDLG�EHORZ�WKH�PLQLPXP�ZDJH�RXW�
RI�����HPSOR\HUV�LQYHVWLJDWHG��ZLWK�VRPH�LQYHVWLJDWLRQV�VWLOO�WR�FRPSOHWH����2YHU�WKH�VXPPHU�
RI�������WKH�VRFLDO�HQWHUSULVH�DQG�FKDULW\�7XUQLQJ�3RLQW�DWWUDFWHG�PHGLD�DWWHQWLRQ�DIWHU�LW�VDFNHG�
������RI� LWV�VWDII�DQG�UH�HPSOR\HG�WKHP�RQ�OHVV�DGYDQWDJHRXV�FRQWUDFWV��DOOHJHGO\�LQYROYLQJ�
VDODU\�FXWV�RI�XS�WR��������D�\HDU���

���7KH� ,QVWLWXWH� IRU�*RYHUQPHQW·V� UHSRUW��0DNLQJ� 3XEOLF� 6HFWRU�0DUNHWV�:RUN�� FDOOV� IRU� WKH�
*RYHUQPHQW�WR�LQLWLDWH�DQ�LPPHGLDWH�FURVV�VHFWRU�UHYLHZ�RI�OHYHOV�RI�FRPSHWLWLRQ��LQ�RUGHU�
WR�GHÀQH�WKH�PD[LPXP�PDUNHW�VKDUH�WKDW�DQ\�SURYLGHU�VKRXOG�KDYH�LQ�D�VSHFLÀF�VHFWRU�DQG�
RU�UHJLRQ���

���7KH�1DWLRQDO�$XGLW�2IÀFH�KDV�H[SUHVVHG�FRQFHUQV�DERXW�WKH�*RYHUQPHQW·V�GHSHQGHQF\�RQ�
LWV�PDMRU�SURYLGHUV��QRWLQJ�¶D�VHQVH�WKDW�VRPH�PD\�EH�¶WRR�ELJ�WR�IDLO�·�,W�DOVR�FRPPHQWHG�WKDW�
WKH�WUDQVSDUHQF\�WR�JRYHUQPHQW�DQG�WD[SD\HUV�RYHU�WKH�UHZDUGV�FRQWUDFWRUV�PDNH�LV�OLPLWHG���

$�¶UDFH�WR�WKH�
ERWWRP·�KDV�OHG�
WR�KRPH�FDUH�
YLVLWV�ODVWLQJ�

���PLQXWHV�DQG�
���SURYLGHUV�
EUHDFKLQJ�
PLQLPXP�
ZDJH�ODZV
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7KHUH�UHPDLQV��
D�V\VWHPLF�ELDV�

WRZDUG�WKH�
SULYDWH�VHFWRU

���5HFHQW�UHSRUWV�GHWDLOLQJ�SRRU�VWDQGDUGV�RI�FDUH�LQ�1+6�7UXVWV��WKH�)UDQFLV�UHSRUW�LQWR�FDUH�DW�
WKH�0LG�6WDIIRUGVKLUH�1+6�)RXQGDWLRQ�7UXVW��DQG�WKH�.HRJK�UHSRUW�LQWR�PRUWDOLW\�UDWHV�DW����
KRVSLWDOV�����FDVW�GRXEW�RQ�WKH�HIIHFWLYHQHVV�RI�H[LVWLQJ�PRGHOV�IRU�PDLQWDLQLQJ�FDUH�VWDQGDUGV�
DQG�HQVXULQJ�ORFDO�DFFRXQWDELOLW\�

¶>0LG�6WDIIRUGVKLUH�1+6�)RXQGDWLRQ7UXVW@�GLG�QRW�OLVWHQ�VXIÀFLHQWO\�WR�LWV�SDWLHQWV�DQG�VWDII�
RU�HQVXUH�WKH�FRUUHFWLRQ�RI�GHÀFLHQFLHV�EURXJKW�WR�WKH�7UXVW·V�DWWHQWLRQ«�>7KLV�ZDV@�LQ�SDUW�
WKH�FRQVHTXHQFH�RI�DOORZLQJ�D�IRFXV�RQ�UHDFKLQJ�QDWLRQDO�DFFHVV�WDUJHWV��DFKLHYLQJ�ÀQDQFLDO�
EDODQFH� DQG� VHHNLQJ� IRXQGDWLRQ� WUXVW� VWDWXV� WR� EH� DW� WKH� FRVW� RI� GHOLYHULQJ� DFFHSWDEOH�
VWDQGDUGV�RI�FDUH�·�
5REHUW�)UDQFLV�4&��UHSRUWLQJ�RQ�WKH�0LG�6WDIIRUGVKLUH�1+6�)RXQGDWLRQ�7UXVW�

1HZ�ZD\V�WR�LQFUHDVH�DFFRXQWDELOLW\�LQ�WKH�1+6�KDYH�EHHQ�DQQRXQFHG��LQFOXGLQJ�D�QHZ�FULPLQDO�
RIIHQFH�IRU�ZLOIXO�QHJOHFW��D�QHZ�VWDWXWRU\�GXW\�RI�FDQGRXU�DQG�SXEOLFDWLRQ�RI�VWDIÀQJ�QXPEHUV�IRU�
HDFK�ZDUG����)ROORZLQJ�FULWLFDO�2IVWHG�UHSRUWV�LQWR�WKH�'LVFRYHU\�SULPDU\�LQ�VFKRRO�LQ�&UDZOH\��:HVW�
6XVVH[��DQG�WKH�$O�0DGLQDK�IUHH�VFKRRO�LQ�'HUE\��WKHUH�DUH�QHZVSDSHU�UHSRUWV�WKDW�WKH�'HSDUWPHQW�
IRU�(GXFDWLRQ�ZLOO�LQWURGXFH�D�QHZ�UHJXODWRU\�UHJLPH�IRU�$FDGHPLHV�DQG�IUHH�VFKRROV����

���+RZHYHU��RYHUDOO�OHYHOV�RI�VDWLVIDFWLRQ�ZLWK�SXEOLF�VHUYLFHV�UHPDLQ�KLJK��ZLWK�OLWWOH�FKDQJH�
VLQFH�ODVW�\HDU��)ROORZLQJ�D�UHFRUG�IDOO�LQ�VDWLVIDFWLRQ�ZLWK�WKH�1+6�LQ�������IURP����SHU�FHQW�
WR����SHU�FHQW��VDWLVIDFWLRQ�UHFRYHUHG�VOLJKWO\�LQ������WR����SHU�FHQW���

���6WURQJ�SDUWQHUVKLSV��
7KH� YROXQWDU\� VHFWRU� LV� LQFUHDVLQJO\� ZRUNLQJ� DV� D� VXE�FRQWUDFWRU� WR� ODUJH� SULYDWH� VHFWRU�
RUJDQLVDWLRQV�DQG�SUREOHPV�KDYH�GHYHORSHG�

���$OPRVW� KDOI� RI� WKH� FKDULWLHV� WKDW� UHVSRQGHG� WR� D� 1HZ� 3KLODQWKURS\� &DSLWDO� VXUYH\� LQWR�
FRPPLVVLRQLQJ� UHSRUWHG� WKDW� WKH\�ZHUH� VXEFRQWUDFWHG� WR� GHOLYHU� VHUYLFHV�� DQG� ��� SHU� FHQW�
UHSRUWHG�WKDW�WKH\�ZRUNHG�DV�SDUW�RI�D�FRQVRUWLXP����

���3DUWQHUVKLSV�EHWZHHQ�SULYDWH�VHFWRU�SULPH�FRQWUDFWRUV�DQG�YROXQWDU\�VHFWRU�VXE�FRQWUDFWRUV�LQ�
WKH�:RUN�3URJUDPPH�KDYH�EHHQ�FULWLFLVHG�E\�PDQ\�DXWKRULWDWLYH�VRXUFHV��&ULWLFLVP�LQFOXGH�
WKH�XVH�RI� WKH�YROXQWDU\�VHFWRU��ZKLFK� LV� ODUJHO\�SURYLGLQJ�VSHFLDOLVW� VXSSRUW� WR�YXOQHUDEOH�
JURXSV��DV�¶ELG�FDQG\�·�ZLWK�ORZ�UHIHUUDO�UDWHV��DQG�WKH�SDVVLQJ�RQ�RI�XQIDLU�ÀQDQFLDO�WHUPV����

���2QO\����SHU�FHQW�RI�YROXQWDU\�RUJDQLVDWLRQV�UHSRUW�D�JRRG�UHODWLRQVKLS�ZLWK�WKHLU�SULYDWH�VHFWRU�
SDUWQHU���

���6RPH� PRGLÀFDWLRQV� KDYH� EHHQ� PDGH� WR� VLPLODU� SURJUDPPHV�� IRU� H[DPSOH�� FRQWUDFWV� IRU�
5HKDELOLWDWLRQ�6HUYLFHV�DQG�WKH�1DWLRQDO�&LWL]HQ�6HUYLFH��EXW�LW�LV�DV�\HW�XQFOHDU�KRZ�VXFFHVVIXO�
WKH\�ZLOO�EH�

���$FFHVVLELOLW\�RI�FRQWUDFWV�WR�WKH�YROXQWDU\�VHFWRU�²�ODUJHO\�QHJDWLYH��
'HVSLWH�HIIRUWV�WR�LPSURYH�DFFHVVLELOLW\��DQG�VRPH�OHVVRQV�OHDUQW�IURP�WKH�:RUN�3URJUDPPH��
WKHUH�UHPDLQV�D�V\VWHPLF�ELDV�WRZDUG�WKH�SULYDWH�VHFWRU�

���7KHUH�DUH�VLJQLÀFDQW�HQWU\�EDUULHUV�EHFDXVH�RI�WKH�VL]H�RI�SULPH�FRQWUDFWV�DQG�ÀQDQFLDO�ULVN�
FUHDWHG�E\�SD\PHQW�E\�UHVXOWV��

3DUWQHUVKLSV�
EHWZHHQ�SULYDWH�

VHFWRU�SULPH�
FRQWUDFWRUV�DQG�
YROXQWDU\�VHFWRU�
VXE�FRQWUDFWRUV�

LQ�WKH�:RUN�
3URJUDPPH�KDYH�
EHHQ�FULWLFLVHG

5HSRUWV�LQWR�WKH�
1+6�FDVW�GRXEW�

RQ�H[LVWLQJ�
PRGHOV�IRU�
PDLQWDLQLQJ�

FDUH�VWDQGDUGV
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���$W�LWV�ODXQFK��WKH�:RUN�3URJUDPPH�ZDV�KDLOHG�DV�D�NH\�%LJ�6RFLHW\�LQLWLDWLYH����ZLWK�0LQLVWHUV�
VD\LQJ� WKDW��EHFDXVH�RI� LWV� H[SHUWLVH�ZLWK�KDUG�WR�SODFH�FOLHQWV�� WKH�YROXQWDU\� VHFWRU�ZRXOG�
SLFN�XS�D�JUHDWHU�SURSRUWLRQ�WKDQ�LQ�WKH�SDVW��$OWKRXJK�WKHUH�DUH�GLVSXWHV�DERXW�WKH�SURSRUWLRQ�RI�
ZRUN�XOWLPDWHO\�JDLQHG�E\�WKH�YROXQWDU\�VHFWRU��WKLV�KDV�QRW�WDNHQ�SODFH�RQ�DQ\�VLJQLÀFDQW�VFDOH��

���$V�ZHOO�DV�UHTXLULQJ�DFFHVV�WR�KLJK�OHYHOV�RI�ZRUNLQJ�FDSLWDO��WKH�:RUN�3URJUDPPH�LQFOXGHG�D�
UHTXLUHPHQW�WKDW�SULPH�FRQWUDFWRUV�KDYH�D�WXUQRYHU�RI�����PLOOLRQ��7KLV�VWLSXODWLRQ�SUHYHQWHG�
PRVW�FKDULWLHV�IURP�WDNLQJ�RQ�WKLV�UROH�ZKHQ�FRQWUDFWV�ZHUH�OHW�LQ�������7KH�QHZ�5HKDELOLWDWLRQ�
6HUYLFHV�FRQWUDFWV�EHLQJ�LQWURGXFHG�KDYH�D�ORZHU�OHYHO�RI�SD\PHQW�E\�UHVXOWV�EXW�VWLOO�LQFOXGH�
D�VLJQLÀFDQW�HOHPHQW��7KHUH�ZLOO�EH����PDLQ�FRQWUDFWV�FRPSDUHG�WR�WKH����SUHYLRXV�SUREDWLRQ�
VHUYLFHV�DUHDV��6R�WKHUH�UHPDLQ�FRQFHUQV�WKDW�ODUJH�SULYDWH�VHFWRU�SULPHV�ZLOO�FRQWLQXH�WR�KROG�
WKH�PDLQ�FRQWUDFWV�

���*RYHUQPHQW�FRPPLVVLRQLQJ�JXLGDQFH�LVVXHG�LQ�)HEUXDU\������FDOOV�IRU�FRQWUDFWLQJ�DXWKRULWLHV�
WR�DYRLG�DUELWUDU\�WXUQRYHU�OLPLWV�ZKLFK�PD\�H[FOXGH�VPDOOHU�HQWHUSULVHV��$�&DELQHW�2IÀFH�
¶P\VWHU\�VKRSSHU·�H[HUFLVH�ZLWK�VXSSOLHUV�KLJKOLJKWHG�WKDW�WKLV�ZDV�VWLOO�DQ�LVVXH�LQ�)HEUXDU\�
�������

������ SHU� FHQW� RI� ODUJH� VHUYLFH�SURYLGLQJ� FKDULWLHV� IHHO� WKDW� WKH\� IDFH� PRUH� ULVN� LQ� WKH� QHZ�
FRPPLVVLRQLQJ�HQYLURQPHQW��0RUH�WKDQ�KDOI�RI�FKDULWLHV�����SHU�FHQW��EHOLHYH�WKDW�SD\PHQW�
E\�UHVXOWV�ZRXOG�KDYH�D�QHJDWLYH�LPSDFW�RQ�WKHLU�ÀQDQFLDO�VHFXULW\���

���5HVSRQVHV�FROOHFWHG�RQOLQH�IURP�VRPH�FKDULWLHV�ZLWK� LQFRPHV�RI�XQGHU������PLOOLRQ�IRXQG�
WKDW�MXVW�RQH�LQ�IRXU�IHOW�FRQÀGHQW�WR�FRPSHWH�LQ�QHZ�DUHDV�RI�SXEOLF�SURFXUHPHQW��ZKLOH�RQO\�
RQH�WKLUG�RI�UHVSRQGHQWV�ZLWK�H[SHULHQFH�RI�ELGGLQJ�IRU�D�ORFDO�DXWKRULW\�FRQWUDFW�ZHUH�KDSS\�
ZLWK�WKHLU�H[SHULHQFH����

���+RZHYHU��XS�WR����PLOOLRQ�LV�DYDLODEOH�IURP�WKH�*RYHUQPHQW�WR�KHOS�PXWXDO�DQG�RWKHU�YROXQWDU\�
RUJDQLVDWLRQV�ELG�IRU�FRQWUDFWV�RU�VHFXUH�VRFLDO�LQYHVWPHQW�WKURXJK�WKH�,QYHVWPHQW�DQG�&RQWUDFW�
5HDGLQHVV�)XQG�����DQG�DW�OHDVW����PLOOLRQ�WR�VXSSRUW�WKHVH�RUJDQLVDWLRQV�XVLQJ�VRFLDO�DFWLRQ�LQ�
WKH�UHKDELOLWDWLRQ�RI�RIIHQGHUV�WKURXJK�&DELQHW�2IÀFH·V�&HQWUH�IRU�6RFLDO�$FWLRQ����

���7KH�*RYHUQPHQW� LV� WU\LQJ� WR� LPSURYH� DFFHVVLELOLW\� WR� JRYHUQPHQW� FRQWUDFWV�� IRU� H[DPSOH�
WKURXJK� UHTXLULQJ� FRPPLVVLRQHUV� LQ� VRPH� FLUFXPVWDQFHV� WR� FRQVLGHU�ZLGHU� VRFLDO� EHQHÀWV�
WKURXJK� 7KH� 3XEOLF� 6HUYLFHV� �6RFLDO� 9DOXH�� $FW�� +RZHYHU�� PDQ\� *RYHUQPHQW� VXSSRUW�
PHDVXUHV� IRFXV� RQ� KHOSLQJ� WKH� VHFWRU� EHFRPH� OLNH� WKH� SULYDWH� VHFWRU� UDWKHU� WKDQ� DGDSWLQJ�
SURFHVVHV�WR�LWV�QHHGV�����

���'HFHQWUDOLVDWLRQ�DQG�SHUVRQDO�FRQWURO�²�QR�FKDQJH��
&KRLFH�LQ�SXEOLF�VHUYLFHV�KDV�RSHQHG�XS�XQGHU�VXFFHVVLYH�JRYHUQPHQWV�EXW�LV�VWLOO�OLPLWHG�DQG�
LV�ZRUNLQJ�OHVV�ZHOO�IRU�GLVDGYDQWDJHG�JURXSV��

���/HVV�WKDQ�KDOI�RI�WKH�SXEOLF�IHHO�WKH\�KDYH�D�FKRLFH�LQ�WKH�SXEOLF�VHUYLFHV�WKH\�XVH��WKRXJK�VXUYH\V�
VXJJHVW�WKH�PDMRULW\�RI�WKHP�DUH�KDSS\�ZLWK�WKH�VHUYLFH�WKH\�XVH��HYHQ�ZLWK�OLPLWHG�FKRLFH����

���2QH�LQ�ÀYH�SDUHQWV�����SHU�FHQW��²�ULVLQJ�WR�RQH�LQ�WKUHH�OLYLQJ�LQ�FLWLHV�²�IHHO�WKH\�KDG�QR�
DFFHVV�WR�D�JRRG�VFKRRO�LQ�WKHLU�ORFDO�DUHD����

'HVSLWH�
JXLGDQFH�WR�

DYRLG�DUELWUDU\�
WXUQRYHU��

OLPLWV�WKDW�
FDQ�H[FOXGH�
WKH�YROXQWDU\�

VHFWRU��
¶P\VWHU\�
VKRSSLQJ·�

IRXQG�WKLV�ZDV�
VWLOO�DQ�LVVXH�

/HVV�WKDQ�KDOI�
RI�WKH�SXEOLF�
IHHO�WKH\�KDYH�
D�FKRLFH�LQ�WKH�
SXEOLF�VHUYLFHV�

WKH\�XVH��WKRXJK�
VXUYH\V�VXJJHVW�
WKH�PDMRULW\�RI�
WKHP�DUH�KDSS\
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���/DFN� RI� FKRLFH� SRVHV� SUREOHPV� IRU� VRPH� JURXSV��$� WKLUG� H[SHULHQFHG� GLIÀFXOWLHV� RU�ZHUH�
XQKDSS\�ZLWK�WKH�UDQJH�RI�FKRLFH��ZLWK�ORZHU�VRFLR�HFRQRPLF�JURXSV�H[SHULHQFLQJ�SDUWLFXODU�
SUREOHPV�����'LVDGYDQWDJHG�JURXSV�YDOXHG�FKRLFH�WKH�PRVW�EXW�DUH�PRVW�QHJDWLYH�DERXW�LW�LQ�
SUDFWLFH�����

���7KHUH� DUH�SUREOHPV�ZLWK� WKH� FRPSOH[LW\�RI� WKH�SHUVRQDO�EXGJHW� V\VWHP� LQ� VRFLDO� FDUH�� WKH�
EXUHDXFUDF\�DQG�UXOHV�DURXQG�XVLQJ�LW�DQG�D�ODFN�RI�LQIRUPDWLRQ��ZLWK�D�VKRUWDJH�RI�FKRLFH�
GXH�WR�SUHIHUUHG�VXSSOLHU�OLVWV�DQG�ODFN�RI�GLYHUVLW\�RI�VXSSOLHUV�����3HUVRQDO�EXGJHWV�DUH�WR�EH�
SURYLGHG�IRU�1+6�FRQWLQXLQJ�FDUH�E\�$SULO�������DIWHU�D�SRVLWLYH�LQLWLDO�HYDOXDWLRQ����

���&LYLO�VRFLHW\�LQSXW�LQ�VHUYLFH�GHVLJQ��
'HVSLWH� *RYHUQPHQW� FRPPLWPHQWV� WR� FR�GHVLJQ����� FRQVXOWDWLRQ� RI� WKH� VHFWRU� KDV� EHFRPH�
WUXQFDWHG��DQG�WKH�SROLF\�DQG�FDPSDLJQLQJ�YRLFH�RI�WKH�VHFWRU�KDV�EHHQ�XQGHU�DWWDFN�

���7KH� YRLFH� RI� WKH� VHFWRU�� ZKLFK� FRXOG� KHOS� VKDSH� NH\� VHUYLFHV�� DSSHDUV� OLWWOH� YDOXHG� E\�
*RYHUQPHQW��)RU�H[DPSOH�� LQ�'HFHPEHU������WKH�'HSDUWPHQW�IRU�&RPPXQLWLHV�DQG�/RFDO�
*RYHUQPHQW�LVVXHG�JXLGDQFH�IRU�FRXQFLOV�WR�¶FHDVH�IXQGLQJ�VRFN�SXSSHWV�DQG�IDNH�FKDULWLHV·�
WKDW� ¶OREE\� DQG� FDOO� IRU� PRUH� VWDWH� UHJXODWLRQ� DQG� PRUH� VWDWH� IXQGLQJ·����� ,Q� ����� WKH�
*RYHUQPHQW�WULHG�WR�LQWURGXFH�OHJLVODWLRQ�WR�UHVWULFW�YROXQWDU\�DQG�FDPSDLJQLQJ�JURXSV�IURP�
FDPSDLJQLQJ����PRQWKV�EHIRUH�HOHFWLRQV��DQG�RQO\�UHOHQWHG�DIWHU�PDVVLYH�RSSRVLWLRQ�

���7KH�*RYHUQPHQW·V�PLQLPXP� FRQVXOWDWLRQ� SHULRG� RI� ���ZHHNV� IRU� QHZ� SROLFLHV� DQG� RWKHU�
FKDQJHV�ZDV�UHPRYHG�LQ������DQG�VLQFH�WKHQ�QXPHURXV�VKRUW�FRQVXOWDWLRQV�KDYH�EHHQ�ODXQFKHG��
IRU�H[DPSOH�RQ�MXGLFLDO�UHYLHZ�FKDQJHV��DQG�FKDQJHV�RQ�FDPSDLJQLQJ�LQ�WKH�7UDQVSDUHQF\�RI�
/REE\LQJ��1RQ�SDUW\�&DPSDLJQLQJ�DQG�7UDGH�8QLRQ�%LOO��RIWHQ�NQRZQ�DV�WKH�LQ�WKH�/REE\LQJ�
%LOO��ZHUH�LQWURGXFHG�ZLWKRXW�FRQVXOWDWLRQ�

���6XFFHVVLYH�VXUYH\V�VXJJHVW�WKDW�WKH�YROXQWDU\�VHFWRU�GRHV�QRW�IHHO�OLVWHQHG�WR�RU�VXIÀFLHQWO\�
FRQVXOWHG� E\� FHQWUDO� RU� ORFDO� JRYHUQPHQW�����7KH� 1DWLRQDO�$VVRFLDWLRQ� IRU� 9ROXQWDU\� DQG�
&RPPXQLW\�$FWLRQ�UHSRUW�WKDW�¶UHODWLRQVKLSV�ZLWK�ORFDO�DXWKRULWLHV�DUH�XQGHU�SUHVVXUH�·����

���$Q� LQYLWDWLRQ� LQ�1RYHPEHU� ����� WR� WKH� YROXQWDU\� VHFWRU� WR� VXSSRUW� WKH�+HDOWK� 6HUYLFH� LQ�
UHGXFLQJ�$	(�GHPDQG�DSSHDUV�WR�EH�D�SRVLWLYH�GHYHORSPHQW��DOWKRXJK�LW�LV�XQFOHDU�ZKHWKHU�
LW�ZLOO�PDWHULDOLVH�����

7KH�YRLFH�RI�WKH�
YROXQWDU\�VHFWRU��

ZKLFK�FRXOG�
KHOS�VKDSH�NH\�

VHUYLFHV��DSSHDUV�
OLWWOH�YDOXHG�E\�
*RYHUQPHQW
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���
6RFLDO�$FWLRQ

���� 3URJUHVV� LQ� WKLV� DUHD� LV�PL[HG��7KH� ER[� EHORZ� VKRZV� KRZ� VRFLDO� DFWLRQ� LV� GHÀQHG� DQG�
PHDVXUHG�

6RFLDO�$FWLRQ��
GHÀQHG�E\�WKH�*RYHUQPHQW�DV�¶SHRSOH�EHLQJ�DQG�EHLQJ�HQFRXUDJHG�WR�EH�PRUH�LQYROYHG�LQ�WKHLU�
FRPPXQLWLHV�WKURXJK�JLYLQJ�WLPH��PRQH\�DQG�RWKHU�UHVRXUFHV�·���

��� 9ROXQWHHULQJ�� ,QFUHDVHG� YROXQWHHULQJ� DPRQJVW� H[LVWLQJ� JURXSV�� IURP� FXUUHQWO\�
XQGHUUHSUHVHQWHG�JURXSV��DQG�WKURXJK�FRUSRUDWH�YROXQWHHULQJ�

���*LYLQJ��,QFUHDVHG�JLYLQJ�E\�WKH�SULYDWH�VHFWRU�DQG�LQGLYLGXDOV�WR�FLYLO�VRFLHW\�

���&RPPXQLW\�2UJDQLVHUV��0RUH�FRPPXQLW\�RUJDQLVHUV�

��� $GRSWLRQ�� $V� RQH� LQGLFDWRU� RI� LQFUHDVHG� VRFLDO� DFWLRQ� DQG� UHVSRQVLELOLW\�� DQ� LQFUHDVH�
LQ�DGRSWLRQ�

¶3HRSOH�EHLQJ�
DQG�EHLQJ�

HQFRXUDJHG�
WR�EH�PRUH�
LQYROYHG�
LQ�WKHLU�

FRPPXQLWLHV�
WKURXJK�JLYLQJ�
WLPH��PRQH\�

DQG�RWKHU�
UHVRXUFHV·

/DUJHO\�Q
HJDWLYH�

/DUJHO\�S
RVLWLYH

9ROXQWHHUL
QJ

&RPPXQL
W\�

RUJDQLVHUV

$GRSWLRQ

*LYLQJ

6RFLDO�DFWLRQ��KRZ�GRHV�LW�ZHLJK�XS"
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����1HZ�SROLFLHV� DQG� LQLWLDWLYHV� KDYH� EHHQ� ODXQFKHG� E\� WKH�*RYHUQPHQW� WR� SURPRWH� VRFLDO�
DFWLRQ��VRPH�RI�ZKLFK�EXLOG�RQ�LQLWLDWLYHV�XQGHU�WKH�SUHYLRXV�JRYHUQPHQW��7KHVH�LQFOXGH�

� ��7KH�1DWLRQDO�&LWL]HQ�6HUYLFH���D�VXPPHU�SURJUDPPH�IRU����DQG����\HDU�ROGV��DLPLQJ����
� � WR�KDYH�KDG��������YROXQWHHUV�E\������

� ��7KH�&RPPXQLW\�2UJDQLVHUV�SURJUDPPH�WR�GHYHORS�QHZ�FRPPXQLW\�RUJDQLVHUV��WRJHWKHU��
� � ZLWK�&RPPXQLW\�)LUVW��ZKLFK�SURYLGHV�JRYHUQPHQW�IXQGLQJ�DQG�SURPRWHV�HQGRZPHQWV�WR��
� � KHOS�VWLPXODWH�JUDVV�URRWV�DFWLYLW\��RIWHQ�LQ�GHSULYHG�DUHDV�RI�WKH�FRXQWU\�

� ��%XVLQHVV�&RQQHFWRUV��GHYHORSHG�E\�%XVLQHVV�LQ�WKH�&RPPXQLW\��WR�HQFRXUDJH�ORFDO�� �
� � EXVLQHVVHV�WR�VHFRQG�SHRSOH�WR�KHOS�FRPPXQLWLHV�WDFNOH�VRFLDO�LVVXHV�

� ��9ROXQWHHULQJ� DQG� 7LPH� %DQNLQJ�� ZKHUH� YROXQWHHUV� ¶GHSRVLW·� YROXQWHHULQJ� WLPH� DQG��
� � ¶ZLWKGUDZ·�HTXLYDOHQW�VXSSRUW�ZKHQ�WKH\�QHHG�LW�

� ��$� 6RFLDO�$FWLRQ� )XQG� LQ� WDUJHW� DUHDV� VXFK� DV� SHRSOH� DW� RU� DSSURDFKLQJ� UHWLUHPHQW� RU��
� � 1DWLRQDO�&LWL]HQ�6HUYLFH�JUDGXDWHV�

� ��&KDQJLQJ�LQKHULWDQFH�WD[�LQFHQWLYHV�DQG�VLPSOLI\LQJ�*LIW�$LG�

� ��3URPRWLQJ�VRFLDO�LQYHVWPHQW��LQFOXGLQJ�VRFLDO�LPSDFW�ERQGV��ZLWK�WKH�%LJ�6RFLHW\�&DSLWDO��
� � ODXQFKHG�LQ�$SULO�������7KH�*RYHUQPHQW·V������%XGJHW�LQFOXGHG�SODQV�IRU�D�QHZ�WD[�UHOLHI��
� � WR� HQFRXUDJH� SULYDWH� LQYHVWPHQW� LQWR� VRFLDO� HQWHUSULVHV� WR� EH� LQFOXGHG� LQ� WKH� )LQDQFH��
� � %LOO������

� ��7KH� ODXQFK� RI� -RLQ� ,Q� WR� NHHS� WKH� VSLULW� RI� WKH� /RQGRQ� ����� YROXQWHHUV� DOLYH�� DQG��
� � 'HPHQWLD�)ULHQGV�

$VVHVVPHQW�DJDLQVW�WKH�LQGLFDWRUV
����3URJUHVV�DJDLQVW�WKLV�DUHD�KDV�EHHQ�PL[HG�

���9ROXQWHHULQJ�²�ODUJHO\�SRVLWLYH��
/HYHOV�RI�YROXQWHHULQJ�KDYH�ULVHQ���EXW�RQO\�EDFN�WR�SUH����������OHYHOV��0RUH�\RXQJ�SHRSOH�
DUH� YROXQWHHULQJ��7KH� LQFUHDVLQJ�XVH� RI� FRPSXOVRU\�YROXQWHHULQJ� LQ�ZHOIDUH� SURJUDPPHV� LV�
FRQWURYHUVLDO�

6RXUFH��&RPPXQLW\�/LIH�6XUYH\��$XJXVW������$SULO�������6WDWLVWLFDO�%XOOHWLQ��&DELQHW�2IÀFH������

&RPELQHG�SDUWLFLSDWLRQ�LQ�IRUPDO�RU�LQIRUPDO�YROXQWHHULQJ�RYHU�WKH�ODVW����PRQWKV��
������������RI�DGXOWV�RYHU�����(QJODQG

$W�OHDVW�RQFH�D�PRQWK $W�OHDVW�RQFH�D�\HDU

��
��
��
��
��
��
��
��
�

���� ���� ���� ������ ������ ������� �������$XJ�2FW�����
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���7KH�LQFUHDVH�LQ�YROXQWHHULQJ�KDV�EHHQ�VHHQ�DFURVV�PRVW�JURXSV��WKRXJK�QRWDEOH�LQFUHDVHV�LQ�
IRUPDO�YROXQWHHULQJ�KDYH�EHHQ�REVHUYHG�DPRQJVW�IXOO�WLPH�VWXGHQWV�DQG�\RXQJ�SHRSOH��������
\HDU�ROGV������7KLV�PD\�EH�EHFDXVH�YROXQWHHULQJ�LV�LQFUHDVLQJO\�EHLQJ�VHHQ�DV�D�URXWH�LQWR�ZRUN�

���7KH�2O\PSLFV�PD\�KDYH�KDG�VRPH�LPSDFW�

&DVH�6WXG\��7KH�/RQGRQ�2O\PSLFV
7KH�/RQGRQ�2UJDQLVLQJ�&RPPLWWHH� UHFHLYHG�PRUH� WKDQ���������YROXQWHHU� DSSOLFDWLRQV� DQG�
LQWHUYLHZHG� �������� SHRSOH� DW� VHOHFWLRQ� FHQWUHV� DFURVV� WKH�8.����� �������2O\PSLFV�*DPHV�
0DNHUV�DQG�$PEDVVDGRUV�ZHUH�FKRVHQ��7KHUH�ZHUH�RYHU�������������\HDU�ROGV� WKURXJK� WKH�
<RXQJ�*DPHV�0DNHU�SURJUDPPH�

0F'RQDOG·V� XVHG� LWV� H[SHUWLVH� DQG� 8.�ZLGH� SUHVHQFH� WR� KHOS� DWWUDFW�� VHOHFW� DQG� WUDLQ� WKH�
YROXQWHHUV��ZLWK� WKH� DLP�RI� OHDYLQJ� DQ� HQGXULQJ� WUDLQLQJ� DQG� YROXQWHHULQJ� OHJDF\� IRU� \HDUV��
WR�FRPH�

3RVW�2O\PSLFV
7KH�*RYHUQPHQW�FUHDWHG�D�QHZ�RUJDQLVDWLRQ��-RLQ�,Q��WR�FDSLWDOLVH�RQ�WKH�VSLULW�RI�YROXQWHHULVP��
ZKLFK�KDV�DFFHVV�WR�D�GDWDEDVH�RI�PRUH�WKDQ��������SHRSOH�ZLOOLQJ�WR�YROXQWHHU��DQG�UHFHLYHG�
�����PLOOLRQ�IURP�WKH�2IÀFH�RI�&LYLO�6RFLHW\�LQ�WKH�VXPPHU�RI������

-RLQ�,Q·V�ÀUVW�YHQWXUH�ZDV�WR�HQFRXUDJH�SHRSOH�WR�YROXQWHHU�ZLWK�ORFDO�VSRUWV�FOXEV��-RLQ�,Q�DQG�
WKH�/RQGRQ�0D\RU·V�7HDP�/RQGRQ�XQLW�RUJDQLVHG�DQ�HYHQW�LQ�-XO\������LQ�WKH�4XHHQ�(OL]DEHWK�
2O\PSLF�3DUN�MXVW�EHIRUH�LW�RSHQHG��ZLWK�IXQGLQJ�GUDZQ�IURP�D�QHZ������PLOOLRQ�JUDQW�IURP�WKH�
%LJ�/RWWHU\�)XQG��3ULRULW\�ZLOO�EH�JLYHQ�WR�ODVW�\HDU·V�YROXQWHHUV��

-RLQ�,Q� LV�QRZ�VHHNLQJ�WR�H[WHQG�LWV�RSHUDWLRQV�EH\RQG�VSRUWV��ZRUNLQJ�ZLWK�RWKHU�FKDULWLHV��
%XW�LW�KDV�DWWUDFWHG�FULWLFLVP�IURP�PRUH�HVWDEOLVKHG�RUJDQLVDWLRQV��'HEELH�8VLVNLQ��9LFH�&KDLU��
$VVRFLDWLRQ�RI�9ROXQWHHU�0DQDJHUV��VDLG�¶,�GRQ·W�WKLQN�ZH�UHDOO\�QHHG�QHZ�RUJDQLVDWLRQV��:KDW�
ZH�QHHG�LV�SURSHU�LQYHVWPHQW�LQ�WKH�RUJDQLVDWLRQV�WKDW�H[LVW�DOUHDG\�·���

���$V�ZHOO�DV�QHZ�DFWLYLW\�VXFK�DV�WKH�2O\PSLFV��VRPH�WUDGLWLRQDO�YROXQWHHULQJ�DFWLYLWLHV�KDYH�
EHHQ�IDULQJ�ZHOO��)RU�H[DPSOH��VFRXWLQJ�LQ�WKH�����V�ZDV�LQ�D�VWDWH�RI�GHFOLQH��ZLWK�DOPRVW�
�������PHPEHUV�OHDYLQJ�HYHU\�\HDU�����%\������LW�ZDV�FHOHEUDWLQJ�LWV�HLJKWK�FRQVHFXWLYH�\HDU�
RI�JURZWK�ZLWK���������PHPEHUV��RI�ZKRP�RYHU���������ZHUH�DGXOW�YROXQWHHUV��ZLWK��������
\RXQJ�SHRSOH�RQ�ZDLWLQJ�OLVWV�IRU�ORFDO�WURRSV��DQG�SD\PHQWV�RI�VWDUW�XS�JUDQWV�WR�����QHZ�
JURXSV�����

���2UJDQLVDWLRQV� OLNH� WKH� &LWL]HQV� $GYLFH� VHUYLFH� DUH� QRWLFLQJ� D� FKDQJH� LQ� WKH� SURÀOH� RI�
YROXQWHHUV��:KLOVW����SHU�FHQW�RI�WKH�VWRFN�RI�WKHLU�YROXQWHHUV�DUH�RYHU����DQG����SHU�FHQW�
XQGHU�����RQO\�VHYHQ�SHU�FHQW�RI�QHZ�UHFUXLWV�DUH�RYHU����ZKLOVW����SHU�FHQW�DUH�XQGHU�����
7KHUH�LV�D�VLPLODUO\�GUDPDWLF�VKLIW�LQ�HWKQLFLW\�ZLWK����SHU�FHQW�RI�QHZ�YROXQWHHUV�IURP�%0(�
FRPPXQLWLHV�FRPSDUHG�WR����SHU�FHQW�RI�WKH�WRWDO�

���7KH� *RYHUQPHQW·V� ZHOIDUH� SROLFLHV� DUH� LQFUHDVLQJO\� XVLQJ� FRPSXOVRU\� YROXQWHHULQJ� DV��
D�WRRO��ZKLFK�LV�VHHQ�DV�FRQWURYHUVLDO�E\�PDQ\��7KH�&KDQFHOORU�RI�WKH�([FKHTXHU�DQQRXQFHG�

9ROXQWHHULQJ�
KDV�LQFUHDVHG�
DPRQJVW�IXOO�
WLPH�VWXGHQWV�

DQG�������
\HDU�ROGV

7KH�
*RYHUQPHQW�

FUHDWHG�
-RLQ�,Q�WR�

FDSLWDOLVH�RQ�
WKH�2O\PSLFV�

EXW�VRPH�
WKLQN�LW�

VKRXOG�KDYH�
LQYHVWHG�

LQ�H[LVWLQJ�
RUJDQLVDWLRQV
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LQ� 6HSWHPEHU� ����� WKDW� WKRVH� ZKR� DUH� VWLOO� XQHPSOR\HG� DW� WKH� HQG� RI� WZR� \HDUV� RQ� WKH��
:RUN�3URJUDPPH�ZLOO�RQO\�UHWDLQ�WKHLU�EHQHÀWV�LI�WKH\�PRYH�LQWR�D�¶+HOS�WR�:RUN·�VFKHPH��
RQH�RI�WKH�RSWLRQV�RI�ZKLFK�ZLOO�EH�D�VL[�PRQWK�¶FRPPXQLW\�ZRUN�SODFHPHQW�·

���$PRQJVW�WKRVH�YROXQWHHULQJ�IRUPDOO\�RQ�D�UHJXODU�EDVLV��WKH�PRVW�FRPPRQO\�FLWHG�DFWLYLWLHV�
LQFOXGH�RUJDQLVLQJ�RU�KHOSLQJ�WR�UXQ�DQ�DFWLYLW\�RU�HYHQW�����SHU�FHQW��DQG�UDLVLQJ�RU�KDQGOLQJ�
PRQH\�RU�VSRQVRUHG�HYHQWV�����SHU�FHQW���6SRUWV�RUJDQLVDWLRQV�ZHUH�WKH�PRVW�SRSXODU�W\SH�RI�
JURXS�IRU�ZKLFK�SHRSOH�YROXQWHHUHG�IRUPDOO\����

���7KH�*RYHUQPHQW� KDV� LQYHVWHG� �����PLOOLRQ� LQ� D� QHZ�1DWLRQDO� &LWL]HQ� 6HUYLFH� IRU� \RXQJ�
SHRSOH�DQG������PLOOLRQ�IRU�'HPHQWLD�)ULHQGV��H[SORUHG�LQ�WKH�IROORZLQJ�FDVH�VWXG\��

&DVH�VWXG\��QHZ�IRUPV�RI�YROXQWHHULQJ��'HPHQWLD�)ULHQGV

'HPHQWLD�)ULHQGV�LV�D������PLOOLRQ�$O]KHLPHU·V�6RFLHW\�LQLWLDWLYH��IXQGHG�E\�WKH�*RYHUQPHQW��
WR� JLYH� RQH� PLOOLRQ� SHRSOH� DQ� XQGHUVWDQGLQJ� RI� GHPHQWLD� DQG� WKH� WKLQJV� WKH\� FDQ� GR� WKDW�
FDQ�PDNH�D�GLIIHUHQFH��(YLGHQFH�VXJJHVWV� WKDW�SHRSOH�ZLWK�GHPHQWLD� OLYH�EHWWHU� OLYHV�ZLWKLQ�
FRPPXQLWLHV� WKDW�XQGHUVWDQG� WKH�FRQGLWLRQ��$�'HPHQWLD�)ULHQG� OHDUQV�PRUH�DERXW�GHPHQWLD�
IURP�LQIRUPDWLRQ�VHVVLRQV�UXQ�E\�YROXQWHHU�&KDPSLRQV��DQG�DUH�HQFRXUDJHG�WR�WDNH�DFWLRQ�²�
KRZHYHU�VPDOO���ZLWKLQ�WKHLU�H[LVWLQJ�QHWZRUNV��,W�LV�WRR�HDUO\�WR�MXGJH�VXFFHVV�²�E\�0D\������
������SHRSOH�KDG�VLJQHG�XS�WR�EH�&KDPSLRQV������KDG�EHHQ�WUDLQHG��DQG�KDG�UHDFKHG�QHDUO\�
������'HPHQWLD�)ULHQGV�

���%XVLQHVV� LQ� WKH�&RPPXQLW\�KDV� VR� IDU� UHFUXLWHG����%XVLQHVV�&RQQHFWRUV� IURP� WKH�SULYDWH�
VHFWRU�ZKR� KDYH�ZRUNHG� LQ� ��� DUHDV� RI� JUHDWHVW� QHHG� DFURVV�(QJODQG��ZRUWK� MXVW� RYHU� ���
PLOOLRQ�LQ�YROXQWHHULQJ�WLPH�DQG�GRQDWLRQV�

���*LYLQJ�²�ODUJHO\�QHJDWLYH��
7KHUH�DSSHDUV�WR�KDYH�EHHQ�D�GUDPDWLF�IDOO�LQ�JLYLQJ��SHUKDSV�OLQNHG�WR�WKH�ZLGHU�HFRQRP\��ZLWK�
VRPH�ULVH�LQ�QHZ�IRUPV�RI�IXQGLQJ�VWLPXODWHG�E\�WKH�*RYHUQPHQW��

���7KH�8.�LV�D�JHQHURXV�QDWLRQ��EXW�LWV�SRVLWLRQ�LQ�WKH�:RUOG�*LYLQJ�,QGH[�KDV�IDOOHQ�IURP��WK�WR�
�WK�DQG�WKH�QXPEHU�RI�SHRSOH�PDNLQJ�D�GRQDWLRQ�IHOO�IURP��QG�WR��WK�����7KH�HVWLPDWHG�WRWDO�
DPRXQW�GRQDWHG�E\�DGXOWV�LQ���������ZDV������ELOOLRQ��D�GHFUHDVH�RI������ELOOLRQ�LQ�FDVK�WHUPV�
�RU�E\����SHU�FHQW��IURP����������DQG������ELOOLRQ��RU����SHU�FHQW��LQ�UHDO�WHUPV�DIWHU�DGMXVWLQJ�
IRU�LQÁDWLRQ�����

���7KH� LPSDFW� RQ� YROXQWDU\� RUJDQLVDWLRQV� RI� WKLV� FKDQJH�ZLOO� YDU\��7KH�PRVW� SRSXODU� FDXVHV�
PHDVXUHG�E\�SURSRUWLRQ�RI�GRQRUV�ZHUH�PHGLFDO�UHVHDUFK��VXSSRUWHG�E\����SHU�FHQW���KRVSLWDOV�
����SHU�FHQW��DQG�FKLOGUHQ�DQG�\RXQJ�SHRSOH�����SHU�FHQW������8QLYHUVLWLHV�DQG�FROOHJHV�VDZ�D�
���SHU�FHQW�LQFUHDVH�LQ�GRQDWLRQV�LQ����������PDQ\�RI�ZKLFK�FDPH�IURP�IRUPHU�VWXGHQWV�����

���$Q�DQQXDO�VWXG\�RI�FRPSDQLHV�ZLWK�&RUSRUDWH�6RFLDO�5HVSRQVLELOLW\�SURJUDPPHV�IRXQG�WRWDO�
FDVK�JLYLQJ�RI������PLOOLRQ�LQ����������GRZQ����SHU�FHQW�WKH�\HDU�EHIRUH��7KH�WRWDO�YDOXH�RI�
FRPPXQLW\�FRQWULEXWLRQV�IHOO�E\����SHU�FHQW�WR������PLOOLRQ�GXULQJ�WKH�VDPH�SHULRG����

7KH�8.�LV�
D�JHQHURXV�

QDWLRQ��EXW�LWV�
SRVLWLRQ�LQ�WKH�
:RUOG�*LYLQJ�

,QGH[�KDV�
IDOOHQ�IURP�
�WK�WR��WK

'HPHQWLD�
)ULHQGV�

DLPV�WR�JLYH�
RQH�PLOOLRQ�
SHRSOH�DQ�

XQGHUVWDQGLQJ�
RI�GHPHQWLD

&RUSRUDWH�
JLYLQJ�KDV�

IDOOHQ����SHU�
FHQW
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���/HJDFLHV�DUH�FXUUHQWO\�ZRUWK�DOPRVW����ELOOLRQ�D�\HDU�WR�8.�FKDULWLHV��DQG�OHYHOV�RI�JLYLQJ�
DUH�VWDUWLQJ�WR�UHFRYHU�EXW�DUH�VWLOO�ZHOO�EHORZ�WKHLU�SHDN�EHIRUH�WKH�UHFHVVLRQ�LQ�UHDO�WHUPV�����
7KHUH�LV�D�VLPLODU�SLFWXUH�ZLWK�WKH�OHYHO�RI�JLIWV�RI����PLOOLRQ�SRXQGV�RU�PRUH�LQ�WKH�8.��ZLWK�
DQ�LQFUHDVH�LQ������EULQJLQJ�OHYHOV�WR�������ELOOLRQ��EXW�VWLOO�ZHOO�EHORZ�WKH������ELOOLRQ�JLYHQ�
LQ������������

���6RFLDO�LQYHVWPHQW�LV�HVWLPDWHG�WR�JURZ�WR����ELOOLRQ�E\������E\�VRPH�FRPPHQWDWRUV�����%LJ�
6RFLHW\�&DSLWDO�EHJDQ�RSHUDWLQJ�LQ�������FRPPLWWHG�����PLOOLRQ�RI�ÀQDQFH�WR����VRFLDO�ÀQDQFH�
LQWHUPHGLDULHV�LQ�������DQG�PD\�HYHQWXDOO\�KDYH�XS�WR������PLOOLRQ�DYDLODEOH�WR�OHQG�IURP�WKH�
5HFODLP�)XQG�/LPLWHG��,Q�DGGLWLRQ�IRXU�EDQNV�KDYH�DJUHHG�WR�LQYHVW�XS�WR�����PLOOLRQ�HDFK����

���/DVW�\HDU�����PLOOLRQ�ZDV�UDLVHG�WKURXJK�FRPPXQLW\�VKDUHV��D�WULSOLQJ�RQ�WKH�\HDU�EHIRUH�����
1HVWD�HVWLPDWHV�WKDW�FURZG�IXQGLQJ�FRXOG�UDLVH������ELOOLRQ�D�\HDU�IRU�8.�FKDULWLHV�E\����������
WKRXJK� RWKHUV�ZDUQ� RI� D� ¶K\SH�F\FOH�·���� ���������ZDV� JHQHUDWHG� LQ� WKH� ÀUVW� ��PRQWKV� RI�
$70�JLYLQJ�����

���&RPPXQLW\�RUJDQLVHUV�²�SRVLWLYH��
1XPEHUV�DUH�LQFUHDVLQJ�

���7KHUH�DUH�QRZ�����IXOO\�WUDLQHG�FRPPXQLW\�RUJDQLVHUV��D�IXUWKHU�����LQ�WUDLQLQJ��DQG�������
YROXQWDU\�UHFUXLWHG����

���$GRSWLRQ�²�SRVLWLYH��
7KH� QXPEHU� RI� DGRSWLRQV� LV� RQH� PHDVXUH� RI� D� YHU\� SHUVRQDO� NLQG� RI� VRFLDO� DFWLRQ� DQG� LV�
LQFUHDVLQJ�

���7KHUH�KDV�EHHQ�D�����SHU�FHQW�LQFUHDVH�LQ�DGRSWLRQV�LQ�(QJODQG�DQG�:DOHV��WKH�ODUJHVW�DQQXDO�
ULVH�LQ�WKH����\HDUV�ÀJXUHV�KDYH�EHHQ�FROODWHG�����7KLV�IROORZV�FKDQJHV�LQ�SROLF\�DQG�SUDFWLFH�
LQ�ERWK�(QJODQG�DQG�:DOHV�

7KHUH�KDV�
EHHQ�D�����SHU�
FHQW�LQFUHDVH�
LQ�DGRSWLRQV��
WKH�ODUJHVW�

DQQXDO�ULVH�LQ�
���\HDUV
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���
$�0RUH�'LYLGHG�
6RFLHW\
¶��ZKDWHYHU�WKH�DUJXPHQWV��ZH�DOO�EHORQJ�WR�WKH�VDPH�VRFLHW\��DQG�ZH�DOO�
KDYH�D�VWDNH�LQ�PDNLQJ�LW�EHWWHU��7KHUH�LV�QR�¶WKHP·�DQG�¶XV·�²�WKHUH�LV�XV��:H�
DUH�DOO�LQ�WKLV�WRJHWKHU��DQG�ZH�ZLOO�PHQG�RXU�EURNHQ�VRFLHW\�²�WRJHWKHU�·
'DYLG�&DPHURQ�����������

����8OWLPDWHO\��WKH�%LJ�6RFLHW\�LQLWLDWLYH�PLJKW�EH�H[SHFWHG�WR�OHDG�WR�D�EHWWHU�DQG�PRUH�XQLWHG�
VRFLHW\��6R�IDU��WKH�VLJQV�DUH�QRW�JRRG�

$�IDOO�LQ�VRFLDO�FDSLWDO
����2QH�RI�WKH�VWDWHG�UHDVRQV�IRU�WKH�%LJ�6RFLHW\�LQLWLDWLYH�ZDV�FRQFHUQ�DERXW�D�GUDPDWLF�IDOO�
LQ�VRFLDO�FDSLWDO��WKH�H[WHQW�WR�ZKLFK�LQGLYLGXDOV�DQG�FRPPXQLWLHV�WUXVW�HDFK�RWKHU��UHFLSURFDWH�
KHOSIXOO\�DQG�DUH�FRQQHFWHG�WR�RWKHU�SHRSOH��7KLV�IDOO�FDQ�EH�WUDFNHG�IURP�WKH�����V��ZKHQ�WKH�
SURSRUWLRQ�RI�%ULWRQV�ZKR�WKRXJKW�PRVW�SHRSOH�FRXOG�EH�WUXVWHG�ZDV����SHU�FHQW������7KH�&DELQHW�
2IÀFH·V�ODWHVW�&RPPXQLW\�/LIH�VXUYH\�VKRZV�

���,Q�$XJXVW��������$SULO����������SHU�FHQW�RI�SHRSOH�WKRXJKW�WKDW�PRVW�SHRSOH�FRXOG�EH�WUXVWHG��
D�IDOO�IURP����SHU�FHQW�LQ���������

���6L[W\�WZR�SHU�FHQW�IHOW�WKDW�SHRSOH�LQ�WKHLU�QHLJKERXUKRRG�SXOOHG�WRJHWKHU�WR�LPSURYH�LW��D�IDOO�
IURP����SHU�FHQW�LQ���������

������SHU�FHQW�RI�SHRSOH�ZHUH�VDWLVÀHG�ZLWK�WKHLU�ORFDO�DUHD�DV�D�SODFH�WR�OLYH��D�GURS�VLQFH�WKH�
SUHYLRXV�\HDU��IURP����SHU�FHQW��

$JDLQVW�WKH�/HJDWXP�3URVSHULW\�,QGH[��WKH�8.�VFRUHV���WK�LQ�WKH�ZRUOG�RQ�VRFLDO�FDSLWDO�LQ������

,QHTXDOLW\
7KH�8.�UDQNLQJ�RQ�LQFRPH�LQHTXDOLW\�LV���WK�RXW�RI����2(&'�FRXQWULHV��MXVW�DERYH�3RUWXJDO��
,VUDHO�� WKH�86$��7XUNH\��0H[LFR� DQG�&KLOH����� ,QFRPH� LQHTXDOLW\�� DV�PHDVXUHG� E\� WKH�*LQL�
FRHIÀFLHQW��LQFUHDVHG�FRQVLGHUDEO\�GXULQJ�WKH�����V��EXW�KDV�EHHQ�EURDGO\�ÁDW�LQ�UHFHQW�\HDUV��
+RZHYHU��DIWHU�EHQHÀWV�DQG�WD[HV�DUH� WDNHQ�LQWR�DFFRXQW�� WKH�JDS�DFWXDOO\�QDUURZHG�VOLJKWO\�

7KH�
SHUFHQWDJH�RI�
SHRSOH�WUXVWLQJ�
RWKHUV��D�NH\�
LQGLFDWRU�RI�

VRFLDO�FDSLWDO��
KDV�IDOOHQ�IURP�
���SHU�FHQW�WR�
���SHU�FHQW

7KH�8.�
UDQNLQJ�

RQ�LQFRPH�
LQHTXDOLW\�LV�
��WK�RXW�RI�
���2(&'�
FRXQWULHV
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EHWZHHQ�����������DQG�����������SDUWO\�EHFDXVH�RI�FKDQJHV�LQ�WD[HV�DQG�EHQHÀWV�����:HOIDUH�
FKDQJHV�WDNLQJ�HIIHFW�LQ������DUH�OLNHO\�WR�FKDQJH�WKLV��7KH�FRVW�RI�OLYLQJ�VTXHH]H�ZLOO�DOVR�KLW�
WKRVH�ZLWK�WKH�OHDVW�GLVSRVDEOH�LQFRPH�WKH�PRVW��0HGLDQ�KRXVHKROG�LQFRPHV�IHOO�E\�����SHU�FHQW�
LQ���������IURP������WR������D�ZHHN��D�IDOO�VLQFH���������RI�����SHU�FHQW�

0DUNHG�LQHTXDOLW\�H[LVWV�LQ�GLIIHUHQW�SDUWV�RI�(QJODQG��,Q�WKH�PRVW�DIÁXHQW�SDULVKHV��OHVV�WKDQ�
RQH�SHU�FHQW�RI�FKLOGUHQ�OLYH�LQ�SRYHUW\�DQG�ER\V�FDQ�H[SHFW�WR�OLYH�IRU����\HDUV�RU�PRUH��,Q�WKH�
PRVW�GHSULYHG�SDULVKHV��XS�WR�WZR�WKLUGV�RI�FKLOGUHQ�OLYH�LQ�SRYHUW\�DQG�PDOH�OLIH�H[SHFWDQF\�LV�
DURXQG����\HDUV�RU�OHVV��3RYHUW\�LV�KHDYLO\�FRQFHQWUDWHG�LQ�WKH�QRUWK�RI�(QJODQG��DQG�LQ�XUEDQ�
DQG�FRDVWDO�DUHDV�

7KH�%LJ�6RFLHW\�*DS
7KH�%LJ�6RFLHW\�LV�D�SROLF\�EHWWHU�VXLWHG�WR�WKH�OHDI\�VXEXUEV�DQG�PRUH�SULYLOHJHG�JURXSV�DQG�
WKHUH�DUH�IHZ�VLJQV�WKDW�WKLV�LV�FKDQJLQJ�

6RFLR�HFRQRPLF�JDSV
$JDLQVW�HDFK�%LJ�6RFLHW\�JRDO��WKHUH�LV�D�FODVV�GLYLGH��

������SHU�FHQW�RI�$%V�ZRXOG�OLNH�WR�EH�LQYROYHG�LQ�GHFLVLRQ�PDNLQJ�LQ�WKHLU�ORFDO�DUHD��FRPSDUHG�
WR����SHU�FHQW�RI�&�V�DQG�'(V�

���7KH�SURSRUWLRQ�RI�'(V�ZKR�IHHO�WKH�V\VWHP�RI�JRYHUQPHQW�LV�ZRUNLQJ�¶H[WUHPHO\·�RU�¶PDLQO\·�
ZHOO�QHDUO\�KDOYHG�EHWZHHQ����������SHU�FHQW��DQG����������SHU�FHQW��²�ZKHUHDV�WKH�SURSRUWLRQ�
RI�$%V�ZKR�IHHO�WKH�VDPH�KDV�LQFUHDVHG�PDUJLQDOO\��IURP����SHU�FHQW�LQ������WR����SHU�FHQW��
LQ����������

���6L[�LQ��������SHU�FHQW��SHRSOH�LQ�PDQDJHULDO�RU�SURIHVVLRQDO�RFFXSDWLRQV�WKRXJKW�WKDW�PDQ\�LQ�
WKHLU�QHLJKERXUKRRG�FRXOG�EH�WUXVWHG��EXW�IHZHU�WKDQ�IRXU�LQ��������SHU�FHQW��RI�XQHPSOR\HG�
SHRSOH�VKDUHG�WKLV�YLHZ����

���/RZHU�VRFLR�HFRQRPLF�JURXSV�DUH�PRUH�OLNHO\�WR�IHHO�WKHLU�ORFDO�DUHD�LV�DQ�DUHD�ZKHUH�SHRSOH�
IURP�GLIIHUHQW�EDFNJURXQGV�JRW�RQ�ZHOO�WRJHWKHU����

���$FFRUGLQJ�WR�RQH�VWXG\��WKRVH�LQ�SRYHUW\��ZKR�PDNH�XS����SHU�FHQW�RI�WKH�SRSXODWLRQ��ZLOO�
EHDU����SHU�FHQW�RI�WKH�DOO�SXEOLF�VHFWRU�FXWV��LQFUHDVLQJ�WKH�QXPEHU�RI�FKLOGUHQ�LQ�SRYHUW\�����
5HGXFWLRQV� LQ� OHJDO� DLG�� UHGXFLQJ�DFFHVV� WR� UHGUHVV� LQ� VRFLDO�ZHOIDUH�� DQG� WKH� UHGXFWLRQ�RI�
�����PLOOLRQ� LQ� ORFDO�ZHOIDUH�DVVLVWDQFH� IROORZLQJ� WKH� WUDQVIHU�RI� WKH�6RFLDO�)XQG� WR� ORFDO�
DXWKRULWLHV��DOVR�DIIHFW�WKRVH�RQ�ORZ�LQFRPHV��

���3HRSOH�ZKR�JLYH�WLPH�RU�PRQH\�DUH�PRUH�OLNHO\�WR�EH�ROGHU��ZLWK�KLJKHU�OHYHOV�RI�HGXFDWLRQ���
LQ�KLJKHU�OHYHO�RFFXSDWLRQV�DQG�DFWLYHO\�SUDFWLVLQJ�D�UHOLJLRQ�����

���/HYHOV�RI�VRFLDO�DFWLRQ��VXFK�DV�RUJDQLVLQJ�D�VWUHHW�SDUW\�RU�SUHYHQWLQJ�WKH�FORVXUH�RI�D�SRVW�
RIÀFH��DUH�KLJKHU�DPRQJVW�SHRSOH�IURP�PDQDJHULDO�RU�SURIHVVLRQDO�RFFXSDWLRQDO�JURXSV�����
SHU� FHQW�� WKDQ� SHRSOH� LQ� URXWLQH� RU�PDQXDO� RFFXSDWLRQV� ���� SHU� FHQW�� RU�ZKR� KDYH� QHYHU�
ZRUNHG�����SHU�FHQW�����

7KH�%LJ�
6RFLHW\�LV�D�
SROLF\�EHWWHU�
VXLWHG�WR�WKH�
OHDI\�VXEXUEV�

DQG�PRUH�
SULYLOHJHG�

JURXSV

3HRSOH�ZKR�
OLYH�LQ�SRYHUW\�
DUH�EHDULQJ�D�

GLVSURSRUWLRQDWH�
VKDUH�RI�SXEOLF�

VHFWRU�FXWV
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7KH�*DS�EHWZHHQ�FRPPXQLWLHV
7KH�%LJ�6RFLHW\�LV�KHDOWKLHVW�LQ�DIÁXHQW�DQG�UXUDO�FRPPXQLWLHV�DQG�WKHUH�LV�QR�VLJQ�RI�WKH�JDS�
FORVLQJ�

���3HRSOH�OLYLQJ�LQ�WKH����SHU�FHQW�PRVW�GHSULYHG�DUHDV�ZHUH�IDU�OHVV�OLNHO\�WR�DJUHH�WKDW�SHRSOH�
SXOOHG�WRJHWKHU�WR�LPSURYH�WKLQJV�WKDQ�WKRVH�LQ�WKH����SHU�FHQW�OHDVW�GHSULYHG�DUHDV�����SHU�
FHQW�FRPSDUHG�ZLWK����SHU�FHQW������

���,Q�WKH����SHU�FHQW�PRVW�GHSULYHG�DUHDV�����SHU�FHQW�RI�SHRSOH�DJUHHG�WKDW�SHRSOH�IURP�GLIIHUHQW�
EDFNJURXQGV�JHW�RQ�ZHOO�WRJHWKHU�LQ�WKHLU�ORFDO�DUHD��FRPSDUHG�WR����SHU�FHQW�DV�WKH�QDWLRQDO�
DYHUDJH�����

������SHU�FHQW�RI�SHRSOH�OLYLQJ�LQ�UXUDO�DUHDV�WKRXJKW�SHRSOH�SXOOHG�WRJHWKHU��FRPSDUHG�WR����SHU�
FHQW�LQ�XUEDQ����

���6XUSULVLQJO\�SHUKDSV��WKRVH�OLYLQJ�LQ�WKH�PRUH�GHSULYHG�DUHDV�KDG�D�JUHDWHU�FKDQFH�RI�IHHOLQJ�
WKDW�WKH\�EHORQJHG�WR�WKHLU�QHLJKERXUKRRG�FRPSDUHG�ZLWK�WKRVH�OLYLQJ�LQ�WKH����SHU�FHQW�OHDVW�
GHSULYHG�DUHDV����

������ SHU� FHQW� RI� SHRSOH� OLYLQJ� LQ� WKH� ��� SHU� FHQW� OHDVW� GHSULYHG� DUHDV� WKRXJKW�PDQ\� LQ� WKH�
QHLJKERXUKRRG�FRXOG�EH�WUXVWHG��FRPSDUHG�WR�MXVW����SHU�FHQW�RI�WKRVH�LQ�WKH����SHU�FHQW�PRVW�
GHSULYHG�DUHDV����

������SHU�FHQW�RI�SHRSOH�LQ�UXUDO�DUHDV�VDLG�WKDW�PDQ\�SHRSOH�FRXOG�EH�WUXVWHG��ZKLOH����SHU�FHQW�
VDLG�WKLV�LQ�XUEDQ�DUHDV�����

���$V� QRWHG� LQ� 6HFWLRQ� ��� YROXQWDU\� RUJDQLVDWLRQV� ZRUNLQJ� ZLWK� GLVDGYDQWDJHG� JURXSV� LQ�
GLVDGYDQWDJHG� DUHDV�ZLOO� KDYH� EHHQ� KLW� KDUGHVW� E\� FXWV� LQ� SXEOLF� IXQGLQJ�� DW� D� WLPH�ZKHQ�
VXUYH\V�VKRZ�GHPDQG�IRU�WKHLU�VHUYLFHV�LV�ULVLQJ�

���+LJKHU� OHYHOV� RI� FKDULWDEOH� JLYLQJ� DQG� IRUPDO� YROXQWHHULQJ� DUH�PRUH� FRPPRQ� LQ� DIÁXHQW�
DUHDV��UXUDO�DUHDV�DQG�FHUWDLQ�UHJLRQV��OHYHOV�DUH�FRQVLVWHQWO\�KLJKHU�WKDQ�DYHUDJH�LQ�WKH�(DVW�
RI�(QJODQG�DQG�ORZHVW�LQ�WKH�1RUWK�(DVW����

'LVDEOHG�SHRSOH�
'LVDEOHG�SHRSOH�KDYH�EHHQ�EDGO\�DIIHFWHG�E\�FKDQJHV�WR�SXEOLF�VHUYLFHV�

���'LVDEOHG�SHRSOH�FRPSULVH�HLJKW�SHU�FHQW�RI�WKH�SRSXODWLRQ�EXW�LW�KDV�EHHQ�HVWLPDWHG�WKDW�WKH\�
ZLOO� EHDU� ���SHU� FHQW� RI� WKH� FXWV� LQ� SXEOLF� VHUYLFHV�� LQFOXGLQJ�ZHOIDUH��7KH�PRVW� VHYHUHO\�
GLVDEOHG�SHRSOH�²�WKRVH�HQWLWOHG�WR�VRFLDO�FDUH�²�ZKR�UHSUHVHQW�WZR�SHU�FHQW�RI�WKH�SRSXODWLRQ�
ZLOO�IDFH����SHU�FHQW�RI�WKH�FXWV����

���9LWDO�PHQWDO�KHDOWK�VHUYLFHV�DSSHDU�WR�EH�XQGHU�SUHVVXUH�LQ�(QJODQG��ZLWK�D�VKRUWDJH�RI�EHGV�
IRU�PHQWDO�KHDOWK�SDWLHQWV����

���SHU�FHQW�RI�
SHRSOH�OLYLQJ�LQ�
WKH����SHU�FHQW�
OHDVW�GHSULYHG�
DUHDV�WKRXJKW�
PDQ\�LQ�WKH�

QHLJKERXUKRRG�
FRXOG�EH�WUXVWHG��
FRPSDUHG�WR�MXVW�

���SHU�FHQW�RI�
WKRVH�LQ�WKH����
SHU�FHQW�PRVW�
GHSULYHG�DUHDV

'LVDEOHG�SHRSOH�
FRPSULVH�HLJKW�
SHU�FHQW�RI�WKH�

SRSXODWLRQ�
EXW�LW�KDV�EHHQ�
HVWLPDWHG�WKDW�

WKH\�ZLOO�EHDU����
SHU�FHQW�RI�WKH�
FXWV�LQ�SXEOLF�

VHUYLFHV
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(WKQLFLW\�DQG�5HOLJLRQ
3HRSOH�IURP�HWKQLF�PLQRULWLHV�KDYH�ORZHU�OHYHOV�RI�YROXQWHHULQJ�DQG�UHSRUWHG�OHYHOV�RI� WUXVW�
WKDQ�WKH�ZKLWH�SRSXODWLRQ�EXW�DUH�PRUH�SRVLWLYH�DERXW�SROLWLFDO�HQJDJHPHQW��(WKQLF�PLQRULW\�
DQG�UHOLJLRXV�JURXSV�DUH�PRUH�OLNHO\�WR�UHSRUW�GLVFULPLQDWLRQ�E\�SXEOLF�VHUYLFHV�

������SHU�FHQW�RI�%0(�SHRSOH�IHHO�JHWWLQJ�LQYROYHG�LV�HIIHFWLYH��FRPSDUHG�WR����SHU�FHQW�RI�ZKLWH�
SHRSOH��%0(�SHRSOH� DUH� DOVR�PRUH� OLNHO\� WR� IHHO� WKH\�KDYH� LQÁXHQFH�RYHU� ORFDO� GHFLVLRQ��
PDNLQJ�����FRPSDUHG�WR����SHU�FHQW���DQG�ZDQW�WR�EH�LQYROYHG�LQ�ORFDO�GHFLVLRQ�PDNLQJ�����
LQ�FRQWUDVW�WR����SHU�FHQW�����

������ SHU� FHQW� RI�ZKLWH� SHRSOH� VD\� WKDW�PDQ\� SHRSOH� LQ� WKHLU� QHLJKERXUKRRG� FDQ� EH� WUXVWHG��
FRPSDUHG�WR�WKH�IROORZLQJ�SHUFHQWDJHV�IRU�GLIIHUHQW�HWKQLF�PLQRULW\�JURXSV��&KLQHVH�����SHU�
FHQW���0L[HG�5DFH�����SHU�FHQW���,QGLDQ�����SHU�FHQW���3DNLVWDQL�����SHU�FHQW���$VLDQ�2WKHU�����
SHU�FHQW���%DQJODGHVKL�����SHU�FHQW���%ODFN�&DULEEHDQ�����SHU�FHQW��DQG�%ODFN�$IULFDQ�����SHU�
FHQW��SHRSOH��DV�ZHOO�DV�SHRSOH�RI�RWKHU�HWKQLFLWLHV�����SHU�FHQW�����

���%ODFN� &DULEEHDQ� SHRSOH� ZHUH� PRUH� OLNHO\� WKDQ� ZKLWH� SHRSOH� WR� IHHO� WKDW� SXEOLF� VHUYLFH�
RUJDQLVDWLRQV�ZRXOG� WUHDW� WKHP�GLIIHUHQWO\� WR�RWKHU� UDFHV� �EHWWHU�RU�ZRUVH�� ����SHU� FHQW� DV�
DJDLQVW����SHU�FHQW���7HQ�SHU�FHQW�RI�0XVOLP�UHVSRQGHQWV�DQG�ÀYH�SHU�FHQW�RI�6LNK�SHRSOH�
UHSRUWHG�UHOLJLRXV�GLVFULPLQDWLRQ�E\�SXEOLF�VHUYLFHV�RUJDQLVDWLRQV��7KH�VHUYLFHV�PRVW�OLNHO\�WR�
EH�UHJDUGHG�DV�GLVFULPLQDWRU\�RQ�UDFH�ZHUH�VRFLDO�KRXVLQJ�����SHU�FHQW��DQG�FULPLQDO�MXVWLFH�
����SHU�FHQW�����

������SHU�FHQW�RI�HWKQLF�PLQRULWLHV�VD\�WKH\�YROXQWHHUHG�DW�OHDVW�RQFH�LQ�WKH�SDVW�\HDU��FRPSDUHG�
ZLWK����SHU�FHQW�RI�ZKLWH�%ULWRQV�����)RUPDO�YROXQWHHULQJ�UDWHV�KDYH�LQFUHDVHG�VLJQLÀFDQWO\�
DPRQJVW�HWKQLF�PLQRULW\�JURXSV��IURP����SHU�FHQW�LQ���������WR���SHU�FHQW�LQ������������

���SHU�FHQW�RI�
%0(�SHRSOH�
IHHO�JHWWLQJ�
LQYROYHG�LV�
HIIHFWLYH��

FRPSDUHG�WR�
���SHU�FHQW�RI�
ZKLWH�SHRSOH
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���%HWZHHQ�WKH�DJHV�RI����DQG�����WKH�OHYHO�RI�JLYLQJ�ULVHV�E\�DJH�����SHU�FHQW�RI�WKRVH�DJHG����WR�
���JLYH�WR�FKDULW\��ZLWK�WKH�ÀJXUH�ULVLQJ�WR�D�SHDN�RI����SHU�FHQW�RI����WR����\HDU�ROGV��EHIRUH�
GURSSLQJ�VOLJKWO\�WR����SHU�FHQW�IRU�WKRVH�DJHG����DQG�RYHU�

���$JH�LV�D�IDFWRU�WRR�LQ�VRFLDO�DFWLRQ��ZLWK�KLJKHU�OHYHO�RI�LQYROYHPHQW�DPRQJVW�WKRVH�DJHG�����
RU�RYHU�WKDQ�DPRQJVW�WKRVH�DJHG�����������FRPSDUHG�ZLWK����SHU�FHQW�������

*HQGHU
*HQGHU�GLIIHUHQFHV�H[LVW�LQ�UHODWLRQ�WR�SROLWLFDO�HQJDJHPHQW�DQG�D�VHQVH�RI�EHORQJLQJ�

���:RPHQ� FODLP� WR� EH� OHVV� NQRZOHGJHDEOH� DQG� LQWHUHVWHG� LQ� SROLWLFV� DQG� OHVV� FHUWDLQ� WR� YRWH��
����SHU�FHQW�FRPSDUHG�WR����SHU�FHQW�RI�PHQ�����

���$�KLJKHU�SURSRUWLRQ�RI�ZRPHQ�����SHU�FHQW��DJUHHG�RU� VWURQJO\�DJUHHG� WKDW� WKH\�EHORQJHG��
WR�WKHLU�QHLJKERXUKRRG�WKDQ�PHQ�����SHU�FHQW�����

��

��

��

��

��

��

��

�

6RXUFH��,SVRV�025,�UHDQDO\VLV�RI�%6$

���� ���� ����

��¶\HV·

3UH�:DU
%DE\�%RRPHUV
*HQHUDWLRQ�;
*HQHUDWLRQ�<

'R�\RX�WKLQN�RI�\RXUVHOI�DV�D�VXSSRUWHU�RI�DQ\�RQH�SROLWLFDO�SDUW\"

7KHUH�KDV�
EHHQ�D�PDUNHG�

GHFOLQH�LQ�
SROLWLFDO�

HQJDJHPHQW�
DPRQJVW�
\RXQJHU�
SHRSOH

$JH
3ROLWLFDO�HQJDJHPHQW��YROXQWHHULQJ�DQG�JLYLQJ�LQFUHDVHV�ZLWK�DJH��ZLWK�WKH�\RXQJ�EHFRPLQJ�
ZRUU\LQJO\�GLVHQJDJHG�SROLWLFDOO\��

���7KHUH�KDV�EHHQ�D�PDUNHG�GHFOLQH�LQ�SROLWLFDO�HQJDJHPHQW�DPRQJVW�\RXQJHU�SHRSOH��7KH�SUH�
ZDU�JHQHUDWLRQ��DGXOWV�DJHG����DQG�RYHU��LGHQWLI\�VWURQJO\�ZLWK�DQ\�RQH�SROLWLFDO�SDUW\��ZLWK�
HDFK�VXFFHHGLQJ�JHQHUDWLRQ���EDE\�ERRPHUV��DGXOWV�DJHG���������JHQHUDWLRQ�[��DGXOWV�DJHG�
�������DQG�JHQHUDWLRQ�\��DGXOWV�DJHG�XQGHU�����LGHQWLI\LQJ�SURJUHVVLYHO\�OHVV�VWURQJO\����
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���
%H\RQG�WKH�%LJ�
6RFLHW\

¶,�VWLOO�EHOLHYH�WKDW�WKH�ELJ�VRFLHW\��JLYHQ�WKH�ULJKW�GULYHUV��FRXOG�GHOLYHU�JRRG���
EXW�LW�GRHVQ·W�KDYH�WKH�OHDGHUVKLS�DW�WKH�PRPHQW�·����
&DPLOOD�%DWPDQJKHOLGMK�RI�.LGV�&RPSDQ\

¶«7KH�MRE�RI�FKDQJLQJ�RXU�FRXQWU\�LV�IDU�IURP�GRQH��7KH�VKHHU�VFDOH�RI�WKH�
FKDOOHQJHV�WKDW�VWLOO�IDFH�XV�²�DQG�WKH�QHHG�WR�KROG�RXU�RZQ�LQ�D�FRPSHWLWLYH�
ZRUOG�²�PHDQ� WKDW�ZH�QHHG� WR� FKDQJH� WKH�ZD\�JRYHUQPHQW�ZRUNV«��7KDW�
PHDQV� OHDUQLQJ� IURP� WKH� EHVW� LQ� WKH� SULYDWH� VHFWRU«��� WKH� ZD\� WKH� EHVW�
EXVLQHVVHV�QXUWXUH�WDOHQW��ÁDWWHQ�PDQDJHPHQW�VWUXFWXUHV��UHGXFH�XQQHFHVVDU\�
EXUHDXFUDF\��DQG�LPSURYH�VHUYLFHV�ZKLOH�UHGXFLQJ�FRVWV�DOO�KROG�OHVVRQV�IRU�
XV�LQ�WKH�SXEOLF�VHFWRU�·
'DYLG�&DPHURQ��)RUHZRUG�WR�WKH�&LYLO�6HUYLFH�5HIRUP�3ODQ����
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���� ,Q� WKH� OLJKW� RI� WKH�ÀQGLQJV� RI� WKH�%LJ�6RFLHW\�$XGLW�� LW� LV� WLPH� IRU� D� UHDSSUDLVDO� RI� WKH�
%LJ�6RFLHW\�

���� 7KH� $XGLW� VKRZV� WKDW� FLYLO� VRFLHW\� FDQ� EH� D� SRZHUIXO� UHJHQHUDWLYH� IRUFH� ²� WKURXJK�
FRPPXQLWLHV� DFWLQJ� WRJHWKHU� WR� SURYLGH�PXWXDO� VXSSRUW�� GUDZLQJ� RQ� VWURQJ� VRFLDO� QHWZRUNV�
WR�WDNH�D�VKDUHG�UHVSRQVLELOLW\�IRU�SURYLGLQJ�LPSRUWDQW�ORFDO�VHUYLFHV��VDYLQJ�NH\�FRPPXQLW\�
DVVHWV�RU�ZRUNLQJ�ZLWK�SXEOLF�DJHQFLHV� WR�ÀQG�QHZ�ZD\V� WR� VROYH�FRPSOH[�VRFLDO�SUREOHPV�
WKURXJK�HDUO\�DFWLRQ��)URP�UXQQLQJ�WKH�ORFDO�OLEUDU\��WR�VXSSRUWLQJ�WKH�KHDOWK�VHUYLFH�WR�FDUH�IRU�
SHRSOH�LQ�WKH�FRPPXQLW\��WR�SURYLGLQJ�VSHFLDOLVW�KHOS�DQG�DVVLVWDQFH�WR�SHRSOH�ZLWK�FRPSOH[�
SUREOHPV�� FLYLO� VRFLHW\� FDQ� DGG� LPPHQVH� VRFLDO� YDOXH� ERWK� DV� DQ� LQGHSHQGHQW� IRUFH� DQG� LQ�
FRQMXQFWLRQ�ZLWK�WKH�VWDWH��

����7KLV�SRZHU�LV�HYLGHQW�EXW�VWLOO�ODUJHO\�XQKDUQHVVHG�DV�D�IRUFH�WR�LPSURYH�SXEOLF�VHUYLFHV��7KH�
GHIDXOW�VZLWFK�RI�VXFFHVVLYH�JRYHUQPHQWV�KDV�EHHQ�WR�WXUQ�WR�EXVLQHVV�GLVFLSOLQHV��FRPSHWLWLYH�
PRGHOV� DQG� WKH� ODUJH� FRUSRUDWH� SULYDWH� VHFWRU� WR� GHOLYHU� LPSURYHPHQWV� LQ� SXEOLF� VHUYLFHV�
WKURXJK�JUHDWHU�HIÀFLHQF\��$W�WKH�VDPH�WLPH��PDQ\�VSHFLDOLVW�DQG�ORFDO�YROXQWDU\�RUJDQLVDWLRQV�
WKDW�WDFNOH�SURIRXQG�VRFLDO�DQG�ÀQDQFLDO�LQHTXDOLWLHV�DUH�EHLQJ�OHIW�RXW�LQ�WKH�FROG�DQG�WKH�IXWXUH�
RI�PDQ\�ORRNV�LQFUHDVLQJO\�DW�ULVN�

����7KLV�UHOLDQFH�RQ�SULYDWH�VHFWRU�PRGHOV�QRZ�ORRNV�RXW�RI�GDWH��JLYHQ�KLJK�SURÀOH�H[DPSOHV�
RI�DOOHJHG�IUDXG�LQ�PDMRU�SULYDWH�VHFWRU�FRQWUDFWRUV��ODFN�RI�IDLWK�LQ�WKH�LQWHJULW\�RI�EDQNLQJ�DQG�
RWKHU�PDMRU�LQGXVWULHV�LQ�WKH�OLJKW�RI�YDULRXV�VFDQGDOV��LQFOXGLQJ�WD[�DYRLGDQFH��DQG�LQFUHDVLQJ�
VLJQV�RI�VWUHVV�LQ�¶UHIRUPHG·�SXEOLF�VHUYLFHV��SDUWLFXODUO\�LQ�WKH�1+6�DQG�FDUH�VHUYLFHV��ZKLFK�
PD\�GHPRQVWUDWH�ÀQDQFLDO�HIÀFLHQF\�EXW�FDQ�VRPHWLPHV�VKRZ�D�ODFN�RI�EDVLF�FDUH��

����$OWKRXJK�PDQ\�YROXQWDU\�RUJDQLVDWLRQV�DUH�WRGD\�UXQ�OLNH�EXVLQHVVHV��DQG�SURYLGH�KLJKO\�
SURIHVVLRQDO�VHUYLFHV��IURP�KRVSLFHV��WR�VRFLDO�KRXVLQJ�DQG�ODZ�FHQWUHV��ZKDW�VWLOO�PDNHV�WKHP�
GLVWLQFWLYH� LV� WKH� ZD\� LQ� ZKLFK� WKH\� FRQQHFW� ZLWK� FRPPXQLWLHV�� 7KH\� GR� WKLV� WKURXJK� WKH�
YROXQWHHUV�WKDW�JRYHUQ�WKHP��WKH�PDQ\�SHRSOH�WKDW�JLYH�WKHLU�WLPH�IRU�IUHH�WR�VXSSRUW�WKHP�DQG�
WKH�PDQ\�PLOOLRQV�WKDW�WKH\�VHUYH��7KLV�JLYHV�WKHP�D�SRZHU�EH\RQG�WKDW�VLPSO\�RI�SURÀW�DQG�D�
YRLFH�WKDW�KDV�UHDO�DXWKRULW\�

����0DQ\�GLIIHUHQW�RUJDQLVDWLRQV�DUH�WXUQLQJ�WR�LGHDV�RI�D�JRRG�VRFLHW\�RU�WKH�FRPPRQ�JRRG�DV�D�
SRWHQWLDO�PRGHO�IRU�VWUHQJWKHQLQJ�VRFLHW\��UHLQYHQWLQJ�JRYHUQPHQW�DQG�UHQHZLQJ�WKH�FRQQHFWLRQ�
EHWZHHQ�EXVLQHVVHV��UHOLJLRQ�DQG�VRFLHW\��)RU�H[DPSOH�

7KH�GHIDXOW�
VZLWFK�RI�
VXFFHVVLYH�

JRYHUQPHQWV�
KDV�EHHQ�WR�
WXUQ�WR�WKH�

SULYDWH�VHFWRU�
IRU�SXEOLF�

VHFWRU�UHIRUP

7KH�ZD\�
LQ�ZKLFK�
YROXQWDU\�

RUJDQLVDWLRQV�
FRQQHFW�ZLWK�
FRPPXQLWLHV�
JLYHV�WKHP�D�

SRZHU�EH\RQG�
SURÀW�DQG�D�

YRLFH�WKDW�KDV�
UHDO�DXWKRULW\
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� �� 7KH� /DERXU� 3DUW\� KDV� EHHQ� GHYHORSLQJ� LWV� WKLQNLQJ�� ZLWK� -RQ� &UXGGDV�� LQ� FKDUJH� RI��
� � LWV�SROLF\�UHYLHZ��VD\LQJ��·LQ�WKH�ODVW�WKLUW\�\HDUV��%ULWLVK�SROLWLFV�KDV�EHHQ�DERXW�WKH�PDUNHW��
� � DQG� WKH� VWDWH�DQG�QRW� DERXW� VRFLHW\��$�PDUNHW�ZLWKRXW� D� VRFLHW\�� D� VWDWH� WKDW�GRPLQDWHV��
� � VRFLHW\�DUH�WKH�HQHPLHV�RI�RXU�ZHOOEHLQJ«,Q�VKRUW��ZH�LQ�/DERXU�QHHG�WR�EXLOG�RXU�RZQ��
� � VWRU\�RI�WKH�ELJ�VRFLHW\�·����

� �� 6HQLRU�EXVLQHVVPHQ�KDYH�DOVR�EHHQ�WXUQLQJ�WR�FLYLO�VRFLHW\�SULQFLSOHV�WR�UHVWRUH�IDLWK�LQ��
� � EXVLQHVV�LQ�D�%OXHSULQW�IRU�%HWWHU�%XVLQHVV��ZLWK�WKH�LGHD�WKDW�¶SURÀW�VKRXOG�FRPH�WKURXJK��
� � D�SXUSRVH�WKDW�VHUYHV�VRFLHW\��7KLV�PHDQV�SURGXFLQJ�JRRGV�WKDW�DUH�WUXO\�JRRG�DQG�VHUYLFHV��
� � WKDW�WUXO\�VHUYH�·����

� �� ,Q�-XO\�������WKH�$UFKELVKRS�RI�&DQWHUEXU\�ODXQFKHG�VXSSRUW�IRU�D�QHZ�FUHGLW�XQLRQ�WR�WU\��
� � WR�SURYLGH�D�EHWWHU�ORDQ�VHUYLFH�IRU�WKRVH�LQ�QHHG�WKDQ�WKH�KLJK�LQWHUHVW�UDWHV�EHLQJ�SURYLGHG��
� � E\�SD\GD\�OHQGHUV��3HRSOH�RI�GLIIHUHQW�&KULVWLDQ�WUDGLWLRQV��RWKHU�IDLWKV�DQG�WKHLU�VHFXODU��
� � DOOLHV�KDYH�DOVR�MRLQHG�IRUFHV�LQ�D�PRYHPHQW�NQRZQ�DV�7RJHWKHU�IRU�WKH�&RPPRQ�*RRG���
� � ZKLFK�LV�H[SORULQJ�KRZ�WKH\�FDQ�ZRUN�WRJHWKHU�WR�SURPRWH�VRFLDO�MXVWLFH�

� �� $�ZLGH�JURXS�RI�FLYLO�VRFLHW\�OHDGHUV�DQG�WKLQNHUV��XQGHU�WKH�OHDGHUVKLS�RI�&RPPXQLW\��
� � 6HUYLFH�9ROXQWHHUV��PHW�LQ�$SULO������DW�6W�*HRUJH·V�+RXVH��:LQGVRU�&DVWOH��WR�GLVFXVV�WKH��
� � IXWXUH�RI�FLYLO�VRFLHW\�����2XW�RI�WKLV�FDPH�$�&DOO�WR�$FWLRQ�IRU�WKH�&RPPRQ�*RRG�SURSRVLQJ�
� � WKH� IROORZLQJ� SULQFLSOHV� IRU� IXUWKHU� GLVFXVVLRQ�� PXWXDO� VHOI�LQWHUHVW�� VROLGDULW\� DQG��
� � WKH�FRQQHFWHG�VRFLHW\��VKDUHG�UHVSRQVLELOLW\��DJHQF\�DQG�RZQHUVKLS��DQG�VWHZDUGVKLS�DQG��
� � LQYHVWPHQW�LQ�HDUO\�DFWLRQ�IRU�WKH�FRPPRQ�JRRG�

5HFRPPHQGDWLRQV
����,Q�WKH�OLJKW�RI�WKH�ÀQGLQJV�RI�WKLV�$XGLW��&LYLO�([FKDQJH�UHFRPPHQGV�

� �� 'HYHORSPHQW�RI�D�QHZ�PRGHO�IRU�GHOLYHULQJ�SXEOLF�VHUYLFHV�ZKLFK�H[SOLFLWO\�GUDZV�RQ�
� � WKH�UHVSHFWLYH�VWUHQJWKV�RI�YROXQWDU\�DQG�FRPPXQLW\�RUJDQLVDWLRQV�DQG�ZLGHU�FLYLO�VRFLHW\���
� � DV� ZHOO� DV� SXEOLF� VHUYLFH� SURIHVVLRQDOV� DQG� EXVLQHVVHV�� UDWKHU� WKDQ� VHHLQJ� WKHP� DV��
� � LQWHUFKDQJHDEOH�� 7KLV� ZRXOG� UHFRJQLVH� WKH� DGGHG� YDOXH� RI� YROXQWDU\� DQG� FRPPXQLW\��
� � RUJDQLVDWLRQV� LQ� FHUWDLQ� FLUFXPVWDQFHV�� )RU� H[DPSOH�� LW� VKRXOG� GUDZ�RQ� WKHLU� DELOLW\� WR��
� � KDUQHVV� FRPPXQLW\� QHWZRUNV� DQG� YROXQWHHUV�� SURYLGLQJ� VSHFLDOLVW� NQRZOHGJH� RI� KRZ��
� � WR�WDFNOH�FRPSOH[�VRFLDO�SUREOHPV��SDUWLFXODUO\�WKRVH�ZKLFK�LQYROYH�WUXVW�DQG�ORQJ�WHUP��
� � UHODWLRQVKLSV�� DQG� JLYLQJ� YRLFH� WR� WKH� QHHGV� RI� GLIIHUHQW� SHRSOH� DQG� FRPPXQLWLHV���
� � *RYHUQPHQW�FRQWUDFWV�VKRXOG�EH�DZDUGHG�RQ�WKH�EDVLV�RI�VRFLDO�YDOXH�DQG�WKH�TXDOLW\�RI��
� � VHUYLFHV�DV�ZHOO�DV�SULFH��UHFRJQLVLQJ�WKH�VRFLDO�HFRQRPLHV�RI�RUJDQLVLQJ�VHUYLFHV�ORFDOO\��
� � DURXQG� LQGLYLGXDO� QHHGV� UDWKHU� WKDQ� VLPSO\� IRFXVLQJ�RQ� HFRQRPLHV�RI� VFDOH��7KHUH� DUH��
� � DOUHDG\� VRPH� H[LVWLQJ� PRGHOV� DQG� LGHDV� DFURVV� WKH� SXEOLF� VHFWRU�� )RU��
� � H[DPSOH�� WKH� 1+6� DQG� VRFLDO� FDUH� V\VWHP� DOUHDG\� GUDZV� RQ� �� PLOOLRQ� YROXQWHHUV� LQ��
� � (QJODQG��WKH�VDPH�QXPEHU�DV�LWV�FRPELQHG�SDLG�VWDII��DQG�FRXOG�GR�PRUH�����7KH�YROXQWDU\�
� � DQG�FRPPXQLW\�VHFWRU�VKRXOG�DOVR�EH�JLYHQ�D�PXFK�PRUH�DFWLYH�UROH�LQ�WKH�FR�GHVLJQ�RI��
� � SXEOLF�VHUYLFHV�DQG�SROLF\�

7KH�1+6�DQG�
VRFLDO�FDUH�V\VWHP�

DOUHDG\�GUDZV�
RQ���PLOOLRQ�
YROXQWHHUV�LQ��
(QJODQG��WKH�

VDPH�QXPEHU�DV�
LWV�FRPELQHG�SDLG�
VWDII��DQG�FRXOG�

GR�PRUH

,W·V�WLPH�IRU�D�
QHZ�PRGHO�IRU�
SXEOLF�VHUYLFH�

GHOLYHU\
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� �� 0RUH�LQYHVWPHQW�LQ�HDUO\�DFWLRQ��KDUQHVVLQJ�YROXQWDU\�DQG�FRPPXQLW\�VHFWRU�H[SHUWLVH��DV�
� � PDQ\�RI�WKHVH�RUJDQLVDWLRQV�KDYH�GHHS�NQRZOHGJH�DQG�PDQ\�\HDUV�RI�H[SHULHQFH�LQ�ZKDW��
� � ZRUNV� LQ�KHOSLQJ�SHRSOH�ZLWK�FRPSOH[�QHHGV� WR� UHVROYH� WKHLU�SUREOHPV�DQG� LQ�EXLOGLQJ��
� � VWUHQJWK�DQG�UHVLOLHQFH�ZLWKLQ�LQGLYLGXDOV�DQG�FRPPXQLWLHV��7KLV�VKRXOG�EH�DW�WKH�KHDUW�RI��
� � DQ\�%LJ�6RFLHW\�

� �� ,QFUHDVHG�LQYHVWPHQW�LQ�EXLOGLQJ�WKH�VRFLDO�LQIUDVWUXFWXUH�RI�GLVDGYDQWDJHG�DQG�XUEDQ�
� � FRPPXQLWLHV�� VWDUWLQJ� E\� SUHVHUYLQJ� WKH� YDOXDEOH� YROXQWDU\� DQG� FRPPXQLW\� VHFWRU�
� � LQIUDVWUXFWXUH� WKDW� LV� DOUHDG\� WKHUH� DQG� UHFRJQLVLQJ� WKH� YDOXH� RI� H[LVWLQJ� SXEOLF� VHFWRU��
� � LQYHVWPHQW�LQ�LW�

� �� 6WHSV�WR�LQFUHDVH�SXEOLF�VHFWRU�XQGHUVWDQGLQJ�RI�WKH�SRWHQWLDO�RI�WKH�YROXQWDU\�DQG�
� � FRPPXQLW\�VHFWRU��ZLWK�PRUH�LQWHUFKDQJH�DQG�MRLQW�GHYHORSPHQW�DFWLYLWLHV�EHWZHHQ�SHRSOH�
� � ZRUNLQJ�LQ�WKH�SXEOLF�DQG�YROXQWDU\�VHFWRUV�

� �� %ULQJLQJ�WKH�%LJ�6RFLHW\�WR�EXVLQHVV��WR�HQVXUH�WKDW�DOO�HQWHUSULVHV��ZKHWKHU�IRU�RU�QRW�IRU�
� � SURÀW�� EHKDYH� HWKLFDOO\� LQ� HYHU\WKLQJ� WKH\� GR�� HVSHFLDOO\� ZKHUH� WKH\� GHOLYHU� SXEOLF��
� � FRQWUDFWV��IRU�H[DPSOH��SD\LQJ�WKHLU�VWDII�WKH�PLQLPXP�ZDJH�

7KH�%LJ�
6RFLHW\�

VKRXOG�EH�
DSSOLHG�WR�
EXVLQHVV�

WRR
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�:RUGV�IURP�D�VHPLQDU�WR�ODXQFK�WKH�LQLWLDWLYH�DW�'RZQLQJ�6WUHHW�����0D\�����
�6SHHFK�DW�6RFLDO�,PSDFW�,QYHVWPHQW�)RUXP����-XQH������
�/HFWXUH�WR�WKH�&HQWUH�IRU�6RFLDO�-XVWLFH�����'HFHPEHU�����
�&KDULW\�$ZDUHQHVV�0RQLWRU��QIS�6\QHUJ\��0D\�����
�$XGLW�RI�3ROLWLFDO�(QJDJHPHQW�����7KH������5HSRUW��+DQVDUG�6RFLHW\������
�,OOXVWUDWHG�E\�KLV�VSHHFK�WR�WKH�6RFLDO�,PSDFW�,QYHVWPHQW�)RUXP����-XQH������DQG�KLV������
&RQIHUHQFH�VSHHFK
�/HWWHU�WR�6LU�6WHSKHQ�%XEE�IURP�1LFN�+XUG�03����-DQXDU\�����
�3DUOLDPHQWDU\�ODXQFK�RI�&LYLF�'D\�������+RXVH�RI�&RPPRQV�����-XQH�����
�KWWSV���ZZZ�JRY�XN�JRYHUQPHQW�QHZV�ELJ�VRFLHW\�DZDUGV�����
��'HÀQHG�DV�LQYROYHPHQW�LQ�GHFLVLRQ�PDNLQJ�DERXW�ORFDO�VHUYLFHV�RU�LQ�WKH�SURYLVLRQ�RI�WKHVH�
VHUYLFHV��ERWK�LQ�SHUVRQ�DQG�RQOLQH��VXFK�DV�EHLQJ�D�VFKRRO�JRYHUQRU�RU�PDJLVWUDWH
��&RPPXQLW\�/LIH�6XUYH\��$XJXVW������-DQXDU\�������&DELQHW�2IÀFH��$SULO������
��$�EHWWHU�)RUP�RI�%XVLQHVV������&RPPXQLW\�RZQHG�YLOODJH�VKRSV��3OXQNHWW�)RXQGDWLRQ������
��&RPPXQLW\� OLEUDULHV�� /HDUQLQJ� IURP� H[SHULHQFH�� JXLGLQJ� SULQFLSOHV� IRU� ORFDO� DXWKRULWLHV��
/RFDOLW\�IRU�$UWV�&RXQFLO�(QJODQG�DQG�/RFDO�*RYHUQPHQW�$VVRFLDWLRQ������
��KWWSV���ZZZ�JRY�XN�JRYHUQPHQW�QHZV�EUDQGRQ�OHZLV�DQQRXQFHV�����FRPPXQLW\�SXEV�DUH�
VDYHG
��&RPPXQLW\� %XGJHWV�� &RPPXQLWLHV� DQG� /RFDO� *RYHUQPHQW� &RPPLWWHH� ²� 7KLUG� 5HSRUW��
2FWREHU������DQG�&RPPXQLW\�%XGJHWV�DQG�FLW\�GHDOV��+RXVH�RI�&RPPRQV�/LEUDU\��-XO\�����
��&RPPXQLW\�%XGJHWV�DQG�FLW\�GHDOV��+RXVH�RI�&RPPRQV�/LEUDU\��-XO\�����
��KWWSV���ZZZ�JRY�XN�JRYHUQPHQW�SROLFLHV�JLYLQJ�PRUH�SRZHU�EDFN�WR�FLWLHV�WKURXJK�FLW\�
GHDOV�VXSSRUWLQJ�SDJHV�FLW\�GHDOV
��,QYHVWLQJ�LQ�%ULWDLQ·V�IXWXUH��+0�7UHDVXU\��-XQH�����
��1RWHV�RQ�QHLJKERXUKRRGSODQQLQJ�(GLWLRQ����'&/*����0D\�����
��*RYHUQPHQW�5HYLHZ�RI�:DVWH�3ROLF\�LQ�(QJODQG�������'()5$������
��KWWS���ZZZ�EEF�FR�XN�QHZV�XN�SROLWLFV���������
��6SHHFK�E\�WKH�&KDLU�RI�WKH�/RFDO�*RYHUQPHQW�$VVRFLDWLRQ�WR�WKH�DQQXDO�FURVV�SDUW\�FRQIHUHQFH�
RI�ORFDO�FRXQFLORUV�LQ�0DQFKHVWHU��-XO\�������DQG�FDOO�E\�/RQGRQ�DQG�(QJODQG·V�ODUJHVW�FLWLHV��
KWWS���ZZZ�ORQGRQ�JRY�XN�PHGLD�PD\RU�SUHVV�UHOHDVHV���������ORQGRQ�DQG�HQJODQGV�ODUJHVW�
FLWLHV�MRLQ�WR�FDOO�IRU�JUHDWHU
��:KLWHKDOO�0RQLWRU�������$QQXDO�FRPPHQWDU\�DQG�DQDO\VLV�RQ�WKH�VL]H��VKDSH�DQG�SHUIRUPDQFH�
RI�:KLWHKDOO��,QVWLWXWH�IRU�*RYHUQPHQW������
��)RU�H[DPSOH��WKH�2IVWHG�'DWD�GDVKERDUG�DQG�GDWD�RQ�FOLQLFDO�RXWFRPHV�RI�*3�SUDFWLFHV�DQG�
PRUWDOLW\�UDWHV�IRU�LQGLYLGXDO�KRVSLWDO�FRQVXOWDQWV�LQ����VSHFLDOLWLHV�
��:KLWHKDOO�0RQLWRU�������$QQXDO�FRPPHQWDU\�DQG�DQDO\VLV�RQ�WKH�VL]H��VKDSH�DQG�SHUIRUPDQFH�
RI�:KLWHKDOO��,QVWLWXWH�IRU�*RYHUQPHQW������
��3ROLFH�DQG�&ULPH�&RPPLVVLRQHU�HOHFWLRQV�LQ�(QJODQG�DQG�:DOHV��5HSRUW�RQ�WKH�DGPLQLVWUDWLRQ�
RQ�WKH�HOHFWLRQV�KHOG�RQ����1RYHPEHU�������7KH�(OHFWRUDO�&RPPLVVLRQ��0DUFK�����
��$XGLW�RI�3ROLWLFDO�(QJDJHPHQW�����7KH������5HSRUW��+DQVDUG�6RFLHW\������
��%ULWLVK�6RFLDO�$WWLWXGHV��������������1DWLRQDO�&HQWUH�IRU�6RFLDO�5HVHDUFK��1DW&HQ������
��&RPPXQLW\�/LIH�6XUYH\��$XJXVW������$SULO�������&DELQHW�2IÀFH��-XO\�����
��8.�&LYLO�6RFLHW\�$OPDQDF�������1&92������

5HIHUHQFHV
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��8.�*LYLQJ�������1&92��&$)��1RYHPEHU�����
��&RQVHUYDWLYH� SDUW\� PHPEHUVKLS� KDV� IDOOHQ� VLQFH� ����� WR� �������� LQ� 6HSWHPEHU� ������
GRZQ� IURP� �������� LQ� ������ DQG� FRPSDUHG� WR� ��PLOOLRQ� LQ� WKH� ����V�� DFFRUGLQJ� WR� KWWS���
ZZZ�FRQVHUYDWLYHKRPH�FRP�WKHWRU\GLDU\���������H[FOXVLYH�FFKT�GHFODUHV�FRQVHUYDWLYH�
SDUW\�PHPEHUVKLS�WR�EH��������KWPO��0HPEHUVKLS�RI�WKH�/LEHUDO�'HPRFUDWV�IHOO�E\�DOPRVW�D�
TXDUWHU�WR��������LQ�������ZKLOH�LQ�WKDW�\HDU�PHPEHUVKLS�RI�WKH�/DERXU�SDUW\�VWRRG�DW���������
FRPSDUHG�ZLWK���������LQ�������DFFRUGLQJ�WR�0HPEHUVKLS�RI�8.�SROLWLFDO�SDUWLHV��+RXVH�RI�
&RPPRQV�/LEUDU\������
��&DWK\� 3KDURDK��+RZ� GR�ZH� H[SODLQ� WKH� JURZWK� LQ� WKH� VHFWRU·V� LQFRPH"�7KLUG� 6HFWRU�� ���
1RYHPEHU�����
��7KH� 8.� &LYLO� 6RFLHW\� $OPDQDF� ������ 1&92�� ����� LGHQWLÀHV� D� TXDUWHU� RI� YROXQWDU\�
RUJDQLVDWLRQV�DV�UHFHLYLQJ�SXEOLF�IXQGV��%XW�QHDUO\�D�WKLUG�RI�UHVSRQGHQWV�WR�WKH������1DWLRQDO�
6XUYH\�RI�&KDULWLHV�DQG�6RFLDO�(QWHUSULVHV�VDLG�WKH\�GHOLYHUHG�SXEOLF�VHUYLFHV�
��)RU� H[DPSOH�� 7KH� 3HUIHFW� 6WRUP�� HFRQRPLF� VWDJQDWLRQ�� WKH� ULVLQJ� FRVW� RI� OLYLQJ�� SXEOLF�
VSHQGLQJ�FXWV��DQG�WKH�LPSDFW�RQ�8.�SRYHUW\��2[IDP�%ULHÀQJ�3DSHU��-XQH�������DQG�3HUIHFW�
6WRUPV��DQ�DQDO\VLV�RI� WKH�RSHUDWLQJ�FRQGLWLRQV� IRU� WKH�FKLOGUHQ��\RXQJ�SHRSOH�DQG� IDPLOLHV�
YROXQWDU\�VHFWRU��1LFN�'DYLHV��.DWK\�(YDQV��&KLOGUHQ�(QJODQG��$XJXVW�����
��6XUYLYLQJ�RU�7KULYLQJ��7UDFNLQJ�WKH�LPSDFW�RI�VSHQGLQJ�FXWV�RQ�WKH�1RUWK�(DVW·V�WKLUG�VHFWRU��
1HZFDVWOH�6WXG\��9211(��1HZFDVWOH�&96�DQG�SDUWQHUV��$SULO�����
��+HDOWK�RI�%LUPLQJKDP·V�7KLUG�6HFWRU��$�UHSRUW�IURP�2YHUYLHZ�	�6FUXWLQ\��%LUPLQJKDP�&LW\�
&RXQFLO������
��7KH� UHDOLW\� FKHTXH�� :LOO� LW� FDVK�� RU� ERXQFH"� )HUJ� 6ODGH�� $GDUHVK� %KRJDO�� 1RWWLQJKDP�
&RPPXQLW\�DQG�9ROXQWDU\�6HUYLFH������
��*UHDWHU�0DQFKHVWHU�6WDWH�RI�WKH�9ROXQWDU\�6HFWRU�������$�UHSRUW�RQ�WKH�VRFLDO�DQG�HFRQRPLF�
LPSDFW��6KHIÀHOG�+DOODP�8QLYHUVLW\��&HQWUH�IRU�5HJLRQDO�(FRQRPLF�DQG�6RFLDO�5HVHDUFK������
��:DONLQJ� WKH�%UHDGOLQH��7KH� VFDQGDO� RI� IRRG�SRYHUW\� LQ���VW� FHQWXU\�%ULWDLQ��1LDO�&RRSHU��
6DUDK�'XPSOHWRQ���2[IDP�*%��&KXUFK�$FWLRQ�RQ�3RYHUW\������
��%H\RQG�%HDQV��IRRG�EDQNV�LQ�WKH�8.��1HZ�3KLODQWKURS\�&DSLWDO��6HSWHPEHU�������
��$P\DV�0RUVH��KHDG�RI�WKH�1DWLRQDO�$XGLW�2IÀFH��VSHDNLQJ�DERXW�WKHLU�UHSRUW��0HPRUDQGXP�
RQ�0DQDJLQJ�JRYHUQPHQW�VXSSOLHUV��1RYHPEHU�����
��%LJ�6RFLHW\�$ZDUGV��1R�����ZHEVLWH��$SULO������
��3XEOLF�6HUYLFHV�,QGXVWU\�5HYLHZ��8QGHUVWDQGLQJ�WKH�3XEOLF�6HUYLFHV�,QGXVWU\��+RZ�%LJ��+RZ�
*RRG��:KHUH�1H[W"��'��-XOLXV��'HSDUWPHQW�IRU�%XVLQHVV�(QWHUSULVH�DQG�5HJXODWRU\�5HIRUP��
�����
��0DNLQJ� LW� HDVLHU� WR� VHW� XS�DQG� UXQ�D� FKDULW\�� VRFLDO� HQWHUSULVH�RU� YROXQWDU\�RUJDQLVDWLRQ��
SURJUHVV�XSGDWH��&DELQHW�2IÀFH��$XJXVW�����
��KWWSV���ZZZ�JRY�XN�JRYHUQPHQW�QHZV����PLOOLRQ�IRU�IUHH�DGYLFH�VHUYLFHV�WR�KHOS�WKH�
YXOQHUDEOH
��7KH�UROH�RI�PDMRU�FRQWUDFWRUV�LQ�WKH�GHOLYHU\�RI�SXEOLF�VHUYLFHV��0HPRUDQGXP�IRU�3DUOLDPHQW��
1$2��1RYHPEHU�����
��3XEOLF�SD\PHQW�DQG�SULYDWH�SURYLVLRQ��7KH�FKDQJLQJ�ODQGVFDSH�RI�KHDOWK�FDUH�LQ�WKH�����V��
6DQGHHSD�$URUD� DQG�$QLWD� &KDUOHVZRUWK�� 1XIÀHOG� 7UXVW�� (ODLQH� .HOO\� DQG� *HRUJH� 6WR\H��
,QVWLWXWH�IRU�)LVFDO�6WXGLHV��1XIÀHOG�7UXVW�DQG�,QVWLWXWH�IRU�)LVFDO�6WXGLHV��0D\�����
��0DQDJLQJ� &RPPHUFLDO� 3URFXUHPHQW� 	� 5HODWLRQVKLSV�� &DELQHW� 2IÀFH� ZHEVLWH�� GDWHG� ���
$SULO� ������ KWWS���SURFXUHPHQW�FDELQHWRIÀFH�JRY�XN�FRPPHUFLDO�SURFXUHPHQW�UHODWLRQVKLSV�
VWUDWHJLF�VXSSOLHUV�FURZQ�FRPPHUFLDO�UHSV
��7KH�UROH�RI�PDMRU�FRQWUDFWRUV�LQ�WKH�GHOLYHU\�RI�SXEOLF�VHUYLFHV��0HPRUDQGXP�IRU�3DUOLDPHQW��
1$2��1RYHPEHU�����
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��KWWS���ZZZ�EDUQDUGRV�RUJ�XN�ZKDWBZHBGR�ZKRBZHBDUH�KLVWRU\�EDUQDUGRVBKRPHV�KWP
��7KH�6KDGRZ�6WDWH��6RFLDO�(QWHUSULVH�8.��������7KH�UROH�RI�PDMRU�FRQWUDFWRUV�LQ�WKH�GHOLYHU\�
RI�SXEOLF�VHUYLFHV��0HPRUDQGXP�IRU�3DUOLDPHQW��1$2��1RYHPEHU�����
��:RUN� 3URJUDPPH� (YDOXDWLRQ�� 3URFXUHPHQW�� VXSSO\� FKDLQV� DQG� LPSOHPHQWDWLRQ� RI� WKH�
FRPPLVVLRQLQJ�PRGHO�� 3LSSD�/DQH��5RZDQ�)RVWHU�� /DXUD�*DUGLQHU�� /RUUDLQH�/DQFHOH\��$QQ�
3XUYLV��&HQWUH�IRU�(FRQRPLF�DQG�6RFLDO�,QFOXVLRQ�IRU�':3������
��'HSDUWPHQW�IRU�(GXFDWLRQ�ZHEVLWH����6HSWHPEHU������
��KWWSV���ZZZ�JRY�XN�JRYHUQPHQW�QHZV�QHZ�VFKRRO�\HDU�VHHV�QXPEHU�RI�IUHH�VFKRROV�GRXEOH
��,QWHUYLHZ��5LFKDUG�3DUU\��7KLUG�6HFWRU�����2FWREHU�����
��&KDQJLQJ�6FKRRO�$XWRQRP\��$FDGHP\�6FKRROV�DQG�WKHLU�,QWURGXFWLRQ�WR�(QJODQG·V�(GXFDWLRQ��
6�0DFKLQ�DQG�-�9HUQRLW��/6(��&HQWUH�IRU�WKH�(FRQRPLFV�RI�(GXFDWLRQ������
��8QOHDVKLQJ� *UHDWQHVV�� JHWWLQJ� WKH� EHVW� IURP� DQ� DFDGHPLVHG� V\VWHP�� 7KH� UHSRUW� RI� WKH�
$FDGHPLHV�&RPPLVVLRQ��3HDUVRQ��56$��-DQXDU\�����
��0DNLQJ� 3XEOLF� 6HUYLFH� 0DUNHWV� :RUN�� SURIHVVLRQDOL]LQJ� JRYHUQPHQW·V� DSSURDFK� WR�
FRPPLVVLRQLQJ� DQG� PDUNHW� VWHZDUGVKLS�� 7RP� *DVK�� 1HKDO� 3DQFKDPLD�� 6DP� 6LPV�� /RXLVD�
+RWVRQ��,QVWLWXWH�IRU�*RYHUQPHQW��-XO\�����
��3XEOLF�6HUYLFH�0XWXDOV��7KH�1H[W�6WHSV��0XWXDOV�7DVNIRUFH��&DELQHW�2IÀFH�������
�������1DWLRQDO�6XUYH\�RI�&KDULWLHV�DQG�6RFLDO�(QWHUSULVHV��2IÀFH�IRU�&LYLO�6RFLHW\������
��&LYLO�6RFLHW\�$OPDQDF��1&92�������
��+RZ�GHSHQGHQW�LV�WKH�WKLUG�VHFWRU�GHSHQGHQW�RQ�SXEOLF�IXQGLQJ"�(YLGHQFH�IURP�WKH�1DWLRQDO�
6XUYH\�RI�7KLUG�6HFWRU�2UJDQLVDWLRQV��'U�'DYLG�&OLIIRUG��)ULGD�*H\QH�5DMPH��3URIHVVRU�-RKQ�
0RKDQ��7KLUG�6HFWRU�5HVHDUFK�&HQWUH������
��7RXJK�7LPHV�������&RXQFLO·V�ÀQDQFLDO�KHDOWK�LQ�FKDOOHQJLQJ�WLPHV��$XGLW�&RPPLVVLRQ������
��/RFDO� $XWKRULWLHV� DQG� WKH� 9ROXQWDU\� DQG� &RPPXQLW\� 6HFWRU�� LQYHVWLJDWLQJ� IXQGLQJ� DQG�
HQJDJHPHQW��7RP�(ONLQV��&RPSDFW�9RLFH������
��&RXQWLQJ�WKH�&XWV��7KH�LPSDFW�RI�FXWV�RQ�WKH�8.�YROXQWDU\�DQG�FRPPXQLW\�VHFWRU�²������
XSGDWH��1HHQD�%KDWL��-RH�+H\ZRRG��1&92������
��7KH� 6KDGRZ� 6WDWH�� 6RFLDO� (QWHUSULVH�8.�� ������ DQG�0DNLQJ� SXEOLF� VHFWRU�PDUNHWV� ZRUN��
,QVWLWXWH�IRU�*RYHUQPHQW������
��*�6�IDFH�IUDXG�LQYHVWLJDWLRQ�RYHU�WDJJLQJ�FRQWUDFWV��7KH�*XDUGLDQ�����-XO\�����
��+RXVH�RI�&RPPRQV�:ULWWHQ�VWDWHPHQW��:RUN�DQG�3HQVLRQV�����0D\������
��2O\PSLFV�VHFXULW\��6HYHQWK�5HSRUW�RI�6HVVLRQ����������+RXVH�RI�&RPPRQV�+RPH�$IIDLUV�
&RPPLWWHH��6HSWHPEHU�����
��3ULVRQ�DQQXDO�SHUIRUPDQFH�UDWLQJ����������1DWLRQDO�2IIHQGHU�0DQDJHPHQW�6HUYLFH������
��:KDW�LV�1+6�����DQG�ZKDW�SUREOHPV�KDV�LW�IDFHG"�*XDUGLDQ�����-XO\�����
��3ULPDU\� &DUH� 5HYLHZ� 9RO�� ���� 3ULPDU\� &DUH�� $FFHVV� 'HQLHG"��7KH� 3DWLHQWV�$VVRFLDWLRQ��
0DUFK�����
��6HUFR�VKRZV�LWV�PHWWOH�LQ�FRQWUDFW�ZLQV��)LQDQFLDO�7LPHV����0DUFK�����
��7KH�1$2�0HPRUDQGXP�RQ�WKH�SURYLVLRQ�RI�RXW�RI�KRXUV�*3�VHUYLFHV�LQ�&RUQZDOO��5HSRUW�E\�
WKH�&RPSWUROOHU�DQG�$XGLWRU�*HQHUDO������
��3ROLFH�FDOOHG�LQ�RYHU�DOOHJHG�IUDXG�E\�6HUFR�VWDII��*XDUGLDQ�����$XJXVW�����
��7KH� 6KDGRZ� 6WDWH�� 6RFLDO� (QWHUSULVH�8.�� ������ DQG�0DNLQJ� SXEOLF� VHFWRU�PDUNHWV� ZRUN��
,QVWLWXWH�IRU�*RYHUQPHQW������
��7KH�6KDGRZ�6WDWH��6RFLDO�(QWHUSULVH�8.������
��1RUPDQ�/DPE��VSHDNLQJ�DW�DQ�$&(92�KHDOWK�DQG�VRFLDO�FDUH�FRQIHUHQFH�LQ�0DUFK�����
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��&ORVH�WR�KRPH��$Q�LQTXLU\�LQWR�ROGHU�SHRSOH�DQG�KXPDQ�ULJKWV�LQ�KRPH�FDUH��(TXDOLW\�DQG�
+XPDQ�5LJKWV�&RPPLVVLRQ��1RYHPEHU�����
��7KH�6KDGRZ�6WDWH��6RFLDO�(QWHUSULVH�8.������
��(QGLQJ����PLQXWH�FDUH��/HRQDUG�&KHVKLUH�'LVDELOW\��2FWREHU�����
��7KH�2WKHU�&DUH�&ULVLV��0DNLQJ�6RFLDO�&DUH�)XQGLQJ�:RUN�IRU�'LVDEOHG�$GXOWV�LQ�(QJODQG��
/HRQDUG�&KHVKLUH�'LVDELOLW\��1DWLRQDO�$XWLVWLF�6RFLHW\��0HQFDS��6FRSH�DQG�6HQVH������
��&ORVH� WR� KRPH�� $Q� LQTXLU\� LQWR� ROGHU� SHRSOH� DQG� KXPDQ� ULJKWV� LQ� KRPH� FDUH�� ([HFXWLYH�
VXPPDU\��(TXDOLW\�DQG�+XPDQ�5LJKWV�&RPPLVVLRQ��1RYHPEHU�����
��1RW�MXVW�D�QXPEHU��+RPH�&DUH�,QVSHFWLRQ�3URJUDPPH��6XPPDU\��&DUH�4XDOLW\�&RPPLVVLRQ��
)HEUXDU\�����
��KWWS���ZZZ�P\QHZVGHVN�FRP�XN�KP�UHYHQXH�FXVWRPV�KPUF�SUHVVUHOHDVHV�FDUH�VHFWRU�
DEXVH�RI�PLQLPXP�ZDJH�UXOHV�������
��KWWS���ZZZ�WKLUGVHFWRU�FR�XN�QHZV���������XQLWH�LVVXHV�XQIDLU�GLVPLVVDO�FODLP�DJDLQVW�
WXUQLQJ�SRLQW�EHKDOI�����VWDII�
��0DNLQJ� SXEOLF� VHUYLFH� PDUNHWV� ZRUN�� SURIHVVLRQDOLVLQJ� JRYHUQPHQW·V� DSSURDFK� WR�
FRPPLVVLRQLQJ� DQG� PDUNHW� VWHZDUGVKLS�� 7RP� *DVK�� 1HKDO� 3DQFKDPLD�� 6DP� 6LPV�� /RXLVD�
+RWVRQ��,QVWLWXWH�IRU�*RYHUQPHQW������
��7KH�UROH�RI�PDMRU�FRQWUDFWRUV�LQ�WKH�GHOLYHU\�RI�SXEOLF�VHUYLFHV��0HPRUDQGXP�IRU�3DUOLDPHQW��
1$2��1RYHPEHU�����
��5HSRUW�RI�WKH�0LG�6WDIIRUGVKLUH�1+6�)RXQGDWLRQ�7UXVW�3XEOLF�,QTXLU\��5REHUW�)UDQFLV�4&��
)HEUXDU\�������+062��5HYLHZ�LQWR�WKH�TXDOLW\�RI�FDUH�DQG�WUHDWPHQW�SURYLGHG�E\����KRVSLWDO�
WUXVWV�LQ�(QJODQG��RYHUYLHZ�UHSRUW��3URIHVVRU�6LU�%UXFH�.HRJK�.%(��1+6��-XO\�����
��+DUG� 7UXWKV�� WKH� MRXUQH\� WR� SXWWLQJ� SDWLHQWV� ÀUVW�� 7KH� *RYHUQPHQW� UHVSRQVH� WR� WKH� 0LG�
6WDIIRUGVKLUH�1+6�)RXQGDWLRQ�3XEOLF�,QTXLU\��'HSDUWPHQW�RI�+HDOWK��1RYHPEHU�����
��KWWS���ZZZ�WKHJXDUGLDQ�FRP�SROLWLFV������QRY����PLFKDHO�JRYH�UHJXODWRUV�IUHH�VFKRROV
��%ULWLVK�6RFLDO�$WWLWXGHV�6XUYH\�������SXEOLF�VDWLVIDFWLRQ�ZLWK�WKH�1+6�DQG�LWV�VHUYLFHV��.LQJV�
)XQG������
��:KHQ�WKH�*RLQJ�*HWV�7RXJK��,RQD�-R\��6DUDK�+HGOH\��13&��-XQH�����
��&DQ�WKH�:RUN�3URJUDPPH�ZRUN�IRU�DOO�XVHU�JURXSV"��:RUN�DQG�3HQVLRQV�&RPPLWWHH�����0D\�
����
��:KHQ�WKH�*RLQJ�*HWV�7RXJK��,RQD�-R\��6DUDK�+HGOH\��13&��-XQH�����
��0DVVLYH�ERRVW�IRU�WKH�%LJ�6RFLHW\��'HSDUWPHQW�IRU�:RUN�DQG�3HQVLRQV�ZHEVLWH����$SULO�����
��3URFXUHPHQW�3ROLF\�1RWH�²�6XSSOLHU�)LQDQFLDO�5LVN�,VVXHV��&DELQHW�2IÀFH�)HEUXDU\�������
��:KHQ�WKH�*RLQJ�*HWV�7RXJK��,RQD�-R\��6DUDK�+HGOH\��13&��-XQH�����
���*ULGORFN��%UHDNLQJ�WKURXJK�WKH�EDUULHUV�WR�FRPPLVVLRQLQJ�VHUYLFHV�IURP�WKH�6PDOO�&KDULW\�
6HFWRU��-RQDWKDQ�6DYDJH��3DXOLQH�%RRPKHDG��6RSKLH�+LOO��)RXQGDWLRQ�IRU�6RFLDO�,PSURYHPHQW��
����
���KWWSV���ZZZ�JRY�XN�JRYHUQPHQW�QHZV�FURVV�JRYHUQPHQW�UHIRUUPV�EHQHÀW�FKDULWLHV�DQG�
PXWXDOV
���KWWS���ZZZ�FLYLOVRFLHW\�FR�XN�ILQDQFH�QHZV�FRQWHQW�������JRYHUQPHQWBWRBSURYLGHB
VXSSRUWBWRBFKDULWLHVBZDQWLQJBWRBGHOLYHUBUHKDELOLWDWLRQBVHUYLFHV
���0DNLQJ� LW�HDVLHU� IRU�FLYLO�VRFLHW\� WR�ZRUN�ZLWK� WKH�VWDWH��SURJUHVV�XSGDWH��&DELQHW�2IÀFH��
'HFHPEHU�����
���&KRLFH�5HYLHZ�6XUYH\��,SVRV�0RUL��'HFHPEHU�����
���%HWWHU�3XEOLF�6HUYLFHV��$�URDG�PDS�IRU�UHYROXWLRQ��6HDQ�:RUWK��3ROLF\�([FKDQJH������
���&KRLFH�5HYLHZ�6XUYH\��,SVRV�0RUL��'HFHPEHU�����
���7KH�%DUULHUV� WR�&KRLFH�5HYLHZ��+RZ�DUH� SHRSOH� XVLQJ� FKRLFH� LQ� SXEOLF� VHUYLFHV"�'DYLG�
%R\OH��-DQXDU\�����
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���7KH�%DUULHUV� WR�&KRLFH�5HYLHZ��+RZ�DUH� SHRSOH� XVLQJ� FKRLFH� LQ� SXEOLF� VHUYLFHV"�'DYLG�
%R\OH�����-DQXDU\�������&DELQHW�2IÀFH
���KWWS���ZZZ�WKLQNORFDODFWSHUVRQDO�RUJ�XN�/DWHVW�5HVRXUFH�"FLG ����
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6FRXW�$VVRFLDWLRQ������
���7KH� 6FRXW�$VVRFLDWLRQ·V�$QQXDO�5HSRUW� DQG�$FFRXQWV� �����������7KH�6FRXW�$VVRFLDWLRQ��
����
���*LYLQJ� RI� WLPH� DQG� PRQH\�� )LQGLQJV� IURP� WKH� �������� &RPPXQLW\� /LIH� 6XUYH\�� &DELQHW�
2IÀFH������
���:RUOG�*LYLQJ�,QGH[��$�JOREDO�YLHZ�RI�JLYLQJ�WUHQGV��&KDULWLHV�$LG�)RXQGDWLRQ������
���8.�*LYLQJ�������1&92��&$)��1RYHPEHU�����
���8.�*LYLQJ�������1&92��&$)��1RYHPEHU�����
���'RQDWLRQV�WR�8.�XQLYHUVLWLHV�IURP�DOXPQL�UHDFK�UHFRUG�OHYHOV��7KH�*XDUGLDQ�����$SULO������
���7KH�&RPSDQ\�*LYLQJ�$OPDQDF�������'U�&DWKHULQH�:DONHU��'LUHFWRU\�RI�6RFLDO�&KDQJH������
���KWWS���ZZZ�WKLUGVHFWRU�FR�XN�EXOOHWLQ�WKLUGBVHFWRUBGDLO\BEXOOHWLQ�DUWLFOH���������OHJDF\�
LQFRPH�JURZV�KLJKHVW�UDWH������"'&03 (0&�&217KLUG6HFWRU'DLO\
���KWWS���SKLODQWKURS\�FRXWWV�FRP�XQLWHG�NLQJGRP�)LQGLQJV
���KWWS���ZZZ�WKLUGVHFWRU�FR�XN�6RFLDOB(QWHUSULVH�DUWLFOH���������6RFLDO�LQYHVWPHQW�PDUNHW�
ZRUWK��EQ������VD\V�%LJ�6RFLHW\�&DSLWDO
���$QQXDO�5HSRUW��%LJ�6RFLHW\�&DSLWDO������
���(ULF�3LFNOHV�VSHDNLQJ�DW�3DUOLDPHQWDU\�ODXQFK�RI�&LYLF�'D\������LQ�WKH�+RXVH�RI�&RPPRQV��
���-XQH�����
���&URZGLQJ�LQ��1(67$��'HFHPEHU�����
���$QDO\VLV��,V�FURZGIXQGLQJ�WKH�ZD\�IRUZDUG"�7KLUG�6HFWRU�����$SULO�����
���$QDO\VLV��$70�JLYLQJ���EDQNV�DUH�VORZ�WR�WDNH�WKH�SOXQJH��7KLUG�6HFWRU�2QOLQH�����$SULO�����
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